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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

NORTHERN  ILLINOIS  UNIVERSITY 

July  23-24,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:15 
p.m.  on  Wednesday,  July  23,  1986  in  the  Skyroom  of  Holmes  Student  Center 
at  Northern  Illinois  University.  Mr.  D.  Brewster  Parker,  Vice  Chairman, 
presided. 


The  meeting  was  called  to  order,  roll 
Regents  were  present: 


was  called,  and  the  following 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Thomas  Meiron 


Mrs.  Sylvia  Nichols 
Mr.  Harold  Riss 
Mr.  C.  Ken  Weidner 
Dr.  Harry  L.  Wellbank 


Mr.  D.  Brewster  Parker,  Vice  Chairman 

Mrs.  Carol  K.  Burns,  Chairman,  Mr.  L.  Milton  McClure  and  Mr.  James  L. 
Wright  were  not  present  for  the  meeting. 

It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  to  discuss  personnel  and  litigation  matters  at  NIU,  a  personnel 
matter  at  SSU,  and  collective  bargaining  and  staff  salaries  in  the 
Chancellor's  Office  and  the  appointment  of  a  new  and  Acting  Chancellor 
to  be  discussed  later  in  the  meeting  today. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
July  24,  1986  in  the  Skyroom  of  Holmes  Student  Center  at  Northern 
Illinois  University.  Roll  was  called  and  the  following  Regents  were 
present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Thomas  Meiron 


Mrs.  Sylvia  Nichols 
Mr.  Harold  Riss 
Mr.  C.  Ken  Weidner 
Dr.  Harry  L.  Wellbank 


Mr.  D.  Brewster  Parker,  Vice  Chairman 

Mrs.  Carol  K.  Burns,  Chairman,  Mr.  L.  Milton  McClure  and  Mr. 
Wright  were  not  present  for  the  meeting. 

Also  present  were: 


James  L, 


Dr.  William  Monat,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 


Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:   (ISU) 
Dr.  Judith  Roof,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;  (NIU)  Dr.  Lou  Jean 
Moyer,  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr.  Gordon  B. 
Shneider;   (SSU)  Dr.  George  Gruendel,  Ms.  Terri  Jackson,  Dr.  Charles 
Sampson,  Mr.  Brian  Monahan. 

MINUTES  OF  JUNE  18-19,  1986  MEETING 

The  Vice-chairman  called  the  Board's  attention  to  the  Minutes  of  the 
June  18-19,  1986  meeting  and  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  Dr.  Watkins  noted  one  minor  correction  on 
page  6  under  the  heading  Academic  Affairs  Committee.  Item  #1  should 
read  Ph.D.  in  School  Psychology  (ISU)  ,  not  (SIU)  .  There  being  no 
further  additions  or  corrections,  upon  a  motion  by  Mr.  Riss  and  second 
by  Mrs.  Fitzpatrick,  the  Minutes  were  approved  as  amended. 

CHAIRMAN'S  ITEMS 

The  oath  of  office  was  administered  to  the  new  student  Regents  David 
Agazzi  (NIU) ,  Thomas  Meiron  (ISU) ,  and  C.  Ken  Weidner  (SSU) .  Mr.  Parker 
welcomed  them  to  the  Board. 

Mr.  Parker  read  the  following  Resolutions  for  out-going  JUAC  members: 

WHEREAS,  Richard  Miller  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Sangamon  State 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 

dedication   and   a   sincere   effort  toward   continued 

excellence  in  the  Regency  Universities;  now,  therefore,  be 

it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Richard  Miller  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  Lou  Jean  Moyer  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Board  of 
Regents,  representing  the  various  constituencies  at 
Northern  Illinois  University  and  as  Committee  President 
(1984-85) ;  and 

WHEREAS,  her  service  on  the  Committee  was  rendered  with 
dedication   and   a   sincere   effort   toward   continued 


excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Lou  Jean  Moyer  for  service  to  the 
higher  education  community  and  particularly  to  the  Regency 
Universities  System. 


WHEREAS,  Larry  Schneider  has  served  as  a  member  of  the 
Joint  University  Advisory  Committee  to  the  Board  of 
Regents,  representing  the  various  constituencies  at 
Illinois  State  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued 
excellence  in  the  Regency  Universities;  now,  therefore,  be 
it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  and  commend  Larry  Schneider  for  service  to 
the  higher  education  community  and  particularly  to  the 
Regency  Universities  System. 

A  motion  to  approve  the  Resolutions  was  made  by  Dr.  Wellbank  and 
seconded  by  Mrs.  Nichols.   It  carried  unanimously. 

Election  of  Officers 

The  following  names  were  submitted  for  nomination:  Dr.  Roderick  Groves 
as  Secretary,  Mr.  John  Pembroke  as  Treasurer,  and  Mr.  Phil  Gonet  as 
Assistant  Secretary-Treasurer. 

A  motion  to  close  the  nominations  and  accept  the  names  submitted  was 
made  by  Mrs.  Nichols  and  seconded  by  Mr.  Riss.   It  carried  unanimously. 

Mr.  Parker  thanked  Dr.  La  Tourette  and  his  wife  for  a  very  enjoyable 
evening  on  Wednesday  and  for  the  very  attractive  Northern  Illinois 
University  plate  given  to  each  Board  member. 

Mr.  Parker,  noting  the  absence  of  Regent  James  Wright,  asked  Regent 
Fitzpatrick  for  an  update  on  Mr.  Wright's  condition.  Mrs.  Fitzpatrick 
said  he  had  surgery  on  Monday  and  is  still  in  intensive  care  but  he  is 
doing  very  well.  Send  the  cards  and  letters  to  keep  him  smiling,  she 
suggested,  and  noted  the  address:  Henrotin  Hospital,  Room  227,  111  West 
Oak,  Chicago,  IL  60610. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

In  the  absence  of  Mrs.  Burns,  Dr.  Monat  reported  that  the  major  issue  at 
the  BHE  meeting  earlier  this  month  had  to  do  with  appropriations  and 


budgets  for  FY87.  He  said  it  might  be  appropriate  to  defer  comment  on 
this  subject  until  the  legislative  report  is  presented  later  in  the 
meeting. 

Joint  University  Advisory  Committee 

Dr.  Sampson  reported  that  JUAC  met  last  evening  at  the  home  of  Dr.  Lou 
Jean  Moyer.  It  was  a  productive  session  and  JUAC ' s  report  contains  four 
issues  which  came  out  of  that  meeting.  The  first  issue  is  the  Report  of 
the  Chancellor's  Task  Force  on  Minority  Concerns.  Their  belief  is  that 
the  Report  represents  an  initial  step  to  develop  a  framework  which  has 
the  potential  for  effectively  advocating  for  an  increased  presence  of 
minorities  at  Regency  Universities.  JUAC  agrees  with  comments  made  by 
Regents  Bender  and  Fitzpatrick  in  suggesting  that  larger  efforts, 
however,  are  needed  and,  among  the  larger  efforts,  effective  strategies 
for  implementation.  Consequently  it  is  their  judgment  that  it  is 
crucial  to  recognize  the  fact  of  internal  direction  on  each  one  of  the 
campuses.  Therefore,  JUAC  urges  the  Board  to  challenge  each  campus  to 
develop  effective  and  innovative  strategies  to  meet  the  goals  set  forth 
in  the  Chancellor's  Task  Force  Report.  Further,  JUAC  is  asking  that 
periodic  reports  be  made  to  the  Board  by  each  university  and  that  the 
initial  report  should  come  at  the  end  of  this  calendar  year.  Finally 
they  suggest  that  the  Board  should  serve  as  a  clearinghouse  for 
innovations  and  ideas  that  are  proven  to  be  successful  both  in  the  BOR 
System  and  other  systems. 

The  second  issue  deals  with  an  agenda  item  on  the  joint  meeting  of 
yesterday's  Academic  and  Student  Affairs  Committee.  This  specific 
agenda  item  regards  membership  on  the  State  Board  of  Education, 
particularly  the  Blue  Ribbon  Committee  on  the  Improvement  of  Teaching  as 
a  Profession.  Dr.  Sampson  said  JUAC  is  requesting  the  Board  to  insure 
that  the  proposed  make-up  of  this  Committee  be  expanded  or  at  least 
modified.  The  purpose  of  the  expansion  or  modification  is  to  include  to 
a  much  greater  degree  persons  who  are  professionally  and  directly 
engaged  in  the  preparation  of  teachers.  It  was  JUAC's  observation  that 
of  the  20+  persons  who  will  be  on  the  Committee  none  of  them  is  directly 
involved  in  preparing  teachers  and  consequently,  the  rationale  for  their 
decision. 

The  third  issue  relates  to  the  proposed  salary  increments  for  FY87. 
JUAC  wholeheartedly  and  unanimously  commends  the  Board  for  supporting 
the  salary  increase  and  recognizes  the  constraints  and  pressures  that 
did  and  do  exist  which  could  have  caused  the  Board  to  waver,  but  they 
did  not  and  JUAC  recognizes  this.  Dr.  Sampson  said  they  are  highly 
confident  that  the  Board  will  persist  in  its  efforts  to  narrow  and 
eventually  eliminate  the  gap  that  exists  between  Regency  institutions 
and  comparable  institutions. 

Finally,  JUAC  reiterates  its  interest  and  readiness  to  work  with  the 
Personnel  Committee  in  efforts  to  develop  a  process  for  evaluating  the 
Chancellor  and  the  Presidents  and  when  the  Personnel  Committee  is  ready 
to  proceed  on  this,  JUAC  will  be  prepared  to  join  them  in  this  effort. 


Two  final  notes,  Dr.  Sampson  said.  One,  the  Joint  University  Advisory 
Committee  voted  last  night  to  unanimously  name  Chancellor  William  Monat 
to  the  rank  of  honorary  member  of  the  Joint  University  Advisory 
Committee  with  voting  privileges  at  the  August,  November  and  February 
meetings.  Also,  JUAC  acknowledges  the  services  of  Dr.  Lou  Jean  Moyer  as 
past  Chair  of  JUAC. 

Dr.  Monat  responded  to  Dr.  Sampson  noting  that  the  Board  did  request  of 
Dr.  Wagner,  Executive  Director  of  the  BHE,  that  membership  on  the  Blue 
Ribbon  Committee  include  the  kind  of  skills  and  the  kind  of  experiences 
that  Dr.  Sampson  suggested  appropriately  belong  there.  Dr.  Monat  said 
he  regrets  that  this  did  not  occur.  He  thanks  JUAC  for  its  generosity 
and  said  he  will  attend  the  August,  November  and  February  meetings. 

Joint  Finance  and  Facilities  Committees 

Mr.  Riss  reported  that  the  Committees  met  yesterday  afternoon  to  discuss 
the  following  items: 

1.  FY1988  Operating  Budget  Guidelines 

This  is  an  item  in  the  Chancellor's  Report  and  will  be  covered 
later  in  today's  meeting.  The  Joint  Committees,  however,  had 
extended  discussions  on  the  recommended  percentage  increase  for 
general  prices.  The  Committee  approved  a  motion  to  raise  the 
general  price  increase  recommendation  for  fiscal  year  1988  from  5% 
to  7%%  or  higher  based  upon  further  analysis  by  the  Chancellor's 
staff  and  university  staffs,  taking  into  consideration  recovery 
amounts  for  prior  year  funding  shortfalls.  This  motion  will  be 
incorporated  in  the  Chancellor's  recommendation  to  be  made  in  the 
Chancellor's  Report. 

2 .  ISU  Conversion  Bond  Issue 

Mr.  Steve  Barry  of  John  Nuveen  &  Co.  discussed  the  status  of 
converting  the  demand  notes  issued  to  construct  the  University 
Arena  to  a  fixed  rate  note.  A  total  of  $13.7  million  in  bonds  will 
be  issued.  To  effect  this  bond  sale,  the  following  Resolution  is 
offered  for  approval: 

1.  Approval  of  the  Contract  for  Professional  Services 
with  Chapman  and  Cutler  to  serve  as  bond  counsel  in 
connection  with  the  issuance  of  the  Illinois  State 
University  Auxiliary  Facilities  System  Revenue  Refunding 
Bonds,  Series  1986  (the  "Bonds"),  to  be  issued  by  the 
Board  on  behalf  of  Illinois  State  University. 

2.  Approval  of  the  Official  Statement  for  the  Bonds. 

3.  Adoption  of  a  Second  Supplemental  Resolution 
authorizing  and  providing  for  the  issuance  of  the  Bonds, 
prescribing  all  the  details  of  said  Bonds  and  providing 
for  the  security  and  payment  thereof  (the  "Second 
Supplemental  Resolution"). 


4.  Approval  of  the  Purchase  Contract  with  John  Nuveen  & 
Co.  Incorporated,  as  representative  of  the  purchasers  (the 
"Underwriters") ,  wherein  the  Underwriters  agree  to 
purchase  from  the  Board  and  the  Board  agrees  to  sell  to 
the  Underwriters  all  (but  not  less  than  all)  of  the  Bonds, 
such  Bonds  to  be  issued  in  an  aggregate  principal  amount 
not  exceeding  $14,000,000,  to  mature  over  not  to  exceed  7 
years,  bear  interest  at  a  rate  or  rates  not  in  excess  of 
the  maximum  interest  rate  permitted  by  law  and  such  Bonds 
to  be  sold  at  a. purchase  price  of  not  less  than  of  the  par 
amount  thereof. 

5.  That  the  Chancellor,  Treasurer  and  other  authorized 
officers  of  this  Board  be  and  they  are  hereby  authorized 
and  empowered  to  do  and  perform  such  other  acts  and  things 
and  to  make,  execute  and  deliver  all  such  other 
instruments  and  documents  on  behalf  of  this  Board  as  may 
be  by  them  deemed  necessary  or  appropriate  to  comply  with 
or  to  evidence  compliance  with,  the  terms,  conditions  or 
provisions  of  the  Official  Statement,  the  Second 
Supplemental  Resolution  and  the  Purchase  Contract  and  all 
acts  and  things  whether  heretofore  or  hereafter  done  or 
performed  by  the  officers  of  this  Board  which  are  in 
conformity  with  the  intents  and  purposes  hereof  shall  be 
and  the  same  are  hereby  in  all  respects,  ratified, 
confirmed  and  approved. 


(1)  A  copy  is  filed  with  the  Secretary  of  the  Board  for  record  and  the 
appropriate  officers  of  the  Board  are  hereby  authorized  and  directed  to 
execute  the  same  in  the  name  and  on  behalf  of  or  with  such  changes  as 
may  be  approved  by  the  officer  or  officers  of  the  Board  executing  the 
same,  his  or  their  execution  thereof  to  constitute  conclusive  evidence 
of  the  Board's  approval  of  all  changes,  from  the  form  thereof  presented 
to  this  meeting;  provided,  however,  that  if  any  such  changes  constitute 
a  substantial  change  in  the  form  thereof  presented  to  this  meeting  they 
shall  first  be  approved  by  the  Executive  Committee  of  the  Board,  to 
which  authority  for  such  approval  is  delegated  by  the  Board. 

3.  ISU  Space  Needs  Alternative  Update 

President  Watkins  explained  ISU's  plan  to  address  a  325,000  gross 
square  foot  space  shortage.  A  formal  request  will  be  made  as  part 
of  the  fiscal  year  1988  capital  budget  that  will  be  presented  in 
September  for  Board  approval.  The  two  major  initiatives  now  being 
pursued  by  ISU  are  the  Normal  Community  High  School  facility  to 
address  space  shortages  in  the  science  and  technology  areas  and  a 
leased  facility  to  provide  additional  recreational  opportunities 
for  students. 

4.  OSHA  Inspection  at  ISU 

Vice-President  Harden  reported  on  an  OSHA  inspection  conducted  by 
Department  of  Labor  officials  at  ISU  on  June  24.  Sixteen  minor 
citations,  mostly  dealing  with  guard  rails,  were  reported.  All 
conditions  are  or  have  been  corrected. 


5.  Fiscal  Year  1987  Appropriation  Status 

Tables  were  distributed  and  discussed  which  showed  the  effects  of 
the  Governor's  3%  veto  action  on  the  Board  of  Regents  FY1987 
budget.  Programmatic  effects  of  the  Governor's  action  will  be 
presented  to  the  Board  in  September.  Because  of  the 
across-the-board  nature  of  the  Governor's  vetoes,  the  Bureau  of  the 
Budget  indicated  that  they  will  favorably  act  on  2%  transfers  among 
line  items  during  the  year.  For  this  reason,  the  Committees 
recommend  approval  of  the  following  motion: 

The  Chancellor's  staff  and  the  universities  are 
directed  to  develop  a  realignment  of  FY1987  budget 
line  items  to  submit  to  the  Board  of  Higher 
Education  for  approval  at  its  October  meeting. 
Board  of  Regents  approval  of  transfers  will  be 
sought  in  September. 

6.  Purchasing  Report 

A  staff  report  on  purchasing  was  presented  and  discussed.  The 
report  explained  how  specifications  are  developed  and  why  and  to 
what  extent  bids  are  different. 

7.  Research  Park  Legislation 

This  legislation  was  approved  by  the  Legislature  just  prior  to 
adjourning  on  July  2.  Copies  of  pertinent  parts  of  the  Conference 
Committee  Report  were  distributed  and  discussed. 

It  was  pointed  out  that  #5  of  the  Resolution  on  bonds  should  read  "That 
the  Chairman,  Chancellor,  Treasurer..." 

A  motion  to  approve  the  corrected  Resolution  was  made  by  Mr.  Riss  and  it 
was  seconded  by  Mrs.  Nichols.   The  motion  carried  unanimously. 

Mrs.  Fitzpatrick  said  the  Committee  recommends  that  the  Chancellor's 
Office  and  the  Presidents  work  together  to  establish  the  realignment  of 
the  FY87  budget  line  items  and  she  so  moved.  The  motion  was  seconded  by 
Dr.  Wellbank,  and  it  carried  unanimously. 

Joint  Academic  Affairs  and  Student  Affairs  Committees 

Mr.  Parker  reported  that  he  chaired  this  meeting  and  during  the  Student 
Affairs  portion  of  the  meeting  a  lengthy  discussion  of  the  Chancellor's 
Task  Force  on  Minority  Concerns  was  held.  The  Committee  concluded  that 
the  universities  should  be  charged  with  the  responsibility  of  following 
the  guidelines  and  continuing  their  efforts  to  improve  minority  access 
for  educational  and  employment  opportunities.  The  Committee  certainly 
echoes  JUAC's  statement  on  this  subject  and  he  asked  for  Board  adoption 
of  the  Report. 

Mrs.  Fitzpatrick  asked  for  clarification  of  what  Dr.  Sampson  had  said 
earlier  in  the  meeting  on  this.  Mrs.  Nichols  responded  that  the  Board 
should  serve  as  a  clearinghouse  and  the  universities  provide  internal 


direction  in  effective  and  innovative  strategies.  She  believed  this  to 
be  Dr.  Sampson's  language. 

Mr.  Riss  moved  to  approve  the  Report  of  the  Chancellor's  Task  Force  on 
Minority  Concerns,  and  it  was  seconded  by  Dr.  Wellbank.  The  motion 
carried  unanimously. 

Mr.  Parker,  on  behalf  of  the  Board,  expressed  gratitude  to  the  members 
of  the  Task  Force  and  staff  for  all  their  efforts  in  this  endeavor.  He 
said  the  Task  Force  at  this  time  is  officially  discharged  but  certainly 
will  not  ignore  any  of  the  charges  that  the  Task  Force  has  put  before 
the  Board  and  he  hopes  the  universities  will  not  either.  The  Board 
would  like  to  direct  the  universities  and  staff  to  vigorously  implement 
the  recommendations  of  the  Report. 

Mr.  Winning  said  the  language  he  suggested  should  be  in  that  direction. 
Mr.  Parker  said  it  will  be  worked  out. 

Mrs.  Nichols  said  the  word  "monitor"  should  not  be  used  because  no  one 
liked  the  word  yesterday  but  she  thinks  the  Board  should  be  aware  and 
call  for  a  report  periodically  at  the  end  of  the  year  just  to  keep 
updated  so  that  the  Board  knows  what  is  going  on  and  what  advances  or 
what  difficulties  the  universities  feel  they  are  running  into. 

Mr.  Parker  said  this  is  an  excellent  suggestion  and  he  is  sure  all  the 
members  of  the  Board  agree  with  it. 

Mr.  Parker  read  the  following  Resolution  evolving  out  of  the  meeting 
yesterday  on  the  State  Board  of  Education  formation  of  Blue  Ribbon 
Committee  on  the  Carnegie  and  Holmes  Reports. 

WHEREAS,  such  a  Committee  is  now  being  appointed,  and 

WHEREAS,  the  Holmes  and  Carnegie  Reports  proposed  a 
sweeping  overhaul  of  teacher  education  programs  in 
universities,  be  it 

RESOLVED  that  the  Board  of  Regents  believes  that  any  Blue 
Ribbon  Committee  appointed  to  make  recommendations  for  the 
State  of  Illinois  on  these  reports  specifically  should 
contain  representatives  from  the  campuses  of  state 
universities  which  offer  teacher  education  programs. 

A  motion  to  approve  the  Resolution  was  made  by  Mrs.  Nichols  and  seconded 
by  Mrs.  Fitzpatrick.   It  carried  unanimously. 

Mr.  Parker  said  this  was  brought  to  the  Board's  attention  by  President 
Watkins  and  he  hoped  it  was  satisfactory.  President  Watkins  said  it  was 
excellent. 

Mr.  Parker  asked  Dr.  Groves  to  comment  on  the  items  covered  under  the 
academic  affairs  area.  Dr.  Groves  said  in  addition  to  the  Report  on  the 
Chancellor's  Task  Force  on  Minority  Concerns  the  Committee  directed  its 


attention  to  the  program  matters  item  which  had  to  do  with  Northern 
Illinois  University's  Academic  Plan  essentially  filling  out  some 
components  of  that  Plan  that  had  been  delayed  and  also  the  small  unit  of 
instruction  which  is  being  recommended  in  the  case  of  NIU  for  an 
interdisciplinary  program  in  Gerontology  at  the  graduate  level.  It  is 
probably  best  that  these  items  be  discussed  as  they  arise  on  the  agenda. 
Additionally,  Dr.  Groves  said,  the  Academic  Affairs  Committee  received 
an  update  on  the  Illinois  State  Scholarship  Commission  and  the  status  of 
financial  assistance  both  here  in  the  State  as  a  consequence  of  the 
action  in  the  Legislature  and  nationally,  and  also,  an  update  on  the 
work  of  the  State  Board  of  Education  Teacher  Certification  Board 
relative  to  general  education  requirements  for  the  elementary  and 
secondary  teaching  certificate. 

Personnel  Committee 

Dr.  Wellbank  reported  that  the  Committee  reviewed  faculty/staff  salary 
increments  for  FY1987  and  these  will  be  included  in  the  Presidents' 
Reports.  The  Committee  also  reviewed  the  status  of  participation  in 
tuition  benefit  programs  for  faculty  and  staff.  As  of  a  recent  date 
tuition  waivers  are  as  follows:  ISU  -  169;  NIU  -  47;  SSU  -  5.  Final 
figures  will  be  presented  in  September. 

CHANCELLOR'S  REPORT  NO.  18 

Section  I  -  Legislative  Report 

Dr.  Monat  stated  that  he  sent  to  the  Board  on  July  18  a  report  on  the 
initial  action  of  the  Governor  with  respect  to  the  appropriation  bills 
and  he  would  ask  Mr.  Adams  to  comment  not  only  on  this  but  on  the 
memorandum  sent  to  the  Board  two  weeks  ago  dealing  with  some  of  the 
highlights  in  the  legislative  session. 

Mr.  Adams  reported  that  SB  1610  is  the  Regency  appropriation  bill.  The 
Governor  has  filed  his  amendatory  veto  and  this  will  be  acted  upon  in 
November.  SB  1763  was  the  bill  which  finally  ended  up  as  the  vehicle 
for  the  capital  program  for  this  upcoming  year  and  with  the  assistance 
of  Senator  Davidson  and  Senator  Maitland  primarily,  we  were  able  to  add 
back  in  two  projects  which  had  been  left  off  of  the  BHE  list  -  the  Fell 
Hall  remodeling  planning  money  and  the  Health  Sciences  planning  money 
for  SSU.  The  bill  is  sitting  on  the  Governor's  desk,  we  are  confident 
that  he  is  going  to  sign  it  and  when  he  does  these  projects  will  be 
included.  HB  3396  was  used  as  a  bond  authorization  increase  bill. 
This  is  the  first  year  in  many,  many  years  that  we  have  had  a  bond 
authorization  increase  bill  pass  simultaneously  with  the  appropriations. 
What  this  means  from  our  standpoint  is  that  when  these  appropriations 
are  signed,  there  will  be  some  hope  of  getting  the  money  released  and 
proceeding  with  the  projects.  SB  1734  is  the  Build  Illinois 
appropriation  that  has  some  money  in  it  for  all  three  campuses.  It  had 
several  hundred  million  dollars  added  and  the  Governor  will  take  some 
major  veto  action  toward  this.  SB  1517  is  a  bill  that  we  and  the  rest 
of  higher  education  battled  last  year  and  through  the  entire  session 
this  year.  It  would  include  the  proprietaries  in  the  State  Scholarship 
program.   Two  different  conference  committees  were  attempted  on  this  and 
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neither  one  could  get  much  support  in  the  Senate  so  this  has  been  held 
off  for  at  least  one  more  year.  HB  2573  is  a  bill  that  was  used  to 
expand  a  program  that  was  passed  last  year  that  gave  a  $500  grant  to  the 
top  5%  of  the  Illinois  high  school  graduating  classes  attending  Illinois 
universities.  This  will  now  go  to  10%.  HB  1459  was  introduced  early 
last  year  primarily  at  the  request  of  Regent  Bender.  We  worked  out  some 
language.  Representative  Countryman  introduced  the  bill  in  the  House. 
In  the  process  the  bill  got  hung  up  at  the  last  minute  and  passed  the 
House  in  a  way  that  we  didn't  want  it  to  get  to  the  Governor's  desk.  We 
were  able  to  get  the  Senate  Rules  Committee  to  hold  it.  Fortunately,  in 
the  last  couple  of  days  of  the  session  HB  3266  got  into  conference  and 
through  the  graciousness  of  Representative  Jim  Keane  in  the  House,  we 
were  allowed  to  tack  on  to  his  bill  our  research  park  language  which 
includes  all  of  the  Regency  universities  plus  the  Board  of  Governors. 
We  think  this  bill  will  now  be  signed.  Mr.  Bender  said  it  has  no 
resemblance  to  the  original  concept.  No,  it  has  changed  dramatically 
along  the  way,  Mr.  Adams  responded. 

There  was  a  bill  introduced  a  year  ago  to  require  us  to  collect  any  tax 
imposed  by  a  local  home  rule  unit,  Mr.  Adams  reported.  We  were  opposed 
to  this  bill  and  were  successful  in  keeping  the  bill  in  committee.  This 
year  we  sat  down  with  Representatives  and  Senators  involved  and  some 
people  from  the  City  of  Dekalb  to  work  out  some  agreed  language  that  we 
thought  would  take  care  of  our  problem  and  theirs.  Unfortunately,  when 
the  bill  was  put  into  a  Conference  Committee,  a  major  piece  of  the 
language  dealing  with  the  sales  tax  issue  was  omitted.  So,  what  we  got 
on  the  book  was  a  bill  requiring  us  to  collect  a  locally  imposed  tax 
plus  some  language  prohibiting  the  imposition  of  taxes  on  certain  things 
that  the  campuses  wanted  taken  out.  Mr.  Adams  said  he  does  not  have  any 
guess  at  this  point  what  the  Governor  is  going  to  do  with  this  bill  or, 
if  he  signs  it,  how  it  will  affect  our  lawsuit.  They  simply  took  the 
bill  that  we  worked  out  and  pulled  out  about  three  paragraphs  so  it  is 
somewhat  nonsensical  as  it  sits  there  today.  Mr.  Adams  said  he  would 
like  to  thank  the  Presidents  and  their  staffs  for  the  help  the  last 
three  months  of  session.  Things  got  a  little  difficult  in  May  and  June 
and  he  thinks  we  got  great  response  time  and  quite  a  lot  of  flexibility 
from  the  campuses  and  this  makes  it  a  lot  easier. 

Dr.  La  Tourette  commented  that  the  original  bill  (HB  1459)  was  presented 
by  Mr.  Countryman  and  NIU  appreciates  the  fact  that  he  presented  this 
bill  to  establish  research  parks.  This  gives  NIU  and  the  other 
institutions  in  the  Regency  System  a  new  opportunity  to  develop  joint 
ventures  with  business  firms  and  perhaps  even  to  share  facilities  on 
campus.  This  is  an  opportunity  that  we  did  not  have  before  and  he 
thinks  everyone  will  vigorously  pursue  this  opportunity  to  see  how  this 
kind  of  approach  can  enhance  our  academic  programs,  faculty  research  and 
future  program  development. 

Dr.  Long  requested  Mr.  Adams  to  fill  them  in  on  the  bill  requiring  each 
university  to  verify  the  faculty's  ability  to  articulate  English.  Have 
we  heard  from  the  Governor's  staff?  Dr.  Long  said  he  heard  it  came  out 
of  the  legislature.  Mr.  Adams  said  the  bill  is  in  a  posture  where  each 
university  system  will  be  allowed  to  develop  its  own  method  of  meeting 
these  requirements.   It  is  his  understanding  that  this  could  be  as 
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rigorous  as  some  kind  of  an  exam  or  it  could  be  part  of  an  interview 
process. 

Dr.  Monat  drew  the  Board's  attention  to  another  item  contained  in  the 
Legislative  Report  sent  to  them,  Senate  Joint  Resolution  101.  About  two 
years  ago  the  Board  authorized  the  establishment  of  a  Chancellor's  Task 
Force  on  Public  and  Governmental  Affairs.  It  issued  a  report  about  a 
year  ago  and  as  part  of  that  report  recommended  that  a  continuing  study 
committee  be  established  with  representatives  of  the  three  campuses  plus 
staff  support  from  the  Chancellor's  Office.  This  Committee  has  been 
meeting  regularly  over  the  past  year  and  part  of  the  work  of  this 
Committee  is  incorporated  in  Senate  Joint  Resolution  101.  This 
Resolution  was  introduced  in  the  Senate  in  1985  at  the  request  of  the 
Commission  on  Intergovernmental  Cooperation.  The  Resolution  was  in 
response  to  the  provision  of  the  Illinois  Constitution  which  requires 
that  the  issue  of  a  Constitutional  Convention  be  submitted  to  the  voters 
within  each  20  year  period  following  the  adoption  of  the  1970 
Constitution.  A  proposal  similar  to  that  contained  in  Senate  Joint 
Resolution  101  had  been  developed  by  members  of  the  Study  Committee  on 
Public  and  Governmental  Affairs  and  one  of  the  major  thrusts  of  the 
Study  Committee  proposal  was  a  reconvening  of  the  members  of  the  1970 
Constitutional  Convention.  Of  some  interest  there  are  a  number  of 
incumbent  members  of  the  General  Assembly  who  were  members  of  this 
constitutional  convention  including  the  Speaker  of  the  House  of 
Representatives,  Michael  Madigan.  Dr.  Monat  said  he  understands  Mr. 
Madigan  is  sympathetic  to  this  thrust  on  the  part  of  the 
Intergovernmental  Cooperation  Commission  and  our  own  Study  Committee. 
The  concept  proved  appealing  to  the  sponsors  of  Senate  Joint  Resolution 
101  and  the  Resolution  was  amended  to  include  that  proposal.  The 
Resolution  was  further  amended  to  name  the  Commission  on 
Intergovernmental  Cooperation  and  the  Regency  Universities  as  the 
providers  of  staff  support  for  all  activities  undertaken  pursuant  to 
Senate  Joint  Resolution  101.  Initial  funding  is  contained  in  the 
Intergovernmental  Cooperation  Commission  budget  and  tentatively  an 
initial  planning  meeting  is  set  for  July  29  at  Sangamon  State 
University.  Dr.  Monat  said  this  is  a  very  hopeful  sign  and  he  thinks  it 
will  provide  significant  visibility  for  the  Regency  Universities  in 
their  public  affairs  responsibilities.  Over  the  course  of  this  period, 
we  will  see  major  events  occurring  on  these  three  campuses  along  with 
the  constitutional  mandate  to  revisit  the  Constitutional  Convention. 

Dr.  Monat  said  he  had  passed  out  some  items  which  were  provided  in  the 
BHE  meeting  earlier  this  month.  Some  of  the  tables  are  now  obsolete 
because  the  Governor  has  acted,  but  one  table  particularly  provides  an 
account  of  the  appropriations  for  FY86  and  then  the  various  stages  in 
the  appropriations  process  for  FY87,  including  institutional  requests, 
the  Board  of  Higher  Education  recommendations,  the  initial  allocation  of 
the  Governor's  budget,  and  final  General  Assembly  action.  What  we  have 
now  are  the  results  of  the  Governor's  exercise  of  his  amendatory  line 
item  reduction  veto  and  at  the  Finance  Committee  meeting  yesterday  they 
were  provided  with  an  update  of  this  material.  Dr.  Monat  said  he  would 
not  comment  on  this  except  to  refer  them  again  to  the  information  which 
was  discussed  at  some  length  yesterday  in  the  Finance  Committee  meeting 
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concerning  the  impact  of  the  Governor's  reduction  on  the  three  campuses 
in  the  System.  This  impact  obviously  was  painful  because  the  first 
priority  was  to  maintain,  if  at  all  possible,  the  average  6.5%  salary 
increase  which  was  initially  authorized  by  the  General  Assembly  action 
on  the  appropriations  bills  in  June.  To  achieve  this,  given  the 
magnitude  of  the  reductions,  required  that  the  campuses  look  in 
practically  every  nook  and  cranny  to  find  money  that  could  be  moved  into 
the  personal  services  area  to  sustain  the  6.5%  salary  increase.  This 
will  be  commented  on  in  Section  II  of  the  Chancellor's  Report.  The  more 
detailed  report  will  be  made  available  to  the  Board  in  September 
concerning  the  full  impact.  If  the  Board  would  review  again  the  various 
tables  contained  in  this  report  on  the  Board  of  Regents  FY1987  budget 
process,  they  will  see  where  the  reductions  occurred  by  the  Bureau  of 
the  Budget.  As  was  pointed  out  in  the  report  of  the  Committee,  there 
will  be  line  item  realignments  as  a  consequence  of  this  that  will  be 
acted  upon  by  the  Board  of  Higher  Education  in  October.  He  knows  that 
the  Chancellor's  Office  appreciates  the  authorization  granted  to  move 
ahead  to  prepare  the  necessary  line  item  transfers  for  action  by  the  BHE 
in  October  and  by  this  Board  in  September. 

Mr.  Parker  said  at  this  time  the  Board  feels  it  is  appropriate  to 
approve  the  action  taken  regarding  the  staff  salaries. 

Dr.  Wellbank  moved  for  approval  of  the  staff  salaries  as  recommended  by 
the  Chancellor.  The  motion  was  seconded  by  Mr.  Riss,  and  it  carried 
unanimously. 

Section  II  -  FY1987  Salary  Adjustments 

Dr.  Monat  reported  that  this  subject  was  also  discussed  at  the  Personnel 
Committee  meeting  yesterday.  There  is  an  addendum  which  has  been 
distributed  which  provides  a  report  (which  is  provided  to  the  Board  at 
every  July  meeting)  of  actions  taken  by  the  campuses  with  respect  to 
salary  adjustments  for  the  next  fiscal  year.  The  Board  did  approve  in 
May  certain  guidelines  for  administering  these  adjustments.  The 
guidelines  provide  that  the  adjustments  become  effective  with  the  start 
of  the  university  employee's  1987  contract  and  in  the  case  of  12-month 
employees  it  would  be  July  1;  in  the  case  of  9-month  employees  it  would 
be  the  beginning  of  the  academic  year  which  would  be  August  16;  that 
salary  adjustments  be  based  on  merit  subject  to  the  availability  of 
funds;  that  the  ranges  in  the  administrative  salary  plan  be  adjusted 
consistent  with  final  appropriation  action.  Dr.  Monat  said  as  a  result 
of  this  the  campuses  have  been  able  to  provide  an  average  6.5%  salary 
increase.  In  the  case  of  ISU  (which  does  not  provide  promotion 
increments),  the  adjustment  averages  out  at  6.6%;  at  NIU  (which  does 
provide  promotion  adjustments  which  are  not  included  in  this 
calculation),  the  average  percentage  increase,  excluding  promotion 
adjustments,  will  be  6.5%;  SSU ' s  report  was  not  available  at  the  time 
this  was  prepared  and  he  called  upon  Dr.  Long  to  comment  on  the  results 
of  the  SSU  action. 

Dr.  Long  reported  that  the  approach  taken  at  SSU  was  to  build  their 
guidelines  to  achieve  an  overall  average  of  6.55%  for  faculty.  They 
achieved,  by  using  the  promotion  vehicle,  an  overall  average  of  7.25% 
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for  faculty  and  the  distribution  of  the  increases  was  such  as  to  permit 
them  to  move  upward  at  a  higher  percentage  for  the  professor  rank  which 
was  in  the  lowest  percentile  in  relation  to  the  comparison  group.  The 
second  highest  went  to  the  associate  professor  because  this  rank  on 
average  was  next  lowest  in  relationship  to  the  comparison  group.  The 
smallest  increase  on  the  average,  which  was  above  6%,  went  to  the 
assistant  professors  because  under  the  comparison  group  they  are  already 
above  the  50th  percentile  of  the  75  institutions  used  in  this  study  last 
fall.  Dr.  Long  said  SSU  has  come  in  at  the  same  average  as  the  other 
two  campuses  but  the  distribution  among  the  ranks  was  somewhat  different 
and  the  overall  was  different  because  they  excluded  from  the  6.5%  any 
funds  given  to  promotion.  SSU  has  historically  given  substantial 
increases  at  promotion  time  because  most  of  the  increases  in  the  past 
were  across-the-board,  everyone  but  those  being  promoted.  This  time 
they  used  a  merit  system  in  which  above  satisfactory  was  translated  into 
a  7.25%  increase;  satisfactory  performance  was  translated  into  a  5.75% 
increase;  an  overall  average  was  achieved  at  6.55%.  Dr.  Long  indicated 
he  would  be  sending  to  the  Chancellor  and  his  staff  and  hopefully  to  the 
Board  the  approach  taken  at  SSU  because  it  does  attempt  to  address  in  a 
systematic  way  the  long-term  problem  of  salary  adjustment.  Another  item 
included  at  SSU  was  a  longevity  increase.  They  translated  five  years  of 
service  into  a  .25%  addition  to  the  merit;  more  than  five  but  less  than 
ten  a  .50%;  those  beyond  ten  years  a  .75%.  They  are  beginning  to  try  to 
take  into  account  those  years  when  the  raises  or  salary  adjustments  were 
less  than  the  cost-of-living  increase.  He  said  they  did  try  to  develop 
a  systematic  approach  to  the  needs  of  a  coherent  salary  system.  They 
hope  they  will  be  able  to  continue  this. 

Dr.  Monat  noted  it  might  be  an  appropriate  occasion,  and  said  he  should 
have  done  this  under  the  previous  section,  to  ask  the  Presidents  if  they 
want  to  comment  at  least  in  general  on  the  strategies  employed  on  each 
campus  to  assure  the  achievement  of  the  6.5%  salary  increase. 

Dr.  La  Tourette  said  if  they  look  at  the  appropriation  report  which  is 
included  in  the  Chancellor's  Report,  when  the  Governor  took  action  the 
amount  reported  there  in  terms  of  total  appropriation  was  reduced  over 
1.5  million  dollars  for  NIU.  This  meant  that  they  had  to  make  some  very 
difficult  decisions  in  terms  of  providing  funds  for  personnel  versus 
funds  for  non-personnel  line  items.  The  Board  will  recall  that 
yesterday  in  the  Facilities/Finance  Committee  meeting,  they  discussed 
not  only  the  fact  that  price  increases  this  year  had  to  be  shorted  but 
in  recent  experience  there  were  years  that  they  received  no  price 
increases  from  the  state  and  even  in  those  years  where  there  were  some 
price  increases,  they  were  very,  very  modest.  They  have  talked,  as 
indicated  by  the  Board  Resolution  dealing  with  the  recommendation  for 
1988,  of  trying  to  catch  up  on  these  cost  increases.  This  is  the  area 
which  has  been  hit  the  heaviest.  Dr.  La  Tourette  said  they  have  not 
been  able  at  NIU  to  increase  their  line  item  support  as  much  as  they 
would  want  to  and  as  much  as  originally  recommended  by  the  Governor.  He 
knows  the  faculty  is  very  concerned  about  this  issue  because  though  it 
is  good  news  to  receive  a  6.5%  average  increase  in  July  or  August,  it  is 
not  good  news  when  their  department  runs  out  of  paper  or  other  supplies 
in  March  or  April  as  they  conduct  their  programs  during  the  academic 
year.  So  they  are  extremely  sensitive  to  the  quality  of  support  services 
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not  only  for  instructional  programs  but  research  and  public  service 
activities  in  which  faculty  engage.  Dr.  La  Tourette  said  he  does  hope 
that  they  have  a  sympathetic  ear  from  the  BHE,  the  Governor,  and  the 
Legislature  next  year  in  terms  of  not  only  continuing  their  effort  to 
catch  up  on  salaries  but  also  to  address  the  very  serious  issue  of  the 
continued  decline  in  support  areas  that  really  make  a  difference  in  the 
quality  of  life  not  only  for  students  on  campus  but  also  for  faculty. 

Dr.  Watkins  said  he  would  second  what  Dr.  La  Tourette  had  said  and  add 
that  at  ISU  they,  in  addition  to  taking  funds  from  increases  for  things 
such  as  utilities,  also  made  a  calculated  decision  to  reduce  the  new 
program  and  expanded  program  monies  where  they  could  because  this  is 
money  they  did  not  at  present  have.  The  result  of  this  is  that  they 
will  not  move  ahead  as  quickly  in  certain  respects  as  approved  by  the 
Board  initially  and  by  the  BHE  in  a  somewhat  diminished  amount  as 
anticipated.  Dr.  Watkins  said  they  made  the  decision  since  they  say 
they  are  a  personnel  intensive  type  of  institution,  which  is  saying 
people  count  more  than  things  and  they  would  put  the  money  where  it 
could  perhaps  do  the  most  good  and  try  to  reward  the  faculty  and  staff 
who  are  working  so  hard  at  the  university.  The  reward  is  not  as  much  as 
they  wish  it  could  be,  but  it  does  remain  at  the  6.5%  level  that  they 
initially  had  talked  about  after  the  reduction  from  the  percentage  that 
was  advocated  by  the  Board  of  Regents. 

Section  III  -  Internal  Budgets  for  Fiscal  Year  1987 

Dr.  Monat  reported  these  are  the  internal  budgets  for  FY  1987  which  come 
before  the  Board  at  each  July  meeting.  He  deferred  to  Mr.  Pembroke  to 
comment  but  with  an  initial  caveat  that  this  was  prepared  before  the 
full  impact  of  the  Governor's  reductions  occurred  indicating  this  will 
have  to  be  updated  probably  at  the  September  Board  meeting. 

Mr.  Pembroke  reported  that,  as  was  mentioned  yesterday  at  the 
Finance/Facilities  Committee  meeting,  the  Governor's  amendatory  veto 
reduced  the  budget  by  another  2%  allocation  that  was  promulgated  in 
March.  Additionally,  there  is  a  $250,000  mandatory  pick-up  for  medicaid 
contributions  for  new  employees.  The  tables  which  are  contained  in  the 
Chancellor's  Report  simply  reflect  dollar  levels  that  were  obtained 
after  the  General  Assembly  had  undertaken  its  actions.  Mr.  Pembroke 
said  one  of  the  things  that  will  have  to  be  done,  particularly  with  the 
lead  that  the  Board  has  given  the  campuses  and  staffs  to  do  a  re- 
alignment where  these  cuts  occurred,  is  to  take  these  tables  back, 
revise  them,  and  come  back  in  September  with  an  accurate  portrayal  of 
how  the  budgets  lay  out  for  the  next  fiscal  year. 

Should  this  be  converted  to  an  information  item  rather  than  an  action 
item,  Dr.  Monat  asked?   Mr.  Pembroke  said  that  would  be  his  suggestion. 

Section  IV  -  Non-Appropriated  Capital  Requirements  Plans  FY1987-1989 

Dr.  Monat  reported  these  requirements  plans  were  discussed  at  the 
Facilities  Committee  last  month  and  they  come  to  the  Board  for  action 
today.  None  of  these  projects  is  new  to  the  Board.  Some  of  them  have 
been  around  for  awhile.   He  asked  if  the  Presidents  wanted  to  comment. 
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Dr.  Watkins  said  he  has  only  one  comment  and  that  is  on  page  26  of  the 
Chancellor's  recommendations  there  needs  to  be  a  correction  for  ISU. 
The  amount  shown  for  ISU  in  the  report  is  in  error  and  the  figure  ought 
to  be  $4 ,031 ,600  for  the  particular  projects  presented  there. 

Dr.  Long  said,  as  noted  on  page  26  of  the  report,  they  have  no  items  for 
recommendation  but  as  a  precautionary  message  they  may  have  something 
during  the  fiscal  year  that  deals  with  student  housing.  Before  they  get 
to  the  point  of  commitment,  they  will  discuss  it  with  the  Chancellor's 
staff  and  the  Board. 

Dr.  La  Tourette  commented  that  the  projects  listed  on  page  26  of  the 
report  for  NIU  have  been  discussed  many  times  and  they  are  part  of 
either  an  on-going  replacement  renovation/repair  cycle  or  in  the  case  of 
the  smoke  alarm  installation  a  special  response  to  a  situation.  This 
situation  has  been  discussed  several  times  by  the  Board  over  the  last 
couple  of  years. 

The  Chancellor  recommended  that  the  Board  of  Regents  accept  the 
"Non-Appropriated  Capital  Requirements  Plans"  for  Fiscal  Year  1987-1989 
as  submitted  by  Northern  Illinois  University  and  Illinois  State 
University.  The  Chancellor  also  recommends  that  the  Board  of  Regents 
approve  the  projects  and  budgets  planned  for  FY1987  in  the  following 
amounts:   NIU  -  $1,305,000  and  ISU  -  $1,437,000  as  described  in  Table  1. 

Board  approval  of  these  plans  includes  only  capital  projects  requested 
for  the  budget  year  that  exceed  $100,000.  All  other  projects  will  be 
submitted  to  the  Board  for  approval  in  the  regular  President's  Report  to 
the  Board.  Project  approval  does  not  change  current  Board  requirements 
for  approval  of  the  consultants  or  of  design  development  drawings  for 
projects  exceeding  $500,000. 

Mrs.  Nichols  moved  for  approval  of  the  Chancellor's  recommendations,  as 
corrected,  and  it  was  seconded  by  Mr.  Riss.  The  motion  carried 
unanimously. 

Section  V  -  Fiscal  Year  1988  Operating  Budget  Request  Guidelines 

Dr.  Monat  reported  that  Mr.  Riss  commented  on  these  guidelines  in  his 
report  of  the  action  taken  by  the  Finance  Committee.  At  this  point,  no 
recommendation  is  being  made  concerning  salary  increases  because  at  the 
time  this  report  was  prepared  they  had  not  benefited  from  whatever 
action  the  Governor  was  going  to  take  and  they  have  not  as  yet  completed 
their  analysis  of  what  has  happened  elsewhere  in  this  state  and  around 
the  country.  The  Chancellor's  Office  will  provide  recommendations 
working  closely  with  the  universities  on  salary  increases  for  FY88  at 
the  September  Board  meeting. 

Dr.  Monat  said  he  thinks  the  Finance  Committee  took  appropriate  action 
yesterday  in  altering  the  recommendation  for  a  5%  increase  for 
non-personnel  purchases,  including  equipment,  to  7.5%  reflecting  what 
has  been  a  chronic  erosion  over  the  past  several  years  of  institutional 
budgets  for  non-personnel  expenditures  which  are  critical  and  indeed 
essential  to  quality  academic  programs.   He  said  as  President  Watkins 
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observed  during  the  meeting  yesterday  there  are  those  who  still  recall 
the  mid-year  recision  in  1982-83  which  reduced  the  budget  by  2%  and  a 
good  part  of  that  reduction  occurred  in  the  non-personnel  line  items. 
As  a  result  over  the  past  several  years,  we  have  tried  to  restore  these. 
Given  the  action  that  was  taken  this  year,  again  the  non-personnel  line 
items  bore  the  brunt  of  the  reduction  to  achieve  the  6.5%  salary 
increase.  Dr.  Monat  said  he  does  think  a  persuasive  case  can  be  made 
for  7.5%  increase  for  FY88  and  they  will  be  meeting  as  soon  as  possible 
with  the  BHE  staff  to  convey  this  and  explain  it  and  hope  that  they  will 
listen.  In  the  past  they  have  been  receptive  to  these  kinds  of 
approaches  and  we  will  just  have  to  wait  and  see.  In  terms  of  library 
material  price  increases,  10%;  fire  protection  increase,  5%  and  this  is 
merely  a  pass-through  as  far  as  the  university  budgets  are  concerned. 
Utility  price  increases  will  depend  upon  the  documentation  provided  as 
well  as  the  fuel  mix  and  supplier  on  each  campus;  and  the  case  is  the 
same  for  telecommunications.  It  will  depend  on  the  documentation 
provided  by  the  campuses  and  these  will  be  worked  out  between  now  and 
when  information  has  to  go  to  the  BHE. 

Is  there  a  reduction  in  the  utility  cost  because  of  the  drop  in  oil,  Mr. 
Bender  asked?  Dr.  Monat  responded  that  they  do  not  have  the 
documentation  yet.  Mr.  Bender  said  he  thinks  there  would  be  a  leveling 
off.  Dr.  Monat  said  Dr.  Watkins  might  want  to  comment  on  what  is  likely 
to  happen  at  ISU  in  terms  of  utility  costs. 

Dr.  Watkins  said  the  thing  that  they  are  very  concerned  about  is  that 
with  the  loading  of  the  fuel  at  the  Clinton  Nuclear  Plant,  there  will  be 
an  automatic  increase  of  9%.  Then  when  the  facility  comes  on  line, 
there  will  be  a  similar  increase.  He  said  they  are  looking  at  the 
possibility  of  having  real  escalation  of  electrical  costs  on  the  campus. 
They  hope  they  can  make  it  through  the  year  with  what  they  have 
projected.  They  are  certainly  going  to  have  to  maintain  a  very 
stringent  control  on  utility  uses.  Unless  some  change  occurs,  Dr. 
Watkins  said,  they  are  likely  to  be  in  for  two  mid-year  or  within  the 
year  price  increases. 

The  Chancellor  recommended  the  following  proposed  budgetary  guidelines 
for  FY1988  increases  in  operations  for  Board  of  Regents  approval. 

Salaries :  Recommendation  to  be  based  upon  comparison  group  analysis  and 
will  be  presented  at  the  September  meeting. 

General  Prices:  7.5  percent  increase  for  non-personnel  purchases 
including  equipment. 

Library  Materials:   10  percent  increase  for  library  materials. 

Fire  Protection:  A  5  percent  increase  is  anticipated.  The  final  amount 
will  be  equal  to  the  change  in  the  Municipal  Price  Index. 

Utilities :  Each  University  will  document  requested  increases  by  fuel 
mix  and  supplier. 
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Telecommunications :  Each  University  will  document  requested  increases 
for  telecommunications. 

Retirement:  The  minimum  employer  contribution  on  earnings  paid  from 
State  funds,  as  required  by  Statute,  will  be  23.71  percent  of  covered 
earnings. 

Mrs.  Nichols  moved  for  approval  of  the  guidelines  and  it  was  seconded  by 
Dr.  Wellbank.   It  carried  unanimously. 

Section  VI  -  Board  Governing  Policy  Amendments 

Dr.  Monat  reported  this  is  a  clarification  of  the  Board's  Governing 
Policy  with  respect  to  the  responsibilities  of  the  Chancellor  and  the 
Presidents.  These  are  in  response  to  a  request  the  Board  itself  made 
several  months  ago.  They  have  been  reviewed  and  supported  by  the 
Presidents.  This  is  a  first  reading  and  will  not  be  a  matter  of  action 
by  the  Board  until  September. 

Dr.  Wellbank  drew  attention  to  the  second  line  from  the  bottom  of  the 
first  paragraph  on  page  44  where  it  reads  "the  Chancellor  should  be 
mindful  of  both  the  shared  and  the  distinct  objectives  of  the 
Universities.  He  asked  if  should  should  be  shall.  Mr.  Winning  said  he 
did  not  think  it  should  be  changed  but  left  the  way  it  is. 

Section  VII  -  Report  Schedule  for  Calendar  Year  1987 

Dr.  Monat  reported  this  item  contains  a  proposed  1987  Meeting  Calendar 
and  the  monthly  Report  Schedules  for  January  through  June,  1987.  The 
report  is  for  information. 

Mr.  Parker  asked  how  Presidents'  Reports  are  electronically  transmitted. 
Dr.  Monat  deferred  to  Mr.  Pembroke. 

Mr.  Pembroke  indicated  that  each  of  the  campuses  has  a  series  of  IBM  PCs 
and  word  processors  and  the  Chancellor's  Office  has  similar  compatible 
gear.   Through  modems,  data  is  reported  back  and  forth. 

Section  VIII  -Status  of  Civil  Service  Collective  Bargaining  Agreements 

Dr.  Monat  deferred  to  Mr.  Winning. 

Since  the  Board  report  was  distributed,  Mr.  Winning  said,  there  has  been 
agreement  with  respect  to  at  least  four  contracts  which  have  had  wage 
reopeners  all  of  which  are  within  the  Board  guidelines.  They  range  from 
6%  to  6.1%.  There  are  still  some  outstanding  negotiations  taking  place 
which  have  not  been  brought  to  resolution  (3  which  are  still  open)  and 
in  order  to  avoid  administrative  complications  in  September  at  the 
university  levels  with  respect  to  establishing  the  wages,  they  would 
like  to  have  Board  authority  to  let  the  Executive  Committee  approve  them 
unless  they  are  contrary  to  the  Board  policies. 

Dr.  Wellbank  moved  to  approve  the  following  civil  service  collective 
bargaining  agreements;  and  the  Chancellor's  recommendation  that  the 
Board  authorize  the  Executive  Committee  to  approve  any  civil  service 
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collective  bargaining  agreements  negotiated  prior  to  the  August 
teleconference  and  subject  to  ratification  by  the  Board  at  the  September 
meeting. 

Agreement  with  the  American  Federation  of  State,  County 
and  Municipal  Employees,  Local  1110  covering  certain  build- 
ing service  workers  and  food  service  workers  at  Illinois 
State  University. 

Agreement  with  the  International  Union  of  Operating 
Engineers,  Local  399  covering  certain  engineers  at 
the  heating  plant  at  Illinois  State  University. 

Agreement  with  the  International  Union  of  Operating 
Engineers,  Local  399  covering  certain  building  mechanics 
at  Illinois  State  University. 

Agreement  with  International  Union  of  Operating 
Engineers,  Local  399  covering  certain  engineers 
at  Northern  Illinois  University. 

It  was  seconded  by  Mr.  Riss,  and  the  motion  carried  unanimously. 

Section  IX  -  Regency  System  Crime  Insurance 

Dr.  Monat  deferred  to  Mr.  Gonet. 

Mr.  Gonet  said  they  went  out  to  bid  but  did  not  receive  any  bids.  He 
said  they  then  sat  down  with  the  firm  which  had  provided  coverage  for 
the  last  three  years  and  negotiated  the  rate  presented  in  the  report. 
Basically  this  provides  coverage  for  money  stolen  from  us  and  since 
there  are  large  amounts  of  money  being  handled  on  each  campus  during  the 
two-week  period  when  students  are  coming  back  to  school  and  paying  their 
bills,  it  is  felt  that  this  is  something  on  which  coverage  is  needed. 
The  amount  of  money  is  really  not  that  much  when  one  considers  the 
protection  being  bought.  The  only  reason  it  has  never  been  to  the  Board 
before  is  because  it  has  never  exceeded  $10,000.  Mr.  Gonet  said  they 
hope  the  climate  for  insurance  is  better  next  year  when  they  go  out  for 
bids  to  allow  a  lower  rate. 

Mrs.   Fitzpatrick  moved  for  approval  of  the  one-year  blanket  crime 

insurance  policy  with  the  Reliance  Insurance  Company  at  a  premium  cost 

of  $12,647.  It  was  seconded  by  Mrs.  Nichols,  and  the  motion  carried 
unanimously. 

Section  X  -  Program  Matters — Northern  Illinois  University 

Dr.  Monat  indicated  this  covers  matters  which  Mr.  Parker  referred  to  in 
his  report  of  the  Academic  Affairs  Committee  and  he  deferred  to  Dr. 
Groves  for  further  comment. 

Dr.  Groves  reported  that  this  deals  with  components  of  the  NIU  Academic 
Plan  which  would  have  ordinarily  come  in  in  June  or  earlier  for  Board 
consideration  but  for  a  variety  of  reasons  this  year  did  not.   The 
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matters  deal  with  planning  priorities  and  the  new  program  schedule 
primarily,  although  there  is  an  additional  follow-up  report  in  the  case 
of  the  M.S.  in  Industrial  Management  and  follow-ups  on  program  reviews 
in  the  case  of  the  Industry  and  Technology  programs.  The  university  has 
made  headway  in  cleaning  up  a  lot  of  loose  ends.  These  questions  are 
not  only  our  own  questions  but  also  questions  at  the  university  level 
and  at  the  BHE  level.  This  is  good  headway.  We  feel  that  the  position 
the  university  has  taken  in  these  regards  is  a  strong  one  and  puts  their 
Academic  Plan  in  a  good  position  for  consideration  by  the  BHE. 

Dr.  Wellbank  moved  approval  of  the  Chancellor's  recommendations: 

1.  That  the  Board  approve  the  priority  statements,  new  program 
schedule,  and  Technology  follow-ups  as  a  part  of  the  1986-91 
Academic  Plan  of  Northern  Illinois  University  for  use  in  Regency 
System  and  university  planning  activities  noting  that  it  should  be 
understood  that  such  approval  does  not  constitute  a  blanket 
endorsement  of  all  of  the  specifics  mentioned  in  the  sections  of 
the  plan. 

2.  That  the  Board  approve  for  Northern  Illinois  University  a  Graduate 
Option  in  Gerontology  for  a  four-year  period  and  indicate  its 
intent  to  review  the  program  for  continuing  approval  in  1991. 

The  motion  was  seconded  by  Mrs.  Nichols,  and  it  carried  unanimously. 

Dr.  La  Tourette  thanked  Dr.  Groves  and  Dr.  Floyd  for  their  assistance, 
especially  in  terms  of  getting  to  the  Board  the  academic  planning 
priorities  as  well  as  for  their  assistance  in  working  with  NIU  to  bring 
on  line  the  new  College  of  Engineering  and  Engineering  Technology.  This 
is  really  a  very  major  undertaking  to  sort  and  develop  the  new 
engineering  programs  and  to  look  at  the  technology  programs  and  see 
which  ones  are  viable  and  which  ones  should  be  continued  in  the  future 
and,  of  course,  to  also  look  at  the  resources  that  are  necessary  to 
support  both  engineering  and  technology.  Dr.  La  Tourette  said  he  is 
sure  they  will  be  coming  back  to  the  Board  from  time  to  time,  as  they 
have  not  resolved  all  of  the  issues.  There  are  some  curriculum  matters 
and  program  matters  which  still  have  to  be  addressed.  He  thinks  they 
are  making  good  progress  and  they  have  had  very  good  support  at  the 
Chancellor's  level. 

Section  XI  -  Grants  and  Contracts 

Dr.  Monat  reported  that  Board  policy  requires  that  all  grants  and 
contracts  with  a  cumulative  total  of  over  $250,000  must  be  approved  by 
the  Board.  There  are  a  number  of  them  coming  to  the  Board  at  this 
meeting.  Dr.  Monat  asked  Dr.  Watkins  to  comment  on  the  ones  at  ISU  as 
this  is  very  impressive  funding  support. 

Dr.  Watkins  said  the  Center  for  Study  of  Educational  Finance  is 
reporting  to  the  Board  a  program  which  has  been  funded  to  the  tune  of 
$300,000  from  a  combination  of  foundations,  including  the  MacArthur 
Foundation  and  Spencer  Foundation.  He  believes,  but  is  not  positive, 
that  this  might  be  the  first  award  from  the  MacArthur  Foundation 
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specifically  to  ISU  and  they  are  very,  very  pleased.  This  will  be  a 
five-year  study  which  will  track  the  question  of  whether  or  not  the 
school  formula  is,  in  fact,  achieving  equity  in  terms  of  educational 
financing  in  the  K-12  school  districts  in  Illinois.  ISU  is  very  pleased 
with  this,  Dr.  Watkins  said.  They  look  forward  to  similar  kinds  of 
proposals  in  the  future  that  will  be  funded  by  similarly  prestigious 
foundations.  This  is  a  continuation  of  the  kind  of  work  which  they  have 
done  for  many  years  and  G.  Alan  Hickrod,  a  distinguished  professor  at 
the  university,  is  the  chief  individual  who  is  doing  the  study. 

Dr.  Monat  indicated  there  are  three  grants  coming  to  the  Board  for  NIU 
and  Dr.  La  Tourette  would  comment  on  these. 

Dr.  La  Tourette  drew  the  Board's  attention  to  pages  67  and  68.  Under 
item  2.  a,  there  is  a  grant  for  the  continuation  of  "Project  Upward 
Bound".  The  funding  for  the  coming  year  is  $195,933  and  they  anticipate 
over  a  three-year  period  almost  $700,000  of  support.  This  is  a  program 
which  allows  NIU  to  develop  contact  with  students  in  the  City  of  DeKalb, 
Elgin,  Aurora,  Rockford,  and  Sycamore  and  is  similar  to  the  program  run 
by  ISU  in  Rockford.  The  fact  that  this  continues  to  be  funded  year 
after  year  attests  to  the  quality  of  the  program.  This  program  has  been 
recognized  nationally  as  one  of  the  leaders  in  the  area.  It  brings  high 
school  students  to  the  campus  and  not  only  attempts  to  provide 
instruction  but  even  more  importantly  in  some  cases  motivation  for 
educational  attainment.  He  said  as  Dr.  Thurman  mentioned  yesterday  NIU 
does  attract  some  of  these  students  but  really  to  measure  the  success  is 
the  fact  that  many  of  the  students  go  to  other  very  prestigious  public 
and  private  institutions  to  pursue  their  undergraduate  education. 

The  Board  will  note  that  NIU  continues  to  receive  funding  for  an  Adult 
Education  Service  Center  which  directs  its  attention  to  the  City  of 
Chicago  and  suburbs.  This  program  has  continued  for  many  years  and  is 
now  being  funded  at  $270,000  for  the  coming  fiscal  year.  NIU  has  also 
received  a  grant  for  a  program  called  Education  for  Technology 
Employment—Technical  Assistance.  This  is  from  DAVTE  at  the  State  level 
and  it  allows  us  to  continue  the  services  in  technical  assistance  to 
public  secondary  level  education  agencies,  vocational  education 
programs,  curriculum  development,  program  evaluation,  etc.  Dr.  La 
Tourette  noted  this  funding  approximates  $800,000  and  in  combination 
with  the  over  $800,000  in  the  President's  Report  NIU  is  reporting  to  the 
Board  somewhat  over  $1.6  million  in  new  funding.  He  said  he  hopes  to  be 
able  to  report  to  the  Board  later  on  that  they  have  had  a  substantial 
increase  in  their  funding  for  FY86.  It  looks  like  the  increase  is  at 
least  10%.  The  previous  year  it  was  about  $7,000,000  and  he  is  sure 
they  are  going  to  be  around  $7.7  million  if  not  close  to  $8,000,000  when 
they  have  all  of  the  figures  together.  This  is  a  very  impressive  record 
for  the  campus  and  it  is  a  very  good  return  that  they  see  for  faculty 
effort  in  acquiring  outside  grants  and  contracts  to  support  a  wide  range 
of  activities,  research,  public  service,  instructional,  minority. 

Dr.  Monat  said  there  are  three  contracts  at  SSU  and  he  asked  Dr.  Long  to 
comment  on  these. 
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Dr.  Long  noted  that  the  three  contracts  are  more  or  less  recurring  ones, 
and  they  have  carried  out  similar  programs  over  the  last  several  years. 
The  first  one  is  to  contract  for  Probation  Services  Training — Fiscal 
Year  87  which  is  one  of  their  strongest  programs  carried  out  by  one  of 
their  centers  and  is  very  central  to  the  public  service  and  public 
affairs  mission.  This  is  for  an  award  of  $414,125.  The  second  contract 
is  to  support  legislative  staff  internships  for  the  university.  This  is 
for  an  award  of  $280,900.  The  third  contract  is  one  that  they  sometimes 
loose  sight  of  outside  of  the  university  but  is  a  very  important 
recurring  function  of  SSU.  This  is  the  support  of  the  development  and 
management  of  curriculum  and  vocational  technical  education  at  all 
levels  of  the  State.  SSU  actually  has  the  East  Central  Network  located 
on  the  campus  and  annually  grants  are  provided  from  the  State  Board  of 
Education  for  the  development  of  these  curriculum  materials.  This 
contract  will  exceed  $450,000.  The  three  contracts  described  in  the 
report  come  to  more  than  $1,000,000  as  a  recurring  program  element  of 
SSU. 

Mr.  Parker  congratulated  all  of  the  Presidents  and  said  he  is  pleased 
they  are  getting  this  funding  and  thinks  it  speaks  well  for  the 
proposals  that  obviously  are  being  written  to  get  these  grants. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Chancellor's  recommendations: 

1.  That  the  Board  approve  the  "Measuring  and  Monitoring  Equity, 
Adequacy,  and  Efficiency  in  the  K-12  School  Districts  of  Illinois" 
grant  offered  to  Illinois  State  University  by  the  MacArthur 
Foundation  and  Spencer  Foundation. 

2.  That  the  Board  approve  the  "Project  Upward  Bound"  grant  offered  to 
Northern  Illinois  University  by  the  U.S.  Department  of  Education. 

3.  That  the  Board  ratify  the  approval  of  the  following  grants  for 
Northern  Illinois  University: 

a.  "Northern  Area  Adult  Education  Service  Center"  grant  offered 
by  the  State  Board  of  Education. 

b.  "Education  for  Technology  Employment — Technical  Assistance" 
offered  by  the  State  Board  of  Education. 

4.  That  the  Board  ratify  the  approval  of  the  following  contracts  for 
Sangamon  State  University: 

a.  "Probation   Services   Training — FY   1987"   offered   by   the 
Administrative  Office  of  the  Illinois  Courts. 

b.  "Illinois   Legislative   Staff   Internship   Program — 1986-87" 
offered  by  the  Illinois  Legislative  Research  Unit. 

c.  "East  Central  Network — FY87"  offered  by  the  State  Board  of 
Education. 
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It  was  seconded  by  Mrs.  Nichols,  and  it  carried  unanimously. 

Section  XII  -  Status  of  Admissions 

Dr.  Monat  reported  that  the  tables  contained  in  the  report  present  the 
status  of  Fall,  1986  applications  and  admission  as  of  June  30,  1986. 
Dr.  Monat  said  perhaps  the  Presidents  would  like  to  comment.  Although 
these  are  numbers  that  continue  to  move,  nonetheless  they  do  tell  a 
story. 

Dr.  La  Tourette  drew  the  Board's  attention  to  page  74  and  at  the  bottom 
of  the  page  under  total  they  will  notice  that  NIU's  applications  for 
freshmen  admission  increased  from  11,788  to  12,551.  This  is  a  6.5% 
increase  in  applications.  Admissions  decreased  from  7,751  to  7,061,  a 
decrease  of  690  students  admitted  or  an  8.9%  decrease.  NIU  now  has 
actually  turned  away  1600  fully  qualified  students  in  order  to  prevent 
the  freshman  class  from  becoming  a  class  of  about  anywhere  from  4,350  to 
perhaps  4,500,  far  beyond  their  capacity  to  provide  classroom  facilities 
and  faculty.  He  emphasized  that  these  were  fully  qualified  students. 
If  they  had  been  admitted,  NIU's  admissions  would  have  increased  by 
11.3%.  At  the  present  time  it  is  expected  that  the  freshmen  class  will 
run  from  about  3,500  to  perhaps  3,600  or  slightly  more.  If  NIU  had  not 
taken  this  action  and  given  the  Governor's  reduction  of  our  increment  in 
terms  of  total  budget  funding,  there  would  have  been  a  disaster.  It 
takes  about  $100,000  just  for  freshman  coverage  for  each  additional  100 
students  and  if  NIU  was  going  to  run  at  4,300  to  4,500  one  can  very 
quickly  see  that  we  would  be  dealing  with  a  $700,000  to  $1,000,000  extra 
requirement  just  to  handle  the  extra  freshmen — funds  that  we  did  not 
have,  funds  that  would  have  had  to  be  diverted  from  salary  increases 
and  other  increases  that  they  were  able  to  make  even  with  the  Governor's 
reduced  budget.  It  is  a  good  news,  bad  news  situation,  he  said.  It  is 
good  news  that  NIU  is  so  highly  thought  of  by  prospective  students;  on 
the  other  hand  NIU  is  denying  students  access  to  an  extent  that  is 
embarrassing  when  one  talks  about  1600  fully  qualified  students. 

Dr.  Watkins  said  ISU  has  a  problem  that  is  perhaps  more  serious  than  the 
one  encountered  at  NIU.  Members  of  the  Board  are  aware  of  the 
popularity  of  ISU  and  the  fact  that  it  is  now  the  largest  undergraduate 
institution  in  the  system  and  the  second  largest  in  the  State  of 
Illinois,  second  only  to  the  campus  of  the  U.  of  I.  at  Urbana-Champaign. 
He  drew  the  Board's  attention  to  figures  indicating  that  applications 
moved  from  12,267  to  13,502,  an  increase  of  10.1%  in  freshman 
applications.  Admissions  increased  by  3.1%.  In  view  of  the  fact  that 
resources  are  not  closely  tied  with  enrollments  in  this  state,  ISU  will 
be  having  to  take  even  more  stringent  admission  acceptances  in  the  year 
ahead,  and  will  have  to  try  to  reduce  their  enrollments  somewhat.  Dr. 
Watkins  said  they  are  predicting  that  they  will  have  about  21,000 
students  on  campus  in  the  fall.  If  the  off-campus  enrollment  were  to  be 
included,  a  figure  of  about  22,000  would  be  reached  overall.  The 
freshmen  class  will  consist  of  about  3,900.  They  are  going  to  have  to 
begin  to  look  at  this  in  terms  of  their  ability  to  continue  to  offer  a 
quality  undergraduate  education.  That  is  why  people  come  to  them.  They 
are  going  to  have  to  scale  back  a  little  bit  and  try  to  hold  enrollments 
in  the  neighborhood  of  20,200  to  20,500. 
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Mr.  Parker  asked  if  Dr.  Watkins  thought  the  large  number  of  students 
coming  into  public  education  is  due  to  a  larger  number  of  students  in 
the  pool  or  because  of  the  high  cost  of  private  education?  Dr.  Watkins 
responded  that  clearly  the  demographics  do  not  indicate  that  it  is  an 
enlarged  pool  of  students  because  the  numbers  graduating  from  the  high 
schools  are,  in  fact,  declining.  The  pool  may  though  be  enlarging  from 
the  standpoint  of  the  "non-traditional"  student,  the  employed  individual 
who  takes  courses  when  he/she  can  in  the  evening  or  late  afternoons, 
older  people  who  would  rather  do  this  than  simply  live  a  life  of  more 
leisure.  ISU  is  seeing  increases  in  the  number  of  "non-traditional" 
students  on  campus.  It  is  coming  at  the  expense  of  the  freshmen.  What 
is  happening  at  NIU  and  at  ISU  is  coming  at  the  expense  of  someone 
somewhere  because  that  pool  is  not  enlarging  and  we  have  everything  we 
can  do  to  keep  the  cap  on  where  we  are. 

Dr.  Long  said  the  report  on  SSU  is  almost  meaningless  at  this  time  of 
year  for  them.  The  Board  can  use  these  numbers  to  see  visions  of  doom 
or  great  success.  It  depends  on  which  ones  they  look  at.  SSU ' s 
enrollment  pattern  is  in  later  summer  time.  Most  of  their  students, 
although  not  as  many  as  the  folklore  would  have  one  believe,  are  older. 
Thirty-five  to  forty  percent  of  the  students  are  full-time  and  they  are 
traditional  age  students.  Dr.  Long  said  their  admissions  process  gets 
pretty  hectic  not  in  March  or  April  but  in  July  and  August  when  people 
either  decide  that  they  would  like  to  stay  home  or  nearby  and  commute 
for  occupational  or  financial  reasons.  The  actual  numbers  yesterday 
indicated  that  SSU  is  up  about  10%  in  applications  and  about  20%  in 
admissions.  He  would  caution  the  Board  not  to  interpret  too  much  about 
SSU  from  the  small  numbers  that  are  before  them.  He  said  they  checked 
yesterday  so  that  they  could  give  them  up-to-date  information  and 
discovered  that  in  pre-registration  they  have  more  than  a  third  of  their 
student  body  already  registered  for  the  fall  which  is  a  higher 
percentage  than  they  usually  get  registered  that  early  and  given  the 
admissions  and  applications  increase,  they  think  they  will  have  an 
increase  in  the  fall.   They  are  optimistic  about  it. 

Mr.  Parker  said  he  hoped  that  in  September  Dr.  Long  could  come  back  to 
the  Board  with  a  report  which  reflects  enrollment  for  the  Fall  semester. 

Mr.  Bender  said  ISU  turns  down  a  great  number  of  graduate  students  and 
transfer  students.  Would  there  be  any  sense  in  having  SSU  review  these 
applications  and  contact  them?  Since  we  are  all  in  the  same  system,  Mr. 
Parker  said,  it  might  be  a  good  idea  to  have  some  type  of  arrangement 
worked  out.  Mr.  Bender  noted  since  they  cannot  go  to  ISU  and  it  is  such 
a  short  distance,  it  might  be  some  small  pool  of  potential  students. 
Mr.  Parker  said  maybe  they  could  get  some  cooperation  through  the 
admission  offices. 

Dr.  Watkins  said  since  admissions  does  go  through  Dr.  Strand,  perhaps  he 
could  review  this  with  Dr.  Ayers  as  a  possibility.  He  said  they  would 
be  glad  to  share  information  that  would  be  helpful.  Mr.  Parker  said  it 
would  be  so  easy  in  a  letter  of  denial  to  include  a  pamphlet.  Dr. 
Watkins  said  he  thought  it  might  be  more  appropriate  rather  than  that  to 
let  the  people  know  who  might  be  interested  in  some  way.  We  do  have  to 
be  very  careful  about  this  as  there  are  rights  of  privacy  issues.   Dr. 
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Watkins  said  they  have  to  be  very  careful.  It  is  a  great  idea  but  how 
it  might  be  implemented  is  certainly  not  without  problems.  Mr.  Parker 
said  he  just  meant  that  perhaps  you  could  inform  the  students  of  the 
availability  of  the  graduate  and  senior  college  in  Springfield.  Mr. 
Bender  said  there  are  numbers  of  students  being  denied  admission  because 
you  do  not  have  the  facilities  to  handle  them  and  these  students  are 
acceptable  to  SSU.  Not  at  the  graduate  level,  Dr.  Watkins  responded. 
Mr.  Parker  said  he  is  talking  about  the  transfer  students.  Dr.  Watkins 
suggested  they  allow  Dr.  Avers  and  Dr.  Strand  to  review  this  and  see  how 
they  might  come  to  some  conclusion.  If  there  is  a  way  that  this  can  be 
handled,  they  will  do  it.  Dr.  Watkins  said  they  would  be  glad  to  work 
on  any  legitimate  basis  they  can. 

Mr.  Parker  thanked  Mr.  Bender  for  his  suggestion  and  said  he  agrees 
wholeheartedly.  Dr.  Watkins  said  NIU  might  want  to  do  the  same  thing. 
Mr.  Parker  said  they  were  thinking  more  about  people  who  are  downstate 
in  a  sense  to  Central  Illinois  and  some  people  at  NIU  might  not  want  to 
travel  that  far.  It  is  a  suggestion  that  might  work,  however, 
especially  if  Dr.  Long  is  talking  about  more  housing  possibly  coming 
into  existence.  Dr.  La  Tourette  said  he  would  ask  Dean  Zar,  Dean  of  the 
Graduate  School,  to  look  into  this  matter  too  and  be  in  contact  with  Dr. 
Ayers.   Perhaps  there  is  some  way  that  NIU  can  cooperate  too. 

Before  turning  to  the  Presidents'  Reports,  Mr.  Parker  read  the  following 
Resolution: 

WHEREAS,  William  R.  Monat  has  served  the  Board  of  Regents 
with  distinction  for  a  total  of  twelve  years,  beginning 
with  his  appointment  in  1969  as  a  Professor  of  Political 
Science  at  Northern  Illinois  University  and,  after  an 
interruption  of  several  years,  as  Vice  President  and 
Provost,  Acting  President  and  then  as  President  of  NIU; 
and 

WHEREAS,  for  the  last  two  years  Dr.  Monat  has  served  the 
Regency  System  by  consenting  to  appointment  as  the  first 
Chancellor  of  the  Regency  Universities  System,  a  task  he 
accepted  at  some  personal  sacrifice;  and 

WHEREAS,  the  Chancellorship  has  now  been  established  in 
the  Regency  System  and  the  general  reputation  of  the  three 
respective  Regency  Universities  has  been  enhanced  through 
initiatives  in  major  policy  areas  such  as  education  reform 
and  through  the  approval  of  new  capital  building  project 
initiatives  and  increased  funding;  and 

WHEREAS,  the  Board  has  acceded  to  Dr.  Monat 's  wish  to 
return  to  his  professorial  duties  at  Northern  Illinois 
University;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its 
appreciation  to  Dr.  Monat  for  his  years  of  outstanding 
service  and  wish  him  well  as  he  returns  to  Northern 
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Illinois  University  to  take  up  his  duties  as  a  Regency 
Professor  of  Public  Administration. 

Dr.  Wellbank  moved  for  adoption  of  the  Resolution.  The  motion  was 
seconded  by  Mrs.  Fitzpatrick,  and  it  carried  unanimously. 

Dr.  Monat  thanked  the  Board.  Ten  years  ago  this  month  he  attended  his 
first  Board  of  Regents  meeting  on  this  campus  as  the  new  Provost  at 
Northern  Illinois  University.  Eight  years  ago  this  month  the  Board  of 
Regents  named  him  as  the  eighth  President  of  Northern  Illinois 
University  when  it  met  on  this  campus.  Today  he  attends  his  last  Board 
of  Regents  meeting  after  serving  for  the  past  two  years  as  the  first 
Chancellor  of  the  Board  of  Regents.  He  thinks  it  is  fair  to  conclude 
that  for  the  past  decade  he  has  been  a  very  attentive  observer  and 
participant  in  the  deliberations  of  this  Board  and  its  governance 
responsibilities  for  the  three  Universities  under  its  jurisdiction.  Not 
a  single  member  of  the  present  Board  served  on  the  Board. when  he  became 
a  participant  in  July  of  1976.  However,  three  members  of  the  Board 
today  were  members  when  he  became  President  in  1978,  Chairman  Burns, 
Vice  Chairman  Parker,  and  Dr.  Wellbank.  Indeed,  Dr.  Wellbank  chaired 
the  search  committee  that  recommended  his  appointment  to  the  Board. 
Over  30  student  Regents  served  during  that  decade  and  have  represented 
effectively  and  frequently  with  eloquence  the  students'  interest  in  a 
qualify  education  and  the  importance  of  access  and  af fordability. 

In  several  weeks  he  will  be  resuming  his  responsibilities  as  a 
Professor,  a  role  in  which  he  participated  during  the  years  he  served  as 
Provost  and  President  as  a  classroom  instructor.  It  will  be  a  familiar 
experience  for  him  as  he  enters  the  classroom  this  fall,  teaching  an 
undergraduate  honors  seminar  in  public  policy  and  a  graduate  seminar  in 
the  literature  of  public  administration.  He  has  always  felt  it 
important  that  senior  university  administrators  teach  on  a  regular 
basis,  if  at  all  possible,  for  three  reasons:  First,  it  is  important  to 
keep  abreast  of  one's  own  academic  discipline;  it  is  equally  important 
to  retain  by  teaching  the  experiences  and  aspirations  of  the  faculty; 
and  it  is  most  important  to  keep  in  touch  with  the  student  experience 
because  that  is  the  reason  we  are  all  here  today  and  in  years  past  and 
years  ahead. 

Permit  him  a  few  moments  to  reflect  with  them  his  assessment  of  this 
Board's  stewardship  in  governing  the  Regency  Universities.  The  Board 
has  faced  up  to  difficult  problems  that  have  not  always  met  with 
unanimous  support,  such  as  financial  exigency  and  its  concern  eight  and 
nine  years  ago  with  tenure  and  X-rated  films.  But  even  then,  its 
concerns  reflected  a  commitment  to  institutional  integrity  and  academic 
excellence.  This  Board  also  exercised  leadership  within  the  Illinois 
public  higher  education  community  by  being  first  to  pursue  aggressively 
an  effort  to  increase  faculty  and  staff  salaries,  to  review  and 
reinforce  the  importance  of  the  undergraduate  baccalaureate  experience, 
to  address  effectively  and  pragmatically  the  importance  and  improvement 
of  teacher  education,  to  urge  the  active  institutional  involvement  in 
public  service  and  governmental  affairs  and  to  focus  upon  the  problems 
of  minority  student  recruitment,  retention  and  quality  of  life. 
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Indeed,  the  last  three  issues  served  as  the  agendas  for  three  task 
forces  established  by  the  Chancellor's  Office  two  years  ago  and  which 
have  delivered  reports  to  this  Board  with  realistic  recommendation  for 
improvement.  The  last  of  those  reports,  that  on  minority  concerns,  was 
reviewed  just  yesterday  by  a  joint  meeting  of  the  Academic  Affairs  and 
Student  Affairs  Committees  of  the  Board. 

Although  the  Board  has  been  far  from  a  rubber  stamp  for  University 
aspirations,  it  has  invariably  supported  those  aspirations  when  they 
have  been  presented  as  specific,  rational  and  justified  proposals. 
During  the  nearly  two  years  he  served  as  Provost  of  Northern  and  the  six 
and  one-half  years  he  served  as  President,  he  can  recall  only  one  or  two 
instances  where  the  Board  did  not  accept  and  pursue  vigorously 
University  requests  across  a  whole  range  of  academic,  research  and 
public  service  initiatives. 

Many  of  those  initiatives  are  familiar  to  this  campus,  but  let  him 
recall  a  few  of  them  for  them.  During  the  past  nine  years  the 
University  has  received  authorization  for  six  new  doctoral  programs, 
three  in  education  and  three  Ph.D.  programs;  the  University  has  acquired 
a  law  school;  the  Board  authorized  a  lease-purchase  of  a  major  facility 
in  downtown  DeKalb  which  now  houses  the  University's  Institute  for 
Social  Science  Research;  the  Board  also  authorized  leases  for  a  major 
new  facility  to  house  studios  for  art  faculty  and  a  major  world-class 
collection  of  operatic  sets;  it  approved  a  major  addition  to  Wirtz  Hall; 
it  also  authorized  the  establishment  of  an  art  gallery  in  downtown 
Chicago;  it  approved  the  construction  of  a  major  student  recreation 
building.  Most  recently,  its  strong  and  continuing  support  and 
encouragement  for  a  College  of  Engineering  and  Technology  and  for  the 
leasing  of  an  interim  facility  to  house  that  college  stand  out  in  his 
mind.  The  Board  has  been  constant  in  its  support  for  new  physical 
facilities  including  a  new  science  building  and  most  recently,  an 
engineering  building  on  the  main  campus.  He  has  found  the  Board  always 
understanding  and  most  importantly,  caring  about  the  quality  of  the 
institution,  the  integrity  of  its  academic  mission,  and  the  well-being 
of  its  faculty,  staff  and  student  body.  He  is  confident  that  Presidents 
Watkins  and  Long  could  expand  on  this  recitation  for  their  campuses. 

Three  years  ago  when  legislation  to  establish  an  independent  board  to 
govern  Northern  Illinois  University  was  an  active  General  Assembly 
issue,  he  stated  and  have  stated  frequently  since  then,  that  he  could 
not  imagine  an  independent  board  that  would  be  more  supportive  of  the 
well-being  and  aspirations  of  this  University  than  has  been  and  is  the 
Board  of  Regents. 

His  decade  of  service  as  Provost,  President  and  Chancellor  have  been 
professionally  rewarding  and  personally  satisfying.  He  leaves  the 
administrative  cauldron  feeling  that  much  has  been  accomplished  and  he 
is  comfortable  in  the  knowledge  that  the  Board  will  continue  to  exercise 
responsible,  creative  and  accountable  leadership  to  the  citizens  of 
Illinois,  to  the  institutions  it  governs  and  to  those  who  care  about 
quality  public  higher  education.  Much  remains  to  be  achieved — capital 
projects  and  a  significant  redressing  of  the  System's  underfunding. 
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It's  been  fun  and  he  thanks  the  Board  for  giving  him  the  opportunity  to 
participate.  There  is  no  more  fitting  accolade  than  to  be  recognized  as 
having  made  a  difference.   This  Board  merits  that  recognition. 

Mr.  Parker  said  it  would  be  appropriate  at  this  time  to  announce  who 
will  replace,  temporarily  at  least,  the  Chancellor.  There  is  a  prepared 
press  release  stating  that  Roderick  T.  Groves,  currently  the  Vice 
Chancellor  for  Academic  Affairs,  will  through  the  time  it  takes  to 
appoint  a  new  Chancellor  be  the  new  Acting  Chancellor  of  the  Board  of 
Regents. 

Mr.  Parker  said  the  Board  would  like  to  confirm  that  in  Executive 
Session  they  discussed  the  matter  of  Dr.  Groves'  appointment  and  an 
administrative  salary  adjustment  in  Dr.  Groves'  salary  of  $600  per 
month.  Mrs.  Fitzpatrick  moved  to  approve  the  transaction  taken  in 
Executive  Session,  and  it  was  seconded  by  Mrs.  Nichols.  The  motion 
carried  unanimously. 

Dr.  Monat  made  one  observation  that  when  he  came  to  the  NIU  campus  in 
1969  as  the  new  Chairman  of  the  Political  Science  Department,  he  walked 
in  and  was  greeted  by  the  Assistant  Chairman  of  the  Political  Science 
Department,  one  Dr.  Roderick  Groves.  One  cannot  escape  one's  past.  Dr. 
Groves  responded  that  Dr.  Monat  is  always  a  very,  very  hard  act  to 
follow. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report,  President  La  Tourette  distributed  copies 
of  an  Addendum  to  the  Personnel  Transactions  (appointment  of  Daniel  Wit 
as  Acting  Provost.  Withdrawn  from  his  Report  was  the  appointment  of 
Paul  Heath,  p.  17.) 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
Degrees  Granted,  December,  1985 
Degrees  Granted,  May,  1986 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 
Included  were  FY87  salary  recommendations  for  faculty  and 
administrative  staff. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 
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(a)  Electrical  Basketball  Lifts,  Student  Recreation  Center 
Permission   was    requested    to   prepare    plans    and 
specifications,   advertise   and   receive   bids   for   the 
installation  of  key-operated  electric  winches  and  safety 
straps.   Estimated  cost  of  the  project  is  $39,600. 

(b)  Installation  of  Panels  in  Grant  Towers  Elevator  Cabs 

A  tabulation  of  bids  received  was  presented  with  a 

recommendation   that   the   low  bid  be   accepted  and   a 

contract  awarded  to  Cardinal  Glass  Co.,  DeKalb,  in  the 
amount  of  $13,828.00. 

(c)  Security  Alarm  System  -  Altgeld  Hall 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Honeywell  Protection  Services,  Elk 
Grove  Village,  in  the  amount  of  $14,982.00. 

(d)  Williston  Code  Renovation 

The  Board  was  requested  to  concur  with  the  actions  of  the 
Capital  Development  Board  in  award  of  contracts  for  this 
project. 

GENERAL 


Flagg  Construction  Company,  Rochelle     $166,006.00 

HEATING 

Kallal's  Sheet  Metal,  Inc.,  DeKalb      $  14,976.00 

VENTILATION 

Kallal's  Sheet  Metal,  Inc.,  DeKalb      $   3,873.00 

PLUMBING 

The  Brooke  Construction  Co. , 

Davenport  Iowa  $  11,200.00 

ELECTRICAL 

Manning  Electric,  Inc.,  Rochelle        $  33,707.00 

Dr.  La  Tourette  said  he  would  like  to  take  this  opportunity  on  behalf  of 
the  faculty  and  staff  at  Northern  Illinois  University  to  welcome  back 
Dr.  Monat  as  a  Regency  Professor.  He  is  sure  that  he  will  make,  as  he 
has  in  the  past,  many  fine  contributions  not  only  to  the  university  but 
to  higher  education  in  the  state.  Personally,  Dr.  La  Tourette  said,  he 
has  had  a  very  satisfying  relationship  with  him  and  he  looks  forward  to 
having  his  advice  and  counsel  available  on  campus. 

Dr.  La  Tourette  said  he  would  also  like  to  indicate  that  in  selecting 
Dr.  Groves  as  Acting  Chancellor,  the  Board  has  made  a  very  wise 
decision.  Dr.  Groves  has  provided  outstanding  leadership  in  the 
academic  program  areas  and  they  have  enjoyed  working  with  him  on  these 
matters  and  he  knows  that  they  will  have  a  very,  very  good  relationship 
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between  the  Chancellor's  Office  under  the  supervision  of  Dr.  Groves  and 
the  campus.  He  looks  forward  to  this  association  in  this  new  form. 
Turning  to  matters  in  the  President's  Report,  Dr.  La  Tourette  said  he 
would  first  like  to  bring  to  the  Board's  attention  a  walk-in  item  for 
the  recommendation  of  the  appointment  of  Dr.  Daniel  Wit  as  Acting 
Provost  which  they  have  before  them.  As  indicated  in  his  letter  to  the 
Board,  Dr.  Wit  has  served  NIU  with  distinction  for  25  years.  He  is  the 
person  who  originated  the  Political  Science  Department;  had  a  key  role 
in  the  development  of  the  doctoral  program  and  also  in  the  area  of 
public  administration.  In  recent  years,  he  has  been  serving  as  Dean  of 
International  Special  Programs.  He  brings  a  very  broad  range  of 
experience  and  a  great  deal  of  sensitivity  to  this  position.  Dr.  La 
Tourette  said  he  is  very,  very  pleased  that  Dr.  Wit  is  willing  to 
consider  this  position  and  to  move  into  it  on  very  short  notice. 

On  page  26  of  the  President's  Report,  Dr.  La  Tourette  brought  to  the 
Board's  attention  the  appointment  of  Dr.  James  E.  Harder  as  Interim  Vice 
President  for  Business  and  Operations.  Dr.  Harder  is  a  veteran  of  the 
university  in  terms  of  being  at  NIU  now  over  20  years  and  will  provide 
excellent  leadership  in  this  area.  Also,  there  is  the  recommendation 
for  the  appointment  of  Pat  Hopson-Jones  as  Acting  Affirmative  Action 
Director.  She  has  been  working  in  the  Affirmative  Action  Office  as 
Assistant  in  this  area  and  Dr.  La  Tourette  is  very  confident  that  she 
will  carry  out  the  duties  of  that  office  with  distinction. 

On  page  27,  the  Board  will  note  that  Mr.  William  W.  Parker  will  be 
moving  from  the  Office  of  the  Provost  to  Business  and  Operations  to 
become  Interim  Associate  Vice  President.  Mr.  Parker  has  given  many 
years  of  excellent  service  to  the  university  and  between  the  two 
gentlemen  being  recommended  to  the  Board,  NIU  has  an  extremely  talented 
administrative  team  who  have  a  great  deal  of  experience  in  effective 
administration.  Dr.  La  Tourette  also  noted  that  Dr.  Benson,  who  has 
been  the  Acting  Vice  President  in  this  area  for  a  little  over  two  years, 
has  decided  to  return  to  teaching  and  in  the  report  the  Board  will  see 
that  his  appointment  is  extended  as  Vice  President  to  August  15  and  then 
on  August  16  he  will  resume  his  teaching  duties  in  the  College  of 
Business.  Dr.  La  Tourette  said  he  would  like  to  take  this  occasion  and 
opportunity  to  thank  him  for  very  effective  and  devoted  service  over  the 
last  two  years. 

Finally,  in  terms  of  personnel  actions,  he  would  like  to  withdraw  on 
page  17  the  appointment  of  Dr.  Paul  Heath.  They  thought  Dr.  Heath  would 
be  able  to  join  them  in  the  area  of  community  college  relations.  He 
currently  is  the  President  of  John  Woods  Community  College  and  also  a 
member  of  the  Governor's  Commission  on  Science  and  Technology  and  this 
would  have  made  an  outstanding  appointment  but  his  Board  has  persuaded 
him  to  stay  there.  NIU  has  lost  an  opportunity  to  appoint  a  person  who 
would  have  brought  with  him  distinction  in  terms  of  work  in  the 
community  colleges.   Dr.  La  Tourette  said  he  hopes  that  perhaps  he  will 

Dr.  La  Tourette  also  brought  the  Board's  attention  that  they  have  before 
them  the  salary  information  report  in  the  package  which  was  distributed 
by  the  Chancellor's  Office  and  he  would   like   to   include   in  his 
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recommendations  approval  of  the  salary  increments  proposed  in  that 
document. 

Dr.  Wellbank  moved  for  approval  of  the  NIU  President's  Report  as 
amended,  to  include  a  salary  adjustment  for  the  President  for  the  coming 
year  of  $83,220.   It  was  seconded  by  Mrs.  Nichols. 

Mrs.  Fitzpatrick  asked  how  soon  Dr.  La  Tourette  would  be  starting  the 
searches  for  all  of  the  Acting  positions.  Dr.  La  Tourette  said  the 
search  will  begin  for  the  Provost  position  as  early  as  possible  in  the 
Fall.  He  has  made  the  appointments  of  Dr.  Harder  and  Mr.  Parker  on  an 
interim  basis  indicating  that  perhaps  that  search  will  come  later.  He 
really  wants  to  concentrate  his  attention  on  the  Provost  search.  He  has 
a  great  deal  of  confidence  in  the  two  gentlemen  that  they  will  give 
very,  very  good  service  and  he  does  not  feel  that  he  has  to  move  as 
quickly  on  these  search  situations  as  he  does  in  the  case  of  the 
Provost.  Dr.  La  Tourette  also  noted  that  the  Division  of  Business  and 
Operations  will  begin  a  search  for  a  Director  of  the  Physical  Plant. 
They  have  had  a  double  duty  situation  for  several  years  where  Dr.  Harder 
has  been  Acting  Director  for  five  years  and  also  Associate  Vice 
President  for  Business  and  Operations.  They  really  need  to  have  a 
well-qualified  person  in  this  position.  They  are  going  to  concentrate 
initially  on  identifying  that  person  and  then  while,  hopefully,  we  are 
conducting  a  concluding  search  on  the  Provost,  they  will  bring  that 
position  forward  for  appointment.  He  said  he  sees  some  delay  in  the 
search  on  the  area  of  Business  and  Operations. 

The  question  before  the  Board  was  called,  and  the  motion  carried 
unanimously. 

Sangamon  State  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 
Included  were  recommendations  for  FY87  faculty  and 
administrative  salaries. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)   Improve  and  Resurface  Existing  Tennis  Courts 

Only  one  bid  was  received  for  all  resurfacing  work 
involved  in  this  project;  and  only  one  bid  was  received 
for  the  purchase  and  installation  of  8  net  posts.   To  the 
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best  of  the  knowledge  of  staff  at  the  University,  the 
firm  is  the  only  tennis  court  contractor  in  the  central 
Illinois  area.  It  was  recommended  that  the  single  bids 
be  accepted  and  a  contract  awarded  to  All-Weather  Courts, 
Inc.,  Riverton,  IL,  in  the  amount  of  $44,473.00. 

4.    Academic  Calendar  for  1987-88  and  Summer  Session  1988. 

Dr.  Long  said  he  would  like  to  begin  the  Report  by  asking  to  withdraw  an 
item  on  page  12  which  is  III.B.,  the  request  for  the  purchase  of  a 
computer  which  they  have  not  sufficiently  reviewed  to  ask  the  Board  to 
approve  at  this  time. 

Secondly,  Dr.  Long  said  he  would  like  to  include  with  the  President's 
Report  the  addendum  on  salaries  with  one  change  on  the  last  page.  In 
the  middle  of  the  page  there  is  a  listing  for  Nora  Jurgena  and  in  the 
final  FY87  annual  salary  column  the  correct  figure  should  be  $20,369. 

Dr.  Long  also  called  the  Board's  attention  to  what  may  appear  to  be  a 
mysterious  listing  on  page  20.  This  is  a  matter  of  housekeeping  which 
responds  to  the  creation  of  schools.  They  have  reduced  the  number  of 
clusters  to  four  schools  and  the  determination  of  the  locus  of  tenure 
for  each  faculty  member  had  to  be  clarified  for  housekeeping  purposes. 
Each  faculty  member  is  aware  of  this  change  and  there  is  nothing  really 
mysterious  about  it  but  it  may  appear  to  be.  He  thinks  the  Board  will 
find  their  effort  to  distinguish  the  library  from  a  school,  which  also 
appears  in  this  document,  beneficial.  In  the  past  they  have  been 
somewhat  imprecise  as  to  whether  it  was  similar  to  a  school  or  had  the 
same  internal  structure  as  a  school  and  they  have  now  clarified  that  it 
is  certainly  not  a  school  and  yet  there  are  staff  who  have  faculty  rank 
in  the  library. 

Dr.  Long  recommended  to  the  Board  the  approval  of  the  request  to  exceed 
the  sabbatical  limit  under  Board  Regulations  by  one  in  the  year  1987-88 
and  change  the  scheduled  sabbatical  for  Professor  Ashim  Basu  from  the 
Fall  of  1986  to  the  Fall  of  1987  in  recognition  of  and  in  connection 
with  the  Fulbright  award  that  has  been  awarded  to  him.  This  is  a  matter 
which  was  discussed  in  Executive  Session. 

He  called  the  Board's  attention  to  page  24  where  they  list  the  Academic 

Calendar  for  AY87-88.  He  apparently,  as  did  his  staff,  misunderstood 

the  Board's  action  on  Martin  Luther  King  day.   He  had  the  impression 

when  he  sent  this  into  the  Board  that  it  was  the  actual  birthday  and  he 

is  informed  by  Board  staff  that  it  is  the  Monday  closest  to  that 

birthday  and  therefore  he  asked  that  the  appropriate  changes  be  made  in 
the  Calendar. 

Dr.  Wellbank  moved  for  approval  of  the  SSU  President's  Report  as 

amended,  and  to  include  a  salary  for  the  President  for  FY1987  of 

$75,600.  It  was  seconded  by  Mrs.  Nichols,  and  the  motion  carried 
unanimously. 

Illinois  State  University  -  President's  Report 
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Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 
The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)   Museum  Annex  Repairs  and  Rehabilitation 

Permission  was  requested  to  employ  Mills  Associates  of 
Bloomington,  Illinois,  to  prepare  bid  documents  and 
receive  bids  for  the  repair  and  rehabilitation  of  the 
Annex  (formerly  the  Supervalu  Food  Store).  The  work  will 
include  a  new  air  conditioning  system,  flooring, 
partitioning,  bathroom  facilities  and  general  repair  and 
remodeling  of  the  building  to  house  the  University 
museums  programs.   Estimated  project  cost  is  $200,000. 

4.  Academic  Calendar  for  AY  86-87  and  Summer  Session  1987. 

Some  Board  members  have  asked  from  time  to  time  about  the  status  of  the 
Japanese  school  which  has  been  discussed.  The  Japanese  school  that  they 
had  funding  for  in  the  BHE  budget  will  apparently,  at  their  request,  be 
a  Japanese  Saturday  school.  The  Mitsubishi-Diamond  Star  people  want 
their  students  to  be  in  the  public  schools  or  in  the  university 
laboratory  schools  so  that  they  will  learn  more  about  America  and 
perhaps  better  English  as  well.  There  will  be  a  Japanese  school  and  he 
is  reading  from  an  article  which  Mike  Matulis  did  the  past  week  who 
quotes  Dennis  Kelly,  the  Director  of  the  ISU  Laboratory  Schools:  "The 
School  will  offer  strictly  academic  subjects,  with  the  exception  of 
morning  exercises  led  by  the  principal.  The  60-hour  school  will  consist 
of  three  hours  of  Japanese  language  instruction,  an  hour  each  of  math, 
social  studies  and  science."  The  objective  of  this  is  to  keep  these 
young  people  up  to  speed  so  when  they  do  return  to  Japan  they  will  be 
able  to  compete  in  the  very  rigorous  system  based  on  examinations  for 
entering  universities.  None  of  it  will  start  until  January,  1987,  Dr. 
Watkins  said.  They  will  be  looking  forward  to  seeing  how  this  develops 
and  he  will  try  to  keep  the  Board  apprised  of  this  entire  situation. 

Turning  to  the  President's  Report,  Dr.  Watkins  drew  the  Board's 
attention  to  the  appointment  of  Dr.  Rati  Ram,  Professor  of  Economics, 
who  has  served  ISU  since  1977,  to  Distinguished  Professor.  He  has 
developed  in  Economics  an  international  reputation  for  research  and 
since  1980  has  published  41  articles.   Last  year  he  received  the  College 
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of  Arts  and  Sciences  Outstanding  Teacher  Award  as  well.  He  is  known  as 
an  exceptional  teacher  at  both  the  graduate  and  the  undergraduate 
levels.  The  second  appointment  is  of  Dr.  Arlan  Richardson,  Professor  of 
Chemistry  and  Biological  Sciences,  to  Distinguished  Professor.  His  work 
is  known  to  many  because  his  research  grants  have  come  through  the 
processes  here  and  many  of  them  have  been  very  substantial.  He  has  been 
at  ISU  since  1971;  has  published  more  than  50  articles  in  major 
journals.  His  area  of  interest  has  always  been  the  chemistry  of  aging. 
He  has  received  six  major  external  grants  which  total  three-quarters  of 
a  million  dollars  and  averages  seven  major  presentations  a  year  all  over 
the  world.  He  has  spoken  not  only  in  the  United  States  but  in  England, 
Japan,  the  Netherlands  and  Germany.  He  is  currently  the  Chairperson  of 
the  Biological  Sciences  section  of  the  Gerontological  Society  of  America 
and  from  1980  until  1982  served  as  the  President  for  the  American 
Society  on  Aging.  He  is  also  noted  for  his  outstanding  teaching  of 
courses  at  both  the  graduate  and  undergraduate  level.  He  is  also  one  of 
the  leading  fans  of  the  Redbird  basketball  team.  These  are  two  really 
outstanding  individuals  and  Dr.  Watkins  is  privileged  to  recommend  them 
to  the  Board. 

Dr.  Wellbank  moved  for  approval  of  ISU's  President's  Report  to  include  a 
salary  for  the  President  for  FY1987  of  $83,220.  Mrs.  Nichols  seconded 
the  motion,  and  it  carried  unanimously. 

ADJOURNMENT 

There  being  no  further  business  before  the  Board  on  motion  by  Dr. 
Wellbank,  seconded  by  Mrs.  Nichols,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be 
held  at  Sangamon  State  University  on  September  18,  1986. 


D.  Brewster  Parker 

Vice  Chairman  and  Acting  Chairman 

William  R.  Monat 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
SANGAMON  STATE  UNIVERSITY 
September  17-18,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.  on  Wednesday,  September  17,  1986  in  Conference  Room  G  of  the 
Public  Affairs  Center  at  Sangamon  State  University.  Mrs.  Carol  K. 
Burns,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mr.  Milt  McClure 
Mr.  Thomas  Meiron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mrs.  Carol  K.  Burns,  Chairman 


Mrs.  Clara  S.  Fitzpatrick  and  Mr, 
the  meeting. 


James  L.  Wright  were  not  present  for 


It  was  moved  and  seconded  that  the  Board  recess  to  convene  in  Executive 
Session  to  discuss  collective  bargaining,  personnel,  property 
acquisition  and  possible  litigation  matters. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
September  18,  1986  in  Conference  Room  G  of  the  Public  Affairs  Center  at 
Sangamon  State  University.  Roll  was  called  and  the  following  Regents 
were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mr.  Milt  McClure 
Mr.  Thomas  Meiron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mrs.  Carol  K.  Burns,  Chairman 


Mrs.  Clara  S.  Fitzpatrick  and  Mr.  James  L, 
the  meeting. 


Wright  were  not  present  for 


Also  present  were 


Dr.  Roderick  T.  Groves,  Acting  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 
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Representing  the  Joint  University  Advisory  Committee  were:    (ISU  Dr. 

Judith  Roof,  De.  Len  Schmaltz,  Mr.  Vincent  Osuna,  Dr.  Sol  Shulman,  Mr. 

Leon  Toepke;  (NIU)  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr. 

Gordon  Shneider;  (SSU)  Dr.  George  Gruendel,  Ms.  Terri  Jackson,  Mr.  Jim 
Feger,  Dr.  Charles  Sampson,  Mr.  Brian  Monahan. 

MINUTES  OF  JULY  23-24,  1986  MEETING 

The  Chairman  called  the  Board's  attention  to  the  Minutes  of  the 
July  23-24,  1986  meeting  and  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  Dr.  Watkins  noted  on  page  15  that  the 
figure  of  $4,031,600  in  the  last  line  of  the  first  paragraph  is  the 
correct  figure  for  the  non-appropriated  capital  requirements  but  the 
incorrect  figure  of  $1,437,000  is  repeated  again  in  paragraph  4  of  the 
last  line.  That  figure  should  also  read  $4,031,600.  There  being  no 
further  additions  or  corrections,  upon  motion  by  Regent  Parker  and 
second  by  Regent  Wellbank,  the  Minutes  were  approved  as  amended. 

RATIFICATION  OF  AUGUST  EXECUTIVE  COMMITTEE  ACTIONS 

Mrs.  Burns  said  the  Board  needs  to  ratify  the  August  Executive  Committee 
actions.   Mrs.  Burns  asked  Dr.  Groves  to  summarize  the  actions. 

Dr.  Groves  said  there  were  transactions  involving  the  three 
institutions.  The  first  item  was  to  appoint  himself  to  replace  Dr. 
Monat  as  a  director  of  the  Illinois  Educational  Consortium;  the  second 
was  to  make  a  salary  adjustment  for  Dr.  Floyd  of  the  Chancellor's  Staff 
of  $300  per  month  for  additional  duties  which  she  will  be  handling  in 
the  interim  period  in  which  Dr.  Groves  will  be  the  Acting  Chancellor; 
the  third  item  was  the  approval  of  a  collective  bargaining  agreement  at 
Northern  Illinois  University  with  the  Fraternal  Order  of  Police,  Lodge 
86. 

Mrs.  Burns  suggested  that  the  Board  approve  the  transactions  on  behalf 
of  the  Central  Staff  now  and  take  individually  the  Presidents'  Reports 
later  in  the  meeting.  It  was  so  moved  by  Mr.  McClure  and  seconded  by 
Mrs.  Nichols.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Mrs.  Burns  thanked  Dr.  Long  and  his  wife  and  Chef  Luis  for  a  lovely 
evening  the  previous  night.  She  said  she  would  also  like  to  call  the 
Board's  attention  to  Lawmaking  in  Illinois  by  Jack  VanDerSlik  and  Kent 
Redfield  which  the  Board  was  apprised  of  last  evening.  Anyone  who  can 
explain  lawmaking  in  Illinois  has  her  utmost  regard.  The  Board  will 
look  forward  to  reading  it. 

Mrs.  Burns  noted  that  student  Regent  Agazzi  would  like  to  present  an 
informational  item  at  this  time  about  the  student-to-student  grant 
program  proposal  at  NIU.  The  Board  will  not  be  discussing  it  today  but 
will  be  discussing  it  in  October.  Because  of  the  timing  and 
thoughtfulness  of  the  students  in  preparing  this  one  month  in  advance, 
he  would  like  to  give  the  Board  the  information  today. 
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Mr.  Agazzi  said  his  main  intention  in  getting  this  report  to  the  Board 
almost  a  month  and  a  half  in  advance  is  to  get  out  of  the  way  any 
questions  or  concerns  that  the  Board  might  have  and  which  need  to  be 
addressed.  The  reason  this  is  so  important  is  because  of  a  somewhat 
strict  deadline  as  far  as  the  Illinois  State  Scholarship  Commission  is 
concerned.  Having  to  get  a  budget  in  by  January  1  makes  it  almost 
imperative  that  the  proposal  be  approved  at  the  October  meeting.  As  a 
background,  Mr.  Agazzi  said,  what  they  want  to  do  is  charge  the  students 
at  NIU  a  mandatory  $3.00  charge  to  be  assessed  at  the  same  time  as 
tuition  and  other  fees.  The  $3.00  charge  will  then  be  submitted  to  the 
Illinois  State  Scholarship  Commission  and  hopefully  the  entire  amount 
collected  from  the  student  contributions  will  be  matched  by  the  ISSC. 
It  is  mandatory  that  the  Board  understand  up  front  that  the  students 
will  be  given  a  chance  to  have  the  money  refunded  later  in  the  semester. 
Right  now,  the  7th  and  9th  week  of  classes  has  been  agreed  upon.  There 
had  been  concern  that  there  would  be  support  for  something  like  this  on 
the  NIU  campus  and  Mr.  Agazzi  said  he  received  word  last  night  the 
referendum  on  the  proposal  passed  overwhelmingly  593-90. 

Mr.  Parker  asked  if  this  money  would  be  spread  among  all  students  in 
Illinois  state  colleges  or  just  among  the  Regency  schools?  What  is  the 
intent?  Mr.  Agazzi  responded  that  this  pertains  only  to  NIU  and  only 
full-time  undergraduate  students  will  be  asked  to  contribute.  Graduate 
students  will  not  be  asked  to  contribute,  Mrs.  Burns  asked?  No, 
responded  Mr.  Agazzi.  Is  there  a  specific  reason  for  this,  Mrs.  Burns 
asked?  Mr.  Agazzi  said  because  of  the  ISSC  rules. 

Mrs.  Nichols  said  she  wonders  about  Mr.  Agazzi 's  use  of  the  word 
mandatory.  When  Mr.  Matejka  talked  to  the  Board  on  this  subject,  he 
indicated  that  it  really  could  not  be  mandatory.  Mr.  Agazzi  said 
mandatory  may  be  a  bad  choice  of  words  but  the  way  they  define  mandatory 
allows  it  because  there  is  a  refund  ability  with  this  program  which 
makes  it  not  exactly  mandatory.  Mrs.  Nichols  said  because  it  is  a  fee 
that  will  be  collected  initially  from  everyone  with  the  possibility  of 
refund.  She  asked  if  the  word  mandatory  should  be  used  though?  Dr. 
Wellbank  suggested  the  word  refundable  be  used.  Of  course,  it  isn't  all 
refunded,  Mr.  Winning  said.  Mr.  Agazzi  said  usually  only  25%  of  the 
participants  will  ask  for  a  refund  in  the  first  year.  But  they  do  get 
the  full  $3.00  back  if  they  request  it  and  go  through  the  process,  Mrs. 
Burns  asked?  Yes,  Mr.  Agazzi  said.  Mr.  McClure  said  when  he  received 
the  information  from  Mr.  Agazzi  he  called  the  Central  Office  and  asked 
that  it  be  distributed  to  all  the  Regents.  He  found  out  that  it  had 
been.  He  thinks  it  is  extremely  well  written  and  precise  and  he  would 
encourage  all  Board  members  to  read  it  prior  to  the  discussion  at  the 
October  Board  meeting.  Mr.  McClure  asked  Mrs.  Burns  if  this  would  be 
referred  to  the  Student  Affairs  Committee  and  presented  in  full.  She 
responded  that  it  would  be . 

Mrs.  Burns  said  she  will  be  prepared  to  applaud  Mr.  Agazzi  next  month 
when  the  Board  discusses  the  proposal  publicly.  She  thinks  it  is  an 
absolutely  super  idea  and  she  is  thrilled  that  the  students  at  NIU  are 
supporting  it  and  that  Mr.  Agazzi  did  such  a  fine  presentation.  She 
would  hope  that  the  other  campuses  would  become  interested  also. 
Funding  is  not  what  we  want  it  to  be  for  students  or  what  it  used  to  be 
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and  the  future  picture  doesn't  look  too  wonderful.  This  is  certainly  a 
way  of  compensating.   She  commends  the  students  for  doing  this. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education 

Mrs.  Burns  reported  that  the  most  important  issue  on  the  agenda 
discussed  at  the  September  meeting  was  a  report  on  public  university 
presidents'  and  chancellors'  residences.  She  indicated  she  would  cover 
this  later  in  the  meeting  under  the  Facilities  Committee  meeting 
discussion.  There  is  some  review  of  the  Board  of  Regents  policy  on 
residences  and  presidents'  homes  that  the  Board  will  have  to  undertake. 

Joint  University  Advisory  Committee 

Dr.  Sampson  reported  that  JUAC  did  meet  last  evening  and  had  a 
productive  working  session  that  was  generated  by  a  lengthy  agenda.  The 
first  item  discussed  was  the  FY88  Operating  Appropriations  Requests. 
JUAC  applauds  the  wisdom  that  the  Board  displayed  in  these  requests  for 
the  next  fiscal  year.  It  appears  to  JUAC  and  to  the  Board  as  well  that 
the  Wildavsky  approach  of  inflating  the  initial  amount  in  anticipation 
of  cuts  at  higher  levels  may  not  be  useful  any  more.  Dr.  Sampson  said 
he  used  Wildavsky 's  book  Politics  of  the  Budgetary  Process  years  ago 
when  he  was  an  undergraduate  and  apparently  a  lot  of  people  are  using 
it.  But,  in  short,  the  8.8%  of  the  100%  base  is  something  that  JUAC  has 
considered  and  the  Board  gets  unanimously  high  marks  from  them  on  this 
item. 

The  second  item  discussed  relates  to  FTE  funding.  JUAC  again  commends 
the  Board's  approach  of  seeking  counsel  with  appropriate  officials  for 
the  purpose  of  correcting  the  historical  underfunding  of  Regency 
Universities.  Dr.  Watkins'  description  last  evening  and  that  of  his 
colleagues  is  very  well  documented.  JUAC  urges  that  the  Board  also  take 
another  page  from  the  history  books,  and  that  is  from  the  time  that  this 
country  itself  was  being  formed,  and  consider  the  New  York  or  large 
state  plan  and  the  Virginia,  a  small  state  plan,  and  not,  in  effect,  use 
FTE  to  drive  the  means  of  which  universities  are  funded.  He  is  sure  the 
Board  will  pay  close  attention  to  this. 

The  third  item  is  the  cafeteria  benefits  plan,  Dr.  Sampson  said.  For 
many  years  colleges  and  universities  have  been  somewhat  paternalistic 
regarding  employee  benefits.  It  is  fairly  standard  for  institutions  to 
require  participation  in  the  retirement  programs  and  tax  shelter 
annuities,  health  insurance,  life  insurance,  long-term  disability  and 
others.  The  position  has  usually  been  that  unless  employees  and  faculty 
participate  in  such  programs,  matching  monies  paid  by  the  employer  for 
the  program  would  not  pass  to  the  employee.  History  is  that  the  private 
sector  has  long  since  begun  to  switch  to  the  cafeteria  benefit  plan, 
however,  now  may  be  the  time  for  public  institutions  to  reconsider  their 
stance  given  the  changing  nature  of  the  work  force.  In  short,  it  is  no 
longer  financially  feasible  to  require  faculty  and  staff  to  participate 
in  benefits  plans  that  they  do  not  need  or  want  and  that  often  duplicate 
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a  spouse's  benefits.  JUAC  therefore  encourages  the  Board  to  consider 
this  matter  and  to  report  their  findings  to  them  in  a  timely  fashion. 

The  fourth  and  final  item,  Dr.  Sampson  said,  regards  civil  service 
reclassification  and  retesting.  JUAC  was  presented  with  this  last 
evening  and  it  appears  that  the  civil  service  reclassification  and 
retesting  problem  exists  in  varying  stages  at  the  Regency  campuses. 
They  feel  that  this  is  a  multi-faceted  issue  that  has  evoked  intense 
emotion  primarily  from  those  who  have  taken  reclassification  tests  and 
who  have  not  been  successful.  Whether  adverse  impact  has  occurred  or 
whether  or  not  the  test  is  reliable  is  not  an  issue  that  they  feel  they 
can  competently  address.  They  do  want  to  register  their  concern  for 
this  problem  and  want  to  urge  appropriate  officials,  including  the 
presidents,  to  confer  on  this  matter  in  a  timely  and  equitable  fashion. 

Mrs.  Burns  deferred  to  Dr.  Groves  on  the  cafeteria  benefits  item.  Dr. 
Groves  said  that  the  Board  will  definitely  be  looking  into  this  and 
wants  to  give  it  some  attention  in  the  upcoming  months.  It  is  a 
complicated  concept  and  one  that  they  will  want  to  do  right.  They  will 
want  to  consider  it  in  its  full  comprehensiveness  and  prepare  the  right 
full  report  on.  It  may  take  a  little  bit  of  time  but  they  will  be 
looking  at  it. 

As  regards  the  other  item,  that  of  the  civil  service  testing,  Dr.  Groves 
said  he  thinks  this  is  quite  appropriately  placed  primarily  at  the 
campuses  where  JUAC  requested  the  attention  be  given  to  it.  They  may  be 
able  to  do  something  in  the  way  of  facilitating  communications  between 
the  campuses  and  how  they  are  dealing  with  this  problem  but  it  is 
appropriately  focused  at  the  campus  level. 

Dr.  Long  asked  if  he  might  introduce  Dr.  George  Gruendel  from  SSU  who 
has  been  appointed  to  the  State  Employee ' s  Suggestion  Award  Board  and 
have  him  give  some  background  on  that  Board.  Its  membership  consists 
primarily  of  Senators  and  Representatives  and  so  it  is  a 
legislatively-based  program  but  applies  to  all  state  operations.  Dr. 
Gruendel  is  the  only  faculty  member  in  the  state  who  is  a  member  of  the 
State  Employee's  Suggestion  Award  Board. 

Dr.  Gruendel  said  it  has  been  a  real  privilege  and  honor  to  have  been 
appointed  to  the  State  Employee's  Suggestion  Award  Board.  The  other 
members  include  the  Chair,  Senator  John  Davidson;  the  Vice-Chair, 
Senator  Howard  Carroll;  ex  officio  member  to  the  Board,  Michael  Tristano 
who  is  the  Director  of  Central  Management  Services;  Senator  Harry 
Woodyard;  Representative  Michael  Curran;  Representative  Karen  Hasara; 
Representative  Terry  Parke;  a  lawyer  from  Chicago;  and  also  ex  officio 
to  the  Board  is  Dr.  Robert  Mandeville,  Director  of  the  Bureau  of  the 
Budget.  The  award  program  was  created  during  the  85th  session  of  the 
Legislature.  The  author  of  the  bill  was  Senator  Howard  Carroll.  It  is 
a  program  that,  in  his  opinion,  is  a  great  benefit  to  employees  of  state 
agencies,  universities,  the  Secretary  of  State's  Office,  Comptroller's 
Office,  and  the  State  Board  of  Education.  It  affords  an  opportunity  to 
submit  cost  savings  suggestions  directly  to  the  Board  and  if,  in  fact, 
the  recommendation  is  adopted  and  accepted  by  the  Board  and  the  cost 
savings  can  be  identified,  employees  can  receive  up  to  a  maximum  of 
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$5,000  for  cost  savings  up  to  and  exceeding  $400,000.  It  is  truly  a 
benefit.  Although  there  have  only  been  four  meetings,  the  Board  has 
also  received  an  excess  of  30  recommendations  from  various  state 
employees.  At  the  first  meeting,  Dr.  Gruendel  said,  he  raised  the  issue 
and  asked  for  a  definition  of  state  employees.  The  legal  opinion,  as 
well  as  the  opinion  of  the  author  of  the  legislation,  Senator  Carroll, 
said  that  it  included  university  faculty  and  staffs.  At  the  second 
meeting,  there  were  groups  from  various  university  systems  throughout 
the  state  raising  certain  questions  as  to  whether  or  not  university 
faculty  and  staff  were  eligible  to  participate  in  the  program.  Senator 
Carroll  and  he  both  raised  some  questions  as  to  why  they  were  reluctant 
in  some  ways  to  participate.  They  are  to  report  back  to  us  at  our  next 
month's  meeting.  Dr.  Gruendel  said  he  thinks  it  is  a  very  important 
benefit  for  all  state  employees  to  be  given  the  opportunity  to  express 
their  ideas  on  things  which  could  save  the  state  money.  He  asked  Dr. 
Groves  if  the  Board  staff  has  taken  a  position  on  whether  or  not  they 
will  participate  in  this  outstanding  program. 

Dr.  Groves  said  they  are  very  much  enthusiastically  supporting  the 
concept.  There  are  certain  things  that  have  to  be  worked  out.  The 
interface  between  institutions  of  higher  education  and  the  committee  and 
the  decision-making  process  that  has  been  set  up  by  the  committee  have 
to  be  worked  out.  There  will  continue  to  be  some  discussion  about  these 
sorts  of  details,  but  Dr.  Groves  said  he  is  confident  that  higher 
education  at  this  point  will  be  interested  in  participating  and 
certainly  have  been  and  will  continue  to  be  supportive  of  the  concept. 

Finance  Committee 

In  preface,  Mr.  McClure  said,  he  chaired  this  committee  yesterday 
afternoon  in  the  absence  of  Regent  Fitzpatrick.  Second,  he  was  pleased 
that  Dr.  Sampson  sat  with  them  at  the  table.  Approximately  a  year  or  so 
ago  JUAC  was  encouraged  and  accepted  to  sit  in  on  the  committee 
meetings.  Mr.  McClure  said  he  would  like  to  urge  the  Board  to  encourage 
selected  members  of  JUAC  (not  all  of  them  certainly)  to  sit  in  on  these 
discussions  and  contribute.  Before  it  has  been  a  one-way  street;  they 
have  listened  but  they  have  not  spoken.  Dr.  Sampson  really  contributed 
yesterday  as  he  was  with  them  at  the  table. 

The  agenda  consisted  of  four  items.  The  first  item  was  the  SSU  Computer 
Upgrade  Program  which  is  found  on  page  14  of  their  report.  Basically 
this  has  come  about  because  SSU's  usage  of  the  computer  has  increased 
three-fold  in  the  last  three  years  and  their  memory  needs  have  increased 
two  and  one  half  times.  This  will  be  an  on-going  lease-purchase  and  the 
Committee  gave  it  its  unqualified  approval.  The  second  item  discussed 
was  an  ISU  computer  request  which  is  found  on  page  36  of  their  report. 
President  Watkins  and  Dr.  Harden  explained  this  and  frankly  it  falls  on 
the  heels  of  their  use  of  computers  in  the  English  department  for 
freshman  composition  and  it  is  done  in  anticipation  of  additional 
English  composition  requirements  as  well  as  going  into  other  phases  of 
the  curriculum  with  computer  technology.  This  also  was  given 
unqualified  endorsement  by  the  Committee. 
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The  third  item  discussed  was  the  FY87  budget  realignments  which  are 
found  on  pages  54  and  following  in  the  Chancellor's  Report.  These  were 
necessary  due  to  the  last  minute  line  item  2.0%  recision.  Mr.  McClure 
said  he  hastens  to  add  at  this  point,  so  that  there  is  no 
misunderstanding,  even  with  this  reduction  at  the  last  minute,  the 
Regency  System  is  coming  out  with  more  cash  dollars  than  it  had  before. 
These  budgets  which  are  presented  have  been  thoroughly  gone  over  by  the 
individual  universities  and  Central  Staff.  The  Committee  discussed  them 
in  detail  and  again  gave  an  unqualified  recommendation  for  approval. 

The  last  item  discussed  was  the  FY88  operating  budget  requests. 
Basically  this  falls  into  three  separate  categories.  One  was  the 
General  Price  Increase.  This  issue  he  understands  was  discussed  at  the 
July  meeting  when  he  was  absent.  Since  that  time  there  have  been 
several  meetings  between  university  staffs  and  the  Central  Office,  the 
result  of  which  they  have  come  to  a  conclusion  on  how  to  proceed  which 
is  set  forth  in  the  Chancellor's  Report.  The  second  phase  was  the 
salary  study  and  its  presentation  which  Dr.  Sampson  has  alluded  to  in 
his  report  from  JUAC.  The  Central  Office  and  the  Personnel  Committee 
have  done  a  study  as  this  Board  requested  on  the  relative  position  of 
our  faculty  with  comparable  faculty  and  comparable  institutions  and 
while  last  fall  the  Board  had  hoped  that  in  seven  years  they  might  bring 
the  faculty  up  to  the  75th  percentile,  they  found  that  using  more 
updated  but  yet  informal  figures  (because  they  have  not  been  published) 
the  faculty  hovered  around  a  median  now  where  they  didn't  before  because 
we  did  give  the  6.5%  increase  this  year  which  frankly  put  us  near  the 
top  of  all  increases  throughout  the  cohort  group  which  brings  our 
faculty  up  relatively  speaking  within  that  group.  Based  upon  some 
projections,  we  feel  that  if  the  cohort  group  were  to  give  a  7%  increase 
in  FY88  and  if  we  were  to  give  1.8%  over  that,  we  could  in  a  matter  of 
five  years  instead  of  seven  bring  all  of  our  faculties  up  to  the  75th 
quartile  which  is  where  we  wish  to  be  as  a  minimum.  This  is  why  the 
salary  request  is  8.8%  and  our  best  information  is  this  is  near  that 
which  is  going  to  be  requested  by  the  other  systems  in  the  state.  Quite 
frankly,  Mr.  McClure  said,  again  alluding  to  Dr.  Sampson's  report,  we 
have  asked  for  15%;  we  asked  for  13%;  and  now  we  are  asking  for  8.8%  - 
he  thinks  it  is  possible  and  he  thinks  it  is  very  likely  we  may  get  it. 
While  this  salary  program  is  an  on-going  thing  because  each  year  we  will 
have  to  establish  where  our  faculties  are  in  relationship  to  this  cohort 
group,  nonetheless  as  a  start  he  is  very  optimistic  and  very  pleased  and 
he  thinks  it  is  realistic  and  he  is  all  for  it.  The  third  portion  of 
the  fourth  section  of  this  report  had  to  do  with  program  requests  and  we 
will  get  into  this  in  some  detail  later.  Again,  the  Committee  was 
unanimous  in  their  approval  for  recommendations  of  these  items. 

Mrs.  Burns  thanked  Mr.  McClure  for  his  report  and  said  the  Board  will 
take  each  of  these  items  as  they  fall  in  the  Chancellor's  Report  and  in 
the  Presidents'  Reports.  She  said  she  is  sure  several  of  the  Board 
members  will  want  to  comment  on  a  number  of  the  issues  that  came  up. 

Mr.  Bender  said  these  increases  are  still  being  borne  in  part  by  the 
underfunding  at  the  State  Universities  Retirement  System.  Mrs.  Burns 
said  he  would  be  remiss  if  he  did  not  remind  the  Board  of  this  one  more 
time.   He  said  he  noticed  in  one  of  the  reports  that  the  funding  is 
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estimated  at  58%  which  is  down  from  a  very  low  figure  of  60%.  Mrs. 
Burns  said  the  Board  will  take  note  of  this  in  the  Minutes  and  register 
Mr.  Bender's  concern. 

Facilities  Committee  Meeting 

Mr.  Riss  reported  that  the  Committee  discussed  the  FY1988  capital 
appropriations  requests  for  Northern  Illinois  University,  Illinois  State 
University  and  Sangamon  State  University.  The  total  amount  recommended 
by  the  Committee  was  $64,502,600  which  includes  construction  dollars  for 
three  major  projects:  Fell  Hall  at  ISU,  a  new  health  science  building 
at  SSU,  and  an  addition  to  Faraday  Hall  at  NIU.  The  Committee  also 
reviewed  the  Board  of  Higher  Education  report  on  presidents'  residences. 
The  report  has  five  recommendations  concerning  residences.  The 
Chancellor  will  prepare  recommendations  and  procedures  for  presidents' 
residences  for  presentation  to  the  Board  at  its  December  meeting.  The 
remodeling  of  DuSable  Hall  at  NIU  and  the  medical  technology  program  was 
discussed.  The  project  will  be  presented  by  President  La  Tourette  as 
part  of  his  President's  Report  to  the  Board. 

Mrs.  Burns  thanked  Regent  Riss  for  his  report  and  said  the  Board  will 
probably  have  some  discussion  about  this  too  in  the  Chancellor's  Report. 

CHANCELLOR'S  REPORT  NO.  20 

Dr.  Groves  reported  that  last  month  the  Chancellor's  Task  Force  report 
on  Minority  Concerns  was  brought  to  the  Board  Academic  Affairs 
Committee.  After  that,  several  changes  were  made  in  that  report  and  a 
final  copy  is  in  front  of  them  now.  This  is  the  full  report.  In 
addition  we  have  had  printed,  in  the  fashion  that  we  did  for  the  report 
on  Quality  in  Education  Programming,  an  Executive  Summary  of  this 
report.  The  Executive  Summary  is  the  green  pamphlet.  This  we  intend  to 
make  available  extensively.  There  has  already  been  a  press  release  sent 
out  on  this.  It  will  be  going  out  to  the  press  around  the  state  and  in 
addition  to  this  we  intend  to  send  it  to  public  officials  to  make  it 
widely  known  that  this  Board  has  addressed  this  extraordinarily 
important  issue  and  has  identified  some  significant  priorities  for  the 
system  to  pursue.  Dr.  Groves  said  he  thinks  that  the  Board  can  claim 
some  distinctiveness  in  this  regard.  This  Board  has,  and  to  his 
knowledge  no  other  board  in  the  state  has,  done  this.  As  a  consequence 
he  thinks  the  Board  of  Regents  is  in  the  front  ranks.  We  need  to  give 
this  our  very  great  attention  and  the  Report  of  the  Chancellor's  Task 
Force  and  the  circulation  of  this  report  will  give  it  the  sort  of 
visibility  and  attention  that  it  deserves.  In  addition,  the  Board  has 
in  front  of  them  an  addendum  to  the  Board  of  Regents  report  an 
information  item  on  fall  headcount  enrollments  and  full-time  equivalent 
enrollments.  This  is  a  walk-in  since  we  have  just  been  putting  this 
together  this  week.  This  information  is  hot  off  the  wire.  It  shows  a 
very  encouraging  picture  in  some  regards.  The  encouraging  sign  is  that 
all  three  of  the  Regency  institutions  are  clearly  institutions  of 
choice.  We  have  enrollment  increases  at  all  three  institutions 
notwithstanding  our  best  efforts  to  keep  enrollment  increases  sharply 
within  hand  at  both  ISU  and  NIU.  The  consequences  are  that  we  have  a 
system  total  of  over  50,000.   To  his  knowledge,  this  may  be  the  first 
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time  that  we  have  gone  above  50,000  students  headcount.  Cf  banner  news 
is  the  increase  at  SSU  -  7.7%  in  headcount;  8.4%  in  FTE;  that  is  a 
remarkable  improvement  this  year  and  coming  on  the  heels  of  a  similar 
improvement  last  year  is  good  news  indeed.  Of  somewhat  more  difficult 
prospects  is  the  significant  increase  at  ISU  which  will  pose  some 
difficulties  for  the  university  within  its  funding  base  and  within  its 
staffing  base.  But  again,  Dr.  Groves  said,  we  are  confronting  a 
dilemma.  We  are  institutions  of  choice;  our  institutions  are  attracting 
good,  high  quality  students  and  quality  is  improving  at  the  same  time 
enrollments  are  improving  and  yet  we  do  not  have  the  kind  of  budgetary 
support  which  makes  it  an  easy  task  to  provide  quality  education  for 
this  many  students. 

Mr.  McClure  said  with  reference  to  these  two  items,  he  regrets  that  he 
was  unable  to  be  at  the  Board  meeting  for  the  presentation  of  the 
Chancellor's  Task  Force  Report  on  Minority  Concerns.  Having  worked  with 
this  Task  Force  (and  he  does  not  mean  to  be  repetitious) ,  they  have  put 
in  many,  many  long  hours.  They  are  to  be  congratulated  and  he  is  sure 
the  Board  has  already  done  so.  He  is  pleased  with  the  report  and  he  is 
pleased  that  he  was  able  to  be  a  part  of  its  formation.  Mr.  McClure 
said  he  is  concerned  that  now  that  they  have  it  it  be  widely  distributed 
to  the  universities.  He  would  ask  the  Board  to  request  a  report  from 
the  campuses  perhaps  in  six  to  nine  months  as  to  the  implementation  of 
the  recommendations  set  forth  in  the  report.  We  need  a  target  date  set 
presently  so  that  we  can  have  a  report  back  to  us  as  we  have  with  the 
educational  task  force  and  others. 

Mrs.  Burns  said  she  was  not  present  at  the  July  Board  meeting  either  and 
she  has  not  personally  had  a  chance  to  comment  on  this  report.  She 
thinks  it  is  a  very  fine  report.  She  asked  Dr.  Groves  if  he  had 
mentioned  that  he  has  issued  a  press  release.  Dr.  Groves  responded  that 
he  had.  She  said  she  believes,  like  Regent  McClure,  that  it  should  be 
widely  distributed  and  she  is  pleased  that  the  Board  and  the  staff  had 
the  foresight  to  address  this  issue  first  among  boards.  She  is  sure  it 
will  be  on  everyone's  agenda.  It  is  an  issue  of  great  concern  to  this 
Board  in  the  future  and  she  thinks  they  have  a  good  start  in  approaching 
a  solution  to  some  of  the  problems  that  they  have  recognized.  Mrs. 
Burns  said  she  had  one  particular  question.  She  has  read  that  the  Board 
of  Governors  has  had  a  sum  of  money  made  available  by  the  legislature  to 
implement  a  rather  innovative  program.  She  has  only  read  a  short 
paragraph  which  was  very  non-descriptive  but  in  the  back  of  her  mind  she 
has  the  thought  that  the  Board  of  Regents  might  also  be  able  to  get  such 
an  appropriation  if  this  particular  project  works  for  the  Board  of 
Governors.  She  asked  Dr.  Groves  to  elaborate.  Dr.  Groves  noted  that  it 
is  a  program  particularly  targeted  to  minority  students  and  provides 
financial  assistance  for  them  and  was  the  result  of  legislative  action. 
It  is  indeed  a  very  attractive  program.  Dr.  Groves  said  he  regrets  that 
the  legislature  did  not  in  its  wisdom  see  fit  to  provide  it  more 
extensively  than  they  did.  Of  course,  the  Board  of  Governors 
institutions  with  three  institutions  in  the  Chicago  area  can  claim  to 
have  a  much  more  direct  access  to  the  problem  and  role  in  solving  it. 
All  institutions  in  higher  education  have  a  major  responsibility  in  this 
regard  and  he  wished  that  the  financial  aid  were  more  extensively 
available.   What  the  prospects  are  for  getting  this  program  broadened  at 
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this  point  he  is  not  able  to  say  but  perhaps  Mr.  Adams  might  have  some 
comments. 

Mr.  Adams  said  this  was  started  primarily  through  efforts  by  Senator 
Emil  Jones  two  years  ago  who  did  try  to  expand  it  this  year,  although 
rather  late  in  the  session,  but  he  was  unable  to  do  so.  This  Board 
could  certainly  explore  the  possibility  of  doing  this  next  year.  It  is, 
in  fact,  primarily  used  by  the  three  schools  under  the  Board  of 
Governors  as  an  internship  type  of  program. 

Mrs.  Burns  said,  with  the  Board's  permission  or  concurrence,  she  would 
like  to  explore  this  and  put  it  on  their  agenda.  The  Board  has  already 
stated  that  this  is  a  high  priority  and  like  other  positions  they  have 
held  on  other  subjects  they  would  like  to  be  innovative  as  possible  and 
really  take  a  leadership  role  in  this  area.  If  this  is  the  way  to 
start,  along  with  the  task  force  report,  it  sounds  good. 

Mr.  McClure  asked  if  it  was  possible  that  the  Board  might  have  an 
interim  report  of  a  first  semester  and  then  a  final  report  in  June  for 
the  full  year.  Mrs.  Burns  asked  if  the  six-month  time  appeals  to  the 
Board  in  terms  of  status  report?  Dr.  Groves  said  the  Board  at  the  last 
meeting  indicated  its  preference  for  an  annual  evaluation  but  if  they 
would  prefer  a  six-month  update,  this  could  certainly  be  provided.  Mrs. 
Burns  said  her  personal  preference  is  that  she  would  like  a  six-month 
update  and  she  would  like  to  know  how  the  rest  of  the  Board  feels  about 
it.  It  underscores  our  seriousness  in  addressing  the  problem  and  also 
will  give  us  sort  of  a  running  start.  An  annual  report  seems  a  little 
too  far  out  in  the  future  to  her  at  this  point.  Dr.  Groves  said  six 
months  would  bring  them  into  mid-spring  and  if  they  talk  about  this  as 
the  annual  time  for  review  of  this  it  is  about  appropriate.  Both  ends 
could  be  accomplished  with  a  six-month  report,  he  said.  Mrs.  Burns 
noted  to  put  it  on  the  agenda  for  six  months. 

Mr.  Bender  said  he  would  like  to  have  a  copy  of  the  Emil  Jones  bill  and 
thought  all  of  the  Board  should  have  a  copy.  Everyone  has  legislators 
he/she  can  talk  to.  Mrs.  Burns  said  it  is  an  exciting  program.  Dr. 
Groves  said  the  program  was  described  in  the  Chronicle  of  Higher 
Education  about  a  month  ago.   This  clipping  will  be  sent  out  too. 

Dr.  Floyd  noted  that  there  is  one  significant  step  which  the  system  has 
already  taken  in  the  direction  of  providing  minority  internship 
opportunities.  This  is  a  program  which  is  described  on  page  31  of  the 
full  Task  Force  report — SSU's  Minority  Leadership  in  Public  Service 
program.  The  Board  approved  that  in  the  budget  process  two  years  ago 
and  it  was  funded  for  the  first  time  in  the  last  fiscal  year  so  it  is 
now  in  its  second  year  of  operation.  She  is  sure  SSU  could  provide  some 
additional  information  about  the  successes  it  is  having  with  the 
program. 

Dr.  Long  said  they  had  planned  for  a  small  beginning  of  about  ten 
students  to  be  expanded  based  on  their  success  and  to  be  modified 
according  to  their  problems.  They  were  able  to  bring  in  eight  students 
the  first  year.  Of  the  eight,  two  decided,  upon  visiting  the  SSU 
campus,  that  they  missed  Chicago.   This  took  us  down  to  six.   Of  the 
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six,  all  of  them  have  achieved  a  high  academic  mark.  One  of  them  will 
complete  the  bachelor's  degree  in  December  by  attending  summer  session. 
These  are  for  undergraduates.  We  have  brought  in  an  additional  four 
students  to  bring  us  as  close  as  possible  to  ten  students.  The  students 
have  been  very  successful  and  the  campus  has  been  very  supportive.  We 
have  learned  a  lot  from  it.  We  have  learned  that  putting  the  emphasis 
on  the  achieving  minority  student  and  at  the  same  time  public  service  by 
the  achieving  minority  student  somehow  is  not  the  best  mix.  More  of  the 
achieving  minority  students  that  we  have  talked  to  so  far  have  chosen 
non-public  service  tracks  which  is  an  interesting  thing  we  have 
discovered  just  in  working  with  the  Chicago  community  colleges  by  and 
large. 

Mrs.  Burns  asked  Dr.  Long  if  he  thought  this  is  just  the  particular 
students  that  were  attracted  to  the  program  or  is  he  generalizing  beyond 

this? 

>- 

Dr.  Long  said  they  are  investigating  beyond  this.  They  have  not 
concluded  that  that  is  the  way  it  is  with  all  achieving  minority 
students  but  of  the  sample  that  they  have  attracted,  this  is  certainly 
the  case.  They  have  also  discovered  that  achieving  minority  students 
are  in  such  demand  by  all  universities  that  it  is  indeed  a  competitive 
arena  to  seek  achieving  minority  students  and  yet  he  feels  that  the 
programs  and  universities  should  equally  emphasize  achieving  minority 
students  with  the  non-achieving  or  the  non-students  at  risk.  Dr.  Long 
said  he  thinks  they  have  put  so  much  emphasis  on  the  students  at  risk 
that  sometimes  they  forget  there  is  a  great  number  of  achieving  minority 
students  that  they  should  have  programs  for.  This  is  the  direction  that 
they  chose.  They  think  that  they  will  be  able  to  go  into  the  graduate 
level  after  a  couple  of  years  and  have  ten  or  fifteen  students  in  the 
small  program.  They  are  trying  to  make  it  a  honors  program  for 
achieving  minority  students  in  public  administration.  In  the  long  run, 
it  will  succeed.  Dr.  Long  said  they  are  very  pleased  with  their 
response.  It  not  only  adds  to  SSU's  contact  in  the  Chicago  area,  but  it 
teaches  them  some  things  that  they  need  to  know  about  serving  minority 
students.  They  have  great  support  on  the  campus  by  the  faculty  and 
other  students  and  by  the  staff  for  the  program.  While  the  program  is 
not  large,  they  think  what  they  learn  can  be  shared  with  other 
universities.  They  will  continue  to  expand  it  as  they  receive  funds  to 
do  so. 

Mr.  McClure  said  he  is  curious  as  to  how  many  fully  qualified  students 
had  to  be  turned  down  at  each  of  the  two  larger  universities  due  to 
cutoff  dates  or  whatever  and  further  if  there  have  been  any  informal  or 
formal  studies  as  to  where  these  students  eventually  attended  college. 
Mrs.  Burns  said  she  would  also  like  to  know  if  the  institutions  raise 
the  ACT  scores  also  at  the  point  that  they  turn  students  away.  Have 
they  improved  their  quality  at  the  same  time  that  they  have  turned 
record  number  of  students  away? 

Dr.  Strand  responded  that  ISU  has  modified  the  ACT.  ISU  has  found  that 
there  is  great  predictability  with  class  rank  and  certain  scores  in 
terms  of  the  C  average  being  earned.  They  have  already"  modified  it  and 
they  are  modifying  it  again  for  next  year.   So,  it  went  from  12  to  14 
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and  now  it  is  going  from  14  to  16  and  the  class  rank  stays  the  same. 
Since  they  are  also  talking  about  minority  enrollments,  let  him  hasten 
to  add  that  there  are  a  number  of  programs  that  are  available  to 
educationally  disadvantaged  students  so  that  when  they  increase  the 
overall  quality  they  do  not  automatically  find  themselves  turning  away  a 
number  of  people  who  have  had  educationally  disadvantaged  high  school 
and  elementary  school  circumstances.  Dr.  Strand  said  with  regard  to 
Regent  McClure's  statement,  ISU  has  turned  away  approximately  350 
students.  They  do  not  know  exactly  where  the  students  ended  up  going  to 
school.  Some  of  them  were  encouraged  to  enter  in  the  summer.  Last  year 
at  ISU  they  were  considered  for  deferred  admission  for  the  spring 
semester  but  ISU  does  not  track  these  people  beyond  this  point. 

Dr.  La  Tourette  said  NIU's  admissions  requirements  are  basically  a  17 
ACT  and  top  half  of  the  class  or  alternately  a  22  ACT  and  top  two 
thirds.  As  Dr.  Strand  has  indicated,  between  these  two  measures  there 
is  good  predictability  of  success  especially  as  freshmen  and  also  beyond 
that  to  the  completion  of  a  degree.  What  NIU  has  done  is  maintain  their 
admissions  standards  but  moved  the  cutoff  point  toward  admission  up  or 
down  depending  upon  the  flow  of  applications.  This  year  NIU  had  to 
resort  to  that  action  very  early  in  the  year.  In  fact,  it  occurred  on 
December  20  when  they  closed  their  books  for  business  for  the  holidays. 
NIU  ended  up  turning  away  using  these  standards  1650  freshmen  (he 
rounded  this  figure  off) .  They  have  met  their  target  of  freshmen  of 
3,500.  In  fact,  they  came  in  at  3,478.  If  they  had  not  turned  away 
those  1650  students,  they  would  have  had  conservatively  750  additional 
students  or  an  enrollment  of  3600  to  4300  freshmen.  In  addition,  the 
ACT  of  those  students  who  were  admitted  on  a  regular  basis  using  these 
standards  is  22.33  and  the  average  class  standing  is  the  71st 
percentile.  This  is  pretty  close  to  being  the  highest  combination  NIU 
has  experienced  since  1975.  Moreover,  they  do  have  the  special 
admissions  programs  such  as  described  by  Dr.  Strand  at  ISU  and  there 
were  slightly  more  than  400  students,  primarily  marked  minority 
students,  who  came  through  the  special  admissions  programs  this  year  to 
make  up  the  approximately  3500  freshmen  students.  Relative  to  where 
these  students  have  gone,  NIU's  situation  is  somewhat  similar  and 
somewhat  difficult  to  track  the  students  but  he  has  the  impression  that 
they  went  to  the  institutions  such  as  Western  and  Southern  from  what 
information  he  has.  So,  Mrs.  Burns  said,  you  think  they  might  have 
stayed  in  an  Illinois  university.  Perhaps,  responded  Dr.  La  Tourette. 
Mr.  McClure  asked  if  he  understood  Dr.  La  Tourette  to  say  500  students 
were  in  the  special  programs  in  the  entering  freshman  class?  A  little 
over  400,  Dr.  La  Tourette  responded.  What  percent  is  this  of  the 
entering  freshmen,  Mr.  McClure  asked?  Dr.  La  Tourette  said  11-12%.  How 
does  your  ACT  and  class  standing  fit  in  with  big  ten  schools,  Mr. 
McClure  asked?  Well,  Dr.  La  Tourette  said,  he  has  looked  at  the  big 
eight  and  typically  the  schools  at  the  top  of  the  big  eight  are  the 
University  of  Kansas,  Iowa  State,  and  the  University  of  Colorado.  They 
are  running  pretty  much  in  the  range  that  he  just  mentioned  (around  22.5 
to  23)  so  NIU  is  pretty  much  competitive  with  the  top  of  the  big  eight 
and  in  terms  of  the  big  ten  they  would  be  about  mid-range,  maybe  a 
little  bit  better  than  mid-range.  He  said  he  can  cite  privately  four  or 
five  that  have  average  ACTs  less  than  what  NIU  has  here  this  year  with 
their  freshmen.   Mrs.  Burns  said  they  have  wanted  to  ask  these  questions 
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for  quite  awhile.  Expanding  on  what  Regent  McClure  has  questioned, 
frequently  when  she  is  in  discussions  with  the  BHE  and  the  Chancellor  is 
in  discussions  with  the  BHE,  they  hear  the  argument  that  the 
institutions  really  ought  to  raise  their  standards  implying,  of  course, 
that  they  have  not  and  cut  their  freshmen  enrollments.  She  was  most 
interested  in  demonstrating  that  we  not  only  have  raised  our  freshmen 
standards  but  we  have  also  still  cut  our  enrollments  at  the  same  time 
and  the  universities  have  shown  that  very  clearly  for  the  Board  today. 
It  is  a  cause  for  concern,  a  budgetary  driven  cause  for  concern.  It 
might  want  to  be  addressed  again  later  in  the  budget  program. 

Dr.  La  Tourette  said  they  had  discussed  the  issue  of  FTE  funding  and  the 
relative  position  at  the  Regency  institutions.  what  they  also  need  to 
stress  in  this  debate  is  the  quality  of  their  students.  Between  the 
issue  of  funding  and  quality,  they  deserve  much  better  treatment  and  we 
ought  to  make  that  case  very  forcefully  to  not  only  the  BHE  but  also  to 
the  legislature. 

Dr.  Watkins  said  he  would  like  to  go  into  some  of  the  detail  for  Regent 
McClure.  The  average  ACT  in  the  nation  of  entering  freshmen  has  been 
for  several  years  in  the  neighborhood  of  18.6-18.7.  The  average  at 
Illinois  is  almost  identically  that  with  the  national  average.  It  moves 
around  in  this  particular  area.  ISU  has  about  300  students  (about  9%) 
of  the  freshmen  class  who  are  specially  admitted.  They  do  not  segregate 
them  in  terms  of  regularly  admitted  or  then  in  terms  of  getting  their 
average  ACT.  This  year  should  be  around  21.  If  ISU  did  pull  them  out 
then  the  average  ACT  would  be  up  some.  But  they  do  not  do  this.  He 
cannot  give  them  a  comparable  statistic  as  Dr.  La  Tourette  gave.  Dr. 
Watkins  said  he  thinks  it  is  fair  to  say  though  that  at  both  of  the 
institutions  which  admit  freshmen,  the  entering  class  is  substantially 
superior  to  the  average  in  Illinois  and  the  average  in  the  nation.  As 
the  program  that  Dr.  Strand  described  as  their  minimum  of  16  comes  into 
effect  then  you  are  going  to  see  increasingly  a  rise  in  the  ACT  average. 
ISU  does  tend  to  attract  a  number  of  very  bright  students  at  the 
opposite  end  but  the  main  way  the  average  goes  up  is  cutting  off  the 
bottom. 

Mrs.  Burns  offered  Dr.  Long  the  opportunity  to  speak  although  this  does 
not  exactly  apply  to  the  situation  at  SSU  because  of  the  upper  division. 

Dr.  Long  said  on  the  other  hand  it  should  be  stated  SSU  is  not  lowering 
theirs  either  to  attract  students. 

Mrs.  Burns  said  this  subject  will  come  up  again  in  terms  of  the  Board 
taking  a  position  in  how  they  want  to  approach  the  situation.  They  have 
talked  about  it  in  bits  and  pieces  for  longer  than  a  year.  As  they 
approach  the  budget  in  October ,  they  may  want  to  have  some  further 
discussion  about  what  kind  of  public  position  they  would  like  to  take  on 
the  matter  of  the  ACT  scores  and  particularly  the  number  of  students 
that  are  turned  down  who  are  qualified  students  who  we  wish  not  to  turn 
down  under  optimal  circumstances. 

Mr.  McClure  requested  an  opportunity  to  comment  on  the  Audit  Committee 
meeting.   The  Audit  Committee,  as  reconstituted  by  Chairman  Burns,  met 
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for  breakfast  this  morning  and  discussed  a  number  of  items,  not  the 
least  of  which  was  its  inactivity  over  the  past  couple  of  years.  For 
the  information  of  presidents  and  their  staffs  as  well  as  their  internal 
audit  staffs,  the  Committee  has  been  reconstituted  composed  of  Chairman 
Burns,  Vice  Chair  Parker  and  Mr.  McClure.  The  Committee  will  be  meeting 
probably  for  breakfast  at  each  of  the  Regency  universities  as  we  visit 
them  and  the  Committee  members  will  probably  invite  the  internal  auditor 
and/or  selected  members  of  his  staff  to  join  them  as  they  visit  each 
institution.  This  is  not  an  unusual  program;  this  is  something  that  was 
done  commonly  several  years  ago. 

Dr.  Groves  said  there  is  one  more  item  in  front  of  the  Board  which  is  an 
update  on  the  tuition  contribution  program.  Perhaps  Dr.  Wellbank  would 
care  to  comment  on  this.  This  is  the  employee  benefits  program  and  it 
simply  indicates  numbers  of  people  and  dollars. 

Dr.  Wellbank  said  children  attending  as  of  the  fall  1986  of  parents 
employed  at  ISU,  NIU  and  SSU  are:  153  attending  ISU;  83  attending  NIU; 
and  3  attending  SSU  for  a  total  of  239  which  amounts  to  $62,300.  This 
is  for  the  first  six  months.  In  order  to  see  what  it  will  cost  for  this 
year,  simply  multiply  this  by  2.  It  is  well  within  the  Board's 
estimates.  These  numbers  will  go  up  during  the  coming  years 
unquestionably  but  still  will  probably  fall  well  within  the  Board's 
estimate  of  costs. 

This  has  been  a  worthwhile  program,  Mrs.  Burns  said. 

Section  I  -  Fiscal  Year  1988  Operating  Appropriations  Request 

Dr.  Groves  reported  that  Chairman  Burns  requested  two  months  ago  that 
the  Central  staff  provide  some  pictorial  support  for  the  operating 
request.  Yesterday  at  the  Finance  Committee  meeting  they  were  able  to 
go  over  the  nitty  gritty  stuff  so  with  their  indulgence  he  would  just 
like  to  provide  a  little  bit  of  background. 

Displayed  were  figures  showing  major  sources  of  revenue  for  the  State: 
income  taxes,  sales  taxes,  federal  aid  (which  goes  primarily  to  Public 
Aid)  ,  and  all  other  which  includes  such  things  as  lottery,  utility 
taxes,  cigarette  tax,  liquor  tax,  etc.  Of  the  4  main  sources  of  income 
really  only  3  are  income  that  we  draw  on  (federal  aid  is  one  from  which 
we  do  not  draw)  .  Of  those  3  probably  the  only  area  in  which  there  are 
significant  prospects  for  increase  would  be  the  income  taxes.  Income 
taxes  in  Illinois  are  the  lowest  of  the  industrial  states  and  if  we  get 
in  trouble  economically  that  would  be  a  place  to  turn. 

Figure  2  was  presented  showing  appropriations  by  major  purpose,  and  it 
can  be  seen  that  between  higher  education  and  elementary  and  secondary 
education  we  do  pretty  well  -  40%.  These  are  general  funds,  Dr.  Groves 
added  ($10,422  million),  and  were  we  to  consider  all  funds  this  "pie" 
would  enlarge  by  two  ($20,000  million).  The  bulk  of  that  will  go  into 
such  areas  as  transportation;  but  if  one  takes  only  the  appropriated 
general  funds  they  go  to  the  areas  indicated. 
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Figure  3  shows  a  comparison  of  total  state  General  Revenue 
appropriations  to  appropriations  for  elementary  and  secondary  education 
and  higher  education.  What  we  have  seen  is  a  very  dramatic  increase  in 
funding  for  education  over  the  4  year  period,  an  increase  of  25%  for 
higher  education  and  31%  for  elementary  and  secondary,  as  compared  with 
an  overall  increase  of  16%.  Education  is  getting  a  better  piece  of  the 
pie  as  we  go  along  and  this  demonstrates  some  of  the  influence  of 
education  reform  and  the  wisdom  of  higher  education  in  tying  itself  into 
that  effort  toward  improvement  of  quality  and  responding  to  the  public's 
perception  of  growing  need  for  quality  education  and  reform. 

Figure  4  depicts  total  appropriations  by  major  category  for  higher 
education.  As  can  be  seen  the  public  universities  get  nearly  2/3  of  the 
funding.  Community  colleges  enroll  more  students  than  either  public  or 
private  universities,  but  most  of  their  support  comes  from  the  local 
base.  He  also  noted  that  Illinois  does  very  well  by  way  of  financial 
aid,  and  the  portion  going  to  ISSC  in  most  states  would  be  substantially 
smaller.  Illinois  is  second  best  in  the  country  in  support  for 
financial  aid. 

Figure  5  illustrates  the  total  appropriations  by  system  for  public 
universities  in  FY87;  the  Board  of  Regents  appropriations  represent  17% 
of  the  pot,  Board  of  Governors  16%,  SIU  18%  and  the  University  of 
Illinois  48%.  This  goes  back  to  the  issue  of  percent  of  FTE 
enrollments,  Dr.  Groves  noted.  FTE  enrollments  for  the  Board  of  Regents 
is  28%;  Board  of  Governors  20.3%;  SIU  17.5%;  and  U.  of  I.  37.4%.  When 
he  noted  yesterday  that  budgets  were  not  particularly  enrollment 
sensitive,  perhaps  that  was  a  bit  of  an  understatement.  They  do  not 
bear  a  very  close  relationship,  and  it  is  our  feeling  in  looking  at 
those  enrollments  that  there  is  considerable  room  for  improvement  in  the 
funding  for  the  Board  of  Regents  System  and  its  institutions. 

Figure  6,  Public  Universities  Operations  and  Grants,  FY87,  Distribution 
by  Fund  Source,  gets  to  some  of  what  Mr.  Agazzi  was  talking  about  in 
committee  meeting.  The  graph  depicts  the  percent  of  distribution  for 
the  four  public  systems  in  the  State.  One  might  ask  why  the  difference 
in  the  case  of  the  U.  of  I.,  and  the  answer  is  that  the  State  provides  a 
lot  of  research  and  public  service  funding  to  the  U.  of  I.  that  it  does 
not  provide  to  the  other  systems.  As  a  matter  of  fact,  Dr.  Groves  said, 
if  one  were  to  take  instructional  costs  out  and  figure  what  percentage 
of  our  budgets  go  to  instructional  costs,  in  the  case  of  the  BOR  and  BOG 
systems,  it  would  be  well  over  90%;  in  the  case  of  SIU,  in  the  80 's  and 
in  the  case  of  the  U.  of  I.  in  the  60* s. 

Figure  7  was  a  depiction  of  Operations  and  Grants  appropriations  to  the 
Regency  System  over  the  years  1983-1987.  The  trend  line  is  pretty  good, 
Dr.  Groves  commented:  6.6%  in  FY84,  7.0%  in  FY85,  8.4%  in  FY86  and  5.5% 
last  year.   This,  of  course,  is  appropriated  funds  only. 

Figure  8  illustrates  Operations  and  Grants  appropriations  by  object 
classification.  Dr.  Groves  said  the  Board  has  been  told  frequently  that 
the  universities  are  in  the  "people  business",  and  it  becomes  obvious 
when  one  looks  at  this  display.   Over  three-quarters  of  funding  goes  to 
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people  through  personal  services.  The  other  components  are  relatively 
small  by  comparison. 

In  the  case  of  equipment  and  library  books,  Ms.  Burns  asked  if  we  have 
"Friends  of  the  Library"  groups  that  donate  additional  monies?  The 
response  was  yes,  but  it  is  not  a  substantial  amount. 

Figure  9,  Dr.  Groves  continued,  shows  the  allocation  of  the  increases 
being  requested  for  the  next  budget  year.  There  is  considerable 
similarity  to  what  was  shown  before  in  the  area  of  personal  services. 
General  prices  includes  the  new  category  which  has  been  set  up  for 
specific  support  function  requests. 

Figure  10  will  give  the  Board  a  sense  of  what  we  hope  to  do  with  the 
salary  plan  that  is  being  proposed.  One  column  illustrates  the 
situation  we  find  ourselves  in  at  the  present  time,  and  the  other  column 
the  improvement  we  hope  to  make  with  an  8.8%  salary  increase.  The 
broken  line  depicts  the  goal  we  are  aiming  toward.  We  want  to  get  at 
least  at  or  above  the  line  in  5  years.  One  of  the  institutions  is  above 
the  50%  percentile,  but  the  other  institutions  are  below,  and  he  would 
add  that  the  percentile  here  is  calculated  in  terms  of  numbers  of 
institutions  (not  dollars) .  In  the  case  of  Sangamon  State,  for 
instance,  we  are  dealing  with  a  relatively  small  number  of  institutions 
and  the  reality  is  that  SSU  is  just  about  at  the  50%  mark,  at  the 
median;  but  because  there  are  only  10  institutions  in  the  comparison 
group,  they  are  #6  on  the  list. 

Figure  11  presents  a  comparison  of  Board  of  Regents  request,  Board  of 
Higher  Education  recommendation,  and  actual  appropriation  for  general 
price  increases  during  fiscal  years  1984-1988.  The  top  line,  Dr.  Groves 
said,  is  what  has  been  requested;  the  middle  line  is  what  has  been 
recommended  by  the  BHE;  and  the  bottom  line  shows  what  has  been  provided 
by  the  legislature. 

Figure  12  lays  out  the  priorities  which  were  manifest  in  our 
recommendations  on  program  improvement  and  expansion  requests: 
improving  the  quality  of  undergraduate  instruction  and  academic  support 
services;  advancing  minority  access  and  educational  achievement; 
promoting  research  and  economic  development;  improving  the  quality  of 
instruction  in  high  demand  graduate  programs;  and  promoting  cooperation 
with  the  elementary  and  secondary  schools. 

With  respect  to  the  FY88  operating  appropriations  request,  Dr.  Groves 
said,  he  feels  quite  comfortable  that  they  are  on  target  with  their 
recommendations  for  program  improvements  and  expansions.  Extensive 
discussions  with  the  universities  have  been  held  on  these.  He  commended 
Dr.  Floyd  and  Mr.  Gonet  for  their  work  with  the  universities  in  refining 
and  strengthening  these  proposals.  This  is  a  good  set  of  PIES  and  he 
feels  very  comfortable  going  to  the  BHE  with  them,  both  because  of  their 
focus  and  because  of  their  level.  This  is  a  quite  defensible  component 
of  the  budget.  At  the  Finance  Committee  meeting  yesterday,  as  Regent 
McClure  has  ably  described,  the  Committee  discussed,  in  addition  to  the 
PIES,  the  area  of  the  faculty  salary  increase  of  8.8%  and  the  approach 
that  is  to  be  taken  on  the  general  The  Chancellor's  recommendation  is 
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that  the  Board  approve  the  fiscal  year  1988  operating  request  of  $222.9 
million  for  the  system  as  detailed  in  his  Report. 

A  motion  to  approve  was  made  by  Dr.  Wellbank  and  seconded  by  Mrs. 
Nichols. 

Dr.  Wellbank  said,  on  behalf  of  the  Personnel  Committee,  they  would  like 
to  voice  their  support.  They  appreciate  the  support  of  the  Finance 
Committee  of  the  goals  for  faculty  salaries.  More  than  a  year  ago,  they 
began  talking  about  where  we  want  our  universities  to  be.  We  were  below 
the  50th  percentile  and  the  question  is  how  high  is  up?  Where  do  we 
want  to  go?  At  that  time  we  thought  it  would  take  us  eight  years.  In 
one  year  we  have  gotten  to  the  50th  percentile  and  within  five  years,  if 
we  can  achieve  our  budgetary  goals,  we  will  be  at  the  75th  percentile 
which  is  two  years  before  we  thought  we  would  be.  He  is  very  pleased, 
as  he  is  sure  many  of  them  are,  that  this  kind  of  progress  has  been 
made. 

Mrs.  Nichols  said  on  the  PIES  which  are  included  in  the  Chancellor's 
Report,  to  underscore  what  Dr.  Groves  had  said,  they  also  address  very 
well  all  the  issues  and  concerns  that  the  Board  has  been  reading  about 
in  all  of  the  studies  that  have  come  out  over  the  last  couple  of  years. 
She  thinks  the  universities  are  all  to  be  commended  for  this  because 
they  are  moving  in  a  direction  to  strengthen  what  they  are  doing  in  all 
of  these  areas.  She  thinks  it  is  very  positive  that  all  of  the 
universities  are  so  responsive  to  this  and  have  already  recognized  many 
of  the  concerns  and  problems. 

Mrs.  Burns  said  that  was  a  very  good  comment  and  that  she  is  very 
pleased  with  the  budget  and  very  comfortable  with  it.  She  would  like  to 
commend  the  staff  for  doing  a  very  good  job.  She  thought  the  charts 
were  helpful  to  review  the  basics  of  the  budget  and  would  hope  that  in 
the  future  they  will  do  it  in  a  little  greater  detail.  She  seconds  what 
Mrs.  Nichols  said.  She  feels  comfortable  about  what  they  have  been  able 
to  do  for  the  faculty.  She  feels  comfortable  about  next  year  and  that 
they  are  addressing  all  of  the  concerns  they  need  to  be  addressing  at 
the  moment.  This  is  a  great  spot  to  be  in.  She  has  not  felt  this  way 
for  awhile. 

Mr.  Parker  said  he  thinks  her  term  "feeling  comfortable"  is  appropriate 
but  he  thinks  they  are  never  satisfied.  But  Mrs.  Burns  said  she  does 
feel  they  are  making  some  progress  which  is  gratifying.  The  Board  has 
changed  strategies  and  making  progress  was  a  new  strategy.  It  is  always 
very  nice  to  see  your  dreams  realized,  in  part  at  least. 

The  motion  carried  unanimously. 

Section  II  -  Fiscal  Year  1988  Capital  Appropriations  Requests 

Dr.  Groves  reported  that  Regent  Riss  has  already  described  how  this  item 
was  considered  in  some  detail  yesterday  in  the  Facilities  Committee 
meeting.  This  is  a  very  large  request  but  the  largeness  of  it  is 
something  to  be  proud  of  because  it  consists  substantially  of  projects 
that  have  received  planning  funds  and  therefore  can  be  regarded  as  on 
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the  road  to  completion.  They  are  talking  about  particularly  the  Health 
Sciences  building  at  SSU,  Faraday  Hall  Science  addition  at  NIU  and  Fell 
Hall  at  ISU.  For  many  years  this  System  really  did  not  receive  the  sort 
of  support  that  we  felt  we  were  entitled  to  for  facilities  projects  and 
this  has  begun  to  turn  around.  The  size  of  this  budget  demonstrates 
this.  It  is  something  to  be  proud  of.  Fully  $34.5  million  of  this 
request  is  for  those  projects  which  received  planning  funds  last  year 
and  now  occur  in  the  form  of  construction  requests  in  this  budget. 
Beyond  this,  we  have  a  number  of  items  which  have  previously  been 
approved  by  this  Board  and  a  relative  paucity  of  new  items. 

The  new  components  are  Health  Science  Building  utility  requests  in  the 
case  of  SSU;  a  planning  funds  request  for  an  instructional  and  office 
building  at  NIU  -  $200,000;  and  the  purchase  of  the  Normal  Community 
High  School  and  property;  a  new  boiler  at  ISU  -  $1.4  million,  and  a 
hazardous  waste  building  at  ISU  -  $68,000.  These  were  reviewed  with 
care  yesterday  by  the  Facilities  Committee  and  were  supported  at  that 
level  and  he  certainly  would  support  them  himself. 

Do  we  have  to  dovetail  these  three  different  requests  into  a  system 
priority  list  and  when  will  this  occur  and  will  the  Board  see  this 
before  it  gets  forwarded  to  the  BHE,  Mrs.  Burns  asked? 

The  answer  to  the  first  question,  Dr.  Groves  responded,  is  yes  they  do 
have  to  be  put  into  priority  order  and  the  answer  to  the  other  questions 
can  be  provided  by  Mr.  Beahringer. 

Mr.  Beahringer  said  the  Board  of  Higher  Education  will  review  all  of  the 
requests  and  then  after  they  have  had  preliminary  meetings  with  us  ask 
for  a  system-wide  priority  list.  Mrs.  Burns  asked  if  he  has  a  timetable 
for  this?  It  happens  at  different  times  but  it  will  have  to  be  done 
before  the  Governor's  budget,  Mr.  Beahringer  said.  So,  Mrs.  Burns  said, 
procedurally  the  Board  will  see  the  priority  list  before  the  BHE 
meeting.   Mr.  Beahringer  said  yes. 

Dr.  Wellbank  moved  for  approval  of  the  Fiscal  Year  1988  capital 
appropriations  request  in  the  amount  of  $64,502,600  and  it  was  second  by 
Mr.  Parker.   The  motion  carried  unanimously. 

Section  III  -  FY1987  Budget  Realignment 

Dr.  Groves  reported  that  this  was  a  matter  discussed  yesterday  in  the 
Finance  Committee  meeting.  The  realignment  is  necessitated  by  the 
reduction  in  the  budgets  which  took  place  with  the  Governor's  reduction 
veto  in  July.  This  was  carried  out  with  considerable  haste  without  the 
opportunity  to  get  back  to  the  universities  to  see  where  it  would  be 
reasonable  and  desirable  for  them  to  take  cuts.  Because  of  this,  the 
Bureau  of  the  Budget  and  the  Governor  indicated  that  they  were  receptive 
to  the  institutions  making  significant  changes  in  their  FY1987  budget 
line  items  in  order  to  reflect  realities  on  the  campuses.  The  major 
reality  that  we  have  to  reflect  is  the  shift  of  money  needed  to 
accommodate  a  6.5%  salary  increase  which  the  Board  gave  to  the  faculty 
and  other  staff  in  July.  The  6.5%  request  necessitates  a  movement  of 
money  into  the  personal  services  line  in  the  case  of  each  of  the 
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institutions.  The  reason  that  this  is  being  brought  in  at  this  point  in 
time  is  our  desire  to  have  this  approved  by  the  legislature  in  the  fall 
session  thereby  preserving  the  2%  line  item  transfer  authority  that  we 
possess  for  use  at  a  later  point  in  the  fiscal  year. 

Mr.  Riss  moved  for  approval  of  the  line  item  transfer  request  and  it  was 
seconded  by  Mr.  Parker.   The  motion  carried  unanimously. 

Section  IV  -  Program  Matters 

Dr.  Groves  reported  that  the  first  program  matter  is  a  Center  for  Burma 
Studies  at  NIU.  Not  everyone  realizes  it  but  NIU  is  a  recognized  Center 
for  Southeast  Asian  and  Asian  Studies.  The  current  Vice  President  for 
Academic  Affairs,  Dr.  Dan  Wit,  had  a  major  hand  in  establishing  this 
center  many  years  past  and  it  has  led  to  the  institution  over  the  years 
building  up  a  very  significant  reputation.  This  has  been  demonstrated 
by  the  desire  on  the  part  of  scholars  throughout  the  country  interested 
in  Burma  to  establish  a  Center  at  Northern  Illinois  University  which 
would  be  the  repository  for  art  materials,  literature  and  historical 
documents.  Dr.  Groves  said  he  will  simply  add  to  a  very  good  thing  that 
NIU  has  going  for  it. 

A  second  proposal  from  ISU  is  a  minor  change  in  the  name  of  the  degree 
program  in  Library  Science  and  the  name  of  the  department.  The  third 
item  is  a  request  from  ISU  to  offer  a  Major  in  General  Studies  in  Dwight 
Correctional  Center  for  inmates  at  that  Center.  At  the  present  time  ISU 
is  offering  such  a  program  in  Pontiac.  The  desire  here  is  in 
conjunction  with  Lincoln  College  and  other  community  colleges  to  offer 
the  same  sort  of  program  at  Dwight.  Dr.  Groves  thinks  it  is  a  very 
desirable  thing  to  do  and  strongly  recommend  all  three  of  the  proposals. 

Mr.  Parker  moved  approval  of  the  university  requests  and  it  was  seconded 
by  Mr.  McClure.   The  motion  carried  unanimously. 

Section  V  -  Grants  and  Contracts 

Dr.  Groves  reported  that  grants  and  contracts  matters  of  more  than 
$250,000  are  brought  to  the  Board  for  approval.  Grants  and  contracts 
for  less  than  that  amount  are  reported  in  the  university  reports.  This 
month  alone  there  is  $3.5  million  in  grant  activity  being  brought  to  the 
attention  of  the  Board.  He  thinks  this  is  remarkable  and  he  thinks  it 
represents  a  significant  improvement.  It  is  an  extremely  commendable 
performance.  The  middle  school  mathematics  grant  at  ISU  is  a  National 
Science  Foundation  grant  through  the  Mathematics  Education  program.  The 
grant  is  in  the  amount  of  almost  $750,000.  It  is  for  an  extremely 
timely  bit  of  research  work  and  will  make  a  major  contribution.  It  was 
the  subject  of  a  press  conference  last  week  and  all  of  those  attending 
were  extremely  impressed  with  this  program  and  with  the  people  at  the 
university  who  were  presenting  this  activity  for  coverage  by  the  press. 
Not  to  be  outdone,  NIU  has  three  large  grants  totaling  $948,483.  One 
grant  is  in  the  area  of  health  policies  and  intervention  programs,  a 
second  is  to  enrich  programming  in  occupational  safety,  and  the  third  is 
to  develop  student  services  for  persons  with  learning  disabilities. 
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This  is  an  outstanding  performance  and  Dr.  Groves  said  he  really  thinks 
the  universities  deserve  to  be  commended  on  it  and  recommends  approval. 

Mr.  Parker  moved  for  approval  of  the  following: 

1.  That  the  Board  ratify  the  approval  of  "A  Model  Program  for 
Preparing  Middle  School  Mathematics  Teachers"  grant  offered 
Illinois  State  University  by  the  National  Science  Foundation. 

2.  That  the  Board  ratify  the  approval  of  the  "Policy  Studies  Related 
to  the  Implementation  and  Assessment  of  Health  and  Benefit 
Programs"  contract  offered  Northern  Illinois  University  by  I.e. 
Industries,  Inc. 

3.  That  the  Board  approve  the  following  grants  for  Northern  Illinois 
University: 

a.  "Northern  Illinois  Program  for  Occupational  Safety" 
offered  by  the  National  Institute  of  Occupational  Safety 
and  Health. 

b.  "Northern   Illinois   Postsecondary   Education   Project" 
offered  by  the  U.S.  Department  of  Education. 

The  motion  was  seconded  by  Mrs.  Nichols  and  it  carried  unanimously. 

Section  VI  -  Board  Governing  Policy  Amendments 

Dr.  Groves  reported  this  change  in  the  governing  policies  is  a 
relatively  minor  change  and  has  the  concurrence  of  the  Chancellor  and 
the  Presidents.  It  was  brought  for  first  reading  at  the  July  Board 
meeting.   This  is  recommended  for  approval  on  second  reading. 

Mr.  McClure  moved  for  approval  of  the  Board  governing  policy  amendments 
and  it  was  seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  VII  -  Summer  1986  Headcount  Enrollment 

Dr.  Groves  reported  this  was  an  information  item  indicating  what 
enrollments  were  for  the  summer. 

Addendum  to  Chancellor's  Report 

Dr.  Groves  reported  that  there  is  one  other  action  item  to  be  presented 
to  the  Board,  that  being  the  request  for  approval  of  a  collective 
bargaining  agreement.  This  is  a  one-page  addendum  to  the  Chancellor's 
Report.  It  is  for  the  approval  of  a  wage  reopener  involving  the 
American  Federation  of  State,  County  and  Municipal  Employees  at  Northern 
Illinois  University.  Dr.  Groves  indicated  this  is  in  accord  with  Board 
policies  and  he  would  recommend  approval. 

Mr.  McClure  moved  for  approval  and  it  was  seconded  by  Dr.  Wellbank.  The 
motion  carried  unanimously. 
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Mrs.  Burns  said  Regent  McClure  just  brought  to  her  attention  the  matter 
of  discussion  about  a  Board  retreat  in  November.  She  asked  Dr.  Groves 
if  there  was  any  kind  of  status  report  on  their  response  to  his 
questionnaire?  Dr.  Groves  said  the  news  is  not  good.  There  does  not 
appear  to  be  a  very  satisfactory  date  for  everyone  in  November.  The 
Board  will  probably  have  to  look  to  the  beginning  of  the  year,  perhaps 
February,  as  a  possible  time.  Otherwise  they  run  into  the  conflict  of 
the  holidays  and  Board  meeting  in  December,  and  January  is  always  a 
difficult  month. 

This  is  not  too  pleasing,  Mrs.  Burns  said.  The  Board  would  like  to 
schedule  a  retreat  as  quickly  as  possible  but  so  be  it  due  to  the 
holidays  and  everyone's  schedule.  She  asked  Dr.  Groves  to  put  on  his 
agenda  to  try  a  second  date.  Dr.  Groves  said  they  could  try  to  work  it 
out  in  conjunction  with  the  December  3-4  meeting. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report,  President  Long  distributed  copies  of  an 
Addendum  (Chances  in  Appointment) . 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 
Report  on  Depositaries  for  FY86 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Submitted  for  ratification  were  transactions  submitted  to  the 
Executive  Committee  for  approval  in  August. 

Dr.  Long  reported  that  the  Board  will  find  at  their  places  a  copy  of  a 
book  called  Lawmaking  in  Illinois,  autographed  by  the  authors.  It  is 
the  first  hardback  book  that  SSU  has  produced  and  it  is  an  important 
contribution  not  only  to  the  institution's  public  affairs  mission  but 
also  to  civic  education.  Dr.  Long  introduced  the  authors,  Dr.  Jack 
VanDerSlik  and  Professor  Kent  Redfield,  and  congratulated  them  upon  what 
he  thinks  will  be  an  outstanding  contribution  to  civic  education.  The 
book  was  written  for  interns,  political  scientists,  legislators,  and 
students.  It  is  written  in  a  style  and  format  that  will  prove  very 
helpful. 

He  also  called  the  Board's  attention  to  an  article  in  this  morning's 
Journal  Register  which  has  to  do  with  the  Bicentennial  celebration  of 
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the  United  States  Constitution.  A  number  of  them  were  privileged  to 
participate  in  a  event  yesterday  at  noon  in  which  they  read  sections  of 
the  Constitution  followed  by  the  presentation  of  a  high  school  textbook 
to  Superintendent  Ted  Sanders.  The  textbook  detailing  the  Illinois 
Constitution  and  comparing  the  State's  Constitution  to  the  United  States 
Constitution  was  prepared  also  by  two  SSU  staff,  Professor  Frank  Kopecky 
and  Mary  Sherman  Harris.  The  book  will  be  used  by  the  entire  state 
system  in  studying  the  Illinois  Constitution  and  the  United  States 
Constitution.  Again,  it  underscores  the  talent  on  SSU's  faculty  and  the 
practical  application  of  knowledge  derived  from  their  research  and 
development. 

Dr.  Long  drew  the  Board's  attention  to  a  couple  of  clippings  that  are  at 
each  Regent's  place.  One  details  a  different  kind  of  program  in  terms 
of  a  university.  We  have  begun  in  the  state  to  build  bridges  to 
elementary  as  well  as  to  secondary  schools.  The  Board  will  find  a 
clipping  headed  "Math  Program  Aimed  at  Jefferson  Students".  This 
program  is  jointly  sponsored  by  School  District  186,  Lincoln  Land 
Community  College,  Springfield  College  in  Illinois,  the  Urban  League  and 
Sangamon  State  University.  It  is  a  program  directed  to  at-risk  students 
in  the  fourth,  fifth  and  sixth  grades.  We  have  proposals  somewhere  in 
the  background  to  deal  with  the  K-3  beginning  student  and  also  at  the 
junior/senior  level.  This  is  a  model  program  that  brings  together 
parents,  students,  teachers  and  community  organizations  as  well  as 
higher  education  institutions.  It  will  depend  in  some  great  measure 
upon  tutors,  improvement  of  teaching  of  math  as  well  as  our  own 
resources  in  the  universities.  Dr.  Long  said  he  thinks  it  is  just  one 
more  of  those  efforts  taken  to  implement  the  report  that  we  saw  earlier 
on  increasing  the  access  as  well  as  success  rate  of  minorities.  He 
wanted  the  Board  to  see  the  local  write-up  of  this  particular  program. 
He  said  the  Board  has  already  seen  the  information  about  the  enrollment 
at  Sangamon.  A  clipping  describing  that  as  well  as  the  increase  of 
Lincoln  Land  Community  College  is  at  each  Regent's  place.  Every  time 
Lincoln  Land  increases  their  enrollment,  SSU  feels  good  because  that 
gives  them  more  to  choose  from.  SSU's  relationship  with  Lincoln  Land  is 
strong  enough  that  approximately  35%  of  their  undergraduate  students 
began  their  studies  at  Lincoln  Land.  So,  if  there  is  any  doubt  that  the 
two  institutions  have  good  relationships  in  articulation,  this  should 
certainly  calm  the  Board's  concerns. 

Dr.  Long  called  the  Board's  attention  to  the  addendum  that  has  been 
passed  out.  They  are  still  trying  to  sort  out  some  errors  that  occurred 
in  July  because  of  the  way  we  handled  9-month  appointments  and  12-month 
appointments.  These  are  not  new  people;  these  are  simply  corrections 
that  should  have  been  made  earlier. 

Mr.  Parker  moved  for  approval  of  the  SSU  President's  Report,  as  amended, 
and  to  ratify  the  August  transactions.  The  motion  was  seconded  by  Dr. 
Wellbank,  and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Information  reports  were  presented  on: 
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Grants  and  Contracts  (Research,  Institutes  and  Studies) 
FY86  Depositaries 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Placement  Office  Annex  -  Repair  and  Rehabilitation 
Permission  was  requested  to  employ  Mills  Associates  of 
Bloomington,  IL,  to  prepare  bid  documents  and  to  receive 
bids  for  the  repair  and  rehabilitation  of  the  Placement 
Annex  (formerly  People's  Drug  Store). 

(b)  University  Baseball  Field 

Permission  was  requested  to  increase  the  project  cost 
from  $175,000  to  $258,000  and  to  engage  the  firms  of 
Mills  Associates,  Bloomington,  IL,  and  Brown,  Davis, 
Mullins  and  Associates,  Champaign,  IL,  to  prepare  bid 
documents  and  receive  bids.  The  increase  is  due  to  cost 
associated  with  the  installation  of  pole  lights  and 
electrical  requirements. 

4.  Academic  Calendar  1987-88. 

5.  Submitted  for  ratification  were  transactions  submitted  to  the 
Executive  Committee  for  approval  in  August. 

Mrs.  Nichols  moved  for  approval  of  the  Illinois  State  University 
President's  Report  for  September  and  to  ratify  the  August  transactions. 
It  was  seconded  by  Dr.  Wellbank  and  the  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report,  President  La  Tourette  distributed  copies 
of  an  Addendum  (Request  for  New  Position).  Items  B.2  (p.  30)  and  B.4 
(p.  31)  were  deleted  from  the  Report. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 
Report  of  Depositaries  -  For  Year  Ended  June  30,  1986 
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The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Grant  Towers  -  A  and  B  Towers  -  Repair  of  Perimeter 
Columns 

Permission  was  requested  to  employ  the  firm  of  Raths, 
Raths  and  Johnson,  Inc.,  Willowbrook,  IL,  to  prepare 
plans  and  specifications  and  to  receive  bids  for  repair 
of  A  and  B  Towers,  Grant  Towers  Complex. 

(b)  Neptune  Central  -  Drain  Pan  Installation 

Permission  was  requested  to  change  the  project  budget  to 
cover  the  costs  involved  by  a  change  order.  New  project 
budget  will  be  $19,306.09. 

4.  Submitted  for  ratification  were  transactions  submitted  to  the 
Executive  Committee  for  approval  in  August. 

Dr.  La  Tourette  noted  a  correction  on  page  19  under  the  heading  of 
grants  and  contracts.  The  first  title  is  listed  as  Anthropology  and  it 
should  be  Biological  Sciences.  All  of  the  grants  and  contracts  listed 
on  page  19  are  in  Biological  Sciences. 

Dr.  La  Tourette  reported  that  yesterday  the  use  of  money  that  had 
originally  been  appropriated  and  designated  for  remodeling  in  DuSable 
Hall  was  discussed.  NIU  has  a  very  severe  space  problem  with  providing 
a  lab  for  our  med-tech  programs.  They  are  now  in  effect  bringing  to  the 
Board  (and  he  would  like  to  include  this  endorsement  in  the  action  on 
his  report)  a  project  which  was  originally  designed  to  change  the 
classroom  configuration  in  DuSable  be  directed  to  the  development  of  the 
lab  which  is  needed  for  med-tech.  The  original  authorization  was 
$193,300.  If  the  project  exceeds  this  amount,  NIU  has  other  funding 
that  can  be  used  for  this  purpose.  It  is  estimated  that  the  project 
might  run  between  $225,000  and  $260,000.  One  of  the  sources  which  they 
can  tap  for  supplementary  funding  is  the  Build  Illinois  program.  This 
may  not  require  official  action  but  he  thinks  it  would  be  appropriate  to 
note  it  in  the  action  today  so  they  are  very  clear  that  this  project  has 
been  redirected  for  this  purpose. 

Mr.  Parker  moved  to  approve  the  Northern  Illinois  University  President's 
Report,  as  amended,  and  to  ratify  the  August  transactions.  It  was 
seconded  by  Dr.  Wellbank  and  the  motion  carried  unanimously. 


OTHER  MATTERS 

Mr.  McClure  said  he  felt  compelled  to  express  to  Mrs.  Burns  and  to  the 
Chancellor  a  certain  undercurrent  running  among  this  Board  concerning 
certain  matters.  He  has  tried  to  think  of  an  appropriate  expression  and 
perhaps  the  best  he  can  come  up  with  is  that  this  Board  is  chomping  at 
the  bit,  and  right  now  she  and  her  predecessor  and  Acting  Chancellor 
Groves  and  his  predecessor  have  done  a  very  fine  job  in  restraining  this 
historically  pro-active  Board.  Examples  of  actions  might  be  the  law 
school,  the  engineering  school,  and  numerous  other  matters.  For  over 
four  years,  since  he  has  been  on  the  Board,  they  have  asked  more  and 
more  of  our  faculty,  have  asked  them  to  teach  heavier  and  heavier  loads. 
They  have  done  this  willingly  and  obviously  well.  We  have  asked  more 
and  more  of  our  administrators  and  staff  to  accommodate  more  and  more 
students  with  not  more  and  more  money.  It  becomes  readily  obvious  that 
we  have  the  pleasure  of  having  universities  of  choice.  We  have  more  and 
more  students  coming  and  we  cannot  handle  any  more.  We  are  stretched  to 
the  brim  yet  our  faculty  keeps  coming  forth  with  greater  and  greater 
awards,  more  and  more  grants  and  still  we  do  not  get  any  more.  When  we 
talk  the  graphs  that  we  have  seen  today,  there  are  disparities  that  must 
be  addressed.  He  recognizes  that  we  are  part  of  a  system.  He 
recognizes  that  we  are  trying  desperately  to  work  within  that  system  but 
it  is  not  fair  to  the  students  that  we  have  that  we  are  trying  to 
educate  to  try  to  do  more  and  more  with  less  and  less  resources.  He 
would  simply  make  this  statement  so  that  it  is  a  part  of  the  permanent 
record  of  this  Board  that  we  cannot  do  this  much  longer.  We  keep 
cutting  back  on  the  deadlines  for  enrollment;  we  keep  increasing  our 
standards  and  still  we  have  students  pounding  at  our  doors.  Something 
must  be  done.  Exactly  what  and  how  he  does  not  know  but  let's  work 
within  the  system,  if  we  can. 

Dr.  Groves  responded  that  he  agrees  with  everything  Regent  McClure  has 
said  including  the  last  comment  to  try  to  work  within  the  system. 
Historically  this  Board  has  done  this  and  he  thinks  that  they  should 
keep  matters  in  perspective.  Higher  education  in  the  state  has  done 
pretty  well  and  the  Regency  System  has  not  done  badly  but  we  can  do 
better.  Part  of  this  is  making  a  case.  Dr.  Groves  said  he  thinks  the 
Board  can  work  within  the  system  to  try  to  make  this  case.  It  is 
premature  to  try  to  go  outside  the  system,  but  he  thinks  that  it  is 
always  helpful  to  build  contacts,  build  bridges  and  try  to  influence  the 
system.   They  will  be  doing  it. 

Mrs.  Burns  said  she  would  second  what  Dr.  Groves  said.  It  should  be 
obvious  at  this  point  that  it  is  a  Board  priority  to  improve  contacts 
and  to  the  extent  that  everyone  in  this  room  can  help,  the  Board  would 
appreciate  their  help.  The  Board  has  tried  to  improve  their 
relationships  with  the  different  groups  across  the  state  that  we  need  to 
work  with  to  reach  our  objectives  and  will  continue  to  do  so  and  place 
more  emphasis  on  this.  Mrs.  Burns  said  she  and  Dr.  Groves  have 
certainly  had  a  number  of  conversations  between  the  two  of  them  about 
this  very  subject  and  about  how  they  might  be  heard  more  readily  by  the 
people  who  need  to  hear  their  argument.  Certainly  over  the  last  year 
and  a  half,  with  the  very  good  help  of  the  staff  and  Board  thoughts, 
they  have  begun  to  put  some  strategies  together  which  they  feel  in  the 
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long  run  will  be  very  helpful  and  get  us  where  we  want  to  be.  We  are  in 
the  midst  of  this.  It  is  too  early  to  judge  but  if  she  had  to  take  a 
guess  she  would  say  that  we  have  a  very  good  chance  of  being  successful. 
Certainly  a  better  chance  than  she  has  perceived  at  other  times  over  her 
history  on  the  Board.  As  Dr.  Watkins  said,  she  feels  pretty  good  right 
now  about  where  they  are  headed  and  their  attempts  and  strategies  to  get 
there. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  McClure  and  second  by  Mr.  Parker,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
will  be  held  at  Illinois  State  University  on  October  16,  1986. 


Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
ILLINOIS  STATE  UNIVERSITY 
October  15-16,  1986 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.  on  Wednesday,  October  15,  1986  in  the  Circus  Room  of  Bone 
Student  Center  at  Illinois  State  University,  Normal,  Illinois.  Mrs. 
Carol  K.  Burns,  Chairman,  presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mr.  Milt  McClure 
Mr.  Thomas  Meiron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mrs.  Carol  K.  Burns,  Chairman 


Mrs.  Clara  S 
the  meeting. 


Fitzpatrick  and  Mr.  James  L.  Wright  were  not  present  for 


It  was  moved  by  Dr.  Wellbank  and  seconded  by  Mrs.  Nichols  that  the  Board 
recess  to  convene  in  Executive  Session  to  discuss  personnel  matters  at 
ISU,  litigation  matters  at  NIU,  and  collective  bargaining  and  personnel 
matters  for  the  Regency  System. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
October  16,  1986  in  the  Circus  Room  of  Bone  Student  Center  at  Illinois 
State  University.  Roll  was  called  and  the  following  Regents  were 
present : 


Mr.  David  Agazzi 

Mr.  Jerome  R.  Bender 

Mr.  Milt  McClure 

Mr.  Thomas  Meiron 


Mrs.  Sylvia  Nichols 
Mr.  Harold  Riss 
Mr.  C.  Ken  Weidner 
Dr.  Harry  L.  Wellbank 


Mrs.  Carol  K.  Burns,  Chairman 


Mrs.  Clara  S.  Fitzpatrick,  Mr.  D.  Brewster 
Wright  were  not  present  for  the  meeting. 


Parker  and  Mr.  James  L. 


Also  present  were: 


Dr.  Roderick  T.  Groves,  Acting  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 
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Representing  the  Joint  University  Advisory  Committee  were:    (ISU)  Dr. 

Judith  Roof,  Dr.  Len  Schmaltz,  Mr.  Vincent  Osuna,  Dr.  Sol  Shulman,  Mr. 

Leon  Toepke;  (NIU)  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr. 

Gordon  B.  Shneider,  Dr.  Alan  M.  Voelker;  (SSU)  Dr.  George  Gruendel,  Mr. 
Jim  Feger,  Dr.  Charles  Sampson,  Mr.  Brian  Monahan. 

A  motion  was  made  by  Mr.  Riss  to  confirm  the  action  taken  in  Executive 
Session  regarding  litigation  at  NIU  and  it  was  seconded  by  Mr.  McClure. 
The  motion  carried  unanimously. 

MINUTES  OF  SEPTEMBER  17-18,  1986  MEETING 

The  Chairman  called  the  Board's  attention  to  the  Minutes  of  the 
September  17-18,  1986  meeting  and  asked  if  there  were  any  additions  or 
corrections  to  be  proposed.  Dr.  Wellbank  noted  that  on  page  4  in  the 
second  to  the  last  paragraph,  it  reads  FTE  to  drive  the  means  of  which 
universities  are  founded,  it  should  read  funded.  There  being  no  further 
additions  or  corrections,  upon  motion  by  Mrs.  Nichols  and  second  by  Mr. 
McClure,  the  Minutes  were  approved  as  corrected.  The  motion  carried 
unanimously. 

CHAIRMAN'S  ITEMS 

Mrs.  Burns  extended  a  very  sincere  thank  you  to  the  College  of  Fine  Arts 
at  ISU  for  probably  the  most  enjoyable  evening  and  dinner  that  she  has 
had  in  a  long  time.  It  is  a  real  pleasure  as  a  Board  member, 
particularly  when  confronted  with  the  visual  arts,  to  be  able  to  sit  in 
a  room  which  is  filled  with  art  work  which  is  done  by  faculty  that  they 
know  and  obviously  think  highly  of.  She  is  continually  reminded  of  the 
super  quality  of  the  College  of  Fine  Arts  at  ISU.  She  knows  that  they 
are  nationally  enjoying,  with  John  Malkovitch  and  the  theatre  group, 
national  renown  at  the  moment.  Mrs.  Burns  said  she  speaks  on  behalf  of 
the  entire  Board  that  they  really  enjoyed  the  evening  and  were 
extraordinarily  impressed  with  the  amount  of  talent  which  exists  within 
the  College.  President  Watkins  said  he  would  relay  these  sentiments  to 
Dean  Bolen  and  the  people  who  performed  last  evening.  He  appreciates 
her  comments. 

Mrs.  Burns  said  she  had  received  a  letter  from  the  Associate  Secretary 
of  the  national  office  of  the  American  Association  of  University 
Professors,  Mr.  B.  Robert  Kreiser.  While  the  letter  is  much  too  long  to 
read  in  public  meeting,  the  topic  regards  the  manner  in  which  the  Board 
appointed  Dr.  La  Tourette  to  the  Presidency  of  NIU.  The  letter  cites 
the  AAUP  view  that  both  faculty  and  Board  "have  a  primary  role  in  the 
search  for  and  selection  of  a  president.  The  faculty  should  play  an 
active  and  meaningful  role  in  the  decision-making  process  with  the 
exercise  of  that  responsibility  committed  to  a  person  or  group 
designated  or  approved  by  the  faculty" .  The  letter  also  cites  the 
governing  policies  of  the  Board  of  Regents  and  the  NIU  Constitution  in 
support  of  this  position.  The  letter  continues  with  the  statement  that 
"we  understand  that  the  Board  reached  the  decision  on  the  appointment  of 
a  new  president  without  conducting  a  formal  search  and  without  allowing 
for  any  meaningful  participation  or  consultation  with  the  faculty  or  its 
duly  elected  representatives . "   The  letter  concludes  "if  our  information 
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as  we  have  presented  it  is  essentially  accurate,  we  would  urge  that  the 
Board  of  Regents  reaffirm  its  commitment  to  the  principles  of  shared 
governance  and  that  any  future  selection  of  a  president  for  an 
institution  under  the  control  of  the  Regents  be  consistent  with  these 
principles . " 

In  response,  Mrs.  Burns  said,  she  has  prepared  a  letter  from  the  Board 
over  her  signature.  If  they  concur  in  the  content,  she  intends  to  send 
it  to  the  Associate  Secretary  and  to  make  it  available  to  the  public  and 
the  campuses  as  a  matter  of  public  information.  Mrs.  Burns  read  the 
letter  into  the  record. 

Dear  Mr.  Kreiser: 

I  appreciate  your  thoughtful  letter  of  September  25,  1986 
and  the  opportunity  it  provides  me  to  clarify  the  views 
and  actions  of  the  Board  of  Regents.  As  I  am  sure  you  are 
aware,  the  Board  is  charged  with  the  public  responsibility 
of  governing  three  Regency  Universities,  including 
Northern  Illinois  University.  As  stewards  of  this  public 
trust,  our  uppermost  concern  is  with  the  general  welfare 
of  the  campuses  which  we  govern  and  the  50,000  students 
being  served  this  academic  year.  This  Board  has  a  strong 
and  enviable  tradition  of  adherence  to  principles  of 
shared  governance  and,  in  particular,  consultation  with 
and  sensitivity  to  the  faculties  at  our  three 
Universities.  This  Board  shares  with  the  faculty  a  strong 
commitment  to  excellence,  a  shared  sense  of  purpose,  and 
aspirations  for  the  future. 

As  is  the  case  with  virtually  all  higher  education  boards 
across  the  country,  the  Board  of  Regents  has  a  particular 
governance  obligation  with  respect  to  maintaining 
effective  top  leadership  at  the  campus  level.  It  was  this 
concern  that  prompted  our  actions  of  last  May.  In  our 
judgement,  it  was  urgent  that  there  be  a  change  of 
Presidential  leadership  at  Northern  Illinois  University 
for  reasons  which  require  no  elaboration  in  this  letter. 
We  were  fortunate  to  have  available  a  highly  qualified 
leader,  Vice  President  and  Provost  John  La  Tourette,  who 
had  been  recommended  to  the  Board  as  one  of  two  final 
candidates  by  a  Presidential  search  committee  only  a  year 
earlier.  That  17  member  search  committee  included  seven 
members  of  the  faculty,  four  appointed  members  of  the 
Board,  three  students  (including  one  student  Regent) ,  and 
one  representative  each  from  the  alumni  association,  the 
civil  service  operating  staff,  and  the  supportive 
professional  staff. 

The  committee  concluded  its  deliberations  in  March  of  1985 
with  the  recommendation  of  two  persons  to  the  Board  for 
final  selection.  The  search  committee's  final 
recommendations  were  based  upon  extensive  campus-wide 
participation  and  consultation  with  the  faculty  and  other 
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appropriate  constituency  groups.  John  E.  La  Tourette  was 
one  of  these  two  individuals  who  was  adjudged  to  be 
qualified  and  acceptable  to  the  University  community. 

When  the  Board  reached  its  judgement  last  May  to  install  a 
new  President  at  Northern  Illinois  University,  we  did  so 
on  the  basis  of  Dr.  La  Tourette' s  ranking  by  the 
Presidential  Search  Committee.  It  was  our  concern  for  the 
well-being  of  the  campus  that  led  us  to  proceed  without 
delay  to  appoint  him  President  of  the  University.  We 
believed  then  and  we  believe  today  that  our  action  was 
consistent  fully  with  the  principle  of  an  open  and 
participatory  search  process.  Certainly,  that  was  our 
intent. 

The  Board  of  Regents  has  always  adhered  to  the  principle 
of  campus  participation,  especially  on  the  part  of 
faculty,  in  Presidential  searches.  In  the  instance  of 
Northern  Illinois  University,  had  there  not  been  a 
candidate  available  with  such  formally  validated  campus 
support,  we  would  have  proceeded  differently.  To  my 
knowledge,  there  has  never  been  a  President  named  to  a 
Regency  University  who  did  not  possess  a  strong  consensus 
of  faculty  support  established  through  a  participatory 
selection  process.  We  believe  that  such  a  standard  is 
appropriate  and  I  cannot  envision  this  Board  altering  this 
position  in  the  future. 

On  a  more  broadly  defined  basis,  let  me  note  that  the 
Board  fully  embraces  the  tenets  of  consultation  and 
participation  on  the  part  of  faculty  and  other  appropriate 
campus  constituencies  in  Board  policy  matters.  The  Joint 
University  Advisory  Committee  to  the  Board,  comprised  of 
15  members  of  whom  nine  are  faculty  representatives  from 
the  three  Regency  Universities,  is  a  Board  established 
deliberative  body  which  actively  participates  in  all 
governance  aspects  of  the  Regency  System.  Its  views  are 
uniformly  sought  in  advance  of  Board  actions  on  policy 
issues  and  it  has  frequently  brought  matters  to  the 
Board's  attention.  This  is  not  to  suggest  that  there  is 
always  uniform  consensus,  but  rather  an  open  environment 
in  which  there  is  a  full  expression  of  faculty  views  on 
matters  before  the  Board.  As  a  Board,  we  value  the 
diversity  embodied  within  faculty  of  the  Regency  System 
and  recognize  the  value  of  dissent  and  countervailing 
points  of  view.  In  many  ways,  this  is  the  very  heart  of 
the  academy  and  a  value  which  this  Board  is  committed  to 
protecting  and  nurturing. 

While  the  circumstances  of  last  Spring  were  difficult  for 
all  of  us,  they  were  dealt  with  in  a  manner  consonant  with 
the  long-standing  values  and  principles  of  the  Regency 
System. 
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Mrs.  Burns  said  in  anticipation  that  the  Board  will  concur  with  this 
statement,  she  has  asked  Dr.  Groves  to  prepare  copies  of  this  letter  for 
public  information.  They  are  on  the  Board  staff  table.  The  letter  will 
be  dated  October  16,  1986  and  sent  today  to  Associate  Secretary  Kreiser. 
Mrs.  Nichols  said  she  thought  it  was  an  excellent  and  very  well  written 
letter. 

Dr.  Groves  noted  that  the  Board  of  Regents  Scholars  will  be  honored 
today  at  a  Board  luncheon  beginning  at  12:30  p.m.  in  the  Ballroom.  The 
Scholars  were  not  going  to  be  formally  introduced  during  this  meeting 
but  Dr.  Groves  said  he  believes  that  the  four  Scholars  from  SSU  are 
present  and  so  he  would  ask  them  to  stand. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Groves  reported  that  the  BHE  meeting  essentially  dwelt  on  a 
background  paper  prepared  by  the  BHE  staff  for  the  budget  deliberations 
which  will  be  coming  up  based  upon  the  FY88  operating  and  capital 
requests  from  the  universities  which  were  forwarded  as  RAMP  documents  to 
the  BHE  at  the  beginning  of  October.  The  background  analysis  was  an 
extensive  paper  and  a  very  substantial  bit  of  statistical  work  not  all 
of  which  on  first  glance  we  think  is  entirely  reflective  of  the 
circumstances  of  the  universities.  We  are  in  the  process  of  analyzing 
this  in  considerable  detail.  Dr.  Groves  said  the  paper,  prepared  by  Dr. 
Wallhaus  and  his  staff,  was  presented  at  the  meeting  and  received  some 
pretty  extensive  consideration  by  the  board.  In  addition,  the  Board  of 
Higher  Education  presented  its  annual  faculty  salary  study  taking  note 
of  the  fact  that  faculty  salaries  over  the  last  3  or  4  years  have 
recovered  a  significant  portion  of  the  purchasing  power  that  was  lost 
during  the  1970' s.  They  have  not  recovered  all  of  this  purchasing  power 
by  any  means,  but  it  is  certainly  a  positive  trend  and  one  about  which 
we  are  very  gratified.  The  faculty  salary  study  also  took  note  of  the 
BHE  comparison  groups  and  evaluated  the  average  salaries  of  each  of  the 
universities  against  their  comparison  group  -  the  BHE  identified 
comparison  group.  Dr.  Groves  said  he  thinks  this  perhaps  bodes  well  for 
a  significant  and  useful  discussion  with  the  Board  of  Higher  Education 
about  the  status  of  our  salaries  in  relation  to  their  comparison  groups. 
This  was  a  major  thrust  of  the  budget  that  we  put  together  (the  personal 
services  request)  for  FY88. 

Joint  University  Advisory  Committee 

Dr.  Sampson  acknowledged  the  addition  of  a  new  JUAC  member  from  Northern 
Illinois  University,  Dr.  Alan  Voelker,  Professor  of  Curriculum  and 
Instruction  and  Chemistry.  Mrs.  Burns  welcomed  Dr.  Voelker  on  behalf  of 
the  Board. 

Dr.  Sampson  reported  JUAC's  discussion  last  evening  produced  four 
suggestions  for  policy  guidance  as  well  as  an  inquiry.  The  first  was  a 
question  on  the  medicare  tax  raised  in  Committee  meeting  yesterday. 
JUAC  shares  the  consternation  of  the  Board  as  it  relates  to  pending 
legislation  on  medicare  contributions.   JUAC  urges  the  Board  to  make 
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public,  in  an  effective  manner,  the  impact  this  legislation,  if  passed, 
would  have  on  employees  of  the  Board  of  Regents  and  the  System  itself. 

Second,  regarding  ISSC,  they  urge  the  Board  of  Regents  to  work 
diligently  to  get  greater  governmental  and  public  understanding  of  the 
need  to  preserve  access  to  public  institutions  of  higher  learning  in 
Illinois.  Whether  they  can  influence  the  ISSC  to  involve  more 
representatives  from  the  public  sector  institutions  is  not  clear  to  JUAC 
at  this  point.  They  do  believe  that  the  continued  and  expanded  access 
notion  is  one  that  is  supported  where  JUAC  and  public  institutions  in 
Illinois  are  concerned. 

The  third  issue  relates  to  research.  JUAC  joins  with  President 
La  Tourette  and  the  Chancellor's  Staff  in  their  dismay  with  the  Board  of 
Higher  Education  and  its  method  of  measuring  research.  They  hope  the 
Board  will  convey  to  the  BHE  that  the  IBHE's  methodology  and  its  attempt 
to  quantify  research  actually  distorts  the  nature  and  process  of 
humanities  investigations  in  the  academic  community.  JUAC  supports 
their  notion  and  hopes  that  they  will  continue  to  move  in  this 
direction. 

Finally,  regarding  the  policy  areas,  Dr.  Sampson  said,  are  BHE  and  BOR 
displays  of  data  on  faculty  pay.  JUAC^ agrees  with  the  comments  made  at 
the  Finance  Committee  meeting  to  the  effect  that  the  BHE  be  made  aware 
of  the  desirability  for  clarification  and  consistency  in  data  concerning 
institutional  salary  calculations  and  comparisons.  Furthermore,  JUAC 
suggests  that  the  Board  of  Regents  should  also  be  aware  of  such  a 
desirability.  Moreover,  JUAC  requests  that  a  knowledgeable  person  or 
persons  from  the  Chancellor's  Staff  attend  a  JUAC  meeting  in  the  very 
near  future  for  the  purpose  of  greater  clarification  and  explanation  of 
the  present  situation. 

Dr.  Sampson  said  several  retired  faculty  colleagues  have  repeatedly 
urged  current  JUAC  members  to  request  the  development  of  a  policy 
favorable  toward  tuition  contributions  for  the  dependents  of  annuitants. 
Currently  it  appears  that  the  addition  of  this  class  of  recipients  would 
produce  limited  additional  costs  while  providing  much  needed  services 
for  mutual  benefits. 

Dr.  Wellbank  said  he  had  a  similar  letter  on  this  subject  from  Orrin 
Mizer,  Associate  Professor  of  Biology,  Emeritus.  The  Board  is  going  to 
ask  Dr.  Groves  to  take  a  look  at  this  whole  matter. 

Mrs.  Burns  said  the  Board  received  a  letter  from  the  annuitants 
regarding  Dr.  Sampson's  last  point  and  the  appropriate  response,  she 
believes,  would  be  to  ask  Dr.  Groves  to  do  the  numbers.  There  was 
mentioned  that  it  would  be  of  limited  fiscal  impact  on  the  system  but 
she  has  no  idea  what  as  to  the  number  of  people  involved  and  what  the 
dollars  would  be.  The  next  step  is  to  get  some  numbers  that  we  can  all 
look  at  and  consider  in  our  policy. 

These  are  thoughtful  comments,  Mrs.  Burns  said,  and  most  of  them  stem 
from  the  Finance  Committee  meeting  yesterday.   As  we  move  along  in  the 


66 


report,  maybe  some  of  the  situations  will  be  clarified,  particularly  in 
relation  to  salaries  and  BHE  numbers. 

Dr.  Groves  said  he  was  not  sure  that  they  will  be  clarified  in  the 
Chancellor's  Report.  Mrs.  Burns  said  she  meant  in  terms  of  background 
for  people  who  were  not  involved  in  the  discussion  yesterday.  Dr. 
Groves  noted  that  there  has  been  some  considerable  confusion,  as  noted 
in  the  Finance  Committee  meeting,  because  of  the  basis  on  which  the 
faculty  salary  comparisons  were  calculated.  He  thinks  it  fair  to  say  we 
feel  that  the  approach  which  was  utilized  in  our  faculty  salary  study 
was  a  more  accurate  and  fair  source  of  comparison  than  that  used  by  the 
BHE.  It  is  a  detailed  and  a  very  confusing  matter.  He  knows  this  from 
having  gone  through  it  in  great  detail  himself  and  he  sympathizes  with 
JUAC  in  wanting  a  thorough  explanation  of  just  how  this  was  done.  Dr. 
Groves  said  they  intend  to  cooperate  fully  in  providing  this  and  they 
will  have  someone  at  the  next  meeting. 

Academic  Affairs  Committee 

In  the  absence  of  Mr.  Parker,  Mrs.  Nichols  reported  that  in  the  Academic 
Affairs  Committee  meeting  two  items  were  considered,  the  first  being  the 
Reports  on  Quality  in  Undergraduate  Education.  The  report  of  the  Board 
of  Regents  was  approved  in  1984  and  the  report  of  the  Board  of  Higher 
Education  was  approved  in  September  1986.  These  reports  will  be 
discussed  later  in  the  Chancellor's  Report.  Essentially  the  Committee 
discussed  the  similarities  and  recommendations  of  the  two  reports  and 
noted  the  contrasts  as  well.  They  had  an  update  on  the  BHE's  position 
regarding  provisional  admission  criteria  in  terms  of  a  date  line  for 
submission  and  also  on  program  review.  There  are  expectations  here. 
She  thinks  Dr.  Groves  will  probably  go  into  some  detail  later  in  the 
meeting.  The  second  item  was  a  program  matter  on  the  Minor  in  Military 
Science  at  Northern  Illinois  University.  The  Committee  concurs  with  the 
recommendation  of  the  Chancellor  in  approving  this  minor. 

Student  Affairs  Committee 

Mr.  McClure  reported  that  the  Committee  discussed  three  items.  The 
first  was  the  NIU  Student-to-Student  Grant  Program.  This  had  been 
provided  to  the  Board  earlier  by  Regent  Agazzi.  He  further  explained  it 
yesterday  and  answered  numerous  questions.  Mr.  McClure  said  he  would 
simply  state  that  it  was  the  feeling  of  the  Committee  that  due  to  the 
referendum  and  the  fact  that  in  order  to  have  that  referendum  (it  took 
well  over  1200  signatures  and  they  had  more  than  2000)  the  Committee 
unanimously  endorses  the  program  and  he  would  ask  that  the  Chancellor 
add  this  to  his  report  as  Section  VII  for  action. 

The  second  item  was  an  update  on  the  Board  of  Regents  Scholarship 
program  which  was  earlier  mentioned  by  the  Chancellor  when  the  SSU 
Regents  Scholars  were  introduced.  Scholars  have  been  selected  at  each 
of  the  universities.  They  have  been  invited,  together  with  their 
families,  to  a  luncheon  in  the  ISU  Ballroom  at  12:30.  The  Committee 
reviewed  some  of  the  visibility  that  they  are  receiving  on  their 
individual  campuses. 
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The  final  item  discussed  was  an  update  on  federal  and  state  student 
financial  aid  and  they  were  greatly  assisted  by  a  very  well-done  handout 
by  Dr.  Floyd  of  the  Chancellor's  Office.  It  is  available  to  anyone  who 
would  wish  to  have  a  brief  rundown.  It  covered  the  ISSC's  MAP  program, 
the  ISSC  Study  Group,  federal  financial  aid,  the  Perkins  Scholarship 
Program,  and  Senate  Bill  1809  which  is  the  state  teacher  education 
scholarship  bill. 

Finance  Committee  Meeting 

Mr.  McClure  reported  that  the  Finance  Committee  discussed  the  internal 
and  operating  budgets.  Basically  the  internal  budget  is  that  budget 
under  which  we  are  presently  operating  this  fiscal  year  and  the 
operating  budget  is  that  which  we  are  considering  for  FY  1988.  This  is 
adequately  covered  in  the  Chancellor's  Report,  although  the  Committee 
went  into  greater  depth.  It  unanimously  recommends  approval  by  the 
Board  as  presented. 

Facilities  Committee  Meeting 

Mr.  Riss  reported  that  the  Facilities  Committee  received  a  report  on  the 
construction  approval  process  used  in  the  Regency  System.  The  report 
indicated  that  for  the  most  part  the  campus  process  works  well  and 
requires  little  improvement.  Some  comments  were  made  concerning 
improvements  that  should  be  considered  by  campus  personnel  as  well  as 
changes  in  Board  Regulations.  An  ad  hoc  committee  of  campus  and 
Chancellor's  staff  will  continue  to  review  areas  of  concern  and  bring 
suggested  changes  in  the  Regulations  to  the  Board  early  next  year. 

The  second  item  discussed  on  the  agenda  was  the  possible  lease-purchase 
by  NIU  of  Roberts  School.  President  La  Tourette  will  present  a 
resolution  when  he  presents  the  NIU  Report. 

Third,  the  Committee  briefly  discussed  systemwide  capital  priorities  for 
FY88. 

Mrs.  Burns  noted  that  there  will  be  additional  discussion  on  the  capital 
priorities  before  a  list  is  finalized  by  the  Board.  It  was  a  very 
preliminary  list  yesterday  and  there  was  some  discussion  about  strategy. 

Dr.  Groves  said  he  has  checked  further  with  his  staff  in  regard  to  the 
BHE  need  for  this  information  which  suggests  that  they  have  a  bit  more 
time  than  initially  anticipated,  and  perhaps  it  would  be  a  bit  premature 
to  try  to  finalize  it  at  this  meeting.  He  would  anticipate  that  it 
would  make  more  sense  to  bring  it  in  at  the  December  meeting  for  Board 
consideration  rather  than  to  resolve  all  things  on  the  list  at  this 
point. 

Legislative  Report 

Dr.  Groves  asked  Mr.  Adams  to  report  on  the  actions  by  the  Governor  with 
regard  to  a  number  of  legislation  items. 
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Mr.  Adams  noted  Senate  Bill  1516  is  the  bill  that  would  have  required  us 
to  set  up  some  type  of  testing  for  English  proficiency  for  instructors 
and  faculty.  The  Governor  vetoed  this  bill  -  one  of  the  very  few  bills 
that  were,  in  fact,  totally  vetoed  by  the  Governor  this  year.  There  are 
already  some  movements  being  undertaken  to  try  to  override  this  veto  and 
we  are  going  to  have  to  work  with  others  to  try  to  sustain  the 
Governor's  posture.  Senate  Bill  1809  was  mentioned  earlier  by  Regent 
McClure  as  a  new  scholarship  program  for  those  who  plan  on  pursuing 
teacher  education  studies  at  state  colleges.  This  goes  into  effect  in 
the  upcoming  fiscal  year  and  Dr.  Floyd's  paper  which  Regent  McClure 
mentioned  has  a  very  good  outline  of  what  the  provisions  of  this  bill 
are.  The  Governor  did  sign  that  bill.  House  Bill  2573  expands  an  act 
which  was  created  a  year  ago  concerning  merit  scholarships.  This  bill, 
as  originally  enacted,  made  eligible  those  people  in  the  upper  5%  of 
their  high  school  graduating  class.  This  bill  makes  it  the  upper  10%. 
Of  interest  to  Regent  Bender  is  House  Bill  3191  which  is  an 
appropriation  bill  containing  a  wide  variety  of  items.  The  Governor  did 
line  item  veto  $160,000  extra  dollars  to  the  Board  of  Governors.  This 
would  have  been  on  top  of  the  money  that  is  already  in  the  base  budget 
for  their  minority  intern  program.  We  have  made  some  preliminary 
contact  with  Senator  Jones  concerning  our  participation  next  year. 

Dr.  Groves  asked  if  there  was  any  increase  in  funding  for  this  program 
or  is  there  actually  a  decrease  in  funding?  Mr.  Adams  said  he  thinks 
they  got  exactly  what  they  had  last  year. 

Mr.  Bender,  referring  to  Senate  Bill  1604,  said  the  Governor  reduced  the 
appropriations  for  the  State  Universities  Retirement  System  to 
$79,883,000  which  is  58%  of  estimated  gross  payout.  This  further 
complicates  the  problem  because  the  payout  money  now  has  to  come  from 
contributions  of  the  annuitants  and  participants. 

Mr.  Agazzi  said  he  realizes  that  the  Board  has  decided  their  position 
already  on  Senate  Bill  1516  and  he  will  not  give  his  comments  but  he 
really  hopes  that  each  of  the  systems  will  at  least  go  along  further 
with  the  philosophy  of  sustaining  the  veto  and  implement  what  the 
Governor  did  when  he  vetoed  this  bill  and  that  is  to  allow  each  of  the 
universities  to  develop  their  own  programs  for  oral  proficiency.  Mr. 
Agazzi  said  he  is  not  sure  exactly  what  we  are  afraid  of  in  this  bill  - 
he  did  not  think  it  was  that  harsh  of  a  bill  -  but  he  hopes  that  each  of 
the  universities  would  look  into  this  problem  in  the  coming  year.  It 
really  is  an  issue  that  is  of  great  concern  to  students.  It  has  great 
support  by  the  students  and  he  thinks  this  is  why  the  legislators  from 
our  districts  are  all  supporting  it. 

Dr.  Groves  responded  that  he  thinks  it  is  precisely  because  the 
universities  have  been  looking  into  it  and  seeking  to  address  it  that  we 
oppose  legislative  action,  which  we  regard  as  unnecessary.  If  we  can 
avoid  legislative  intrusion  into  an  area  which  we  consider  to  be 
academic  policy,  we  would  like  to  do  that.  If  there  is  a  significant 
problem,  we  are  very  mindful  of  it  and  we  want  to  do  something  about  it 
and  each  of  the  campuses  has  been  urged  to  do  something  about  it. 
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Mrs.  Burns  agreed  we  would  prefer  to  keep  any  action  in  our  own 
jurisdiction  where  we  believe  very  firmly  that  it  appropriately  belongs 
rather  than  in  legislative  action. 

CHANCELLOR'S  REPORT  NO.  21 

Section  I  -  Internal  Budgets  for  Fiscal  Year  1987 

Dr.  Groves  reported  that  the  internal  budgets  are  essentially  an 
allocation  of  the  appropriations  which  are  received  for  each  university. 
They  represent  a  description  at  the  beginning  of  the  fiscal  year  of 
where  the  university  intends  to  allocate  the  funds  received.  Unlike  the 
sort  of  line  item  philosophy  that  is  present  in  the  appropriation 
process,  there  is  some  considerable  recognition  of  a  need  for 
flexibility  in  the  manner  in  which  the  budgets  are  administered.  So, 
there  is  no  ironclad  rule  that  requires  the  university  to  spend 
according  to  their  internal  budget  specifically.  Dr.  Groves  said  what 
they  have  found  in  the  past  is  that  expenditures  generally  tend  to 
reflect  the  initial  allocations  which  are  made  by  the  universities.  The 
various  tables  in  this  report  indicate  what  the  universities  have 
received  and  how  they  intend  to  use  it.  The  first  table  on  page  7 
provides  some  detail  on  the  FY86  and  87  appropriations  and  shows  in  a 
nutshell  what  the  results  of  the  transfers  were  that  were  made  at  the 
last  Board  meeting.  Tables  1  &  2  provide  revenue  sources  and  indicate 
both  the  appropriated  and  non-appropriated  source  of  revenues  for  the 
budget.  Thereafter,  Tables  2  thru  4  provide  a  comparison  of  the  budgets 
in  recent  years  by  the  major  RAMP  university  functions.  Tables  5  thru  7 
provide  some  information  on  the  allocations  to  the  various  major 
instructional  divisions  of  the  universities.  Lastly  Tables  8-10  provide 
some  comparisons  for  recent  years  on  the  various  line  items  that  are 
utilized  in  the  appropriation  process.  He  recommended  it  for  Board 
approval . 

Mr.  McClure  moved  approval  of  the  Fiscal  Year  1987  appropriated 
operating  fund  allocations  as  presented  in  Tables  1-10  and  that  the 
Board  authorize  the  Presidents  to  make  reasonable  and  moderate  changes 
in  these  allocations,  subject  to  the  availability  of  funds,  statutory 
limitations,  and  Board  Regulations.   It  was  seconded  by  Mr.  Agazzi. 

Dr.  Wellbank  asked  whether  Table  8  isn't  really  cutting  the  pie  from 
Table  2  a  different  direction.  Under  FY87  we  come  up  with  $76,262  on 
both  charts  but  the  headings  are  different.  The  response  to  his  question 
was  yes.  Dr.  Watkins  said  personnel  fits  into  all  of  the  other 
categories.  Mrs.  Burns  asked,  for  clarification,  if  on  pages  18,  19  and 
20  the  percent  changes  FY83-87  represented  some  reallocation  rather  than 
reduction?  She  asked  Dr.  Groves  to  comment  briefly.  Dr.  Groves  said 
the  overall  levels  of  the  budgets  increased  during  these  years  so  what 
they  see  there  is  the  change  in  each  one  of  those  items  rather  than  an 
indication  of  whether  they  actually  increased  in  total  or  not.  Most  all 
of  them  did  increase  in  total  because  the  budgets  increased  in  total. 
Mrs.  Burns  said  the  only  reason  she  asked  this  question  was  because 
there  was  a  considerable  amount  of  discussion  about  it  yesterday. 
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The  question  before  the  Board  was  called  and  the  motion  carried 
unanimously. 

Section  II  -  Program  Matters 

Dr.  Groves  reported  that  this  section  called  for  the  Minor  in  Military 
Science  to  be  redesigned  so  as  to  make  it  possible  for  students  to 
receive  a  minor  in  this  area.  It  is  a  fairly  straightforward  change. 
It  will  result  in  a  broader  curriculum  in  this  area  and  it  is  one  that 
the  staff  supports  and  recommends  for  Board  approval. 

Mr.  McClure  moved  for  approval  of  the  university  request  and  it  was 
seconded  by  Dr.  Wellbank. 

Mr.  McClure  said  he  would  like  to  make  clear  two  comments:  (1)  this 
action  follows  very  promptly  upon  the  similar  action  they  took  at  ISU 
several  months  ago  and  (2)  he  would  like  to  make  it  clear  that  this 
opens  the  Military  Science  program  to  those  students  who  do  not  wish  to 
receive  a  commission.  These  are  called  contract  type  students  so  that 
any  student  in  the  university  who  wishes  may  obtain  a  Minor  in  Military 
Science  without  the  extra  work  required  to  receive  a  commission  in  the 
United  States  Army.  Mr.  McClure  said  he  thinks  it  is  a  big  step 
forward;  he  thinks  the  faculties  at  both  NIU  and  ISU  that  have  the  ROTC 
program  are  to  be  commended.  He  hopes  that  the  Military  Science  program 
will  expand  as  far  as  its  offerings. 

The  question  before  the  Board  was  called  and  the  motion  carried 
unanimously. 

Section  III  -  Grants  and  Contracts 

Dr.  Groves  reported  that  as  he  noted  last  month  grants  and  contracts  are 
brought  to  the  Board  for  approval  when  they  are  in  excess  of  $250,000. 
It  is  extremely  encouraging  that  almost  every  month  we  have  some  of 
these  appear.  This  month  we  have  two  notable  ones,  one  for  ISU  and  one 
for  NIU.  In  the  case  of  ISU,  it  is  a  project  dealing  with  historical 
archaeology,  essentially  an  archaeological  evaluation  of  highway 
construction  sites.  The  grant  amount  will  not  be  in  excess  of  $270,000 
but  will  probably  be  in  that  range.  It  is  a  nice  grant  for  a  program 
which  has  received  some  real  visibility  at  ISU.  In  the  case  of  NIU  we 
are  talking  about  a  $350,000  grant  for  a  Technology  Commercialization 
Center.  The  university  has  received  funding  for  this  program  in  the 
last  two  years  and  the  funding  comes  from  the  Illinois  Department  of 
Commerce  and  Community  Affairs.  It  started  out  at  the  level  of 
$100,000;  last  year  it  was  $325,000;  this  year  it  is  $350,000.  It 
indicates  recognition  of  some  very  significant  work  going  on  in  this 
area  and  again  it  should  be  regarded  as  a  feather  in  the  university's 
cap.  We  are  pleased  with  this  grant  activity  and  feel  that  the  Board 
should  be  as  well.  He  recommended  that  the  Board  ratify  these  two 
grants. 

Mr.  Riss  moved  to  ratify  the  approval  of  these  grants,  and  it  was 
seconded  by  Mrs.  Nichols. 
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Dr.  La  Tourette  said  as  a  result  of  this  project  they  may  have  the  first 
licensing  agreement  that  has  come  out  of  this  effort  to  provide  a  means 
by  which  they  can  encourage  innovation  through  a  kind  of  incubation  type 
of  project.  Shortly  NIU  will  be  having  a  formal  signing  of  this 
licensing  agreement  which  has  come  out  of  this  commercialization 
project.  They  are  beginning  to  see  the  fruits  of  this  investment.  It 
involves  two  of  their  engineering  faculty  and  he  will  note  one  of  the 
two  individuals  involved  later  in  the  meeting  because  he  is  also  being 
appointed  as  department  chair.  Dr.  La  Tourette  said  NIU  is  very  pleased 
with  the  success  of  this  project  and  the  leadership  the  university  has 
been  able  to  provide  to  bring  to  fruition  faculty  research  projects 
which  allow  the  product  or  the  design  to  be  implemented  on  a  commercial 
basis. 

Mrs.  Burns  said  Dr.  La  Tourette  has  just  reminded  Dr.  Groves  and  herself 
that  the  Board  does  not  have  a  licensing  policy.  Therefore,  Mrs.  Burns 
said,  they  will  place  this  on  the  agenda  for  discussion  at  the  staff 
level  and  have  a  recommendation  perhaps  at  the  December  meeting.  Dr. 
Groves  said  it  may  not  be  possible  to  get  it  together  by  December  but 
they  have  had  a  committee  which  reviewed  this  general  area  in  the  past 
and  unfortunately  it  has  not  arrived  at  any  clarification.  He  thinks  it 
was  more  a  matter  of  some  neglect  of  this  aspect  and  it  really  has  not 
been  one  of  any  great  dispute  with  the  universities.  He  would  hope  that 
they  could  get  this  committee  going  again  and  arrive  at  some  umbrella 
type  of  policy  which  could  be  inserted  in  the  Board  Regulations. 

The  motion  carried  unanimously. 

Section  IV  -  Reports  on  Quality  in  Undergraduate  Education — Board  of 
Regents  and  Board  of  Higher  Education 

Dr.  Groves  reported  this  is  an  information  item  concerning  the  BHE  study 
of  undergraduate  education  and  comparing  it  to  the  somewhat  briefer 
study  that  was  done  by  the  Board  of  Regents  Academic  Affairs  Committee 
in  1983-84.  The  BHE  study  particularly  focused  on  the  area  of 
course-specific  admission  requirements  and  the  concept  of  provisional 
admission,  but  also  dealt  with  the  areas  of  general  education  and  the 
need  to  evaluate  general  education  through  the  program  review  process. 
It  also  encouraged  the  board  and  the  governing  boards  and  their 
universities  to  stimulate  student  achievement  and  provide  rewards  and 
incentives  to  do  so.  Dr.  Groves  noted  in  this  regard  that  the  Board  of 
Regents  Scholars  program  falls  nicely  into  this  area  as  evidence  of  this 
Board's  attention. 

The  Board  of  Higher  Education's  study  also  emphasized  faculty  support  in 
excellence  in  teaching  as  a  major  factor  of  undergraduate  program 
quality  and  focused  on  other  areas  such  as  program  review,  cooperative 
efforts  between  universities  and  elementary  schools,  and  incentives  for 
the  improvement  of  undergraduate  education  generally.  These  categories 
are  rather  similar  to  those  which  the  Board  of  Regents  had  come  up  with 
in  their  study  but  the  Board  of  Higher  Education  goes  into  somewhat 
greater  detail  in  focusing  on  these  and  comes  up  with  a  longer  list  of 
recommendations.  Dr.  Groves  said  it  is  heartening  to  see  that  the  BHE 
and  the  BOR  studies  tend  to  identify  a  similar  set  of  factors  as 
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being  important  in  undergraduate  education  and  in  improvement  of 
undergraduate  education,  heartening  not  just  in  the  fact  of  the 
similarities  but  in  the  fact  that  the  Regency  universities,  as  a 
consequence  of  the  report  and  the  very  high  priority  that  this  Board  has 
placed  on  this  subject,  have  given  a  good  deal  of  attention  to  the  same 
set  of  factors  which  are  identified  and  began  three  years  earlier  than 
would  have  been  the  case  had  they  waited  for  the  BHE.  All  of  this  would 
portend  that  the  quality  of  undergraduate  education  will  be  given 
significant  attention  on  our  campuses  and  will  continue  to  improve;  and 
we  would  anticipate  and  hope  that  that  is  reflected  in  the  budgetary 
priorities  which  emerge  this  year  from  the  BHE. 

Mr.  McClure  commended  the  Chancellor's  Office  staff  for  the  analysis 
contained  in  the  Chancellor's  Report.  It  does  an  excellent  job  of 
comparing  the  two  reports.  He  would  also  like  to  note  that  last  evening 
they  were  introduced  to  the  two  newly  selected  Distinguished  Professors 
and  in  these  introductions  Dr.  Watkins  emphasized  their  undergraduate 
classroom  experience  and  present  teaching.  Just  this  morning  he  saw  two 
faculty  members  he  has  known  for  several  years.  He  had  not  seen  them 
yesterday  and  inquired  why,  and  both  of  them  had  the  same  explanation: 
they  were  in  the  classroom.  They  both  said  the  undergraduate  classroom, 
and  one  even  went  so  far  as  to  say,  "My  classroom  is  holy".  Mr.  McClure 
said  he  thinks  this  is  what  we  are  trying  to  get  at  -  in-class  education 
-  and  this  has  been  emphasized  in  these  reports. 

Mrs.  Burns  said  she  sat  on  this  committee  she  realized  that  the  Regency 
Universities  are  particularly  strong  in  their  commitment  to 
undergraduate  education  compared  to  some  of  the  other  universities  in 
the  state.  While  we  have  a  tradition  of  distinguished  faculty  members 
spending  as  much  time  as  they  can  in  the  classroom,  that  is  not  always 
the  case  at  other  universities,  and  she  is  very  comfortable  with  not 
only  the  reputation  that  the  Regency  Universities  have  developed  over 
the  years  in  undergraduate  education  but  also  confident  that  we  are  well 
ahead  of  the  pack. 

Section  V  -  Fall  1986  Headcount  Enrollment 

Dr.  Groves  reported  that  enrollments  at  the  Regency  Universities 
indicate  that  the  education  they  provide  is  very  much  in  demand  and  that 
they  are,  in  fact,  institutions  of  high  demand.  The  Fall  enrollment 
report  is  presented  here  and,  as  indicated  last  month,  it  shows  that  the 
System  has  more  than  50,000  headcount  students,  more  than  40,000  FTE 
students  and  heartening  evidence  of  very  strong  demand  in  every 
category.  The  Board  will  probably  be  interested  in  the  comparisons  of 
Tables  5,  6  and  7  which  show  the  trends  between  some  of  the  major 
instructional  divisions  of  the  universities.  In  the  case  of  ISU,  there 
is  an  interesting  trend  in  the  Arts  and  Sciences  program  and  an  increase 
in  the  Education  program  and  Fine  Arts  as  well.  In  the  case  of  NIU, 
there  is  a  strong  increase  in  Business,  Education  and,  not  surprisingly, 
Engineering  and  Engineering  Technology.  In  the  case  of  SSU,  there  is  a 
strong  increase  in  Public  Affairs,  Business  and  Management  and  Health 
and  Human  Services.  Dr.  Groves  said  this  is  reflective  of  some  of  the 
very  strong  programs  that  we  have  at  the  universities.   The  enrollment 
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report  demonstrates  as  well  the  overall  strength  of  the  Regency 
Universities  and  testifies  to  some  of  the  attention  which  has  been  given 
to  the  quality  of  education  in  recent  years. 

Mr.  McClure  said  this  offers  him  an  opportunity  to  simply  refer  to  his 
comments  as  contained  on  page  25  of  the  Minutes  which  he  would  reiterate 
at  this  time.  We  are  trying  to  do  more  and  more  without  adequate 
resources  and  we  are  going  to  have  to  curtail  enrollments  or  do 
something  unless  we  get  additional  resources. 

Mrs.  Burns  said  it  should  be  clear  at  this  point  that  the  Board  has 
placed  a  high  priority  on  securing  additional  resources  for 
undergraduate  education.  If  this  is  not  clear,  she  would  restate  it  at 
this  time.  Mrs.  Burns  said  she  was  looking  at  the  numbers  for  graduate 
enrollment  at  all  three  institutions  and  wondering  whether  this 
represents  an  increase  or  a  decrease  versus  prior  years.  Dr.  Groves 
responded  that  he  thinks  this  generally  represents  an  increase  but 
deferred  to  the  Presidents. 

Dr.  Watkins  said  clearly  at  ISU  they  have  had  a  13%  increase  in  graduate 
enrollment  over  the  last  year.  What  is  the  trend  though,  asked  Dr. 
Groves?  Steadily  upward,  Dr.  Watkins  responded,  for  the  last  five 
years.  Last  year  was  the  steepest  increase.  Dr.  Groves  said  one  of  the 
university's  priorities  has  been  to  increase  its  graduate  enrollment  and 
this  is  evidence  that  this  is  exactly  what  is  happening. 

Dr.  La  Tourette  said  NIU  is  in  a  similar  situation.  The  increase  is 
about  200  over  last  Fall  and  they  expect  to  see  this  trend  continue. 
Moreover,  they  are  in  a  similar  position  as  ISU  in  that  they  are  forced 
to  restrict  the  enrollment  at  the  undergraduate  level.  Because  of  the 
fact  that  they  have  introduced  a  number  of  new  graduate  programs , 
particularly  doctoral  programs  in  the  areas  of  Biology,  Mathematics  and 
Geology  in  recent  years,  they  expect  that  this  enrollment  will  continue 
to  rise.  In  fact,  as  they  look  at  the  industrial  and  business  base  of 
Northern  Illinois,  one  would  expect  that  they  will  see  a  larger  and 
larger  population  in  their  area  with  a  higher  percentage  of  these  people 
holding  baccalaureate  degrees.  So,  the  demand  for  graduate  education 
will  tend  to  rise  because  of  their  location  in  the  industrial  heartland 
of  the  state. 

Dr.  Long  said  SSU's  situation  is  not  sufficiently  clear  to  talk  about 
trends.  They  have  been  decreasing  in  graduate  enrollment  until  this 
Fall.  Five  years  ago  the  division  of  graduate/undergraduate  was  about 
half  and  half.  Last  Fall  it  was  57%/58%  undergraduate  and  this  happened 
over  a  five-year  period.  So  graduate  enrollment  had  declined  until  this 
Fall.  This  Fall,  by  going  off  campus,  the  graduate  enrollment  increased 
more  than  the  undergraduate.  Whether  this  is  a  trend  or  whether  it  is  a 
one-time  only  increase,  perhaps  next  year  will  tell,  Dr.  Long  said.  But 
SSU  had  for  five  years  been  increasing  at  the  undergraduate  level  and  a 
younger  student  clientele  and  he  thinks  the  image  of  SSU  as  only  for 
adults  attending  part-time  is  not  consistent  with  the  data.  SSU  now  has 
a  good  mix  of  about  40%/60%  -  40%  full-time  younger  students.  They  are 
coming  up  to  the  midpoint  again.  Has  SSU  placed  a  priority  in  one  area 
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or  another,  Mrs.  Burns  asked?  Dr.  Long  said  SSU  is  trying  to  keep  them 
about  half  and  half.   That  is  what  they  would  like. 

Dr.  Watkins  noted  that  ISU  has  the  largest  enrollment  of  undergraduate 
students  in  the  System  and  last  year  was  second  in  Illinois  only  to  the 
University  of  Illinois  at  Champaign-Urbana  in  the  number  of 
undergraduates.  With  the  current  and  highly  justified  emphasis  in 
undergraduate  education,  he  thinks  they  can  see  why  they  do  fight  for 
resources  for  ISU.  He  said  he  would  not  comment  further  since  Regent 
McClure  already  had  about  the  emphasis  ISU  places  on  undergraduate 
teaching.  This  is  also  why,  of  course,  they  have  facilities  needs 
because  they  have  a  tremendous  number  of  full-time  students  on  the 
Normal  campus.  ISU's  graduate  student  population  increased  by  13%  and 
they  are  very  pleased.  Dr.  Groves  noted  that  the  Colleges  of  Education 
and  Fine  Arts  and  Arts  and  Sciences  increased  substantially  during  the 
past  year.  Dr.  Watkins  pointed  out  that  the  fact  that  the  Colleges  of 
Applied  Science  and  Technology  and  Business  did  not  experience 
significant  increases  is  due  simply  to  the  fact  that  they  cannot  take 
additional  students  and  so  they  have  applied  restrictions  on  admission 
which  are  very  stringent.  Growth  has  been  contained  as  a  result  and 
clearly  they  are  going  to  have  to  do  this  for  the  entire  university  next 
year  and  in  the  years  ahead.  The  results  on  total  enrollment  will  not 
be  so  noticeable.  They  have  a  very  large  freshman  class  down  the 
pipeline;  they  have  a  very  large  sophomore  class;  a  very  large  junior 
class  and  a  somewhat  small  senior  class.  It  is  their  intention  to  limit 
freshman  enrollment  to  at  least  350  less  than  was  the  case  this  year. 
Enrollment  admission  standards  are  going  up  and  enrollment  will  be 
closed  at  an  even  earlier  period  than  was  the  case  this  past  year.  Dr. 
Watkins  said  he  does  not  think  ISU's  total  enrollment  next  year  will  be 
down  since  they  have  this  big  bulge  working  through  the  system.  It  is 
going  to  take  some  years  in  order  for  them  to  get  a  reduction  in  total 
enrollment  which  is  their  aim.  They  would  like  to  see  their  total 
enrollment  hold  stable  at  somewhere  in  the  neighborhood  of 
20,400-20,500,  not  at  the  21,300  that  they  currently  have.  If  the 
resources  and  enrollments  were  a  bit  more  closely  tied  in  the  state,  ISU 
could  indeed  become  a  very  large  university  and  a  very  high  quality 
university  as  well.  As  it  is,  they  are  going  to  opt  for  quality  over 
size  and  it  should  be  noted  that  some  very  good  students  who  might  wish 
to  attend  ISU  will  be  denied  enrollment.  This  will  create  some  problems 
for  ISU  in  terms  of  the  political  aspects  of  people  wanting  to  be 
enrolled  and  not  being  enrolled  and  thereby  complaining  to  the  Board  or 
people  of  the  General  Assembly.  Dr.  Watkins  said  ISU  is  going  to  have 
to  limit  enrollment  at  the  same  time  that  people  are  predicting  that 
Bloomington-Normal  may  become  the  second  largest  city  in  the  State  of 
Illinois.  There  is  no  question  that  with  the  advent  of  Diamond-Star  and 
supplier  industries  there  is  some  question  about  where  the  industrial 
heartland  of  Illinois  may  be. 

Dr.  La  Tourette  said  a  great  of  what  Dr.  Watkins  has  said  about  ISU 
applies  to  NIU  in  just  looking  at  the  admissions  flow/applications  flow. 
NIU  is  up  15%  over  last  year  and  is  experiencing  a  very  high  flow  of 
applications.  Last  year  NIU  had  to  turn  away  about  1650  fully  qualified 
freshmen.  The  institution  grew  by  about  370  students  as  they  will 
notice  from  the  report.   They  could  have  grown  by  1,000  but  this  would 
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have  been  irresponsible  because  they  did  not  have  the  budget  nor  the 
space  to  accommodate  these  students.  They  are  essentially  following  the 
same  philosophy  of  maintaining  or  improving  the  quality  and  limiting 
growth  to  the  extent  that  they  can. 

Section  VI  -  Status  of  Civil  Service  Collective  Bargaining  Agreement 

Dr.  Groves  reported  that  this  is  a  new  collective  bargaining  agreement 
for  a  paraprofessional  unit  at  Northern  Illinois  University  with  the 
American  Federation  of  State,  County  and  Municipal  Employees  (AFSCME) . 
They  have  reviewed  in  more  detail  than  usual  the  contents  of  the 
contract.  Dr.  Groves  noted  that  the  contract  does  include  some  new, 
more  extensive  language  than  has  been  the  case  in  the  past  and 
consequently  they  are  proposing  that  it  be  a  one-year  contract  for  both 
language  and  wage  purposes.  This  means  that  the  whole  ball  of  wax  will 
be  reconsidered  again  and  renegotiated  next  year  on  the  basis  of 
experience  in  the  interim. 

Dr.  Wellbank  moved  for  approval  of  the  Agreement  and  it  was  seconded  by 
Mr.  McClure. 

Dr.  Long  said  he  thinks  the  Chancellor  has  stated  it  properly  that  there 
are  some  concerns  about  some  of  the  new  language  in  the  contract, 
certainly  on  the  part  of  other  universities.  He  would  simply  urge  the 
Chancellor  and  his  staff  and  the  Board's  close  attention  to  the  kind  of 
language  that  might  very  well  go  into  one  university's  contract  insofar 
as  it  may  affect  another  campuses'  bargaining.  Dr.  Long  said  he  does 
think  the  contract  before  them  has  some  troublesome  parts  to  it  for 
those  of  them  who  have  not  yet  completed  their  negotiations.  Just  a 
note  of  emphasis:  we  should  look  carefully  at  these  contracts  and 
inform  other  universities  of  what  is  being  negotiated  during  the  time  of 
negotiation.  This  has  been  discussed  enough  with  the  Chancellor  and  his 
staff  that  they  are  aware  of  this  and  the  need  for  communication  is 
still  urgent.  This  has  not  been  solved  yet.  He  simply  wanted  to  bring 
it  to  the  attention  of  the  Board. 

Dr.  Groves  noted  that  they  have  had  discussions  with  the  Presidents 
regarding  the  coordinative  arrangements  and  aspects  of  collective 
bargaining  negotiations  and  he  thinks  that  the  steps  they  are  inclined 
at  this  point  to  put  into  effect  will  bring  some  improvements  in  that 
coordination.  They  are  all  in  agreement  that  there  needs  to  be  good 
communication  and  coordination  in  this  process. 

The  question  before  the  Board  was  called,  and  the  motion  carried 
unanimously. 

Section  VII  -  Student- to-Student  Grant  Program 

Dr.  Groves  reported  that  this  matter  was  considered  yesterday  by  the 
Student  Affairs  Committee.   It  is  being  recommended  for  Board  approval. 

Mr.  Agazzi  moved  for  approval  of  the  Student-to-Student  Grant  Program  at 
NIU  and  it  was  seconded  by  Mr.  Weidner. 
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Dr.  Groves  said  he  would  ask  Regent  Agazzi  to  review  briefly  what  the 
student-to-student  grant  program  proposal  consists  of  for  the  benefit  of 
those  in  the  audience  who  have  not  had  an  opportunity  to  look  at  it. 

Mr.  Agazzi  reported  that  the  proposal  calls  for  a  $3.00  contribution  to 
be  made  each  semester  only  by  undergraduate  students  at  Northern 
Illinois  University.  This  is  to  establish  a  fund  which  will  help 
financially  needy  students.  One  of  the  most  important  aspects  of  it  is 
that  the  Illinois  State  Scholarship  Commission  will  match  the 
contributions  made  by  the  students.  So,  for  relatively  little  of  what 
the  students  are  contributing  and  also  what  this  program  costs  to 
implement,  they  are  getting  a  very  big  return.  They  expect  in  the  years 
that  it  isn't  reviewed  to  get  nearly  $200,000  more  in  financial  aid  for 
students  and  the  benefits  of  this  are  obvious  to  everyone  in  the  room. 
Mr.  Agazzi  said  yesterday  there  was  a  general  concern  about  the 
referendum  outcome  and  that  nearly  700  students  were  deciding  the  fate 
of  24,000.  He  would  like  to  address  this  not  only  on  the  comments  that 
were  made  yesterday  specifically  that  the  referendum  was  well  publicized 
and  students  did  have  the  chance  to  come  out  and  vote  for  it  but  also 
that  they  obtained  nearly  2000  signatures  for  the  program  to  come  to  the 
ballot.  Also  there  are  some  key  things  in  the  proposal  that  he  thinks 
will  allow  for  future  credibility  of  the  program.  There  are  funds 
allocated  for  future  awareness  of  the  program  so  students  will  be  given 
the  opportunity  to  get  the  refund  if  they  do  not  want  to  participate  in 
the  program  and  also  something  he  thinks  is  one  of  the  most  important 
aspects  and  that  is  the  program  review.  They  established  sort  of  a 
review  team  which  will  meet  next  year  to  review  the  program.  It  is 
possible  that  they  will  decide  that  the  program  isn't  viable  as  far  as 
student  concern  goes.  Also,  there  is  a  provision  that  they  report  every 
four  years  to  the  students  to  review  this  program  either  through 
referendum  or  through  a  public  survey.  Mr.  Agazzi  said  he  welcomes 
concerns,  he  welcomes  questions  and  he  is  happy  to  answer  them.  He 
really  does  believe  that  there  is  very  strong  support  for  the  program. 

Mr.  McClure  said  Dr.  Dalton,  Vice  President  for  Student  Affairs  at  NIU, 
added  significantly  to  the  discussion  yesterday  and  it  became  very 
obvious  that  he  and  Regent  Agazzi  had  worked  closely  together  on  this 
program.  It  clearly  has  the  backing  of  the  Student  Senate  at  Northern. 
Someone  commented  also  that  it  seemed  to  be  the  one  time  in  recent 
history  when  the  students,  the  Northern  Star,  and  faculty  were  all  on 
the  same  wave  length.  That  is  encouraging,  Mrs.  Burns  said.  Also,  Mr. 
McClure  said,  it  is  noteworthy  in  these  times  of  more  stringent 
scholarship  standards  and  perhaps  even  lesser  monies  as  was  outlined  in 
the  handout  which  Dr.  Floyd  prepared  and  which  he  mentioned  earlier, 
that  the  students  have  come  forth  to  help  their  own  fellow  students  who 
may  be  less  fortunate  than  themselves.  If  they  can  obtain  a  duplication 
of  these  funds  from  ISSC,  it  will  be  a  real  significant  event  for  the 
Regency  System  and  he  thinks  the  student  body  through  their  Student 
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Senate  at  Northern  and  the  load  carried  by  Regent  Agazzi  are  to  be 
complimented  for  the  job  they  have  done.  He  looks  forward  to  the 
success  of  this  program.  Mrs.  Burns  said  she  would  like  to  second  that 
statement.  She  thinks  they  have  done  a  fine  job  and  Mr.  Agazzi 
certainly  personally  has  done  a  fine  job  of  communicating  his  needs  to 
the  Board.  It  is  a  terrific  program.  She  is  hopeful  that  it  will  work 
very  well  for  securing  additional  funds  as  a  priority  and  it  fits  well 
within  that  category.  Mrs.  Burns  said  she  would  also  hope  that  students 
at  ISU  might  follow  suit.  Dr.  Watkins  said  they  were  reviewing  it.  The 
students  at  SSU  already  have  a  program  and  are  considering  instituting 
some  of  the  changes  that  NIU  has. 

The  question  before  the  Board  was  called,  and  the  motion  carried 
unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
University  Constitutional  Amendment  (1st  reading) 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

3.  Capital  Improvement  Projects 

(a)  New  Baseball  Field  -  2  Dugouts  and  Press  Box 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  A.J.S.  Construction,  Normal,  in  the 
amount  of  $32,969. 

(b)  Installation  of  Baseball  Lighting  System 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a 
contract  awarded  to  Wannemacher  Electric,  Inc., 
Bloomington,  in  the  amount  of  $88,885.00. 

(c)  Cardinal  Court  Rehabilitation  -  Apartments  1-97  through 
J-116 

Permission  was  requested  to  engage  the  firm  of 
Rettberg-Gruber  Architects  to  prepare  plans  and 
specifications  and  to  receive  bids  for  removal  and 
replacement  of  apartment  flooring,  kitchen  cabinetry  and 
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fixtures  in  20  apartments.  Estimated  cost  of  the  project 
is  $92,000,  payable  from  Auxiliary  Facilities  System, 
Series  1985B  Operation  &  Maintenance. 

Dr.  Watkins  reported  that  ISU  alum  John  Malkovitch  received  an  Emmy 
Award  as  the  best  supporting  actor  for  a  television  special  "Death  of  a 
Salesman".  An  Emmy  Award  is  indeed  a  high  recognition.  He  is  a  very 
talented  actor  and  one  of  a  cadre  of  actors  from  ISU  who  currently  are 
making  their  way  in  the  professional  theatre  world.  They  are  very  proud 
of  John  and  wanted  to  take  a  moment  to  announce  it  publicly. 

Turning  to  the  President's  Report,  on  page  3  Dr.  Watkins  drew  the 
Board's  attention  to  the  appointment  of  Robert  Foldesi  as  the  new 
Director  of  Personnel  succeeding  their  good  friend  David  Wiant.  ISU 
thinks  Bob  Foldesi  will  give  them  excellent  leadership  in  this  capacity. 

Dr.  Watkins  noted  with  sorrow  the  passing  of  Benton  Bristol,  a  long  time 
professor  of  Agriculture  at  ISU.  Benton  was  just  retired  and  his 
passing  is  tragic  and  he  will  be  missed  by  everyone. 

Dr.  Watkins  noted  the  grant  in  support  of  the  work  of  John  Dossey  of  the 
Mathematics  Department  as  President  of  the  National  Council  of  Teachers 
of  Mathematics.  He  is  one  of  the  most  renowned  math  educators  in  the 
United  States.   ISU  has  an  incredibly  strong  area  in  math  education. 

Dr.  Watkins  drew  the  Board's  attention  to  the  Illinois  State  University 
Constitutional  Amendment  for  first  reading.  This  is  an  amendment  which 
must  be  approved  by  the  Board  of  Regents.  Len  Schmaltz ,  a  JUAC  member, 
is  the  Chairperson  of  the  Academic  Senate  and  Dr.  Watkins  said  he  thinks 
Dr.  Schmaltz  would  concur  that  this  is  an  amendment  which  received 
unanimous  support  of  the  Academic  Senate,  administration,  faculty, 
students  and  all.  It  is  not  an  amendment  which  has  any  controversy  on 
the  campus;  it  simply  brings  ISU  into  conformity  with  Regents 
Regulations. 

Mrs.  Nichols  moved  to  approve  the  Illinois  State  University  President's 
Report  and  it  was  seconded  by  Mr.  Riss.   The  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes,  and  Studies) 
Gifts  to  Northern  Illinois  University 
Degrees  Granted,  August  1986 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 
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2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
Pres ident ' s  Report . 

3.  Capital  Improvement  Projects 

(a)   Douglas  Hall  -  Dining  Room  Remodeling 

Permission  was  requested  to  employ  the  architectural  firm 
of  Ware  Associates,  Incorporated,  Rockford,  to  prepare 
plans  and  specifications,  advertise  and  receive  bids,  and 
supervise  the  remodeling  of  the  Douglas  Hall  Dining  Room. 
Estimated  cost  of  the  project  is  $175,000,  payable  from 
Auxiliary  Enterprises  and  Activities  Revenue  Bond. 

4.  Dr.  La  Tourette  drew  the  Board's  attention  to  the 
lease-purchase  of  Roberts  School  as  was  noted  in  the  report  of 
the  Facilities  Committee.  The  following  Resolution  was 
submitted  for  Board  action: 

WHEREAS,  Northern  Illinois  University  has  an  established 
need  for  additional  quality  facilities  in  order  to 
appropriately  carry  out  its  educational  mission,  and 

WHEREAS,  the  DeKalb  Community  School  District  has  offered 
Roberts  Elementary  School  for  lease/purchase,  or  purchase, 

BE  IT  RESOLVED,  that  the  Board  of  Regents  will  seek  a 
lease  with  option  to  purchase  for  said  property  under  the 
following  terms  and  conditions: 

1.  Lease:   Five-year  initial  term  with  five-year 

non-negotiable  renewal  provision 

2.  Purchase  Option:   Price  of  $525,000 

3.  Renovation  allocation  of  $650,000 

Such  an  agreement  will  be  subject  to  acceptable  financing 
and  final  review  and  contract  approval  by  the  Board  of 
Regents. 

Dr.  La  Tourette  said  this  purchase  is  recommended  on  the  basis  of  the 
current  review  of  facility  needs  by  Sasaki  and  Associates  and  as 
indicated  yesterday  they  view  this  as  a  strategic  acquisition.  It  will 
provide  much  needed  relief  to  the  campus  in  terms  of  their  current  space 
crunch.  Therefore,  because  this  represents  a  very  good  acquisition,  a 
high  quality  acquisition,  he  asks  the  Board  to  approve  the  Resolution  as 
part  of  NIU's  report. 

Dr.  La  Tourette  noted  that  NIU  is  hosting  the  40th  anniversary  of  the 
Fulbright  program.  This  is  a  national  program  and  a  large  number  of 
Fulbright  scholars  will  attend  this  annual  celebration.  The  attendees 
will  include  Senator  Paul  Simon  and  Chicago  broadcaster  Norman  Ross, 
among  others.  It  is  interesting  to  note  that  there  are  almost  80 
faculty  at  NIU  who  have  at  one  time  or  another  either  through  previous 
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institutional  affiliations  or  their  current  affiliation  with  NIU  been 
Fulbright  scholars.  There  will  be  a  very  significant  representation 
among  the  faculty  in  terms  of  participating  in  the  Fulbright  program. 

Also  taking  place  this  week  and  next  week  three  members  of  NIU's  Debate 
Team  will  be  debating  three  members  of  a  team  from  the  Soviet  Union. 
This  debate  will  occur  on  October  27.  The  topic  is  very  timely  - 
Soviet-American  Cooperation  in  the  Peaceful  Exploration  of  Outer  Space: 
An  Alternative  to  the  Arms  Race.  This  is  the  second  time  that  NIU  has 
debated  a  Soviet  team.  He  gathers  the  last  time  was  in  April  1982  and 
the  NIU  Student  Regent  at  that  time  had  an  association  with  that  event. 
The  Soviet  team  is  in  the  United  States  for  two  weeks  and  it  is  very 
interesting  that  the  eight  campuses  they  are  visiting  include  both  ISU 
and  NIU. 

Dr.  Wellbank  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  and  to  include  the  Resolution  for 
lease-purchase  of  Roberts  School.   It  was  seconded  by  Mrs.  Nichols. 

Mr.  Agazzi  said  he  did  not  know  if  it  was  generally  known,  but  one  of 
the  reasons  NIU  was  able  to  get  the  Soviet  debaters  was  part  of  the 
commitment  that  was  made  by  Dr.  Parker,  Debate  Coach  at  NIU,  who 
received  a  very  important  appointment  this  summer  as  one  of  four  people 
in  the  nation  on  the  Committee  on  International  Debate  and  Discussion. 
He  also  will  be  one  of  the  people  who  will  be  touring  the  Soviet  Union 
taking  American  citizens  to  that  country. 

Dr.  Groves  noted  that  with  regard  to  the  Roberts  School  lease-purchase 
acquisition  his  position  and  that  of  Staff  has  been  supportive  of  the 
Northern  proposal.  They  feel  that  the  university  has  made  a  good  case 
on  grounds  of  need.  It  has  some  solid  planning  justifications  to  back 
up  the  purchase.  The  location  of  the  school  will  make  it  of 
considerable  value  to  the  institution.  It  is  away  from  the  campus  core 
but  not  very  far  away.  Last  but  not  least  the  cost  is  extremely 
attractive  when  compared  to  the  cost  of  building  a  new  building.  For 
all  of  these  reasons,  it  seems  to  make  good  sense  and  they  are  strongly 
supportive  of  it. 

Dr.  La  Tourette  expressed  his  appreciation  to  Dr.  Groves,  his  Staff  and 
the  Board  for  working  with  NIU  to  acquire  the  Roberts  School  property. 
He  thinks  it  is  a  very  important  addition  to  the  campus.  They  will  be 
looking  at  other  kinds  of  facilities  similar  to  this  as  they  try  to  very 
quickly  provide  additional,  much  needed  space,  for  their  faculty  and 
students.  They  appreciate  the  fact  that  they  have  received  so  much 
support  and  encouragement  and  in  this  case  they  have  come  out  with  a 
very  good  program  for  the  institution  to  address  its  space  problems. 

Mrs.  Burns  said  they  have  hired  Sasaki  and  Associates  to  do  a  longer 
range  space  planning  study.  When  does  NIU  expect  that  they  might  have 
some  initial  report  from  them?  Dr.  La  Tourette  said  they  were  getting 
pretty  close  to  closure  but  he  deferred  to  Dr.  Williams. 

Dr.  Williams  said  they  have  had  two  campus  visits  from  Sasaki  and 
Associates.   Their  preliminary  contract  was  for  a  two-phase  process. 


81 


Phase  I  dealt  with  the  siting  of  two  buildings,  the  engineering  building 
and  Faraday,  and  also  addressed  the  analysis  of  the  space  problem  at  NIU 
to  determine  the  amount  of  space  needed.  They  also  looked  at  the 
landscape  of  the  campus,  the  closing  of  Carroll  and  those  kinds  of 
issues.  NIU  expects  to  have  closure  on  this  by  the  end  of  October. 
There  will  be  a  formal  report  on  it.  Phase  II  goes  beyond  this  and 
deals  with  a  longer  range  plan  which  includes  future  facilities,  capital 
development  and  total  campus  layout.  It  is  their  hope  that  Phase  II 
will  be  completed  within  90  days  of  completion  of  Phase  I.  They  hope  to 
have  a  preliminary  report  to  the  Board  at  the  December  meeting  on  the 
results  of  Phase  I  and  subsequent  to  that  they  will  have  a  report  on 
Phase  II. 

Mrs.  Burns  said  the  reason  she  asked  this  question  is  that  when  Dr. 
La  Tourette  talks  about  additional  space  which,  of  course,  will  be 
forthcoming,  it  is  helpful  for  the  Board  to  have  this  sort  of  plan  in 
mind  rather  than  to  try  to  deal  with  each  little  piece  of  property  as  it 
comes  up  on  an  on-going  basis.  She  'is  much  more  comfortable  with 
reviewing  a  potential  property  acquisition  within  the  context  of  a 
larger  framework.   It  is  much  easier  to  understand  and  evaluate. 

The  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  submitting  his  Report,  President  Long  asked  that  on  p.  11,  item 
IV.A.l.  be  withdrawn. 

Information  reports  were  presented  on: 

Grants  and  Contracts  (Research,  Institutes  and  Studies) 
Report  of  August  Graduates  -  Degrees  Granted  Summer  1986 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff 
and  for  civil  service  employees.  A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  Purchases  for  the  month  as  appended  to  the 
President's  Report. 

Dr.  Long  drew  the  Board's  attention  to  the  personnel  section  of  his 
Report.  Many  of  the  appointments  are  for  fall.  He  said  it  is  always 
uncomfortable  to  bring  to  the  Board  in  October  appointments  for  August 
and  September.  They  are  now  looking  into  the  problem  of  delay  in 
getting  the  contracts  back  from  temporary  faculty.  This  is  the  occasion 
for  many  of  the  late  appointments.  The  appointments  were  made  on  time; 
the  contracts  were  sent,  but  they  did  not  receive  them.  They  are 
investigating  another  way  to  send  a  letter  of  appointment  and  let  that 
stand  as  a  basis  for  bringing  the  appointments  to  the  Board  which  might 
make  it  more  prompt  and  provide  the  record  later  on. 
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Dr.  Long  called  the  Board's  attention  to  the  resignation  of  Sandra  King, 
Internal  Auditor.  They  have  begun  a  search  for  an  internal  auditor  and 
hopefully  they  will  accomplish  this  very  quickly. 

Dr.  Long  said  SSU  is  in  good  health  and  very  vital.  It  shows  its 
popularity  in  public  affairs  with  its  continued  contributions  to  state 
government.  They  are  now  in  their  fourth  Crossroads  program  which 
brings  together  all  of  the  state  candidates  as  well  as  local  candidates 
to  discuss  the  issues  in  the  1986  election,  some  of  which  are  complex. 

Mr.  Weidner  commented  that  item  II. B.  -  Increase  in  FY87  Illinois 

Central   College   Contract   -   includes   monies   to   provide  computer 

laboratory  space  for  Peoria  area  students  and  to  date  this  has  not  been 

provided.   Computer  instruction  to  students  in  this  program  has  been 

theoretical  and  rather  general  and  this  will  allow  them  hands-on 
computer  access.  He  thinks  it  is  a  tremendous  asset  to  SSU  and  the 
program  in  Peoria. 

Mrs.  Burns  thanked  him  for  his  comments. 

Mrs.  Nichols  moved  for  approval  of  the  Sangamon  State  University 
President's  Report,  as  amended.  It  was  seconded  by  Mr.  Weidner  and  it 
carried  unanimously. 

OTHER  MATTERS 

Dr.  La  Tourette  indicated  that  3  of  the  4  scholars  being  honored  had 
just  arrived  and  he  asked  Dr.  Hoffmann,  Chair  of  the  Committee  who 
elected  these  students,  to  introduce  them.  Dr.  Hoffmann  deferred  to 
Marion  Miller,  the  new  Director  of  the  Honors  Program  at  NIU.  Dr. 
Miller  said  it  was  certainly  a  pleasure  to  be  able  to  recognize  the 
outstanding  young  scholars.  They  are  deeply  grateful  to  the  Board  of 
Regents  for  its  support  of  the  Regency  scholarship  program.  The  NIU 
Scholars  are:  Sharon  Ainger  from  Harvard  majoring  in  Journalism;  Jill 
Hankins  from  Kewanee  majoring  in  Accounting;  Eric  Voss  from  Hinckley 
majoring  in  Chemistry.  Charlotte  Arnold  from  Catlin  majoring  in 
Political  Science  was  unable  to  attend  due  to  illness. 

Mrs.  Burns  said  Dr.  Groves  just  brought  to  her  attention  that  the 
location  of  the  December  meeting  has  been  changed  and  must  be  announced 
publicly.  A  motion  is  needed  to  change  the  location  of  the  December 
meeting  from  Northern  Illinois  University  to  Chicago.  It  will  take 
place  on  December  3  at  9:00  a.m.  As  a  matter  of  interest,  the  Board 
will  also  be  conducting  a  retreat  in  combination  with  this  meeting. 

Dr.  Wellbank  moved  to  change  the  location  of  the  December  meeting  and  it 
was  seconded  by  Mrs.  Nichols.   The  motion  carried  unanimously. 

Dr.  Groves  said  details  on  specific  location  will  be  forthcoming  as  they 
are  worked  out. 

Mr.  Agazzi  wanted  to  comment  on  the  letter  to  Robert  Kreiser  which  Mrs. 
Burns  read  at  the  beginning  of  the  meeting.  He,  too,  agrees  with  it  but 
he  thinks  it  is  also  important  to  point  out  that  the  student  committee 
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which  interviewed  each  of  the  candidates  for  the  position  did  recommend 
Dr.  La  Tourette  and  he  was  the  choice  of  the  students. 

Mr.  Agazzi  also  thanked  everyone  personally  for  the  support  and  their 
votes  on  the  student-to-student  grant.  He  thinks  the  Board  has  done  a 
very  good  thing  today  and  the  students  know  it.  They  are  very  much  in 
support  of  this  program.  Specifically  he  would  like  to  thank  Dr.  Dal ton 
for  his  very  hard  work  and  his  support,  Jerry  Augsburger,  the  Director 
of  Financial  Aid,  Nick  Rengler  who  also  helped  with  the  report,  and  Jim 
Fisher,  the  SA  President. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Dr.  Wellbank  and  second  by  Mr.  McClure,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
will  be  held  in  Chicago  on  December  3,  1986. 


Carol  K.  Burns 
Chairman 

Roderick  T.  Groves 
Secretary 
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Minutes  of  the  Meeting  of  the  Board  of  Regents 

Holiday  Inn  0* Hare/Kennedy 

Rosemont,  Illinois 

December  3-4,  1986 


A  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:15 
a.m.  on  Wednesday,  December  3,  1986,  in  the  O'Hare  I  Room  of  the  Holiday 
Inn  0' Hare/Kennedy,  Rosemont,  Illinois.  Mrs.  Carol  K.  Burns,  Chairman, 
presided. 

The  meeting  was  called  to  order,  roll  was  called,  and  the  following 
Regents  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Thomas  Me iron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 


Mrs.  Carol  K.  Burns,  Chairman 

Mr.  James  L.  Wright  arrived  during  the  course  of  the  meeting. 

Not  present  for  the  meeting  were  Mr.  L.  Milton  McClure  and  Student 
Regent  David  Agazzi. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Acting  Chancellor,  Board  of  Regents 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and 
the  Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  no  one; 
(NIU)  Mr.  Joe  Koch,  Dr.  Gordon  Shneider,  Dr.  Alan  M.  Voelker;  (SSU)  Ms. 
Terri  Jackson. 

MINUTES  OF  OCTOBER  15-16,  1986  MEETING 


The  Chairman  directed  the  Board's  attention  to  the 
meeting  held  on  October  15-16,   1986,  and  asked  if 
corrections  or  additions  to  be  proposed. 
Dr.   Wellbank,   seconded  by  Mr.   Riss, 
approved  as  submitted. 


Minutes  of  the 

there  were  any 

There  being  none,  on  motion  by 

the  Minutes  were  unanimously 


CHAIRMAN'S  ITEMS 
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Chairman  Burns  stated  she  would  like  at  this  time  to  discuss  the  status 
of  the  Chancellor's  residence  in  Springfield  which  had  been  discussed  by 
the  Executive  Committee  of  the  Board.  She  asked  Dr.  Groves  to 
elaborate. 

Dr.  Groves  reported  that  an  offer  to  purchase  the  home  had  been  received 
in  the  amount  of  $200,000,  less  a  $3,000  allowance  for  roof  replacement, 
or  a  net  total  of  $197,000.  This  was  the  subject  discussed  by  the 
Executive  Committee  and  the  Committee  gave  authorization  to  the 
Chancellor  and  his  staff  to  proceed  to  finalize  the  agreement  for  sale. 
This  is  a  matter  on  which  the  Board  should  act  at  this  time,  he  advised. 
The  closing  will  be  held  on  December  20. 

Dr.  Wellbank  moved  for  approval  of  the  sale  of  the  Chancellor's 
residence  as  proposed,  with  authority  given  to  appropriate  officers  of 
the  Board  to  execute  all  necessary  documents  in  connection  with  the 
sale.   The  motion  was  seconded  by  Mr.  Riss,  and  it  carried  unanimously. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education 

Mrs.  Nichols  reported  that  included  on  the  agenda  of  the  meeting  of  the 
Board  of  Higher  Education  had  been  a  report  on  FY86  student  financial 
aid  survey  which  she  had  found  very  interesting.  Total  financial  aid  in 
FY86  topped  one  billion  dollars  for  the  first  time.  Approved  by  the  BHE 
were  the  Center  for  Higher  Education  at  Illinois  State  University  and 
the  Center  for  Burma  Studies  at  Northern  Illinois  University. 

The  BHE  also  received  an  information  report  on  the  Status  of  Minority 
Participation  in  Selected  Higher  Education  Programs  which  covered 
minority  participation  and  enrollments  in  medical  and  dental  programs 
and  described  BHE  initiatives  to  strengthen  graduate  and  professional 
minority  enrollments.  Mrs.  Nichols  said  this  was  not  a  very  encouraging 
picture  which  was  painted,  and  the  only  recommendation  was  that  the 
present  initiatives  are  not  working  very  well  and  changes  need  to  be 
made  and  more  effort  expended  in  this  area. 

Also  presented  was  a  Staff  Report  on  Meeting  the  Educational  Needs  of 
the  Chicago  Metropolitan  Region,  and  this  was  of  particular  interest 
because  of  NIU's  involvement.  What  is  proposed,  she  reported,  is  a 
long-term  needs  assessment,  but  also  immediate  investment  in  making 
available  several  graduate  degree  programs  in  technology  and  business, 
the  development  of  multi-university  centers  to  deliver  programs,  as  well 
as  a  task  force  to  be  set  up  to  study  and  follow  all  of  this  and  help 
with  development. 

HECA  grant  allocations  were  made  for  the  Needs  Assessment  Study  of  the 
West  Suburban  Area  in  which  NIU  is  one  of  the  participating 
institutions;  and  for  the  Japanese  School  Programs  for  which  ISU  is  the 
applicant  institution.  Also  approved  by  the  Board  of  Higher  Education, 
Mrs.  Nichols  continued,  were  three  noninstructional  capital  improvement 
projects  for  ISU  and  four  for  NIU. 
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Joint  University  Advisory  Committee 

Mr.  Shneider  said  JUAC  did  have  a  breakfast  meeting  this  morning  but  had 
no  specific  report  to  make.  To  the  extent  that  it  is  possible  though 
they  would  like  to  have  further  information  on  what  the  meeting  schedule 
will  be.  Dr.  Groves  said  that  the  schedule  which  has  been  developed 
calls  for  this  meeting  to  go  to  10:30  this  morning  or  however  long  it 
takes;  then  for  the  Board  to  recess  to  Executive  Session.  This  Executive 
Session  will  then  be  adjourned  and  return  to  public  session  in 
mid-afternoon,  probably  3:00  or  3:30.  After  a  brief  recess,  the  Board 
will  return  to  Executive  Session  and  will  reconvene  in  public  session 
for  the  purposes  of  discussing  a  matter  of  Board  policy  and  Board 
effectiveness  tomorrow  afternoon  in  retreat.  This  session  will  begin  at 
1:00  p.m. 

CHANCELLOR'S  REPORT  NO.  22 

Section  I  -  Board  of  Regents  Fund/Scholars  Award  Program 

Dr.  Groves  reported  that  the  regulations  under  which  this  fund  was 
created  called  for  disbursements  to  be  approved  by  the  Board  and  this  is 
an  action  to  approve  the  $900  disbursement  this  year  which  was  used  to 
provide  the  funding  for  this  year's  award  winners.  He  noted  that  the 
Board  of  Regents  scholars  award  is  drawing  significant  attention  on 
campus  and  has  become  well-established  and  recognized.  In  this  regard, 
Dr.  Watkins  has  a  plaque  which  he  might  wish  to  show.  Dr.  Watkins 
indicated  they  intend  to  give  one  of  the  plaques  to  each  of  their 
scholars.   The  inscription  reads: 

The  Board  of  Regents  of  the  Regency  Universities  System 
is  pleased  to  designate  Jean  Lacey  as  a  Board  of  Regents 
Scholar  for  1985-86.   This  award  is  the  highest  academic 
honor  bestowed  by  the  Regency  Universities  recognizes 
outstanding  academic  achievement  at  Illinois  State 
University. 

Dr.  Groves  said  with  all  the  good  news  on  this,  there  is  some  bad  news. 
Interest  rates  being  what  they  are  a  $900  disbursement  will  mean  that  we 
are  eating  into  a  bit  of  the  principal  for  this  fund.  He  would  like  to 
encourage  the  growth  of  the  fund  and  mention  the  fact  that  any 
contributions  are  tax  exempt  and  would  be  appreciated.  It  is  a  program 
for  all  to  be  proud;  it  carries  the  Board  of  Regents  name  and  it  is 
being  highly  regarded  and  given  a  great  deal  of  attention  on  campus. 
The  Board  has  received  some  of  the  letters  of  gratitude  from  the 
students  who  really  take  this  as  a  feather  in  their  hats.  It  is 
outstanding  that  the  Board  is  identified  with  this.  The  Beard  of 
Regents  is  the  only  Board  in  the  state  which  has  specifically  set  up  a 
scholars  award  fund  in  its  own  name.  This  requires  action,  Dr.  Groves 
said,  and  he  recommends  that  the  Board  approve. 

Dr.  Wellbank  moved  for  approval  of  the  $900  expenditure  for  the  1986-87 
Scholars  Award  Program,  and  it  was  seconded  by  Riss.  The  motion  carried 
unanimously. 
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Section  II  -  Board  Regulation  Amendment  Travel  Regulations 

Dr.  Groves  reported  that  the  new  Travel  Regulation  Council  has  set  up  a 
schedule  for  reimbursement  for  all  state  agencies  including  institutions 
of  higher  education.  This  being  the  case,  it  has  essentially  superseded 
our  Board  Regulations  on  travel.  Under  the  circumstances  our  Board 
Regulations  should  be  amended  to  delete  those  regulations  applying  to 
travel  and  to  substitute  the  wording  essentially  recognizing  that  this 
is  now  a  prerogative  of  the  Travel  Regulation  Council.  Under  directives 
from  that  Council  any  exceptions  to  the  Regulations  will  be  approved  by 
the  Higher  Education  Travel  Control  Board,  the  representative  to  that 
Board  being  the  Chancellor  or  his  designee.  The  Board  Regulations 
provide  for  approval  on  first  or  second  reading.  Ordinarily  we  bring  in 
matters  as  an  information  item  for  first  reading  and  approve  them  on 
second  reading.  In  this  instance,  Dr.  Groves  said,  he  doesn't  believe 
there  is  any  controversy  involved  and  that  it  is  appropriate  that  the 
Board  act  immediately.   He  recommended  approval  on  first  reading. 

Vice  President  Warren  Harden  noted  a  correction  should  be  made  to 
reflect  that  the  new  approved  lodging  rate  is  $50  in  Chicago  according 
to  the  Regulations.   Dr.  Groves  said  the  error  would  be  corrected. 

Mrs.  Nichols  moved  adoption  on  first  reading  of  the  proposed  travel 
regulation,  and  it  was  seconded  by  Mr.  Parker. 

After  a  brief  discussion  for  clarification,  the  question  before  the 
Board  was  called  and  the  motion  carried  unanimously. 

Section  III  -  Grants  and  Contracts 

Dr.  Groves  reported  this  section  deals  with  a  grant  which  has  been 
received  by  Illinois  State  University,  an  outstanding  achievement  for 
ISU  which  should  be  recognized  as  such.  This  is  a  grant  which  will 
amount,  in  the  last  analysis,  to  over  $300,000.  It  is  a  project  to 
bring  together  English  teachers  in  Illinois  high  schools  and  university 
literary  scholars  who  specialize  in  studying  the  great  works  of  modern 
literature  to  try  to  bridge  the  gap  between  literature  and  writing  and 
to  utilize  the  study  of  literature  to  enhance  the  writing  skills  of  high 
school  students.   Dr.  Groves  recommended  approval. 

Mr.  Parker  moved  for  ratification  of  the  approval  of  the  grant  entitled 
"The  Creative  Process  in  Prose  Fiction:  A  Basis  for  Connecting  Writing 
and  Literary  Studies"  offered  Illinois  State  University  by  the  National 
Endowment  for  the  Humanities  saying  he  thinks  it  is  an  excellent  program 
and  admires  their  efforts.  It  was  seconded  by  Dr.  Wellbank.  The  motion 
carried  unanimously. 

Section  IV  -  Program  Matters 

Dr.  Groves  reported  that  while  this  section  seems  rather  innocuous  it 
represents  a  great  deal  of  effort  on  campus  to  reconsider  and  streamline 
the  curriculum.  It  really  is  the  end  product  of  a  lot  of  work  in 
program  review  and  oftentimes  the  work  which  goes  on  on  campus  in 
program  review  is  not  recognized. 


Dr.  Groves  noted  the  first  item  is  the  request  for  a  Sequence  in 
Mathematics  Education  within  the  Master's  Degree  in  Mathematics  at 
Illinois  State  University.  The  University  has  developed  a  strong 
curriculum  in  response  not  only  to  the  capabilities  of  the  faculty  but 
to  the  identified  needs  in  this  area  of  Mathematics  Education.  This 
Sequence  will  be  in  recognition  of  this.  Item  two  is  the  creation  of 
three  sequences  within  the  Undergraduate  Major  in  Physical  Education. 
These  are  a  direct  outcome  of  program  review.  The  Sequences  are  in: 
Coaching,  Fitness  Leadership,  and  Athletic  Training.  As  part  of  this, 
the  University  is  eliminating  the  distinction  in  this  field  between  a 
Comprehensive  Major  and  a  major  which  has  been  the  source  of  some 
confusion.  He  said  he  would  not  go  into  this  in  any  great  depth  because 
it  is  complicated.  What  it  amounts  to  is  a  considerable  simplification 
and  enhancement  of  this  curriculum.  Item  three  is  the  deletion  of  the 
Bachelor  of  Fine  Arts  Degree  in  Theatre.  This  was  an  experiment  of  the 
University's  which  did  not  work  out.  The  University  obtained  approval 
for  a  B.F.A.  in  this  area  of  Theatre;  tried  it  out;  and  after 
consideration  decided  that  it  was  a  better  approach  to  train  students  of 
Theatre  through  a  Bachelor  of  Arts  and  Bachelor  of  Science  Degree,  a 
liberal  arts  degree  than  with  a  B.F.A.  As  a  consequence,  after  having 
achieved  this  has  changed  its  mind  and  is  now  removing  it.  This  is  a 
testimony  to  some  flexibility  on  campus  which  they  are  oftentimes  not 
given  credit  for.  Item  4  is  the  Consolidation  of  Music  and  Music 
Education  Majors  -  7  emphases  with  the  Bachelor's  Degree  programs  in 
Music  at  Northern  Illinois  University.  This  is  a  considerable 
simplification  and  one  that  makes  a  great  deal  of  sense.  Item  five  is  a 
comparable  simplification  within  the  Bachelor  of  Fine  Arts  Degree  in 
Studio  Art  at  Northern  Illinois  University.  Dr.  Groves  said  all  of 
these  are  the  results  of  substantial  deliberations  and  efforts  on  the 
part  of  both  faculty  and  administrators.  They  are  outstanding 
achievements  and  he  recommends  their  approval. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations: 

1.  That  the  Board  of  Regents  approve  the  following  program  additions 
and  deletions  for  Illinois  State  University: 

a.  Sequence  in  Mathematics  Education  within  the  Master's  Degree 
in  Mathematics. 

b.  Sequence  in  Coaching,  Sequence  in  Fitness  Leadership  and 
Sequence  in  Athletic  Training  within  the  undergraduate  Major 
in  Physical  Education. 

c.  Deletion  of  the  Bachelor  of  Fine  Arts  Degree  in  Theatre. 

2.  That  the  Board  of  Regents  approve  the  following  program  changes  for 
Northern  Illinois  University: 

a.  Consolidation  of  the  Major  in  Music  Education  and  the  Major  in 
Music  (both  with  degree  designation  Bachelor  of  Music)  into  a 
single  Major  in  Music  (Bachelor  of  Music)  including  an 
Emphasis  in  Education,  an  Emphasis  in  Performance  and  an 
Emphasis  in  History /Theory  and  Composition. 
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b.  Consolidation  of  the  existing  twelve  emphases  within  the 
Bachelor  of  Fine  Arts  Major  in  Studio  Art  into  an  Emphasis  in 
Crafts,  an  Emphasis  in  Design,  and  an  Emphasis  in  Fine  Arts. 

It  was  seconded  by  Dr.  Wellbank,  and  the  motion  carried  unanimously. 

Section  V  -  Adjustments  to  FY88  Operating  Appropriations  Request 

Dr.  Groves  reported  that  the  Board  approved  last  month  the  FY88 
Operating  Appropriations  Request  and  presented  now  are  adjustments  which 
are  explained  in  considerable  detail  in  the  body  of  the  Chancellor's 
Report.  In  brief,  item  #1  is  a  request  from  NIU  for  an  additional  sum 
of  $510,000  to  initiate  programming  in  the  Chicago  suburban  region  which 
has  the  support  of  the  Board  of  Higher  Education,  although  not  a 
commitment  to  the  specific  dollar  amount.  This  will  have  to  be  worked 
out  but  the  BHE  and  a  good  many  others  including  political  personnel 
have  supported  the  delivery  of  academic  programs  in  the  Chicago  suburban 
area. 

Dr.  Groves  said  item  #2  is  a  request  for  additional  funding  for  the 
Master  of  Arts  program  in  Management  Information  Systems  at  Sangamon 
State  University.  This  is  a  program  which  was  approved  last  year  for  an 
initial  year's  funding.  The  university  is  requesting  subsequent  year 
funding  for  this  and  inadvertently  this  item  was  left  out  of  the  budget. 
It  is  appropriately  in  the  budget  and  he  supports  this  request  as  well. 

Mr.  Riss  moved  to  approve  the  Chancellor's  recommendation  that  the  Board 
approve  the  following  adjustments  in  the  FY88  Operating  Appropriations 
Request  for  the  Regency  Universities  System: 

a.  $510,530  for  Northern  Illinois  University  to  support  high 
demand  programming  off-campus  in  the  Kane/DuPage  County  areas. 

b.  $182,550  for  Sangamon  State  University  to  fully  establish  the 
M.A.  in  Management  Information  Systems. 

It  was  seconded  by  Mrs.  Nichols  and  the  motion  carried  unanimously. 

Mrs.  Burns  said  this  represents  very  good  progress  and  she  would  hope 
that  we  would  receive  full  support  next  year  and  in  the  future. 

The  motion  carried  unanimously. 

Section  VI  -  Board  Regulation  Amendment  -  Presidential  Home  Expenditures 

Dr.  Groves  reported  that  last  summer  the  BHE  did  a  study  on  the  question 
of  the  use  and  appropriate  procedures  for  approval  of  expenditures  for 
presidents'  residences  and  as  a  consequence  recommended  that  the 
governing  boards  clarify  and  expand  upon  their  regulations  in  this 
regard,  particularly  to  make  evident  the  purposes  for  which  these 
residences  are  provided  and  the  procedures  under  which  expenditures  will 
be  made  for  improvements  in  these  residences.  The  purpose  of  this 
change  in  Board  Regulations  is  to  clarify  the  Regulations  in  this 
regard.   Dr.  Groves  noted  that  while  this  is  a  controversial  matter,  he 
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does  not  believe  that  this  Regulation  is  itself  controversial.  It  has 
been  discussed  at  considerable  length  with  the  university  Presidents  and 
it  is  in  direct  response  to  what  was  recommended  by  the  Board  of  Higher 
Education.  This  will  put  us  in  good  stead  in  that  we  are  moving  ahead 
very  much  along  the  lines  which  the  Board  of  Higher  Education  suggested. 
He  would  say  that  belatedly  it  has  been  drawn  to  our  attention  that  the 
first  regulation  here  (5. a. (1) )  should  be  degenderized  in  that  it  refers 
to  President  as  a  "he",  and  he  will  see  to  it  that  it  is  changed  for  the 
second  reading  and  approval  recommendation  next  month. 

Mrs.  Burns  suggested  final  discussion  take  place  at  the  next  session. 

Section  VII  -  Fiscal  Year  1988  Regular  Capital  Projects  -  Systemwide 
Priority  List 

Dr.  Groves  reported  this  section  provides  the  capital  projects  in 
priority  order  for  FY1988.  As  the  Board  will  recall,  this  was  briefly 
touched  upon  in  November  and  some  clarifications  have  been  made  in  the 
list.  It  is  being  provided  for  information  purposes  deliberately 
because  there  is  a  need  to  maintain  some  flexibility  as  we  move  through 
the  process.  It  is  very  much  in  accord  with  what  was  indicated  by  the 
Board  in  discussions  at  the  last  meeting  and  it  has  been  reviewed  by  the 
Presidents  as  well. 

Section  VIII  -  Status  of  Civil  Service  Collective  Bargaining  Agreements 

Dr.  Groves  distributed  copies  of  an  Addendum  to  his  Report,  amending 
this  Section.  The  amendment  was  necessitated,  he  reported,  because  of 
late  concurrence  at  Illinois  State  University  on  the  Agreement  between 
the  University  and  the  Fraternal  Order  of  Police,  Mackinaw  Valley  Lodge 
No.  67. 

He  presented,  with  a  recommendation  for  Board  approval,  an  Agreement 
between  Sangamon  State  University  and  the  American  Federation  of  State, 
County  and  Municipal  Employees  covering  8  maintenance  employees  at  SSU. 
Also  presented  for  approval  was  the  Agreement  between  Illinois  State 
University  and  the  Fraternal  Order  of  Police  covering  16  employees  in 
the  Police  Department  at  the  institution.  Both  Agreements,  he  advised, 
are  in  accord  with  Board  of  Regents  guidelines  and  consistent  with  Board 
policies. 

Mr.  Parker  moved  for  Board  approval  of  the  Collective  Bargaining 
Agreements  as  recommended.  The  motion  was  seconded  by  Mrs.  Nichols,  and 
it  carried  unanimously. 

Section  IX  -  Co-Paying  Agent,  Northern  Illinois  University  Revenue  Bond 
Series  of  1964 

The  Chancellor  advised  that  The  Continental  Illinois  Bank  and  Trust 
Company  of  Chicago  and  the  Fidata  Trust  Company  of  New  York  are  the 
co-paying  agents  for  the  $8.5  million  NIU  Building  Revenue  Bonds,  Series 
1964.  In  September  of  1986,  he  said,  Fidata  Trust  Company  announced 
that  they  are  discontinuing  operations  as  a  trust  company,  including 
co-paying  services.   These  services  are  being  assumed  by  the  Mellon 
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Securities  Trust  Company,  a  New  York  trust  company  wholly  owned  by  the 
Mellon  Bank  Corporation.  There  will  be  no  disruption  of  services,  he 
noted,  and  Continental  will  continue  as  the  other  co-paying  agent.  The 
Chancellor's  recommendation  is  that  the  Board  name  the  Mellon  Securities 
Trust  Company  of  New  York  as  co-paying  agent  for  the  Northern  Illinois 
University  Revenue  Bonds,  Series  of  1964. 

Dr.  Wellbank  moved  for  approval  of  the  Chancellor's  recommendation.  The 
motion  was  seconded  by  Mr.  Riss,  and  it  carried  unanimously. 

Section  X  -  Summary  of  Degrees  Conferred 

Dr.  Groves  presented  for  the  information  of  the  Board  an  historical 
summary  of  degrees  awarded  in  Illinois  public  higher  education,  with  a 
detailed  summary  of  degrees  awarded  by  the  Regency  Universities  for 
FY1986.  This  may  be  of  some  utility  in  our  budget  discussions,  he 
noted,  pointing  out  that  the  Regency  Universities  confer  the  second 
largest  number  of  degrees  in  the  State.  Obviously,  he  said,  the  degrees 
conferred  roughly  parallel  enrollments,  and  we  intend  to  bring  this  to 
the  attention  of  those  who  will  be  discussing  our  budget  requests. 

Section  XI  -  Vehicle  Lease 

A  summary  of  bids  received  to  replace  the  vehicle  assigned  to  the 
Chancellor  was  presented  with  a  recommendation  that  the  low  bid  be 
accepted,  plus  contingency,  and  that  a  three-year  lease  be  approved  from 
Charlie  Sattler  Oldsmobile,  Springfield,  in  an  amount  not  to  exceed 
$15,215.64. 

After  a  brief  discussion  of  the  reason  for  entering  into  a  lease  rather 
than  purchasing  the  vehicle  outright,  Mr.  Parker  moved  for  approval  of 
the  vehicle  lease.  The  motion  was  seconded  by  Mrs.  Nichols  and  it 
carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  La  Tourette 
distributed  copies  of  two  Addenda  (corrections  to  Item  2. a.  on  page  33, 
and  Item  2.b.  on  page  34).  Also  distributed  was  an  Addendum  to 
Personnel  Transactions,  but  which  was  subsequently  withdrawn  by  the 
President.  Also  withdrawn  from  his  Report  was  the  reported  guarantee 
for  a  football  game  with  Wichita  State  University  in  October  of  1991. 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 
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1.  Personnel  transactions  for  faculty  and  administrative  personnel.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)  Greenhouse  Facility 

Permission  was  requested  to  employ  the  architectural  firm  of 
Graham,  Anderson,  Probst  and  White,  Chicago,  IL  to  prepare 
plans  and  specifications  and  receive  bids  for  construction  of 
the  facility.  Total  project  budget  is  estimated  at  $170,000 
payable  from  Appropriated  Funds-Permanent  Improvements  (FY87 
and  FY88) . 

(b)  East  Heating  Plant  -  Rehabilitation  of  Boiler  No.  3 
Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  repair  of  Boiler  No.  3. 
Estimated  project  budget  is  $35,000,  payable  from  Appropriated 
Funds  -  Contractual  Services  and  Auxiliary  Enterprises  & 
Activities  -  Revenue  Bond. 

(c)  Repair  of  WNIU  Radio  Tower 

Ratification  was  requested  of  emergency  actions  taken  to 
complete  repairs  necessitated  by  accidental  damage  to  the 
tower.  A  purchase  order  was  issued  to  expedite  completion  of 
the  project,  and  an  affidavit  will  be  filed  with  the  Auditor 
General.  Estimated  project  budget  is  $31,500,  payable  from 
Institutional  Funds  -  Grounds. 

(d)  Construction  of  Wooden  Gymnastic  Pit 

Permission  was  requested  to  employ  the  engineering  firm  of 
Norman  Meyer  and  Associates  of  Rockford,  IL  to  prepare  plans 
and  assist  with  specifications,  to  provide  field  supervision 
and  supervise  the  construction  of  the  gymnastic  pit. 
Estimated  cost  of  the  project  is  $53,000,  payable  from 
Auxiliary  Enterprises  and  Activities  -  Revenue  Bond. 

(e)  Residence  Smoke  Detection  System  Installation  -  Phase  I  - 
Gilbert  Hall 

A  tabulation  of  bids  was  presented  with  a  recommendation  that 
the  low  bid  be  accepted  and  a  contract  awarded  to  Althoff 
Industries,  Inc.,  McHenry,  IL  in  the  amount  of  $91,596.00;  and 
that  the  project  budget  be  approved  in  the  amount  of  $111,050, 
including  contingencies  and  fees. 

(f )  Telephone/Security  Building 

A  tabulation  of  bids  was  presented  with  a  recommendation  that 
the  Board  concur  with  the  actions  of  the  Capital  Development 
Board  in  the  award  of  contracts  to  the  low  bidders: 
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General 

Flagg  Construction  Co.,  Rochelle        $86,658.00 

Heating 

Kallal's  Sheet  Metal,  Inc.,  DeKalb      $10,485.00 

Ventilation 

Kallal's  Sheet  Metal,  Inc.,  DeKalb      $  9,245.00 

Electrical 

Manning  Electric,  Inc.,  Rochelle        $11,997.00 

Mr.  Riss  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,  as  corrected.  The  motion  was  seconded  by  Dr. 
Wellbank,  and  it  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  Long  distributed 
copies  of  an  Addendum  to  the  Personnel  Transactions  section  (temporary 
appointment  of  Thomas  L.  Goins) . 

Information  reports  were  presented  on  Grants  and  Contracts. 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,  as  amended.  The  motion  was  seconded  by  Mrs.  Nichols 
and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Information  reports  were  submitted  on  Grants  and  Contracts. 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 
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(a)  Electrical  Rehabilitation  Walker ,  Dunn  and  Barton  Halls 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Berner  Electric,  Bloomington,  IL  in  the  amount  of 
$493,320.00. 

(b)  Arena  Sound  System 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Comcast  Sound  in  the  amount  of  $162,481.00. 

4.    Non-Recurring  Items 

(a)   University  Constitutional  Amendment 

Presented  for  second  reading  and  approval  was  an  amendment  to 
Article  III,  Section  1,  B,  4  of  the  Illinois  State  University 
Constitution. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Report  of  the  President  of 
Illinois  State  University.  The  motion  was  seconded  by  Mr.  Parker  and  it 
carried  unanimously. 

Dr.  Wellbank  moved  that  the  Board  recess  to  meet  in  Executive  Session  to 
discuss  a  personnel  matter.  The  motion  was  seconded  by  Mr.  Riss  and  it 
carried  unanimously. 

The  Board  of  Regents  reconvened  in  public  meeting  at  5:30  p.m.  on 
Wednesday,  December  3. 

All  members  of  the  Board  of  Regents  were  present  except  Mr.  L.  Milton 
McClure . 

Chairman  Burns  reported  that  during  Executive  Session  the  Board 
discussed  and  concluded  its  search  for  a  new  Chancellor,  and  she  stated 
that  the  Chair  would  now  entertain  a  motion  to  ratify  the  decision  which 
had  been  made . 

Dr.  Wellbank  moved  that  Dr.  Roderick  T.  Groves  be  appointed,  effective 
this  date,  to  the  office  of  Chancellor  of  the  Board  of  Regents  of 
Illinois  at  an  annual  salary  of  $106,000  which  takes  into  account  that 
no  housing  is  provided  and  gives  consideration  to  the  fact  that  he  will 
necessarily  incur  unreimbursed  business  expenses  in  the  normal 
performance  of  his  responsibilities  as  Chancellor.  The  motion  was 
seconded  by  Mr.  Bender  and  it  carried  unanimously. 

In  accepting  the  appointment,  Dr.  Groves  thanked  the  Board  of  Regents 
for  its  confidence.  This  is  a  strong  System  of  universities,  he  stated. 
We  have  universities  that  are  favored  by  their  location  and  the 
preference  of  students,  universities  that  can  make  contributions  to  the 
economy  of  the  State  of  Illinois.  It  is  a  real  challenge  to  help  push 
them  toward  their  potential,  he  said,  and  he  hopes  that  we  will  be  able 
to  accomplish  that  mission. 
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Chairman  Burns  then  discharged  the  Chancellor  Search  Committee  and 
thanked  all  of  them  for  the  time  they  had  expended  on  the  search.  It 
was  a  job  well  done. 

Dr.  Wellbank  then  moved  that  the  Board  recess  to  reconvene  in  Executive 
Session  to  discuss  matters  relating  to  personnel  and  collective 
bargaining.  The  motion  was  seconded  by  Mrs.  Fitzpatrick,  and  it  carried 
unanimously. 

The  Board  of  Regents  reconvened  in  public  meeting  at  1:00  p.m.  on 
Thursday,  December  4,  1986,  in  the  Heathrow  Room  of  the  Holiday  Inn. 
All  Regents  were  present  for  the  meeting  except  Regents  L.  Milton 
McClure  and  James  L.  Wright. 

Chairman  Burns  announced  that  several  items  had  been  discussed  in 
Executive  Session  which  required  action  by  the  Board  in  public  meeting, 
and  she  called  for  a  motion. 

Mr.  Parker  moved  for  approval  of  the  appointment  of  Admasu  Zike  as 
Director  of  the  Black  Studies  Center  at  Northern  Illinois  University  as 
recommended  by  the  President;  and  for  authority  to  Legal  Counsel  for  the 
Board  of  Regents  to  appeal  any  negative  decision  which  might  be  received 
from  the  Illinois  Educational  Labor  Relations  Board  before  the  Board 
meets  again  in  January  of  1987.  The  motion  was  seconded  by  Dr.  Wellbank 
and  it  carried  unanimously. 

The  Chairman  then  recognized  President  La  Tourette  to  comment  on  a 
situation  which  had  developed  at  Northern  Illinois  University.  Dr. 
La  Tourette  reported  that  there  was  recently  circulated  on  the  NIU 
campus  a  publication  which  was  entitled  Stump.  The  President  said  it  is 
his  feeling  that  a  publication  of  this  type  has  no  place  on  a  university 
campus,  and  he  has  written  two  letters,  one  to  the  President  of  the 
Black  Student  Union  and  the  other  to  the  President  of  the  Organization 
of  Latin  American  Students  (Ms.  Pam  Bozeman  and  Mr.  Arthur  Reyther, 
respectively) .  Copies  of  these  letters  were  also  sent  to  the  Northern 
Star  and  to  appropriate  directors  responsible  for  minority  programs. 
The  President  said  at  this  time  he  would  like  to  read  the  text  of  his 
letter  into  the  record: 

I  became  aware  this  morning  that  the  publication  entitled 
Stump  has  been  circulated  on  campus  during  the  past  several 
days.   The  publication  contains  content  which  I  feel  is 
highly  offensive  to  minority  groups  in  particular,  and 
repugnant  to  the  value  of  respect  for  persons  which  is  so 
central  to  the  University  community.   I  am  taking  the 
following  steps  to  address  this  issue: 

1.  I  have  asked  Mr.  Jon  Dalton,  Vice  President 
for  Student  Affairs  to  review  all  University 
procedures  pertaining  to  the  distribution 

of  such  printed  material  on  campus. 

2.  I  have  requested  a  review  by  our  University 
Legal  Counsel  of  the  rights  and  responsibili- 
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ties  of  individuals  who  distribute  such 
materials  on  campus. 

3.    Mr.  Larry  Bolles,  University  Judicial  Officer, 
has  contacted  the  individuals  who  wrote  and 
distributed  Stump,  to  communicate  our  deep 
concern  about  the  offensive  and  inflammatory 
nature  of  the  content  of  the  publication. 

Please  understand  that  this  publication  is  probably  protected 
by  the  First  Amendment  provision  no  matter  how  abhorrent  it 
may  be  to  the  overwhelming  majority  of  the  community. 

We  will  continue  to  examine  this  issue  to  determine  other 
appropriate  steps  to  take. 

President  La  Tourette  said  he  would  welcome  any  suggestion  as  to  how  we 
can  encourage  the  absence  of  a  publication  like  this  or  to  restore  the 
kind  of  human  dignity  we  need  on  campus. 

Mrs.  Fitzpatrick  complimented  the  President  on  his  letter.  The 
publication  she  had  found  to  be  very  offensive  and  she  commended  the 
President  on  the  manner  in  which  he  has  handled  the  situation. 

Mr.  Bender  said  his  only  suggestion  would  be  that  a  copy  of  the 
publication  and  of  the  President's  letter  should  be  sent  to  the  parents 
of  the  three  or  four  individuals  involved. 

The  President  said  he  would  certainly  take  that  suggestion  under 
advisement. 

The  balance  of  this  meeting,  Chairman  Burns  said,  would  be  devoted  to  a 
discussion  by  the  Board  with  the  Chancellor  and  the  Presidents  of  four 
subjects : 

°  Goals  of  the  Board  of  Regents. 

°  Committees  of  the  Board.   Should  we  keep  them  as  they  now  are? 

Consolidate  them?   Add  any  new  committees? 
°  Board  relations  with  the  campuses  and  the  press. 
°  Policy  vs.  management  and  transactions  at  the  campus  level  and 

how  the  Board  fits  into  that  scenario. 

To  start  off  the  discussion,  the  Chairman  asked  what  is  it  that  we  need 
to  work  on  during  the  coming  years? 

Chancellor  Groves  said  he  might  suggest  a  process  by  which  the  Board 
would  consider  its  goals  each  year  along  with  its  evaluation  of  the 
chief  executive  officers  and  their  goals.  It  would  be  appropriate,  he 
believes,  when  those  goals  statements  are  discussed  to  cull  from  them 
some  priorities  which  the  Board  would  articulate  for  all  three 
universities  or  subsets;  review  those  at  the  end  of  the  year;  and  give 
thought  to  changes  in  them,  or  reaffirming  them  for  the  next  year. 
Chairman  Burns  agreed  that  this  would  be  appropriate  inasmuch  as  the 
Board  does  not  have  goals  that  are  separate  and  distinct  from  those  of 
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the  universities.  President  Watkins  offered  the  comment  that  the  goals 
should  be  clearly  separated  as  to  what  is  achievable  within  a  long  range 
or  within  a  short  range.  As  an  example,  he  said,  a  long  range  goal 
might  be  to  internationalize  the  curriculum,  and  this  could  continue  on 
into  the  next  century.  We  need  to  put  time  frames  on  things  that  are 
realistic.  President  La  Tourette  noted  that  there  are  a  number  of  goals 
common  to  the  three  institutions  and  perhaps  common  strategies  and 
issues  need  to  be  addressed,  i.e.,  enrollments  and  funding  implications 
which  have  many  ramifications  -  budgets,  facilities,  growth  of  the 
institutions.  Another  common  goal  would  be  minority  access,  Mrs. 
Nichols  suggested,  so  that  the  Board  has  an  on-going  picture  of  where  we 
are,  what  our  goals  are  and  what  the  obstacles  are.  With  respect  to 
this,  Mr.  Bender  said,  our  universities  have  come  up  with  some  very 
creative  programs  with  regard  to  minorities  and  he  knows  of  at  least  two 
in  place  which  have  a  lot  of  merit. 

One  thing  to  remember  about  planning,  Dr.  Wellbank  offered,  is  that 
first  one  should  identify  the  broad  categories,  then  goals  you  wish  to 
achieve  within  those  categories,  and  then  set  your  priorities.  Mrs. 
Burns  said  three  come  to  her  mind  -  minorities,  legislative  relations, 
and  increasing  our  funding  base.  In  that  vein,  President  Watkins  said, 
the  Regency  Universities  System  educates  the  second  largest  number  of 
students  in  the  State.  We  are  the  number  two  system  in  the  State  and 
our  over-arching  goal  there  is  to  be  recognized  as  such.  Then,  Dr. 
Wellbank  said,  our  goal  would  be  to  be  the  best  we  can  be  as  a  System. 
To  achieve  that,  what  areas  should  we  be  looking  at?  What  objectives? 
What  priorities?  He  suggested  that  our  existing  standing  committees 
represent  the  areas,  or  they  could.  Mr.  Agazzi  agreed  that  he  finds  the 
idea  of  breaking  this  down  to  committee  areas  attractive. 

After  further  discussion  Chancellor  Groves  said  what  we  are  really 
talking  about  is  a  functional  breakdown  of  all  areas  of  activities,  and 
Dr.  Wellbank  added  that  what  we  need  to  do  is  develop  objectives  under 
each  of  the  areas.  President  La  Tourette  suggested  that  the  Board 
direct  staff  to  go  back  through  these  and  see  what  can  be  put  together. 
Chairman  Burns  agreed  and  she  asked  Dr.  Groves  to  examine  all  of  the 
areas  and  identify  objectives  under  each,  then  prepare  an  outline  which 
can  be  brought  back  to  the  Board  for  discussion. 

A  discussion  of  the  committee  structure  ensued,  and  the  Chancellor  noted 
that  one  advantage  of  using  committees  is  to  provide  an  opportunity  to 
address  matters  less  formally  than  at  a  public  meeting,  in  greater  depth 
and  in  a  more  preliminary  fashion.  One  problem  with  expanding  the 
number  of  committees  relates  to  the  problem  of  scheduling  committee 
meetings.  Another  disadvantage  might  be  that  committees  preempt 
discussion  which  perhaps  ought  to  take  place  at  a  Board  meeting.  Mr. 
Winning  said  one  advantage  to  the  committee  structure  is  that  a 
committee  provides  a  vehicle  for  public  input  which  the  Board  does  not 
get  at  a  Board  meeting.  Committees  have  been  utilized  for  discussing 
transactions  which  the  Board  takes  up  the  following  day,  Dr.  Groves 
said,  although  that  is  not  always  the  case.  One  other  thing  to  consider 
is  that  if  there  is  a  committee  in  an  area  which  does  not  have  a  whole 
lot  of  transactional  matters,  it  will  not  meet  often  and  perhaps  will  be 
seen  as  les^  important  and  fall  into  disuse  because  there  is  not  much 


98 


for  it  to  do.   Should  our  committees  be  concerning  themselves  with 

broader  topics,  Mrs.  Burns  asked,  adding  that  they  do  not  need  to 

confine  their  discussions  to  only  what  is  going  to  happen  next  day  at  a 
Board  meeting. 

President  Long  said  that  the  more  we  remove  the  transactions  the  more 
committees  will  be  able  to  look  at  the  larger  issues.  Dr.  Wellbank 
suggested  that  as  a  starting  place  we  ask  the  Chancellor  and  his  staff 
and  Mr.  Winning  to  go  through  our  Board  Regulations  and  separate  policy 
matters  from  transactions.  These  can  then  be  analyzed  along  with  the 
RAMP  documents . 

With  respect  to  the  desirability  of  creating  a  committee  to  deal  with 
external  affairs,  Mr.  Agazzi  emphasized  that  this  must  be  well 
coordinated.  Our  arguments  have  to  be  consistent  among  the  three 
universities  when  we  send  out  an  ambassador  for  the  System. 

Dr.  Groves  said  he  will  try  to  develop  a  list  of  our  objectives  for  the 
January  meeting.  With  respect  to  policy  vs.  transactions,  this  will 
certainly  take  more  time  and  he  would  anticipate  having  something  ready 
next  spring.  What  about  an  external  affairs  committee,  Mrs.  Burns 
inquired?  The  Chancellor  said  this  would  be  considered  along  with  the 
list  of  objectives  to  see  if  it  appears  desirable  to  go  with  a  committee 
such  as  this. 

With  respect  to  a  discussion  of  board  relations  with  the  campuses  and 
the  press,  Dr.  Groves  said  one  thing  to  be  considered  is  the  question  of 
where  meetings  are  held.  Generally  they  have  been  on  the  campuses,  and 
it  would  seem  that  on  the  whole  the  Board  has  been  happy  with  that 
arrangement.  Does  everyone  still  feel  that  way,  he  asked?  Mr.  Parker 
said  in  his  opinion  we  should  continue  this  practice  because  it  is  a  lot 
easier  for  people  to  attend.  Mrs.  Burns  said  one  thing  she  would  like 
to  resurrect  is  the  former  practice  of  holding  faculty /Board  seminars. 
President  Long  agreed,  stating  that  sometimes  faculty  feel  left  out  of 
things,  and  also  the  Board  would  get  a  better  feel  for  things  when  they 
talk  with  individuals  from  the  campuses.  Mr.  Bender  suggested  that  on 
perhaps  one  visit  to  a  campus  the  Board  should  split  up  and  meet  with  a 
small  group  containing  faculty  members,  students,  etc.,  rather  than 
having  dinner  at  the  President's  house.  The  individuals  would  have  to 
be  carefully  selected  to  insure  that  there  is  a  broad  base  represented. 
Perhaps  the  presidents  would  be  able  to  suggest  an  appropriate  function 
for  this,  Mrs.  Burns  said.  President  Watkins  said  he  has  tried 
something  on  several  occasions.  It  occurred  to  him  that  Regents  make 
decisions  on  a  varied  number  of  things  dealing  with  facilities.  It 
would  make  some  sense  to  perhaps  on  an  annual  basis  take  the  time  to 
spend  more  time  on  a  Wednesday  going  around  the  campus  to  see  some  of 
the  things  they  are  asked  to  make  decisions  about.  Mrs.  Burns  noted 
that  our  meetings  have  already  expanded  to  almost  two  full  days,  and  we 
must  keep  that  in  mind.  Mr.  Parker  suggested  that  this  could  be  worked 
into  the  existing  committee  system. 

Mr.  Agazzi  asked  if  the  committees  allow  any  type  of  comment  from  people 
attending  meetings.  Mr.  Winning  said  the  normal  procedure  would  be  for 
the  individual  to  register  with  the  committee  chairman.   Mr.  Agazzi  said 
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he  did  not  think  that  most  people  realize  they  have  such  an  opportunity. 
Dr.  Groves  noted  that  we  have  always  encouraged  informality  at  committee 
meetings,  and  Mr.  Parker  added  that  we  sometimes  have  more  people  than 
what  we  have  room  for.  Mr.  Agazzi  suggested  that  we  devise  some  way  to 
include  this  information  on  the  agendas  for  the  committees. 

With  respect  to  press  relations,  President  Long  said  one  of  the  things 
he  has  noticed  is  that  most  boards  have  press  releases  prepared  about 
the  actions  they  are  taking  at  a  meeting,  instead  of  waiting  for  the 
Board  report  to  come  out.  We  should  undertake  that.  Mrs.  Burns  said 
she  understands  that  we  do  not  have  a  person  on  staff  who  does  this  sort 
of  work,  but  perhaps  we  could  try  it  out.  She  asked  if  the  presidents 
hold  regular  monthly  press  conferences  to  discuss  their  goals.  Dr. 
La  Tourette  said  he  holds  press  conferences  about  every  month  or  so,  but 
these  are  not  regularly  scheduled.  President  Watkins  said  he  had 
considered  doing  this,  but  the  advice  he  has  received  is  that  press 
conferences  are  best  built  around  a  specific  topic.  Mrs.  Fitzpatrick 
said  if  we  were  to  adopt  some  modification  of  what  President  Long 
suggested,  we  would  automatically  send  the  press  releases  out. 

Dr.  Wellbank  said  with  respect  to  policy  vs.  management  decisions,  we 
should  wait  until  staff  and  legal  counsel  have  done  their  examination  of 
this.  Mr.  Winning  said  it  appears  to  him  that  the  Board  has  been 
spending  too  much  of  its  time  and  energy  on  management.  Chancellor 
Groves  cautioned  that  we  must  keep  in  mind  the  BHE  expectations,  State 
law,  and  what  is  general  practice  in  the  State  with  the  other  systems. 
This  is  not  as  simple  as  it  may  look  on  the  face,  but  staff  will  be 
dealing  with  the  issue  in  earnest,  which  is  long  overdue.  Mr.  Winning 
cautioned  that  this  will  also  entail  substantial  amounts  of  reporting  to 
the  Chancellor  rather  than  to  the  Board.  A  report  is  a  report,  Dr.  Long 
said,  but  if  we  wait  to  do  it  all  at  once,  we  will  never  do  it.  Let's 
start  doing  it  in  an  evolutionary  form,  he  said.  Mrs.  Burns  said  she 
would  also  like  to  see  a  schedule  of  policy  matters  for  Board  discussion 
published  on  an  annual  basis.  Mr.  Bender  also  reiterated  his  request 
for  a  list  of  every  minority  program  and  what  the  program  results  have 
been. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Mr.  Parker,  seconded  by  Dr.  Wellbank,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
will  be  held  on  January  21-22,  1987,  at  Illinois  State  University, 
Normal,  Illinois. 

Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
Illinois  State  University 
Normal,  Illinois 

January  21-22,  1987 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.  on  Wednesday,  January  21,  1987,  in  the  Circus  Room  of  the  Bone 
Student  Center  at  Illinois  State  University,  Normal,  Illinois.  In  the 
absence  of  the  Chairman,  the  meeting  was  called  to  order  by  Vice  Chairman 
D.  Brewster  Parker,  roll  was  called  and  the  following  members  of  the 
Board  were  present: 

Mr.  David  Agazzi  Mrs.  Sylvia  Nichols 

Mr.  Jerome  R.  Bender  Mr.  Harold  Riss 

Mrs.  Clara  S.  Fitzpatrick  Mr.  C.  Ken  Weidner 

Mr.  L.  Milton  McClure  Dr.  Harry  L.  Wellbank 

Mr.  Thomas  Meiron  Mr.  D.  Brewster  Parker,  Acting  Chair 

Not  present  were  Mrs.  Carol  K.  Burns  and  Mr.  James  L.  Wright. 

Dr.  Wellbank  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  the  purpose  of  discussing  personnel  matters,  real  estate,  facilities 
acquisition,  and  possible  litigation.  The  motion  was  seconded  by  Mrs. 
Nichols  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday, 
January  22.  The  meeting  was  called  to  order  by  the  Chairman,  roll  was 
called,  and  the  following  members  of  the  Board  were  present: 

Mr.  David  Agazzi  Mr.  Harold  Riss 

Mr.  Jerome  R.  Bender  Mr.  C.  Ken  Weidner 

Mr.  L.  Milton  McClure  Dr.  Harry  L.  Wellbank 

Mr.  Thomas  Meiron  Mr.  James  L.  Wright 

Mrs.  Sylvia  Nichols  Mrs.  Carol  K.  Burns,  Chairman 

Not  present  for  the  meeting  were  Mrs.  Clara  S.  Fitzpatrick  and  Mr.  D. 
Brewster  Parker. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  John  E.  La  Tourette ,  President,  Northern  Illinois  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the 
Board;  and  representatives  of  the  student  bodies  and  the  news  media. 
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Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr. 
Judith  Roof,  Dr.  Len  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;  (NIU) 
Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr.  Gordon  B.  Shneider, 
Dr.  Alan  M.  Voelker;  (SSU)  Ms.  Terri  Jackson,  Dr.  Charles  Sampson,  Mr. 
Brian  Monahan. 

MINUTES  OF  DECEMBER  3-4,  1986  MEETING 

The  Chairman  directed  the  Board's  attention  to  the  Minutes  of  the  meeting 
held  on  December  3-4,  1986,  and  asked  if  there  were  any  corrections, 
additions  or  comments.  There  being  none,  on  motion  by  Mrs.  Nichols, 
seconded  by  Dr.  Wellbank,  the  Minutes  were  unanimously  approved  as 
submitted. 

CHAIRMAN'S  ITEMS 

Mrs.  Burns  said  she  would  take  just  a  minute  to  acknowledge  some  of  the 
correspondence  she  has  received  since  the  Board  last  met  in  early 
December  in  order  to  bring  members  up  to  date  on  some  of  the  issues  which 
are  on  people's  minds.  First,  she  said,  she  would  like  to  thank  Student 
Regent  Weidner  for  a  very  thoughtful  letter  about  students  and  their  role 
in  collective  bargaining  and  she  noted  that  there  will  be  an  appropriate 
time  in  the  future  when  he  might  wish  to  talk  with  the  Board  about  this. 

The  Chairman  said  she  would  also  like  to  thank  the  students  at  NIU  for 
their  support  for  a  4%  tuition  increase,  as  noted  in  a  letter  she  had 
received  from  David  Agazzi.  This  can  be  discussed  a  little  bit  more  when 
the  Chancellor  presents  the  summary  of  the  BHE  recommendations  for  FY88 
operations  and  grants. 

Mrs.  Burns  said  she  had  received  a  rather  lengthy  note  from  President  La 
Tourette  about  DuPage  County  and  the  situation  there  regarding 
technological  and  upper-division  education.  She  asked  Chancellor  Groves 
and  the  President  to  comment  briefly  on  this  situation. 

Dr.  Groves  said  a  week  ago  the  Chairman  of  the  DuPage  County  Board,  Mr. 
Jack  Knuepfer,  who  has  been  a  moving  force  in  trying  to  attract  greater 
educational  opportunities  in  that  county,  invited  a  number  of  people  to 
the  County  to  discuss  the  subject.  That  occasion,  he  said,  consisted  of 
an  opportunity  for  him  to  not  only  meet  with  persons  from  the  business 
community  of  DuPage  County  but  also  to  tour  the  county  by  helicopter  and 
also  by  automobile  to  see  what  is  going  on.  This  provided  a  good  insight 
into  DuPage  County  and  the  kind  of  dramatic  economic  growth  that  has 
occurred  there.  This  is  what  has  prompted  the  interest  in  stimulating 
and  providing  greater  educational  opportunities. 

After  a  luncheon  in  Chicago  with  leaders  from  the  various  institutions  of 
higher  education,  namely  Northern  Illinois  University,  the  University  of 
Illinois,  Illinois  Institute  of  Technology,  Northwestern  and  the 
University  of  Chicago,  the  group  had  a  stimulating  discussion  of  what 
might  be  done  by  way  of  coordinating  and  extending  additional  educational 
opportunities  in  the  DuPage  County  area.  From  the  perspective  of  higher 
education,  the  DuPage  County  area  is  just  part  of  a  larger  phenomenon  of 
addressing  educational  needs  in  the  collar  counties,  but  it  is  the  area 
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which  has  perhaps  articulated  more  dramatically  and  extensively  its 
ambitions.  At  the  present  time,  Dr.  Groves  continued,  what  the  Board  of 
Higher  Education  is  proposing  is  a  three-pronged  effort  in  this  area. 
They  have  provided  in  the  FY88  budget  recommendations  for  additional 
funding  for  NIU  and  the  U.  of  I.  (the  amounts  are  found  in  the  system 
budgets  in  both  instances)  to  extend  educational  opportunities.  The 
amounts  are  $200,000  for  NIU  and  $700,000  for  the  U.  of  I.  In  addition 
to  that  the  BHE  has  reserved  $500,000  in  HECA  funds  for  FY88  to  be 
utilized  to  establish  multi-university  centers  and  to  provide  the 
educational  support  for  those  centers  and  the  programming  that  would  be 
provided  by  the  universities  offering  programs  through  those  centers. 
Exactly  what  the  BHE  is  thinking  about  in  terms  of  numbers  of  centers, 
locations  of  centers  and  to  what  institution  the  operating  responsibility 
would  fall — all  those  things  have  yet  to  be  worked  out.  The  third 
component,  he  said,  is  some  $80,000  in  FY87  HECA  funding  for  a  needs 
assessment  to  be  carried  out  by  the  West  Suburban  Regional  Academic 
Consortium. 

Dr.  Groves  said  there  are  a  number  of  difficulties  to  be  dealt  with,  in 
our  mind,  in  terms  of  creating  a  "level  playing  field"  for  all  of  the 
institutions  involved.  One  of  them  is  the  funding  arrangements  whereby 
the  institutions  are  allowed  to  and  encouraged  to  offer  programming. 
Another  is  the  program  approval  component.  Some  institutions  have  more 
program  approval  than  others  and  what  sort  of  facilitating  and  what  sort 
of  obstacles  we  will  face  in  that  regard  is  another  aspect  that  needs  to 
be  worked  out.  A  third  one  is  the  price  of  education — tuition  levels. 
People  in  DuPage  County  are  quite  concerned  that  there  not  be  a 
public-private  war  in  the  county  and  with  tuition  levels  of  the  private 
institutions  significantly  exceeding  those  of  the  public  institutions, 
there  is  some  prospect  of  that.  A  final  aspect  that  needs  to  be  worked 
out  is  responsibility  for  institutions  in  managing  or  directing  or 
working  within  this  multiuniversity  center  concept,  and  there  have  been 
some  various  ideas  about  how  that  might  be  done.  With  that  brief 
overview,  he  would  ask  President  La  Tourette  to  reflect  on  the 
university ' s  perspective . 

President  La  Tourette  said  he  would  address  how  NIU  has  tried  to  mesh  its 
plans  and  assessments  with  those  of  the  Board  of  Higher  Education.  As 
Dr.  Groves  indicated,  the  BHE  in  effect  approached  Northern  late  in  the 
fall  to  ask  what  kind  of  programs,  what  type  of  funding  it  would  need  to 
offer  these  programs  in  the  DuPage/Kane  Counties  area.  What  the 
university  did  was  to  do  a  very  quick  assessment  based  on  their  own 
history  of  program  review  and  academic  planning  and  looked  at  about  20 
proposals  that  seemed  to  be  appropriate  relative  to  those  needs  they  had 
identified  through  their  studies  in  the  Center  for  Governmental  Studies. 
He  noted  that  most  of  the  assessment  that  has  been  done  for  that  region 
in  terms  of  educational  need  has  been  done  by  NIU's  Center.  The  West 
Suburban  Regional  Academic  Consortium  will  use  a  consulting  firm  in 
Washington  (the  Higher  Education  Strategic  Planning  Institute)  to  conduct 
their  study,  but  the  data  base  will  be  provided  by  Northern's  Center  for 
Governmental  Studies.  On  the  basis  of  that  assessment,  they  identified  a 
number  of  programs  that  seemed  to  meet  the  immediate  needs  of  that 
region.  The  immediate  needs  of  that  region  are  very  obvious,  the 
President  continued.   What  the  WSRAC  study  will  do  is  try  to  project 
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future  needs.  On  the  basis  of  NIU's  assessment  they  presented  a  plan  to 
the  Chancellor's  Office  that  dealt  with  the  implementation  of  the 
programs  over  a  three-year  period,  and  requesting  $500,000  funding.  The 
programs  they  thought  they  could  immediately  offer  which  would  meet  the 
highest  needs,  programs  based  on  NIU's  strengths,  included  an  expansion 
of  the  MBA  which  is  already  offered  off-campus,  the  shift  of  the 
Executive  MBA  which  is  now  given  on  the  DeKalb  campus  to  some  site  in  the 
western  suburban  area  such  as  Oakbrook,  the  introduction  of  a  masters 
degree  in  Management  Information  Systems  to  support  the  very  large 
business  systems  and  computer  systems  firm  development  in  that  region, 
and  is  also  very  closely  related  to  the  MBA.  MIS  is  in  effect  based  on 
the  MBA.  An  additional  area  they  looked  at  is  computer  science.  That 
along  with  management  services  really  stands  out  as  a  major  need  of  the 
region.  Finally,  the  President  said,  they  have  had  for  several  years  now 
a  plan  to  take  engineering  technology  off  campus.  That  was  part  of  the 
plan  to  develop  the  new  College  of  Engineering  and  Engineering 
Technology.  Those  appeared  to  be  the  most  important  areas,  the  areas 
where  Northern  had  the  greatest  strength  and  could  meet  the  greatest 
needs  that  they  have  identified  in  the  region.  Without  going  into  the 
second  and  third  phases,  Dr.  La  Tourette  said  they  have  identified  a 
number  of  other  programs  for  further  consideration  for  future 
development. 

Northern  also  presented  a  plan  very  directly,  a  means  to  avoid  the 
conflict  that  Dr.  Groves  referred  to  -  the  conflict  between  the  publics 
and  privates.  It  is  obvious  that  the  amount  of  funding  that  the  BHE  is 
recommending  and  will  have  available  in  the  future  is  rather  modest. 
Therefore,  what  they  have  looked  at  is  that  if  the  BHE  can  provide 
funding  for  the  multiuniversity  sites  and  help  them  cover  the  overhead  - 
the  overhead  that  is  needed  to  take  programs  off  campus  -  they  then  could 
cover  the  operating  costs  by  either  tuition  or  a  combination  of  tuition 
and  fees  that  would  price  them  at  a  point  where  they  would  be  able  to 
offer  these  programs.  That  would  then  price  them  not  too  far  below  the 
private  institutions  who,  in  fact,  may  be  able  to  lower  their  costs  if 
they  were  able  to  operate  in  a  sense  free  of  charge  or  at  a  nominal  rate 
at  these  multiuniversity  sites.  NIU's  plan  envisages  these  programs 
being  offered  off  campus  at  a  differentiated  rate  of  tuition,  the  higher 
tuition  for  the  publics  and  in  a  situation  where  the  privates  could  come 
down  to  reduce  this  kind  of  price  competition. 

Most  of  the  programs  we  are  talking  about,  La  Tourette  continued,  will 
attract  people  from  industry  where  the  employer  reimburses  all  or  most  of 
the  costs  and  this  is  what  the  leading  commercial  leaders  and  business 
leaders  are  quite  willing  to  do  in  that  area.  They  want  these 
educational  services  there  in  the  region  and  they  are  willing  to  pay  for 
that.  That  reduces  the  price  competition  and  he  hopes  he  has 
communicated  this  plan  to  their  friends  in  the  private  sector.  This  is  a 
way  they  can  work  together  and  in  each  case  provide  the  programs  that  the 
area  needs  and  avoid  having  a  situation  where  we  are  competing  where  we 
should  be  cooperating. 

Finally,  he  would  put  in  a  caution  -  there  are  some  other  program  areas 
that  are  definitely  in  need  -  the  health  and  health  related  areas. 
Northern  har  identified  five  industry  clusters  that  have  the  highest  rate 


104 


of  growth  currently  and  will  have  the  highest  rate  of  growth  through 
1995.  In  the  health  and  health-related  area  they  may  have  to  do 
something  different  in  terms  of  pricing.  Those  kinds  of  employers  will 
not  be  able  to  pick  up  these  kinds  of  costs  and  especially  if  we  are 
dealing  with  social  agencies  and  non-profits.  He  knows  that  the  U.  of  I. 
folks  are  quite  aware  of  this  also.  There  are  a  number  of  program  areas 
that  are  in  high  demand  where  people  are  willing  to  pay  these  high  costs. 
There  are  some  other  very  urgently  needed  programs  where  they  cannot  pass 
the  higher  costs  on  to  employers.  But  he  thinks  we  are  at  a  point  where 
the  political  forces  are  such  that  they  are  demanding  some  leadership 
from  higher  education  and  this  is  why  he  proposed  that  they  move  into  a 
cooperative  mode  with  the  University  of  Illinois  by  establishing  two 
sites  and  he  thinks  the  region  and  its  future  development  will  justify 
two  sites  -  one  on  the  east  end  of  the  corridor  and  one  on  the  west  end. 
The  concept  here,  as  one  person  described  it,  is  something  like  the 
military  post  where  a  university  operates  the  post  and  other 
organizations  come  in  and  engage  in  their  activities.  It  seems  to  him, 
he  said,  that  it  is  much  less  expensive  for  us  to  detach  a  small  group  of 
people  to  operate  a  satellite  campus  25  or  30  miles  east  of  NIU  on  one 
hand,  and  for  the  U.  of  I.  Chicago  to  do  the  same  moving  west  25  or  30 
miles,  than  to  set  up  free-standing  fully  supported  centers.  We  can  use 
the  purchasing  system,  the  janitorial  and  other  kinds  of  systems  that  we 
have  on  campus  and  in  fact,  NIU  has  the  experience  already  with  the 
Lorado  Taft  Campus.  From  the  point  of  view  of  cost  efficiency  it  seems 
to  him  that  these  multiuniversity  sites  could  be  operated  by  several 
public  universities. 

There  is  finally,  of  course,  a  question  of  accountability.  If  these 
sites  are  going  to  be  set  up  and  supported  by  the  State,  he  would  think 
that  the  public  authorities  would  want  accountability  for  their 
operation;  and  the  way  to  achieve  that  is  to  put  these  funds  in  a 
university  budget  or  several  university  budgets  and  then  hold  the 
universities  responsible  for  the  use  of  those  public  funds.  His  point  is 
that  his  concept  here  does  not  preclude  anyone  from  operating  at  any  of 
these  sites,  it  is  merely  a  mechanism  to  establish  the  sites  and  get  on 
with  the  job  of  trying  to  meet  the  needs  in  the  area  as  quickly  as 
possible . 

Mrs.  Burns  thanked  the  Chancellor  and  the  President  for  their  comments. 
It  not  only  sounds  like  good  progress  has  been  made  toward  resolving  what 
earlier  had  been  a  rather  touchy  situation,  but  there  is  still  a  ways  to 
go  and  the  BHE  has  a  formidable  task  in  front  of  it  in  terms  of 
coordinating  all  of  the  public  and  private  institutions  that  are 
interested  in  delivering  services. 

The  Chairman  said  she  would  also  like  to  compliment  Regent  Agazzi  for  his 
letter  in  the  editorial  column  of  the  Northern  Star  on  accuracy  in 
reporting.  Dr.  Groves  agreed  that  it  was  a  well-written  letter.  Another 
was  one  written  by  Vice  President  Jon  Dalton,  Mrs.  Burns  noted, 
expressing  the  views  of  both  the  university  and  the  Board  very  well 
regarding  the  Stump  publication  and  the  outcome  of  the  Board's  last 
meeting  at  which  it  was  reflected  that  a  position  be  taken  on  that  issue. 
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REPORTS  TO  THE  BOARD 

Although  not  listed  on  the  agenda,  Chairman  Burns  said  she  would  at  this 
time  call  upon  Mr.  Winning  to  give  a  brief  report  on  legal  matters. 

Mr.  Winning  first  asked  that  the  Board  ratify  the  actions  that  were  taken 
in  Executive  Session.  Dr.  Wellbank  so  moved  and  it  was  seconded  by  Mr. 
McClure.   The  motion  carried  unanimously. 

Mr.  Winning  said  some  of  the  legal  information  is  good.  The  Department 
of  Human  Relations  found  Dr.  Long  not  guilty  of  charges  of  sexual 
harassment.  We  waited  patiently  at  the  conclusion  of  the  hearing  for  the 
report  and  for  the  order.  It  finally  came  and  indicated  that  there  was 
absolutely  no  evidence  of  any  kind  of  harassment  at  all.  Mr.  Winning 
said  the  Plaintiff  in  the  case  has  until  this  afternoon  to  take  an  appeal 
but  at  least  at  this  point  in  time  it  does  not  appear  likely  that  she 
will  do  so. 

The  second  item  they  should  all  be  pleased  about  is  that  the  Board 
members  were  dismissed  as  defendants  in  a  suit  brought  by  Don  Scott  at 
Sangamon  State  University  charging  violation  of  First  Amendment  rights  - 
violation  of  legal  protection,  violation  of  due  process,  retaliatory 
discharge  and  conspiracy  under  the  Civil  Rights  Act.  Board  members  were 
dismissed  as  to  all  counts.  They  are  out  of  the  law  suit.  The  three 
individual  defendants,  Dr.  Lacy,  Tom  Goins  and  Larry  Korte  (Comptroller) 
were  relieved  of  all  counts  except  the  First  Amendment  count  and  the 
retaliatory  discharge  count.  The  Court's  order  on  these  two  counts  has 
persuaded  us  to  take  an  appeal  on  our  application  for  summary  judgment  on 
all  counts  and  we  are  in  the  process  of  doing  this  right  now.  Mr. 
Winning  said  the  Board  should  also  be  aware  that  this  is  a  case  where 
insurance  is  involved  and  we  discussed  this  with  the  insurance  company 
and  decided  the  appeal  would  be  worthwhile. 

There  is  a  case  at  Illinois  State  University  starting  the  first  week  of 
February  -  the  Pavey  case.  This  is  the  case  where  the  male  temporary 
faculty  have  filed  suit  raising  discrimination  charges  on  the  six-year 
and  out  feature  and  also  on  the  discrimination  between  the  sexes.  Bob 
Lenz  is  the  Plaintiff's  attorney  and  the  case  is  going  to  trial  in 
February.  Mrs.  Burns  said  there  have  been  several  discrimination-type 
cases  but  she  does  not  recall  this  one.  It  will  have  to  be  discussed 
later.  Mr.  Winning  responded  that  Mr.  Lenz  filed  one  for  the  female 
faculty  earlier  and  he  filed  this  one  for  the  male  faculty. 

Mr.  Winning  reported  on  the  fact  that  the  appeal  on  the  issue  of  whether 
department  chairmen  are  supervisors  or  managers  was  dismissed  by  the 
Appellate  Court  and  being  moots  since  both  elections  were  won  at  both 
campuses.  If  the  issue  comes  up  again  a  year  from  now,  it  may  have  to  be 
confronted  again.  It  does  not  seem  likely  that  it  will  but  he  can't 
speak  for  anybody  else.  Mrs.  Burns  asked  if  the  SSU  situation  is  still 
pending  and  Mr.  Winning  responded  that  it  is. 
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Board  of  Higher  Education 

Mrs.  Burns  said  she  would  not  report  on  the  BHE  meeting  because  Dr. 
Groves  will  cover  it  very  thoroughly  in  the  Chancellor's  Report.  The 
recommendations  for  FY88  were  discussed  and  these  will  be  fully  detailed. 

Joint  University  Advisory  Committee 

Dr.  Sampson  reported  that  JUAC  met  twice,  once  at  a  luncheon  with  the 
Chancellor  and  then  in  the  evening  with  members  of  the  Chancellor's 
Staff.  JUAC  recognizes  the  restraints  on  the  Chancellor's  time  and  they 
would  like  to  express  their  appreciation  to  him  for  taking  the  time  to 
meet  with  them.  It  was  a  fruitful  discussion  and  they  hope  that  these 
discussions  can  continue  in  the  future  if  time  permits. 

The  first  of  five  items  discussed  last  evening  was  the  BHE  budget 
recommendations,  Dr.  Sampson  reported.  JUAC  recognizes  that  the  reported 
fiscal  health  of  the  State  of  Illinois  is  not  very  good.  In  such  an 
instance,  it  dashes  their  hopes  somewhat  for  salary  catch-up.  They  do 
recognize  the  Board  of  Regents  efforts  to  move  the  IBHE  away  from  the 
fixed  across-the-board  formulas  for  recommended  appropriations.  They 
believe  that  this  shift  may  reveal  other  windows  of  opportunity  and  are 
confident  that  the  Board  will  exhaust  these  and  similar  efforts  and 
subsequently  shore  up  the  deficit  that  the  Board  and  JUAC  are  concerned 
about. 

The  second  activity  discussed  was  salary  comparison  data.  Back  in 
October  JUAC  expressed  concern  about  the  two  contradictory  reports.  The 
Chancellor  at  that  time  indicated  that  members  of  his  Staff  would  visit 
with  JUAC.  Last  evening  Bill  Gorrell  and  John  Pembroke  attended  the 
meeting  and  shared  reports  which  contain  the  methods  for  determining 
salaries  at  Illinois  public  universities.  This  was  a  very  useful  meeting 
and  answered  many  of  the  concerns  that  JUAC  had  raised  this  past  fall. 
They  promised  to  work  closely  with  JUAC  as  the  next  fiscal  year  reports 
are  being  developed. 

The  third  issue  was  flexible  benefits  plans.  Phil  Gonet  joined  them  last 
evening  and  explained  the  advantages  and  disadvantages  of  flexible 
benefits  or  cafeteria  plans.  Dr.  Sampson  reported  that  Mr.  Gonet  also 
shared  a  chronological  listing  of  the  implemented  programs  and  scheduled 
benefit  plan  changes  for  the  future.  JUAC  found  this  discussion  to  be 
tremendously  useful  and  they  think  both  the  salary  comparison  discussion 
and  the  cafeteria  benefit  plans  facilitated  an  opportunity  for  effective 
communications  between  the  Board  and  JUAC  and  JUAC  is  very  appreciative 
of  this. 

The  next  item  discussed,  Dr.  Sampson  reported,  was  the  statutory 
requirement  regarding  oral  proficiency  in  the  English  language  of 
classroom  instructional  personnel.  JUAC  recognizes  the  Board's 
responsibility  to  comply  with  the  law.  They  recognize  the  administrative 
challenges  that  this  piece  of  legislation  brings.  Frankly,  they  feel 
somewhat  similar  to  Governor  Thompson  when  he  vetoed  this  legislation. 
It  smacks  of  cultural  elitism  and  creates  in  their  minds  a  set  of 
dangerous  tendencies.   Despite  these  considerations,  they  as  a  group  of 
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faculty  are  concerned  about  doing  a  good  job  in  the  classroom  and 

recognize  that  a  real  responsibility  exists  in  this  area.  Nevertheless, 

they  believe  that  the  implementation  should  take  place  at  the  campus 

level  and  that  moreover  it  should  be  delegated  down  to  the  department 

level,  and  that  the  local  vice  presidents  for  academic  affairs  should 
exercise  oversight  authority  in  these  efforts. 

Back  in  October  JUAC  brought  to  the  Board  their  concerns  about  research 
and  how  it  was  being  categorized.  As  a  follow-up  of  discussions  this 
past  October  about  the  way  the  IBHE  definitions  on  the  faculty  research 
are  generated,  JUAC  has  formed  a  task  force  to  study  and  make 
recommendations  about  the  character  and  goals  of  university  research  and 
they  expect  to  be  reporting  to  the  Board  about  these  in  the  future. 

Mrs.  Burns  said  she  thought  this  was  an  excellent  idea.  She  asked  Dr. 
Groves  if  they  had  plans  to  add  the  role  of  research  in  the  Regency 
Universities  to  their  agenda  in  any  way.  Dr.  Groves  responded  that  they 
have  addressed  this  in  the  past  and  will  continue  to  address  it  but  he  is 
interested  in  what  JUAC  is  undertaking.  We  will  certainly  work  closely 
with  them  in  this  regard.  It  is  a  priority  of  all  of  the  universities 
and  one  that  is  difficult  to  accommodate  given  the  level  of  funding  and 
the  kind  of  instructional  pressures,  but  one  that  they  have  made  growing 
efforts  at  each  of  the  campuses  to  accommodate.  It  is  a  very  important 
function  and  he  is  glad  they  are  taking  a  look  at  it. 

Academic  Affairs  Meeting 

Mrs.  Nichols  reported  that  the  first  item  discussed  at  the  meeting  was 
the  oral  proficiency  statute  and  Dr.  Floyd  informed  them  that  they  are 
required  to  establish  a  program  to  assess  and  also  to  remediate  where 
there  is  deficiency  by  the  1987-88  school  year.  She  will  want  to  give  us 
more  detail  regarding  this.  Each  of  the  universities  did  indicate  what 
they  have  done  up  to  this  point  to  work  with  this  problem  in  developing  a 
program. 

The  second  item  discussed,  Mrs.  Nichols  said,  were  the  program  matters  at 
NIU  and  they  agreed  with  the  recommendations  provided  in  the  Chancellor's 
Report. 

Mrs.  Nichols  indicated  that  President  Long  reported  that  the  North 
Central  Accreditation  team  would  be  on  campus  next  week  and  will  be 
meeting  with  the  chairs  of  the  Board  Committees  and  the  Chairman.  The 
Chancellor  informed  them  that  he  felt  good  about  the  team  and  hopefully 
the  reports  that  would  be  forthcoming. 

Mr.  McClure  said  with  reference  to  the  latter  point  he  has  been  requested 
to  visit  with  this  team  on  behalf  of  the  Board  and  perhaps  other  members 
of  the  Board  have  been  also.  Mrs.  Burns  responded  that  there  will  be 
three  committee  chairs  as  well  as  herself. 

Joint  Facilities/Finance  Committees  Meeting 
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In  the  absence  of  Regent  Fitzpatrick,  Mr.  McClure  presented  the  report. 
He  said  seven  different  items  were  discussed,  four  of  which  are  covered 
in  the  Chancellor's  Report. 

The  first  item  discussed  was  the  IBHE  operating  budget  recommendations. 
Without  going  into  any  detail,  page  7  outlines  BOR's  request  versus  BHE 
determinations.  They  all  know  that  this  is  the  second  step  in  the  budget 
appropriation  process.  However,  it  is  the  first  step  on  tuition.  Mr. 
McClure  noted  that  IBHE  has  reduced  our  request  for  faculty  salaries  as 
they  customarily  do  but  he  would  also  note  that  yesterday's  news  reported 
that  inflation  last  year  was  down  to  less  than  1%.  If  we  can  maintain 
and  support  what  IBHE  has  recommended,  he  thinks  it  will  go  a  long  way  in 
advancing  our  faculty  along  the  path  that  we  have  outlined  for  a  catch-up 
to  put  our  faculty  where  we  as  a  Board  feel  they  belong. 

The  second  item  discussed  was  the  capital  budget  recommendations  and  we 
as  a  Board  on  behalf  of  the  Regency  System  were  quite  pleased,  to  say  the 
least,  with  the  IBHE  recommendations  this  year.  They  pretty  much 
followed  our  prioritization  supplied  them.  They  recommended  substantial 
funding  of  many  of  these  ideas  that  we  have  been  long  awaiting.  Again, 
working  with  them  the  Board  will  be  able  to  support  this  position  in 
front  of  the  legislature.  Again,  we  have  some  qualms  as  Dr.  Sampson  says 
on  the  fiscal  health  of  our  great  state.  These  are  wonderful 
recommendations  on  the  capital  budget  and  we  are  hopeful  that  they  will 
be  properly  addressed  by  the  legislature. 

Items  #3  and  #4  are  covered  as  item  #3  in  the  Chancellor's  Report,  that 
being  the  NIU  and  SSU  Bond  Redemption.  These  are  opportunities  which  the 
federal  government  has  given  to  us  to  prepay  some  outstanding  bonds  at 
NIU  and  SSU  at  a  substantial  discount  resulting  in  an  overall  savings  to 
those  two  universities  of  an  awful  lot  of  money.  Mr.  McClure  noted  that 
there  are  two  resolutions  which  will  be  presented  during  the  Chancellor's 
Report.  They  have  been  reviewed  and  we  recommend  their  adoption.  He 
noted  also  that  Northern  has  funds  on  hand  for  their  redemption  purposes. 
SSU  will  be  looking  for  local  funding  in  order  to  obtain  the  funds  to  do 
this . 

Mr.  McClure  reported  that  the  next  item  discussed  at  some  length  was  the 
Roberts  School  project  at  Northern  Illinois  University.  The  Committee 
was  furnished  with  detailed  information  on  the  financing  features  and 
recommends  Board  approval  of  the  following: 

1.  Each  of  the  three  banks  has  agreed  to  participate  in  the  third  party 
financing  of  the  principal  amount  of  $1,175,000.  The  specific 
division  of  participation  would  be  in  equal  one-third  shares. 

2.  The  parties  agreed  upon  three  possible  rate  structures,  dependent 
upon  the  number  of  years  of  amortization.  These  are:  a)  5-year 
term,  6%  rate;  b)  7  to  8  year  term,  6^%;  c)  10  years,  6.35%  rate. 
These  rates  are  dependent  upon  the  tax-exempt  status  of  the  total 
financing  and  lease  agreements.  If  such  tax-exempt  status  is  not 
retained  through  legal  opinion,  then  the  participants  are  willing  to 
review  the  rates  on  a  tax  basis. 
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3.  The  First  National  Bank  of  DeKalb  will  serve  as  the  lead  bank  and 
will  provide  all  management  and  other  services  pursuant  to  the 
financing  at  no  service  charge  to  the  University. 

4.  The  financing  has  an  objective  that  the  DeKalb  School  District  will 
receive  the  total  purchase  price  of  $525,000  at  closing. 

5.  The  $650,000  renovation  fund  will  be  held  in  escrow  by  a  title 
company.  There  would  be  assigned  a  project  manager  to  oversee  the 
renovation  and  the  take  down  of  funds  from  the  renovation  account. 

6.  The  only  fees,  services  charges,  or  other  expense  relative  to  the 
financing  and  this  transaction  that  can  be  identified  are  as 
follows:  a)  cost  of  escrow  in  title  company;  b)  cost  for  project 
manager;  c)  legal  opinion  relative  to  the  tax-exempt  status  of  the 
transaction. 

7.  Pursuant  to  the  above,  each  participant  has  agreed  that  there  would 
be  no  service  charges  or  other  costs  pursuant  to  their  participation 
in  this  transaction  which  would  be  charged  to  the  University. 

8.  The  identified  fees  and  charges  in  Item  6  above  would  be  partially 
covered  through  the  principal  amount  plus  accrued  interest  from  the 
renovation  account.  It  is  understood  that  all  accrued  interest  from 
the  renovation  account  would  accrue  to  the  University  to  be  used  to 
cover  these  additional  expenses;  and  that  the  Board  will  approve  a 
contingency  of  up  to  5%  of  the  project  budget  ($1,175,000  -  base  bid 
plus  renovation)  to  cover  the  costs  in  Item  6. 

Mr.  McClure  moved  for  Board  approval  of  the  proposed  financing  for  the 
lease/purchase  of  Roberts  School  as  recommended  by  the  Committee.  The 
motion  was  seconded  by  Mr.  Riss  and  it  carried  unanimously. 

The  Committee  also  discussed  at  great  length  the  proposed  ISU  Recreation 
Building  lease,  Mr.  McClure  continued,  and  additional  information  was 
provided.  Several  of  the  Board  members  and  student  Regents  visited  the 
project,  and  they  feel  that  it  is  a  wonderful  opportunity  to  provide 
additional  recreational  facilities  for  the  students  at  Normal.  Mr. 
McClure  said  that  they  did  note  that  while  it  is  not  located  on  the  main 
body  of  campus,  being  somewhat  to  the  east,  its  location  is  proximate  to 
a  large  number  of  students  who  live  off  campus  to  the  east  and  north  of 
the  primary  campus,  so  it  will  not  be  inaccessible.  There  will  be  a 
resolution  in  the  Chancellor's  Report  following  on  the  building  which  the 
Committee  recommends  for  approval . 

The  last  item  discussed  by  the  Committee  under  other  matters  was  brought 
by  Northern  Illinois  University,  wherein  they  ask  to  go  on  record  as 
stating  that  we  as  their  Board  do  not  intend  to  issue  more  than 
$10,000,000  in  tax-exempt  obligations  during  calendar  year  1987.  There 
are  apparently  in  the  new  Tax  Reform  Act  some  substantial  tax  advantages 
to  some  of  our  lessors  and  they  wish  this  Resolution  to  protect  these  tax 
advantages.  Mr.  McClure  noted  that  the  Finance  Committee  went  into  this 
in  some  depth  and  noted  that  this  refers  to  $10,000,000  additional  and 
does  not  duplicate  that  $10,000,000  that  we  heretofore  have  issued.   In 
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this  instance  and  in  discussion  with  the  administration  at  Northern,  they 
would  recommend  that  Resolution  to  the  Board  as  well. 

Mrs.  Burns  said  the  Resolutions  and  comments  would  be  taken  as  they 
appear  in  the  Chancellor's  Report  or  the  President's  Report. 

CHANCELLOR'S  REPORT  NO.  23 

Section  I  -  Summary  of  the  Illinois  Board  of  Higher  Education  Budget 
Recommendations  for  Fiscal  Year  1988  Operations  and  Grants 

Mr.   McClure   suggested   that   the   Chancellor's   Report   be  renumbered 

Chancellor's  Report  No.  1.   We  have  a  new  Chancellor;  let's  start  a  new 

number.  Dr.  Groves  said  it  will  be  done  unless  Mr.  Winning  or  Marcella 
Murphy  tell  us  that  it  cannot  be  done. 

Dr.  Groves  reported  that  on  the  whole  the  BHE  budget  recommendations  were 
received  by  higher  education  with  applause.  The  overall  increase 
recommended  by  the  Board  of  Higher  Education  is  10%,  requiring  a  General 
Revenue  Fund  increase  of  9.8%  and  an  Income  Fund  increase  of  6.2% 
generated  by  a  4%  tuition  increase,  which  was  supported  by  the  BHE 
student  advisory  committee  and  yesterday  by  our  student  Regents.  In 
terms  of  dollars  the  4%  tuition  increase  would  mean  in  the  Board  of 
Regents  System  an  increase  of  $45  at  ISU  and  NIU  and  $43  at  SSU.  As  was 
noted  by  Dr.  La  Tourette  yesterday,  due  to  some  sizeable  previous  tuition 
increases  at  the  University  of  Illinois,  operating  on  the  basis  of  a 
percentage  increase  the  U.  of  I.  draws  a  significantly  larger  number  of 
dollars  from  this  4%  increase  than  we  do. 

The  priorities  which  the  budget  seeks  to  address  are  those  of  protecting 
and  developing  institutional  quality,  improving  undergraduate  education, 
advancing  minority  access  and  achievement,  supporting  economic 
development,  cooperation  with  elementary  and  secondary  education  and 
maintaining  access  and  choice.  These  priorities  are  ones  of  long 
standing  and  ones  that  are  very  important  to  higher  education  and  which 
certainly  involve  the  Board  of  Regents  institutions  heavily  and  make 
budget  recommendations  in  their  totality  very  important  to  the 
universities  in  our  System.  Insofar  as  how  we  did  in  these  sweepstakes, 
the  Board  of  Regents  obtained  a  7.9%  increase  overall  which  compares  to  a 
7.9%  increase  for  the  university  sector.  However,  if  broken  down  into 
comparison  with  other  systems,  we  did  somewhat  better  than  our  brethren. 
In  the  case  of  the  program  and  institutional  support  funding  that  we 
received,  our  percentage  of  increase  in  this  regard  exceeded  that  of  the 
University  of  Illinois  and  also  Southern  Illinois  University.  It  was 
second  only  to  the  Board  of  Governors  System  in  which  Eastern  Illinois 
University  received  a  significant  recognition  of  its  efforts  to  off-set  a 
historic  underfunding  situation.  We  felt  that  there  was  some  recognition 
by  the  Board  of  Higher  Education  of  our  particular  circumstances  in  the 
PIE  support  that  they  gave.  We  did  somewhat  worse  than  the  other  systems 
in  budget  adjustments  in  base  adjustments  by  which  is  meant  base 
reductions.  If  you  will  turn  to  Table  5  on  page  13,  the  base  adjustments 
that  affected  us  particularly  as  compared  to  other  systems  are  the 
$103,000  cost  study  adjustment  at  SSU  because  SSU  unfortunately  still 
falls  outside  of  the  105%  of  average  statewide  cost  envelope  that  the  BHE 
has  established  and  consequently  is  assessed  the  cost  study  adjustment. 
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The  other  item  which  affects  our  institutions  particularly  is  the  tuition 
waiver  item.  This  is  the  consequence  of  a  misunderstanding.  When  the 
educational  benefit  for  the  dependents  of  our  employees  was  approved  last 
year,  it  was  on  the  understanding  that  that  would  be  treated  as  an 
educational  benefit  and  not  against  the  2%  tuition  waiver.  The 
understanding  apparently  wasn't  held  by  everybody,  particularly  the  Board 
of  Higher  Education  and  as  a  consequence  the  BHE  has  taxed  us  for  the 
additional  monies  being  utilized  for  that  educational  benefit  as  if  they 
were  tuition  waivers.  Dr.  Groves  said  he  hopes  there  can  be  some 
movement  in  the  future  to  try  to  address  this  and  perhaps  resolve  it  on 
more  favorable  terms.  For  the  time  being,  it  has  meant  a  tuition  waiver 
budgetary  adjustment  (decrease)  for  our  system  which  affects  only  our 
system.  Other  items  in  this  budget  which  should  be  noted  are  a  6%  salary 
increase  on  a  95%  base — the  95%  base  means  that  it  really  nets  out  at 
about  a  5.7%  salary  increase,  General  Price  Increases  of  3%,  7%  for 
library  materials  and  an  additional  amount  for  utilities.  There  is  one 
element  of  the  budget  with  which  we  were  not  particularly  happy  (together 
with  the  rest  of  higher  education)  and  that  is  what  is  noted'  on  Table  5 
as  a  base  adjustment  for  self  help,  nicknamed  by  the  BHE  as  BASH.  This 
is  essentially  pulling  money  out  of  our  base,  as  Dr.  La  Tourette  said 
yesterday,  out  of  one  pocket  and  putting  it  back  in  another.  The  BHE  has 
simply  added  to  the  amount  of  increment  for  the  budget  this  year  by 
pulling  some  money  out  of  our  base  and  counting  it  in  the  new  money.  A 
neat  trick,  but  it  is  not  very  meaningful  for  us.  At  best,  it  means 
simply  recycling  these  funds.  At  worst  if  we  were  to  carry  through  on  a 
notion  that  this  is  new  money,  it  would  require  some  retrenchment.  It  is 
a  concept  which  we  were  not  particularly  happy  with.  But  overall,  Dr. 
Groves  said,  he  should  emphasize  that  the  budget  is  one  that  recognizes 
the  needs  of  higher  education  within  the  financial  constraints  that  the 
state  faces  at  the  present  time. 

Mrs.  Nichols  said  she  could  not  recall  whether  it  was  stated  yesterday 
but  were  we  the  only  system  that  was  bashed?  No,  Dr.  Groves  responded  - 
everyone.  All  of  the  universities  and  the  community  colleges  were 
bashed. 

Mrs.  Burns  asked  if  Dr.  Groves  could  explain  the  rationale  behind  this. 

Dr.  Groves  explained  that  the  Board  of  Higher  Education  puts  the  best 
light  on  this  by  saying  that  reallocation  takes  place  all  the  time  on 
university  campuses;  that  there  is  a  history  of  reallocation.  Indeed 
this  is  true  -  there  is  a  history  of  reallocation  in  recent  years.  He 
thinks  higher  education  has  behaved  very  responsibly  in  this  regard.  We 
tend  to  move  money  around  to  address  new  needs  as  they  emerge  and  this 
requires  pulling  money  away  from  areas  which  have  decreased  in  their 
needs  or  decreased  in  their  attractiveness  or  in  their  drawing  power. 
There  is  some  process  of  reallocation  which  takes  place  every  year  on 
every  campus.  Of  course,  it  is  on  the  basis  of  our  needs  as  we  assess 
them.  What  the  BHE  would  say  is  that  that  reallocation  process  takes 
place  anyway,  and  they  are  simply  pulling  this  money  out  in  a  formal 
recognition  of  that  process.  This  is  the  most  positive  manner  in  which 
this  can  be  addressed.  From  our  perspective,  Dr.  Groves  said,  it  just  is 
another  case  of  erosion  of  what  has  been  historically  a  campus 
prerogative  and  ae  thinks  meaningfully  decentralized  to  the  campus  budget 
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making  decision  process.  In  this  regard  we  disagreed  with  them  rather 
vehemently  and  the  rest  of  higher  education  did  as  well.  It  started  out 
as  a  2%  bash;  it  was  reduced  to  h% . 

Dr.  La  Tourette  commented  that  as  noted  the  bash  was  uniformly  applied  to 
all  institutions.  One  of  the  problems  with  this  kind  of  application  is 
that  it  disregards  the  enrollment  and  funding  situation  of  the  several 
universities.  It  might  be  possible  to  fund  universities  that  are 
underenrolled/overfunded  to  have  some  flexibility  to  move  funding  around. 
It  is  much  more  difficult  for  institutions  like  Northern  which  has  almost 
a  4%  underfunding  situation  and  tremendous  enrollment  pressures  to  have 
as  much  flexibility  in  reallocating  funding.  It  seems  that  this  is  an 
approach  where  everyone  is  treated  equally  where  their  situations  are  not 
necessarily  the  same.  Also,  in  the  same  report  which  Dr.  Wagner  gave, 
there  was  a  table  which  looks  at  the  shifts  among  disciplines  between 
FY76  and  FY86  and  this  table  shows  tremendous  internal  allocations.  The 
point  which  Dr.  Groves  made  is  dramatically  portrayed  here  that  the 
institutions  over  time  have  made  enormous  shifts  in  reallocations.  It 
shows  that  the  shift  to  computer  and  information  sciences  was  a  magnitude 
of  133%  positive.  In  some  other  areas  there  was  a  decline  of  25%,  15%, 
14%,  14%.  In  the  case  of  communications  there  was  a  42%  increase.  In 
effect,  the  institutions  have  on  their  own  adjusted  their  reallocations 
to  move  to  those  areas  of  highest  demand.  It  seems  rather  simplistic  to 
just  bash  institutions  by  h  of  1%  of  their  personnel  budget  and  then 
expect  that  we  can  immediately  respond  to  this  kind  of  initiative  on  the 
part  of  the  Board  of  Higher  Education.  For  Northern,  what  it  would  mean 
is  that  we  would  have  to  now  tell  people  that  they  could  not  come  back  in 
September  to  teach  and  then  hopefully  if  the  Governor  passes  the  budget 
and  gives  us  enough  money  to  offset  the  bash,  we  can  tell  them  rather 
late  in  the  year  that  they  can  come  back  and  teach  because  we  are  going 
to  need  these  people  that  are  represented  by  these  dollars  given  our 
funding  and  enrollment  situation.  It  is  kind  of  meaningless  for  us  to  go 
through  this  kind  of  exercise.  He  thinks  it  is  an  exercise  that  is 
unnecessary  if  the  institutions  are  managing  and  managing  well  their 
budgets  and  their  funds. 

Dr.  Watkins  said  he  wanted  to  take  a  somewhat  different  approach. 
Drawing  attention  to  Tables  5  &  6,  the  concern  that  he  has  becomes  pretty 
clear.  The  base  adjustments  for  Illinois  State  University  is  $381,800, 
to  be  taken  out  of  the  base  money  that  we  currently  have,  money  that  we 
would  be  unlikely  to  lose  under  any  circumstances  that  he  can  foresee, 
except  extreme  economic  press  in  the  state.  It  is  proposed  that  this 
$381,800  be  deleted  from  the  base.  Looking  to  Table  6  we  see  Quality  of 
Undergraduate  Instruction.  This  is  not  something  that  ISU  had  requested. 
We  did,  in  fact,  request  an  Improving  Undergraduate  Instruction  PIE 
which  is  in  at  $1,202,000  at  the  BOR  request  and  $625,000  at  the  BHE 
recommendation.  This  particular  item  is  in  everybody's  program 
improvement  and  expansion  request  listing,  put  in  by  the  BHE.  The 
assumption  is  that  this  money  will  be  then  used  in  a  qualitative  way  to 
do  the  things  that  the  base  adjustment  currently  is  doing,  or  it  will 
change  what  we  do  with  that  $381,800  and  have  the  $400,000  to  fill  it  in. 
The  point  of  concern  is  that  we  have  the  $381,800  but  we  do  not  have  the 
$400,000.  The  remarks  made  previously  by  Dr.  Sampson  and  Dr.  Groves 
indicating  the  fiscal  situation  in  the  state  are  remarks  that  are  very 
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concerning  to  university  presidents.  Let's  suppose  the  possibility  that 
certainly  exists  out  there — that  the  base  is  reduced  at  every  institution 
but  the  new  money  for  the  PIE  does  not  materialize  -  then  the  bash 
becomes  a  real  bash,  .5%  kick  in  the  head  of  the  personnel  budget  that  we 
would  never  be  able  to  recoup.  So,  we  are  trading  money  we  have,  betting 
on  the  fact  that  we  will  get  new  monies  into  the  budget.  He  would  also 
support  what  Dr.  Groves  and  Dr.  La  Tourette  have  said  about  institutional 
and  System  board  prerogatives  in  terms  of  reallocation  and  also  he  would 
strongly  recommend  looking  at  the  material  they  alluded  to  which  shows 
out  of  necessity  we  have  done  a  lot  of  reallocations  away  from  areas  of 
less  demand  to  areas  of  greater  demand.  It  really  frightens  him  in  terms 
of  raw  numbers,  the  fact  that  we  are  giving  up  a  sure  item  in  the  budget 
-  money  that  we  now  have  -  and  betting  on  the  fact  that  money  may  be 
restored  but  not  because  it  is  in  the  base,  it  would  be  new  funding. 
Suppose  that  the  economic  situation  of  the  state  is  pretty  negative  and 
that  new  funding  does  not  materialize.  Then  we  have  a  problem.  Then  we 
will  not  be  able  to  come  back  in  the  summer  and  hire  people  on  a 
temporary  basis.   It  is  a  gamble. 

Dr.  Long  commented  that  as  budgets  go  and  budgets  come  this  really  is  not 
a  bad  one.  It  reflects  two  or  three  things  that  this  Board  ought  to 
consider  beyond  the  funding  level  of  each  institution.  We  all  know  that 
the  BHE  is  a  political  entity,  not  a  governing  board,  but  it  is  using  its 
budgetary  function  as  a  governing  device,  which  he  thinks  is  the  most 
dangerous  part  of  all  of  this,  apart  from  how  much  money  goes  where.  It 
not  only  uses  its  budgetary  recommending  power  as  a  governing  device;  it 
also  uses  it  as  a  management  device.  Just  as  Dr.  La  Tourette  and  Dr. 
Watkins  have  said,  it  determines  the  reallocation  rather  than  the 
campuses  or  this  Board.  It  determines  the  PIES  or  whatever  they  choose 
to  call  it  next  year.  He  thinks  this  is  the  problem  which  all  governing 
boards  in  the  state  face.  Dr.  Long  said  what  he  is  trying  to  say  is 
that  the  problems  are  real  in  terms  of  limiting  decisions  and  in  terms  of 
transferring  authority  from  one  legitimate  authority  to  another.  While 
he  understands  that  and  if  he  were  sitting  in  Dr.  Wagner's  place,  he 
would  do  some  of  the  same  things  because  he  has  to  go  to  the  legislature 
and  the  Governor  and  demonstrate  that  he  is  managing  a  political  entity 
as  a  buffer  against  the  real  political  forces.  He  is  doing  this  in  his 
budget.  After  looking  at  the  process  for  two  years,  these  are  the 
observations  that  he  would  make  as  something  the  Board  should  seriously 
think  about  and  maybe  even  address  some  of  these  concerns. 

Mrs.  Burns  said  she  thought  this  was  a  good  point.  Is  Dr.  Long 
suggesting  that  the  Board  have  its  own  policy  for  reallocation?  Dr.  Long 
responded  that  he  thinks  they  ought  to  know  about  it.  He  is  not  sure 
that  the  Board  itself  should  try  to  reallocate.  Mrs.  Burns  asked  what 
happens  in  a  situation  where  a  university  is  losing  students  and  they 
wish  to  not  only  keep  all  the  money  that  they  had  last  year  but  to  add  on 
top  of  it  which  she  thinks  is  the  current  situation.  She  does  see  some 
fair  rationale  in  saying  you  ought  not  to  keep  all  the  money  that  you 
have  if  you  are  losing  students  and/or  losing  programs  and  simply  say  we 
had  x  amount  last  year,  let's  add  7%  onto  it  this  year  and  we  are  going 
to  keep  that  extra  money  and  do  what  we  want  with  it.  It  was  her 
understanding  that  there  was  some  fair  rationale  for  this.  She  does  not 
know  how  the  Board  gets  at  that.   Interestingly  enough,  if  the  BHE 
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position  is  that  they  know  you  have  some  money  to  reallocate  and  they  are 
taking  x%  away,  that  is  very  discouraging  to  reallocation  which  is  not 
their  intent.  So,  maybe  we  need  to  talk  about  the  situation  a  little 
more.  Maybe  there  is  a  formal  way  of  handling  it  with  the  Board  having 
some  sort  of  policy  with  regard  to  how  it  is  handled,  that  would  keep  us 
out  of  the  mainstream  in  terms  of  flat  percentages.  Certainly  the 
Regency  Universities  are  in  a  situation  where  we  are  growing  and  we  are 
not  losing  students  so  that  perhaps  applying  that  h%  rationale 
across-the-board  is  not  the  right  thing  to  do  on  the  part  of  the  BHE. 
Mrs.  Burns  said  she  did  not  think  we  have  had  enough  discussion  or 
thought  given  to  it  in  any  kind  of  formal  way  to  take  a  position,  and 
perhaps  we  should.  Dr.  Groves  said  there  was  a  good  deal  of  discussion 
given  to  it  this  fall  and  part  of  that  discussion  resulted  in  the 
percentage  being  dropped  from  2%  down  to  h%  but  some  of  the  discussion  by 
some  of  us  was  to  the  effect  that  we  at  the  Chancellor's  Office  level 
felt  more  comfortable  making  this  point  than  the  universities  did.  We 
argued  that  a  reallocation  factor  was  not  necessarily  evil,  but  an 
undiscriminating  reallocation  factor,  one  that  did  not  discriminate  on 
the  basis  of  the  inequities  that  exist  in  funding  was  inappropriate.  Dr. 
Groves  said  what  the  BHE  did  was  simply  go  across-the-board  so  everyone 
is  treated  the  same.  An  institution  which  is  significantly  below  the 
instructional  state-wide  average  produced  by  the  cost  study  would  get  the 
same  bash  as  an  institution  that  was  significantly  above.  They  made  no 
distinction  there.  The  point  is  well  made  that  this  sort  of  instrument 
is  not  necessarily  bad  if  it  were  dealt  with  in  a  different  way. 

Mrs.  Burns  said  she  thinks  maybe  some  discussion  might  be  in  order  with 
the  Finance  Committee  about  the  situation  as  it  exists  currently  and  how 
we  might  improve  it  regarding  our  own  Board  policy.  Certainly  it  is  an 
opportunity  to  help  versus  just  being  stuck  with  treatment  of  the  past 
which  is  something  we  have  tried  to  get  away  from. 

Dr.  Long  said  he  thinks  that  until  each  university  in  cooperation  with 
its  Board  undertakes  some  communication  and  management  action  to  indicate 
that  reallocation  is  continuously  occurring,  and  it  is  occurring  in  the 
directions  of  those  priorities  set  out  in  planning  by  the  Board  and  maybe 
even  a  larger  segment  of  society,  we  are  going  to  continue  to  face  what 
we  are  facing  this  year  with  the  Board  of  Higher  Education.  Whether  it 
sincerely  believes  that  governing  boards  and  the  universities  are 
managing  responsibly  that  base  budget  is  unknown  to  him.  He  does  know 
that  this  is  a  sound  political  move  for  them.  What  he  is  saying, 
President  Long  said,  is  that  this  Board  ought  to  take  that  sound 
political  move  away  from  them  and  use  it  on  its  own  behalf  so  that  we  can 
say  that  we  are  managing  our  institutions  with  the  cooperation  of  the 
Board  policy.  There  is  no  question  that  in  public  operations  there  will 
be  more  and  more  pressure  in  the  rest  of  this  century  for  reusing  more 
money  in  different  ways. 

Mrs.  Burns  said  perhaps  the  Board  could  do  a  better  job  of  articulating 
what  we  are  doing  to.  We  have  had  a  lot  of  private  discussions  about 
articulating  the  positive  things  that  our  System  has  done,  particularly 
in  the  recent  past.  There  is  some  value  in  doing  this,  particularly 
politically.   This  would  also  call  for  perhaps  the  three  presidents  and 
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Dr.  Groves  to  sit  down  and  pinpoint  the  areas  in  which  we  do  have  some 
news  and  some  formal  way  of  articulating  this. 

Dr.  Watkins  said  on  the  other  side  of  the  coin  the  BHE  did  increase 
amounts  that  were  in  their  initial  discussion  budget  for  salaries,  for 
general  cost  increases,  and  for  program  improvements  and  expansions.  The 
meetings  which  we  had  this  fall  at  least  resulted  in  some  improvements  in 
their  recommendations.  The  real  problem  which  Dr.  Watkins  sees  is  we 
have  figures  floating  out  in  the  public.  We  have  a  figure  of  a  6%  salary 
increment,  but  there  is  only  5.7%  money  but  irrespective  of  all  of  this, 
the  real  battle  is  whether  we  can  hold  the  BHE  budget.  This  is  something 
that  is  by  no  means  sure  at  this  point.  We  need  to  give  credit  where 
credit  is  due.  He  knows  that  the  budget  is  not  as  much  as  we  all  would 
have  wanted  and  it  certainly  is  far  under  the  recommendations  that  the 
Board  of  Regents  initially  passed.  Nonetheless,  given  the  materials  that 
Dr.  Groves  and  Mr.  Adams  have  with  regard  to  revenue  flow  it  is  a  good 
budget.  Whether  we  can  hang  on  to  it  or  not  is  the  question.  This  is 
the  feeling  which  he  has. 

Dr.  Groves  said  he  is  delighted  that  all  three  presidents  have  made  this 
same  point  that  we  need  to  give  credit  where  credit  is  due.  We  do  our 
share  of  bashing  of  the  BHE  and  have  in  the  past.  They  have  a  difficult 
task.  In  this  budget  they  have  tried  to  introduce  a  concept  of  some 
differentiation  of  treatment  and  on  the  whole  it  has  been  in  our  behalf. 
Dr.  Groves  said  we  need  to  recognize  and  encourage  this  because  we  have 
received  some  beneficial  treatment  in  this  budget  and  some  recognition  of 
the  particular  circumstances  that  we  have  complained  about  in  the  past. 
On  the  whole  this  is  a  budget  which  is  a  pretty  good  budget  given  the 
circumstances  of  the  state  and  where  we  started.  There  is  some  need  to 
give  some  real  credit  to  the  Board  of  Higher  Education  for  a  difficult 
task  that  was  pretty  well  done.  Insofar  as  the  other  point  of  giving 
some  further  consideration  as  to  ways  in  which  we  can  take  greater 
advantage  of  the  opportunities  that  are  provided  and  the  risks  that  may 
be  confronted  in  the  legislative  and  appropriation  process  which  will 
follow,  it  is  a  little  too  hard  at  this  point  to  say  just  exactly  what  we 
will  be  confronting  in  this  regard. 

Anything  which  anyone  in  this  room  can  do,  Mrs.  Burns  said,  to  influence 
the  legislative  process  in  our  favor  should  certainly  be  done.  If 
everyone  who  is  here  sent  a  letter  to  their  local  legislators  supporting 
our  current  budget  and  stating  the  fact  that  we  are  growing  and  need 
every  penny  that  is  in  the  budget  in  order  to  keep  the  quality  of 
education  up  at  our  institutions  next  year,  she  is  sure  would  not  only  be 
helpful  but  take  a  big  step  in  the  direction  of  visibility  for  the 
Regency  System  and  for  the  fact  that  we  are  growing  contrary  to  some  of 
the  other  schools  in  the  state.  Mrs.  Burns  requested  that  they  all  do 
this  very  thing.  Everyone  knows  what  to  say  and  everyone  knows  what  the 
supporting  position  would  be.  It  would  be  very  helpful  for  us  this  early 
in  the  game  to  let  the  legislature  know  that  we  have  very  strong  support 
in  favor  of  the  budget  that  has  been  proposed  for  us  and  more  if  that  is 
possible. 

Mr.  Bender  agreed  but  asked  that  they  carry  it  further.  Why  don't  we 
make  a  concentrated  effort  to  contact  everybody  in  the  system.   Let  the 
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universities  do  it  and  give  them  the  information  about  what  this  budget 
is  and  what  we  hope  to  get  out  of  the  General  Assembly  and  have  them  all 
write.  Are  you  suggesting  a  background  paper,  Mrs.  Burns  asked?  Sure, 
Mr.  Bender  responded.  Let's  get  everybody  that  we  can  to  support  it. 
This  is  the  first  move  we  talked  about  some  weeks  ago.  Mrs.  Burns  said 
she  thought  this  was  an  excellent  idea.  There  is  going  to  be 
competition,  of  course,  from  the  other  systems  as  there  always  is.  But 
we  may  make  a  better  effort  than  they  make,  Mr.  Bender  said. 

Student  Regent  Agazzi  noted  the  tuition  waivers  under  Base  Adjustments  on 
page  13.  Is  this  another  way  of  saying  that  they  are  recommending  that 
we  decrease  our  tuition  waivers  by  $90,000  and  that  we  lose  that  much  in 
tuition  waivers?  Dr.  Groves  said  no  he  did  not  think  this  carries  that 
kind  of  message.  The  Board  of  Higher  Education  has  had  a  long-standing 
policy  that  there  is  a  2%  limitation  on  tuition  waivers  that  we  can 
grant,  2%  of  the  dollars  of  tuition  can  be  waived.  They  have  policed 
this  by  assessing  an  adjustment  tuition  waiver  decrease  in  the  case  of 
institutions  which  exceed  that.  There  typically  are  in  university 
budgets  at  this  time  minor  adjustments  in  the  tuition  waiver  adjustment 
line.  We  exceeded  the  2%  by  this  amount  and  consequently  we  are  being 
assessed  for  it.  Dr.  Groves  said  he  does  not  think  this  carries  with  it 
a  mandate  that  we  ought  to  discontinue  that  program.  As  a  matter  of 
fact,  he  thinks  that  there  is  some  discomfiture  on  the  part  of  the  BHE  in 
the  apparent  sense  of  an  agreement.  We  made  it  very  clear  that  we  would 
probably  have  not  proceeded  with  this  had  there  not  been  an  agreement  of 
that  character.  There  is  some  discomfiture  that  there  was  this  kind  of 
breakdown  in  communication  last  spring.  But  it  does  not  amount  to  the 
BHE  directing  us  to  discontinue  this  program  in  any  sense.  But  the 
effect  of  this  is  that  we  are  going  to  lose  tuition  waivers,  Mr.  Agazzi 
asked?  This  is  a  substantial  amount  of  money  that  they  are  saying  should 
be  adjusted.  No,  Dr.  Groves  responded,  we  can  continue  at  least  at  this 
point  to  provide  the  same  level  of  tuition  waivers  as  is  manifest  in  this 
budget  or  even  greater  but  we  will  pay  a  penalty.  They  are  not  telling 
us  we  can't  do  it  but  they  are  just  saying  if  you  want  to  go  ahead  and  do 
it,  it  is  going  to  cost  you  something. 

Mrs.  Burns  said  we  have  talked  about  reporting  the  budget  to  the  Board  in 
perhaps  a  more  meaningful  way  than  the  way  the  BHE  looks  at  it.  Have  we 
made  any  progress  toward  this  goal,  she  asked?  Yes,  Dr.  Groves 
responded.  We  did  that  in  the  case  of  our  budget  last  fall  and  we  will 
try  to  develop  some  graphic  materials  which  highlight  some  of  the 
comparisons  and  some  of  the  trends  in  March.  We  will  be  dealing  with  a 
firmer  figure,  that  of  the  Governor's  budget. 

Section  II  -  Summary  of  the  Illinois  Board  of  Higher  Education  Budget 
Recommendations  for  Fiscal  Year  1988  Capital  Appropriations 

Dr.  Groves  reported  that  as  Regent  McClure  pointed  out  these  capital 
appropriations  recommendations  are  indeed  good  news.  The  BHE  carried 
through  on  a  commitment  of  a  year  ago  for  planning  funds  for  several 
large  projects,  one  at  each  of  our  universities.  As  a  consequence  if  the 
Board  will  look  at  the  capital  being  recommended  for  the  Board  of  Regents 
System  on  page  21  under  the  regular  capital  column,  our  total  is  the 
highest  in  the  state.   We  are  pleased  that  the  BHE  carried  through  on 
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this  commitment.  We  are  pushing  ahead  in  this  regard.  We  probably  will 
have  to  overcome  some  considerable  additional  hurdles  before  all  of  this 
will  become  a  reality  but  suffice  it  to  say  that  we  have  taken  the  first, 
second  and  probably  third  steps  down  this  road.  It  is  good  to  see  the 
BHE  responding  to  the  kind  of  needs  that  we  have  articulated  in  this  area 
effectively  over  the  last  few  years.  The  particulars  for  each  university 
are  reflected  on  Tables  2,  3  and  4.  These  were  reviewed  in  the 
Finance/Facilities  Committee  meeting  yesterday  and  as  Regent  McClure 
pointed  out,  again  the  BHE  for  the  most  part  followed  our  priorities. 

Section  III  -  U.S.  Department  of  Education  Loan  Discount  Program  - 
Prepayment  of  Outstanding  Bonded  Indebtedness  for  Northern  Illinois 
University  and  Sangamon  State  University 

Dr.  Groves  reported  that  the  U.S.  Department  of  Education  is  seeking  to 
sell  approximately  half  of  its  college  housing  and  academic  facilities 
loan  program  portfolios  between  now  and  June  30,  1987.  In  the  case  of 
ISU,  there  was  a  similar  opportunity  that  came  along  about  four  years 
ago.  Now  we  are  in  a  position  to  take  advantage  of  this  sort  of 
opportunity  at  SSU  and  at  NIU.  Because  of  the  discounts  which  the 
Department  of  Education  has  built  into  this,  it  represents  a  significant 
dollar  value  to  us.  In  the  case  of  NIU,  there  are  sufficient  reserves  to 
handle  the  purchase;  in  the  case  of  SSU,  there  will  have  to  be  some 
additional  indebtedness  which  will  be  incurred  to  cover  the  sums  required 
to  accomplish  this  transaction.  The  Chancellor  requested  authorization 
from  the  Board  to  undertake  the  following: 

1.  Authorize  the  Chairman,  Secretary  and  Treasurer  to  act  on  behalf  of 
the  Board  and  Northern  Illinois  University  and  Sangamon  State  University 
to  make  application  and  file  necessary  documents  to  the  U.S.  Department 
of  Education  for  participation  in  the  discount  loan  program.  (This  has 
to  be  done  by  the  latter  part  of  February) . 

2.  Designate  and  engage  the  services  of  Chapman  and  Cutler  to  serve  as 
the  Board's  bond  counsel. 

3.  Authorize  the  Officers  of  the  Board  and  Chancellor's  Office  to 
undertake,  in  consultation  with  the  institutions,  those  financial  steps 
necessary.  These  steps,  in  the  instance  of  Northern  Illinois  University, 
include  the  identification,  accumulation  and  placement  into  appropriate 
reserve  accounts  sufficient  funds  for  redemption  of  these  discounted 
federal  loans.  In  the  case  of  Sangamon  State  University,  the  financial 
plan  will  include  the  restructuring  and  potential  refinancing  of  the 
Board's  1979  revenue  bond  series.  All  such  initiatives  will  be  fully 
compliant  with  applicable  Board  Regulations  and  bond  indenture  covenants 
and  provisions. 

The  Chancellor  asked  for  approval  of  the  following  Resolutions: 


RESOLUTION  OF  THE 

BOARD  OF  REGENTS  OF  REGENCY  UNIVERSITIES 

JANUARY  22,  1987 

CONCERNING  REDEMPTION  OF  SANGAMON  STATE  UNIVERSITY  BONDS 
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SERIES  1979 


WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Sangamon  State  University  is  the  issuer  of 
certain  Bonds  identified  as  Sangamon  State  University 
Series  1979;  and 

WHEREAS,  the  United  States  Department  of  Education  has 
offered  to  permit  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Sangamon  State  University  to 
repurchase  at  favorable  discounts  the  Series  1979;  and 

BE  IT  RESOLVED,  that  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Sangamon  State  University  finds 
that  the  repurchase  of  the  Series  1979  bonds  offered  by  the 
Department  of  Education  is  desirable  and  appropriate;  and 

BE  IT  FURTHER  RESOLVED,  that  the  Board  of  Regents  of 
Regency  Universities  on  behalf  of  Sangamon  State  University 
finds  it  desirable  and  appropriate  to  utilize  available 
reserves  established  under  the  1979  Bonds  for  the  down 
payment  required  by  the  Department  of  Education  to  make 
application  for  repurchase  of  the  Series  1979  Bonds;  and 

BE  IT  FURTHER  RESOLVED,  that  the  Board  of  Regents  of 
Regency  Universities  on  behalf  of  Sangamon  State  University 
authorizes  the  Chairman,  Secretary,  Treasurer  and  other 
authorized  officers  of  the  Board  to  perform  such  acts  as 
may  be  necessary  to  effect  the  repurchase  of  the  Series 
1979  Bonds  and  that  all  acts  and  things  whether  heretofore 
or  hereafter  done  or  performed  by  the  Officers  of  the  Board 
which  are  in  conformity  with  the  intents  and  purposes 
hereof  shall  be  and  the  same  are  hereby  in  all  respects, 
ratified,  confirmed  and  approved. 


RESOLUTION  OF  THE 

BOARD  OF  REGENTS  OF  REGENCY  UNIVERSITIES 

JANUARY  22,  1987 

CONCERNING  REDEMPTION  OF 

NORTHERN  ILLINOIS  UNIVERSITY  BONDS 

SERIES  1957  B  AND  1960  B 


WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Northern  Illinois  University,  as  successor  to  the 
Board  of  Governors  and  the  Teachers  College  Board,  is  the 
issuer  of  certain  Bonds  identified  as  Northern  Illinois 
University  Series  1957  B  and  Series  1960  B;  and 

WHEREAS,  the  United  States  Department  of  Education  has 
offered  to  permit  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Northern  Illinois  University  to 
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repurchase  at  favorable  discounts  the  Series  1957  B  and 
Series  1960  B  Bond  Issues;  and 

WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Northern  Illinois  University  by  Bond  Resolution 
dated  August  1,  1985  (Bond  Resolution)  refinanced  the 
Series  1957  B  and  Series  1960  B  Bonds  and  placed  into 
escrow  funds  for  payment  of  said  Bonds;  and 

WHEREAS,  the  Bond  Resolution  permits  certain  reserves  to  be 
invested  as  permitted  by  the  Laws  of  the  State  of  Illinois; 
and 

WHEREAS,  the  Series  1957  B  and  Series  1960  B  are  permitted 
investments  of  public  funds  under  the  Laws  of  the  State  of 
Illinois; 

BE  IT  RESOLVED,  that  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Northern  Illinois  University 
finds  that  the  repurchase  of  the  Series  1957  B  and  1960  B 
bonds  offered  by  the  Department  of  Education  is  desirable 
and  appropriate  under  the  terms  of  the  Bond  Resolution;  and 

BE  IT  FURTHER  RESOLVED,  that  the  Board  of  Regents  of 
Regency  Universities  on  behalf  of  Northern  Illinois 
University  finds  it  desirable  and  appropriate  to  invest 
available  reserves  established  under  the  Bond  Resolution  in 
the  repurchase  of  the  Series  1957  B  and  1960  B  Bonds 
offered  by  the  Department  of  Education  and  to  hold  such 
Bonds  for  payment  under  the  terms  of  the  escrow  established 
pursuant  to  the  Bond  Resolution. 

BE  IT  FURTHER  RESOLVED,  that  the  Board  of  Regents  of 
Regency  Universities  on  behalf  of  Northern  Illinois 
University  authorizes  the  Chairman,  Secretary,  Treasurer 
and  other  authorized  officers  of  the  Board  to  perform  such 
acts  as  may  be  necessary  to  effect  the  repurchase  of  the 
Series  1957  B  and  Series  1960  B  and  that  all  acts  and 
things  whether  heretofore  or  hereafter  done  or  performed  by 
the  Officers  of  the  Board  which  are  in  conformity  with  the 
intents  and  purposes  hereof  shall  be  and  the  same  are 
hereby  in  all  respects,  ratified,  confirmed  and  approved. 

A  motion  to  approve  the  Resolutions  was  made  by  Mr.  McClure  and  seconded 
by  Dr.  Wellbank.   It  carried  unanimously. 

Section  IV  -  Program  Matters  -  Northern  Illinois  University 

Dr.  Groves  reported  that  this  section  involves  several  changes  in 
programs  at  Northern  Illinois  University.  The  first  represents  a 
considerable  consolidation  of  the  offerings  in  the  area  of  technology  but 
he  thinks  a  meaningful  set  of  offerings  and  program  classifications. 
Regarding  subdivisions  within  the  Major  in  Community  Health,  this  change 
will  address  some  growing  needs  in  the  area.   All  the  program  changes 
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have  been  examined  with  the  university  and  everyone  feels  that  they  make 
good  sense. 

The  Chancellor  asked  for  Board  approval  of  the  following  program  changes 
for  Northern  Illinois  University: 

A.  Change  from  Bachelor  of  Science  Major  in  Industry  and 
Technology  with  eight  Emphases  into  the  Bachelor  of  Science 
Major  in  Technology  including  an  Emphasis  in  Manufacturing 
Technology,  an  Emphasis  in  Engineering  Technology  and  an 
Emphasis  in  Safety  and  Supervision. 

B.  Retitling  the  Bachelor  of  Science  in  Education  Major  in 
Industry  and  Technology  as  the  Bachelor  of  Science  in  Education 
Major  in  Technology. 

C.  An  Emphasis  in  General  Community  Health  and  an  Emphasis  in 
Health  Administration  within  the  existing  undergraduate  Major 
in  Community  Health. 

Mrs.  Nichols  moved  for  approval  of  the  program  changes  at  Northern 
Illinois  University  and  it  was  seconded  by  Mr.  Wright.  The  motion 
carried  unanimously. 

Section  V  -  Board  Regulation  Amendment  -  Presidential  Home  Expenditures 

Dr.  Groves  reported  that  this  amendment  came  up  for  first  reading  last 
month  and  it  is  being  presented  here  for  second  reading  and  approval. 
This  is  a  procedure  which  has  been  worked  out  with  the  Presidents  and 
with  the  System.  It  follows  up  on  the  recommendations  of  the  Board  of 
Higher  Education  which  were  made  in  a  study  in  the  fall.  To  his 
knowledge,  the  Regency  System  is  moving  ahead  more  purposively  in  this 
area  than  others  to  follow  up  on  the  mandated  BHE  report  and  in  a 
meaningful  fashion.  This  amendment  will  establish  a  new  procedure  for 
considering  the  renovations  and  repair  and  maintenance  and  other 
expenditures  on  Presidents'  houses.  The  only  change  from  last  month  is 
removal  of  the  sexist  language  in  the  first  provision. 

Dr.  Wellbank  moved  for  approval  of  the  amendment  and  it  was  seconded  by 
Mr.  Riss.   The  motion  carried  unanimously. 

Section  VI  -  Recreation  Building  Lease 

Dr.  Groves  reported  that  this  is  the  recommendation  for  approval  of  a 
building  lease  for  a  recreation  building  at  Illinois  State  University. 
The  proposal  here  is  to  lease  a  property  which  is  close  to  the  eastern 
side  of  the  ISU  campus  and  in  good  proximity  to  the  location  of  students, 
together  with  permanent  improvements  that  will  be  made  by  its  present 
owner,  State  Farm  Insurance  Company  or  a  subsidiary  thereof,  and  thereby 
to  provide  what  he  considers  to  be  an  excellent  recreational  facility  for 
the  students  at  ISU.  When  the  decision  was  made  to  pursue  the  building 
of  an  arena  at  ISU,  President  Watkins  committed  himself  to  providing  for 
student  recreation  in  a  meaningful  manner.  After  considering  the  various 
options  which  included  some  expansion  of  the  recreational  usage  of  Horton 
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Fieldhouse  but  because  of  the  academic  needs  that  that  facility  had  to 
accommodate,  the  university  has  concluded  that  the  best  solution,  the  one 
which  makes  the  most  sense,  is  to  provide  a  building  dedicated  purely  and 
simply  to  recreation.  The  largest  campuses  in  the  state  by  and  large 
have  recreation  buildings.  Dr.  Groves  said  he  thinks  it  is  an  excellent 
aspect  of  student  life  and  enhances  dramatically  the  quality  of  life  on 
the  Regency  campuses.  This  will  represent  a  good  solution  for  the 
students'  interests  at  this  university,  and  Mr.  Meiron  may  want  to 
comment.  After  reviewing  it,  (and  it  is  a  complicated  arrangement) ,  we 
feel  that  bottom  line  this  represents  an  optimal  solution  to  a  problem 
which  has  plagued  this  university  for  some  time  and  we  recommend  its 
approval  by  the  Board. 

Mr.  Winning  noted  that  there  also  is  a  special  Resolution  dedicating  bond 
reserve  which  will  need  to  be  added. 

Authorization  is  sought  from  the  Board  to  allow  the  Chairman  and  the 
Chancellor  to  enter  into  a  lease  agreement  with  State  Farm  Insurance 
Company  or  its  agent  for  the  lease  of  the  building  and  grounds,  located 
in  Normal,  Illinois,  commonly  referred  to  as  the  Skatium  property.  This 
lease  will  be  for  a  term  of  up  to  15  years  and  will  be  used  for  the 
purpose  of  student  recreation.  Under  the  terms  of  the  lease  agreement, 
State  Farm  Insurance  Company  or  its  assignee  will  assume  the 
responsibilities  of  remodeling  and  rehabilitating  the  structure  to  the 
specifications  established  in  the  program  statement  developed  by  the 
University.  A  motion  to  approve  the  lease  agreement  and  to  approve  the 
Resolution  was  made  by  Mr.  McClure  and  it  was  seconded  by  Mr.  Meiron. 


RESOLUTION  OF  THE 

BOARD  OF  REGENTS  OF  REGENCY  UNIVERSITIES 

JANUARY  22,  1987 

CONCERNING  ILLINOIS  STATE  UNIVERSITY  BONDS  SERIES  1985B 

NON-INSTRUCTIONAL  FACILITIES  RESERVE  ACCOUNT 


WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Illinois  State  University  has  issued  Auxiliary 
Facilities  System  Insured  Revenue  Refunding  Bonds  Series 
1985B  pursuant  to  the  Bond  Resolution  approved  May  16,  1985 
(Bonds) ;  and 

WHEREAS,  pursuant  to  the  Bond  Resolution,  the  Board  of 
Regents  of  Regency  Universities  on  behalf  of  Illinois  State 
University  has  reserved  the  right  to  deposit  available 
funds  in  a  Non-Instructional  Facilities  Reserve  Account 
(Development  Reserve)  for  the  expenditure  or  planned  for 
expenditure  for  new  space  consistent  with  the  purpose  and 
mission  of  the  non-instructional  facilities;  and 

WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Illinois  State  University  finds  that  additional 
student  recreational  space  at  Illinois  State  University  is 
desirable  and  necessary;  and 
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WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Illinois  State  University  finds  that  it  is 
appropriate  to  utilize  the  Development  Reserve  to  acquire 
additional  student  recreational  space; 

BE  IT  RESOLVED,  that  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Illinois  State  University 
approves  the  transfer  to  the  Development  Reserve  of  up  to 
$1,250,000  of  available  revenues  from  said  Bonds  as  defined 
by  the  Bond  Resolution  to  be  held  for  use  to  acquire 
additional  student  recreational  space  at  such  time  as 
appropriate  space  is  found  and  purchase  is  approved  by  the 
Board;  and 

BE  IT  FURTHER  RESOLVED,  that  the  Board  of  Regents  of 
Regency  Universities  on  behalf  of  Illinois  State  University 
approves  the  use  of  interest  derived  from  the  investment  of 
this  Development  Reserve  for  the  lease  of  additional 
student  recreational  space  until  such  time  as  the  purchase 
of  additional  recreational  space  is  approved  by  the  Board. 

Mr.  Meiron  commented  that  when  he  first  became  a  student  Regent,  one  of 
the  first  meetings  he  had  with  President  Watkins  and  some  of  his  staff 
was  regarding  the  Skatium.  Since  then,  he  has  spoken  with  a  lot  of 
students  of  all  walks  about  this  project.  When  they  are  first  told  about 
it,  their  main  thought  is  that  it  is  a  bit  too  far  away  or  this  and  that 
but  when  they  are  told  more  about  it,  such  as  how  it  is  near  the 
off-campus  students  and  that  this  semester  there  will  not  be  a  student 
fee  increase  because  of  it,  they  are  more  and  more  supportive.  Mr. 
Meiron  said  that  99.9%  of  the  students  he  has  spoken  with  support  the 
project  wholeheartedly. 

Mrs.  Burns  said  it  was  good  to  hear  that  the  students  support  the 
location  and  the  project.  It  is  not  that  far  away  from  campus  for  those 
of  us  who  are  city  people  and  walk  places. 

The  motion  carried  unanimously. 

Section  VII  -  Waiver  of  Fee  Approval  Deadline 

Dr.  Groves  reported  this  to  be  a  routine  matter.  The  Board  Regulations 
would  require  that  we  approve  new  fees  and  changes  in  existing  fees  this 
month.  We  simply  wish,  as  we  have  in  previous  years,  to  move  up  the 
tuition  and  fee  approval  date  to  a  later  time,  possibly  March  but 
probably  April.  It  makes  sense,  given  the  budgetary  circumstances  and 
the  legislative  situation  as  it  stands,  that  we  not  try  to  accomplish 
that  this  month  and  instead  simply  postpone  it  until  a  later  point  in 
time. 

Mr.  Wright  moved  for  approval  of  the  waiver  deadline  and  it  was  seconded 
by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Section  VIII  -  Personnel  Matters 
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Dr.  Groves  reported  this  section  involved  some  personnel  changes  on  the 
Chancellor's  Staff.  One  of  these  he  is  pleased  to  announce  is  the 
appointment  of  a  Director  of  Employee  Relations  (not  Director  of  Employee 
and  Labor  Relations) ,  Mr.  Ted  Heidloff  who  is  currently  the  Associate 
Director  of  Faculty  Relations  at  Central  Michigan  University.  This 
follows  a  nationwide  search.  There  was  a  good  pool  of  candidates  and  Dr. 
Groves  said  he  is  convinced  that  Mr.  Heidloff,  soon  to  be  Dr.  Heidloff, 
was  head  and  shoulders  above  most  of  his  competitors  on  that  list  and 
significantly  above  the  others.  Dr.  Groves  said  he  is  pleased  with  this 
addition  to  Staff  and  he  knows  Mr.  Heidloff  will  provide  useful  service 
in  an  area  in  which  they  have  been  deficient. 

Another  appointment  is  that  of  Dr.  Judith  Everson  on  a  one-third  time 
basis.  Dr.  Everson  is  an  Associate  Professor  at  Sangamon  State 
University  and  having  previously  worked  in  the  Vice  President's  Office  at 
Sangamon  State,  she  knows  the  routines  of  program  review  and  academic 
planning.  She  will  be  moving  into  a  more  general  area  and  Dr.  Floyd  will 
have  this  entirely  on  her  shoulders.  Dr.  Everson  will  provide  some  very 
useful  assistance  and  the  Chancellor's  Office  is  pleased  to  have  her 
available  for  a  one-third  time  appointment. 

The  third  appointment  is  that  of  Dr.  Carol  Floyd  as  Acting  Vice 
Chancellor  for  Academic  Affairs.  Dr.  Floyd  has  been  with  the  staff  for 
many  years  and  has  performed  ably  in  the  area  of  academic  affairs.  She 
knows  the  routines  of  this  area  and  has  the  respect  of  all  of  the 
campuses  and  will  serve  excellently  in  this  role.  Dr.  Groves  said  he 
does  intend  to  initiate  a  search  for  a  permanent  Vice  Chancellor  for 
Academic  Affairs  immediately.  For  the  time  being,  he  would  like  to 
appoint  Dr.  Floyd  as  Acting  Vice  Chancellor  for  Academic  Affairs. 

Dr.  Long  noted  that  it  was  not  known  to  the  people  at  SSU  that  there  was 
an  administrative  adjustment  in  the  matter  of  Dr.  Everson.  He  would 
suggest  that  this  be  eliminated  until  the  Chancellor  and  he  can  agree  on 
it.   Dr.  Groves  said  he  would  certainly  yield  to  that. 

Dr.  Wellbank  moved  for  approval  of  the  appointments  to  the  Chancellor's 
Office  staff  with  the  provision  that  the  Chancellor  and  President  Long 
resolve  the  administrative  adjustment  for  Dr.  Everson  and  it  was  seconded 
by  Mrs.  Nichols.   The  motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report,  Dr.  Watkins  thanked  the  Board  for 
approval — after  many  months  of  work  with  the  Illinois  State  University 
Staff  and  the  Board  Staff — of  the  proposal  for  leasing  what  is  now  the 
Illinois  State  University  Recreation  Building.  ISU  is  very  pleased  with 
it  and  thinks  that  it  will  provide  them  with  a  very  solid  opportunity  to 
provide  student  recreation. 

Information  reports  were  submitted  on  Grants  and  Contracts. 

The  followiK-,'  items  were  presented  for  approval  by  the  Board: 
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1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects. 

(a)  Bowling  &  Billiard  Center  Exterior  -  Siding  and  Roof 

A   tabulation   of   bids   received  was   presented   with   a 

recommendation  that  the  low  bid  be  accepted  and  a  contract 

awarded  to  Warloe  Construction  Inc.,  Normal,  IL  in  the  amount 
of  $131,500. 

(b)  Williams  Hall  Basement  Remodeling 

Permission  was  requested  to  engage  the  firm  of  Mills 
Associates,  Bl'iomington ,  IL  to  prepare  construction  documents 
and  receive  bids  to  remodel  the  space  to  provide  computer 
laboratories  for  the  College  of  Business. 

(c)  Elevator  Renovation  -  Phase  I  (East  Campus) 

Permission  was  requested  to  engage  Lankton,  Ziegele,  Terry  & 
Associates  of  Peoria,  IL  to  prepare  plans  and  specifications 
and  to  receive  bids  to  upgrade  passenger  elevators  to  comply 
with  current  elevator  codes. 

(d)  Placement  Office  Annex  -  Repairs  and  Rehabilitation 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Johnco  Construction  Inc.,  Morton,  IL  in  the  amount 
of  $98,700;  and  that  the  project  budget  be  increased  from 
$100,000  to  $117,907. 

(e)  Community  Room  Addition  -  Cardinal  Court 

Permission  was  requested  to  engage  the  firm  of  Hilfinger, 
Asbury,  Cufaude  &  Abels,  Architects,  Bloomington,  IL,  to 
prepare  plans  and  specifications  and  to  receive  bids  for  the 
new  space  to  provide  an  indoor  meeting,  activity  and  study 
facility  for  residents  of  the  complex. 

(f )  Community  Room  Addition  -  Shelbourne  Apartments 

Permission  was  requested  to  engage  the  firm  of  Middleton  and 
Associates,  Architects,  to  prepare  plans  and  specifications  and 
to  receive  bids  for  construction  of  the  addition  to  provide  an 
indoor  meeting,  activity  and  study  facility  for  residents  of 
the  complex. 

(g)  Health  Service  Repair  and  Rehabilitation 

Permission  was  requested  to  engage  Mills  and  Associates  of 
Bloomington,  IL  to  prepare  plans  and  specifications  and  to 
receive  bids  for  repairs  to  the  existing  heating,  ventilation 
and  cooling  system,  as  well  as  repairs  to  floors,  ceilings, 
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partitions  and  rehabilitation  of  area  to  house  medical  exam 
rooms  and  medical  offices. 

(h)   Energy  Conservation  -  Turner  and  McCormick  Halls 

Permission  was  requested  to  engage  the  firm  of  Brown,  Davis, 
Mullins  &  Associates,  Champaign,  IL  to  prepare  contract 
documents  and  receive  bids. 

(i)   McCormick  Tennis  Courts 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  All  Weather  Courts,  Inc.,  Springfield,  IL  in  the 
amount  of  $74,600. 

( j )   Hamilton  and  Whitten  Halls  Shower  Remodeling  -  Phase  II 

Approval  was  requested  for  Phase  II  of  the  project  to  replace 
shower  valves,  floor  and  partitions,  and  repair  other  damaged 
finishes  in  floors  1-5  in  Whitten  Hall  and  floor  1  in  Hamilton 
Hall. 

Mr.  Wright  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State  University  and  it  was  seconded  by  Mr.  Meiron.  The  motion  carried 
unanimously. 

Sangamon  State  University  -  President's  Report 

Information  reports  were  presented  on  Grants  and  Contracts. 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

Dr.  Long  distributed  copies  of  an  Addendum  to  his  Report  (Personnel 
Transactions) .  Referring  to  the  Addendum,  President  Long  explained  that 
Cullom  Davis  has  an  offer  that  has  not  been  concluded  yet  for  a 
three-month's  appointment  as  a  Fulbright  Scholar.  They  are  not  sure  of 
the  exact  dates  and  that  is  why  it  is  not  included  in  the  action,  but  it 
will  be  during  this  semester  and  effective  before  the  Board  meets  again. 
This  is  the  reason  for  an  open-ended  recommendation.  In  the  case  of  the 
award  of  tenure  to  David  Olsen,  the  President  said,  he  did  not  hold  the 
doctorate  when  he  was  reviewed  for  tenure  and  the  Regulations  indicate 
that  we  should  at  least  put  that  as  one  of  the  top  qualifications.  It  is 
not  mandatory  but  the  Tenure  Decision  Committee  recommended  that  upon 
receipt  of  his  doctorate  during  this  year  they  would  recommend  tenure. 
He  received  it  at  the  University  of  Illinois  in  the  recent  commencement 
or  completion  of  the  semester,  and  keeping  faith  with  him  as  well  as  with 
the  Tenure  Decision  Committee,  he  is  asking  the  Board  to  approve  this 
effective  today. 
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Mrs.  Nichols  drew  the  Board's  attention  to  page  10  where  they  are  asking 
permission  to  enter  into  a  contract  with  the  Springfield  School  District. 
She  wondered  if  this  was  a  new  initiative  or  if  this  has  been  an  on-going 
program?  She  thought  it  sounded  excellent.  Dr.  Long  responded  that  this 
was  an  on-going  grant  from  the  Board  of  Higher  Education  (HECA  grant)  and 
they  are  simply  following  through  with  the  contractual  approval  by  the 
Board. 

Dr.  Groves  said  typically  the  Chancellor's  Office  and  the  Chancellor  have 
an  opportunity  to  review  tenure  recommendations  prior  to  their  coming 
before  the  Board.  He  said  he  is  not  aware  of  the  particular 
circumstances  of  David  Olsen  and  he  would  just  like  leave  to  review  it. 
It  would  seem  to  him  that  it  would  not  be  imperative  to  act  on  this 
matter  now.  Dr.  Groves  asked  that  the  Board  postpone  consideration  until 
he  has  had  an  opportunity  to  review  it. 

Dr.  Long  said  he  would  welcome  such  a  review  but  he  would  also  welcome  a 
review  of  why  the  Chancellor's  Office  has  to  do  this  as  a  policy  matter. 
Is  it  our  Board  policy,  Mrs.  Burns  asked?  Dr.  Long  said  he  was  not  aware 
of  it.  Dr.  Groves  said  it  was  written  in  the  Board  Regulations.  Dr. 
Long  said  he  would  suggest  a  change.  We  can  discuss  this  later,  Mrs. 
Burns  said.  Mr.  McClure  asked  what  the  Board  would  do  with  this  request 
for  tenure,  and  Dr.  Long  said  he  would  withdraw  it. 

Mrs.  Nichols  moved  for  approval  of  the  Sangamon  State  University 
President's  Report  as  amended.  The  motion  was  seconded  by  Dr.  Wellbank 
and  it  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  personnel.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)  Relocation  of  Student  Recycling  Center 

Permission  was  requested  to  provide  chain  link  fencing  and 
telephone  lines  to  the  relocated  recycling  center,  bringing  the 
total  project  cost  over  $25,000  and  therefore  requiring  Board 
approval . 

(b)  Lincoln  Hall  -  Central  Core  Remodeling  -  Phase  III 
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Permission  was  requested  to  hire  the  architectural  firm  of  Ware 
Associates,  Inc.,  Rockford,  IL  to  prepare  plans  and 
specifications,  receive  bids  and  supervise  the  remodeling  of 
Lincoln  Hall  -  Central  Core  Remodeling  -  Phase  III. 

(c)  Dehumidification  of  Grant  and  Stevenson  Towers  Dining  and 
Kitchen  Area 

Permission  was  requested  to  employ  the  engineering  firm  of 
Buchanan,  Bellows  &  Associates,  Ltd.,  Bloomington,  IL  to 
prepare  plans  and  specifications,  receive  bids  and  supervise 
the  work. 

(d)  Rehabilitation  of  Huskie  Stadium  Lighting  System 

Permission  was  requested  to  hire  the  architectural  firm  of 
Holabird  and  Root,  Chicago,  IL  to  conduct  a  study  of  the 
existing  stadium  lighting  system  and  to  make  recommendations 
for  the  rehabilitation  of  that  system;  provide  a  project  budget 
and  sufficient  plans  and  specifications  to  facilitate  bidding 
subsequent  to  appropriate  Board  project  approval. 

(e)  Installation  of  Electric  Winches  and  Safety  Straps  on 
Basketball  Backstops 

A  tabulation  of  bids  received  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Manning  Electric,  Inc.,  Rochelle,  IL  in  the  amount 
of  $34,725.00. 

4.    Non-Recurring  Items 

(a)  An  amendment  to  the  NIU  Constitution  and  Bylaws  was  presented 
for  approval  by  the  Board.  The  amendment  defines  the 
relationship  between  faculty  members  and  Supportive 
Professional  Staff  in  the  area  of  committee  service. 

(b)  National  Advanced  Systems  Corporation  Lease 

The  following  Resolution  was  presented  with  a  recommendation 
that  it  be  adopted  by  the  Board: 


RESOLUTION  OF  THE 

BOARD  OF  REGENTS  OF  REGENCY  UNIVERSITIES 

JANUARY  22,  1987 

CONCERNING  NATIONAL  ADVANCED  SYSTEMS  CORPORATION  LEASE 


WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on 
behalf  of  Northern  Illinois  University  has  entered  into  a 
Lease  with  Option  to  Purchase  Agreement  with  National 
Advanced  Systems  Corporation  dated  February  5,  1986 
("Lease") ;  and 

WHEREAS,  National  Advanced  Systems  Corporation  has 
requested  that  the  Board  of  Regents  of  Regency  Universities 
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on  behalf  of  Northern  Illinois  University  adopt  a 
resolution  to  establish  its  intent  to  not  issue  more  than 
$10,000,000.00  (Ten  Million  Dollars)  in  tax-exempt 
obligations  in  calendar  year  1987  to  facilitate  the 
assignment  of  the  Lease  by  National  Advanced  Systems 
Corporation; 

BE  IT  RESOLVED,  that  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Northern  Illinois  University  does 
not  intend  to  issue  more  than  $10,000,000.00  (Ten  Million 
Dollars)  in  tax-exempt  obligations  in  calendar  year  1987. 

A  motion  to  approve  the  Northern  Illinois  University  President's  Report, 
as  amended  to  include  the  Resolution,  was  made  by  Dr.  Wellbank  and 
seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

As  the  Board  knows,  the  President  said,  over  the  last  several  months  NIU 
has  been  engaged  in  a  very  intense  master  planning  process  for  the 
university  and  they  have  been  very  pleased  with  the  commitment  and  the 
caliber  of  the  work  which  has  been  done.  While  he  has  been  very  much 
involved  in  this,  this  has  been  an  area  that  has  been  directed  by  Dr. 
Williams,  and  he  would  ask  him  to  introduce  the  presentation  and  also 
introduce  the  people  who  are  present  from  Sasaki  &  Associates. 

Dr.  Williams  indicated  that  at  the  June  Board  meeting  approval  was 
granted  to  NIU  to  contract  with  Sasaki  &  Associates  for  the  purpose  of 
developing  a  campus  master  plan.  The  institution  is  faced  with  several 
very  critical  issues  which  include  the  need  to  document  the  current  space 
inventory  on  campus,  the  need  to  document  and  categorize  the  severe  space 
shortages,  and  further  the  need  to  document  and  formulate  a  long-range 
and  near-term  plan  to  address  the  programmatic  needs  of  the  institution. 
In  addition  to  these  was  the  need  to  develop  and  formulate  a  systematic 
plan  concerning  the  campus  environment.  As  a  result  of  this,  the 
University  sought  the  best  professional  help  that  was  available 
throughout  the  nation  and  they  were  pleased  to  be  able  to  contract  with 
Sasaki  &  Associates.  As  was  previously  indicated  to  the  Board,  Sasaki  & 
Associates  come  to  us  as  a  comprehensive,  multi-discipline  architectural 
firm  which  has  worked  with  over  140  colleges  and  universities  throughout 
the  country.  Dr.  Williams  introduced  representatives  of  Sasaki 
Associates,  Inc.,  Mr.  Perry  Chapman,  Mr.  Bob  Ballou  and  Mr.  Gary 
Hilderbrandt,  who  provided  a  graphic  report  on  the  progress  on  the 
concept  phase  of  the  campus  plan  for  NIU.  This  is  a  progress  report, 
President  La  Tourette  noted,  but  he  sees  it  as  something  very  exciting  to 
make  the  areas  on  campus  even  more  beautiful  and  to  derive  a  more 
aesthetic  environment  for  not  only  the  students  but  the  faculty  and  staff 
who  work  there  every  day.  He  is  looking  forward  to  the  completion  of 
this  project  so  that  we  have  a  blueprint  that  we  can  follow  for  the  next 
several  years  and  accomplish  many  of  the  principles  identified  in  this 
presentation.  He  thanked  Sasaki  &  Associates  for  their  fine  presentation 
and  said  he  would  look  forward  to  working  with  them  in  the  future. 

Mrs.  Burns  also  thanked  them  for  a  very  interesting  and  thoughtful 
beginning  to  a  master  plan.  She  asked  Dr.  La  Tourette  if  the  Board  could 
have  some  sense  of  the  next  steps  and  a  sense  of  timing.   Dr.  La  Tourette 


129 


responded  that  they  were  working  on  the  siting  of  Faraday,  so  this  is 
immediate.  This  is  why  this  was  identified  here  in  terms  of  the  most 
feasible  site  being  on  the  east  end  of  the  current  building.  A  second 
major  step,  of  course,  is  the  siting  of  engineering  and  they  will 
probably  have  to  reach  this  kind  of  conclusion  or  determination  by  this 
time  next  year  if  they  do  receive  the  funding  that  is  proposed  for  the 
coming  year  -  the  planning  money  for  engineering.  Then,  in  terms  of  some 
of  the  work  if  they  come  to  a  definite  plan  by  the  end  of  this  year,  they 
will  begin  to  look  at  how  they  can  use  some  of  their  internal  resources 
to  do  some  of  the  construction  along  the  center  spine  way  and  Carroll 
Avenue.  Also  they  have  in  the  Build  Illinois  projects  for  next  year 
monies  to  improve  the  mall  so  this  will  tie  into  it.  This  will  be 
external  monies  provided  by  Build  Illinois.  As  also  mentioned  by  the 
consultants,  NIU  has  a  project  for  this  year  which  will  begin  very 
shortly  to  beautify  and  straighten  out  the  conflict  between  pedestrians 
and  traffic  in  the  Wirtz  quadrangle  which  is  on  the  east  side  of  campus. 
This  is  sort  of  the  termination  point  of  the  center  spine.  This  is 
already  in  Build  Illinois  so  what  he  sees  is  a  process  of  first  mapping 
out  a  master  plan  and  then  working  on  individual  pieces  either  through 
the  capital  construction  process  of  identifying,  proposing  and  having 
approved  new  buildings  or  some  work  through  Build  Illinois  or  some  work 
that  they  would  finance  on  campus.  In  the  case  of  the  parking  structure, 
they  will  be  talking  to  the  city  about  the  prospect  of  identifying 
federal  matching  funds. 

Mrs.  Burns  asked  when  they  begin  to  reach  some  decisions  on  these,  will 
they  have  some  sort  of  priorities  and  placement  for  the  facilities?  Dr. 
La  Tourette  said  he  would  hope  to  have  at  the  end  of  the  process  a 
blueprint  so  that  each  project  as  they  bring  it  to  the  Board  will 
immediately  fall  in  place  and  the  Board  will  be  able  to  identify  it. 

OTHER  MATTERS 

Mrs.  Nichols  said  in  view  of  recent  court  opinions  and  rulings,  she  would 
ask  if  we  on  our  campuses  are  taking  any  steps  to  make  faculty  very  aware 
of  their  professional  vulnerability  and  the  vulnerability  of  the 
institutions  if  in  their  personal  lifes  they  become  involved  with 
students  in  a  relationship.  We  may  not  want  to  get  into  a  deep 
discussion  today,  she  said,  but  it  seems  to  her  that  the  risks  are  such 
that  we  should  be  sure  that  they  are  informed  fully  and  she  also  realizes 
it  probably  would  not  eliminate  the  problem  but  nevertheless  would  be 
helpful. 

The  Chairman  asked  Dr.  Groves  if  he  had  any  suggestions  on  how  they  might 
address  this  issue  and  he  said  he  thinks  it  should  be  put  on  the  next 
agenda  of  the  Council  of  Presidents  meeting. 

Mr.  Agazzi  said  he  knows  Dr.  Groves  and  his  staff  will  be  very  busy  on 
the  budget  recommendations  which  will  be  coming  in  March  and  he  asked  how 
much  tuition  we  will  be  able  to  at  least  help  prevent  deviating  from  that 
4%  tuition  figure.  He  realizes  there  are  a  lot  of  considerations  to  take 
into  account  to  arrive  at  the  figure  but  he  really  thinks  that  we  should 
look  at  the  revenue  levels  first  and  then  determine  what  the  university 
expenses  are  going  to  be.   It  always  seems  that  it  is  the  other  way 
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around  -  that  we  determine  everything  that  we  are  going  to  need  and  then 
we  decide  what  the  revenue  levels  are  going  to  be.  He  would  hope 
amongst  all  the  considerations  that  we  have  that  the  IBHE  recommendation 
be  one  of  the  primary  considerations  that  staff  uses  in  determining  a 
recommendation  to  the  Board. 

Mrs.  Burns  said  this  will  be  noted. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by 
Dr.  Wellbank,  seconded  by  Mrs.  Nichols,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
will  be  held  on  March  19,  1987,  at  Northern  Illinois  University,  DeKalb, 
Illinois. 


Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

Northern  Illinois  University 

DeKalb,  Illinois 

March  18-19,  1987 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00  p.m. 
on  Wednesday,  March  18,  1987,  in  the  University  Suite  of  Holmes  Student  Center 
at  Northern  Illinois  University,  DeKalb,  Illinois.  The  meeting  was  called  to 
order  by  Chairman  Burns,  roll  was  called  and  the  following  members  of  the 
Board  were  present: 

Mr.  David  Agazzi  Mrs.  Sylvia  Nichols 

Mr.  Jerome  R.  Bender  Mr.  D.  Brewster  Parker 

Mrs.  Clara  S.  Fitzpatrick     Mr.  Harold  Riss 
Mr.  L.  Milton  McClure         Mr.  C.  Ken  Weidner 
Mr.  Thomas  Meiron  Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 

Dr.  Harry  Wellbank  was  not  present. 

Mrs.  Nichols  then  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  the  purpose  of  discussing  matters  of  litigation,  real  estate  acquisition, 
collective  bargaining  and  personnel.  The  motion  was  seconded  by  Mr.  Wright 
and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  March  19  in 
the  Clara  Sperling  Skyroom  of  Holmes  Student  Center.  The  meeting  was  called 
to  order  by  the  Chairman,  roll  was  called,  and  the  following  members  of  the 
Board  were  present: 

Mr.  David  Agazzi  Mr.  D.  Brewster  Parker 

Mr.  Jerome  R.  Bender  Mr.  Harold  Riss 

Mrs.  Clara  S.  Fitzpatrick  Mr.  C.  Ken  Weidner 

Mr.  L.  Milton  McClure  Dr.  Harry  L.  Wellbank 

Mr.  Thomas  Meiron  Mr.  James  L.  Wright 

Mrs.  Sylvia  Nichols  Mrs.  Carol  K.  Burns,  Chairman 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  John  E.  La  Tourette ,  President,  Northern  Illinois  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Office  of  the  Chancellor;  Ms.  Carol  J.  Fines  in  the  absence  of  Mr.  James 
Winning,  Legal  Counsel  to  the  Board;  and  representatives  of  the  student  bodies 
and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Judith 
Roof,  Dr.  Len  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;'  (NIU)  Dr.  Louis 
Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr.  Gordon  B.  Shneider,  Dr.  Alan  M. 
Voelker;  (SSU)  Ms.  Terri  Jackson,  Mr.  Jim  Feger,  Dr.  Charles  Sampson. 
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MINUTES  OF  JANUARY  21-22,  1987  MEETING 

The  Chairman  directed  the  Board's  attention  to  the  Minutes  of  the  meeting  held 
on  January  21-22,  1987,  and  asked  if  there  were  any  corrections,  additions  or 
comments.  There  being  none,  on  motion  by  Mr.  Parker,  seconded  by  Mr.  Meiron, 
the  Minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Mrs.  Burns  thanked  Dr.  La  Tourette  for  a  very  nice  dinner  last  evening.  The 
Board  was  fortunate  enough  to  have  a  few  faculty  members  present  and  she  would 
like  to  thank  on  behalf  of  the  Board  Bruce  Lincoln  for  giving  them  two  of  his 
books  which  have  apparently  been  Book  of  the  Month  Club  selections  on  Russian 
History.  They  are  very  fine  pieces  of  work  and  the  Board  not  only  appreciates 
receiving  them  but  knowing  about  some  of  the  accomplishments  of  the  faculty. 

Mrs.  Burns  said  she  had  received  a  request  from  the  UPI  to  speak  to  the  Board 
this  morning,  and  the  Board  did  not  receive  the  request  to  speak  from  the  UPI 
ten  days  prior  to  the  Board  of  Regents  meeting  and  she  would  therefore  need  a 
motion  to  waive  the  requirement  in  order  to  allow  Professor  Richard  Beard  to 
address  the  Board. 

Dr.  Wellbank  moved  to  waive  the  ten-day  requirement,  and  it  was  seconded  by 
Mr.  Riss.   The  motion  carried  unanimously. 

Mrs.  Burns  recognized  Professor  Beard  who  said  on  behalf  of  the  Northern 
Illinois  Chapter  of  the  University  Professionals  of  Illinois  he  appreciates 
the  opportunity  to  bring  to  the  Board  some  important  concerns  of  the  faculty 
and  the  staff  of  the  Regency  Universities.  These  concerns  have  been 
translated  into  specific  legislation  that  is  aimed  at  making  partial  progress 
in  correcting  a  decade  of  neglect.  Professor  Beard  said  he  brings  to  the 
Board  the  UPI  legislative  program  for  1987  and  he  appeals  to  them  for  their 
support.  UPI  feels  that  their  legislative  program  is  necessary  not  in  order 
to  bring  the  Illinois  universities  to  great  new  heights  but  to  restore  them  to 
the  condition  of  the  previous  decades.  In  1971  public  higher  education 
received  20%  more  in  the  state  budget  than  it  did  last  year.  In  1971  public 
university  faculty  salaries  were  almost  20%  higher  than  they  are  today  if 
inflation  is  considered.  In  1975  the  salary  of  Illinois  public  university 
faculty  was  1%  above  the  median  of  their  national  peers.  Today  it  is  3% 
below.  Since  1977  the  State  Universities  Retirement  System's  unfunded 
liabilities  have  grown  164%. 

Professor  Beard  said  their  legislative  program  is  aimed  at  restoring  some  of 
these  lost  benefits.  It  is  no  coincidence  that  Illinois'  economic  vantage 
over  other  states  has  declined  at  the  same  time  as  its  funding  to  higher 
education.  A  Build  Illinois  Public  Universities  Program  is  a  necessary  first 
ingredient  to  a  Build  Illinois  Program.  They  ask  for  the  Board's  support  for 
several  pieces  of  legislation  that  they  feel  will  start  the  recovery  of  our 
higher  education  delivery  system.  They  believe  this  legislation  is  consistent 
with  the  Board's  desires  to  improve  the  quality  of  higher  education  in 
Illinois  and  that  it  is  responsive  to  the  needs  which  the  staff  has  documented 
many  times  over.  UPI  asks  them  to  support  the  following  legislative 
initiatives  aimed  at  ending  a  decade  of  neglect  and  restoring  public  higher 
education  in  Illinois  to  its  proper  place.   These  initiatives  are  not  aimed  at 
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achieving  anything  other  than  parity  with  other  states  or  with  conditions  in 
Illinois  in  the  previous  decade. 

First,  Professor  Beard  said,  we  are  dealing  with  salary  and  compensation 
inequities.  This  legislation  does  not  require  defending  since  it  has 
previously  been  advocated  by  the  Board.  In  December  of  1985  the  Board  of 
Regents  unveiled  an  ambitious  plan  aimed  at  making  progress  in  the  area  of 
faculty  compensation.  Utilizing  data  and  peer  grouping  from  the  Illinois 
Board  of  Higher  Education,  they  developed  a  plan  that  would  in  a  few  years 
achieve  the  goal  of  Board  of  Regents  faculty  establishing  parity  with  their 
counterparts  in  universities  throughout  the  nation.  Eventually  the  plan  would 
have  Board  of  Regents  faculty  at  average  percentiles  above  their  national 
peers.  UPI  applauded  this  program  and  they  welcome  the  Board's  interest  in 
improving  faculty  salaries. 

Since  that  time,  UPI  has  heard  much  rhetoric  about  the  plight  of  faculty  in 
Illinois.  They  were  pleased  to  read  about  the  Board's  plea  to  the  Illinois 
Board  of  Higher  Education  for  a  1.8%  supplemental  increase  in  salaries  aimed 
at  bringing  the  Board  of  Regents  faculty  closer  to  a  national  norm  for  similar 
institutions.  Unfortunately,  despite  the  announced  program  and  the  Illinois 
Board  of  Higher  Education's  words  of  support,  no  specific  funds  were  included 
in  the  1988  budget  for  salary  equity  adjustments.  Despite  the  rhetoric  they 
see  business  as  usual.  It  is  because  of  this  that  the  UPI  has  had  introduced 
in  the  State  Legislature  the  University  Faculty  Salary  and  Compensation  Equity 
Act.  UPI  is  convinced  that  the  Board  is  supportive  of  the  principles  behind 
this  legislative  remedy.  UPI  being  fully  cognizant  of  the  economic  conditions 
does  not  anticipate  solving  this  problem  immediately  but  it  is  insisting  that 
progress  be  made.  The  Illinois  Board  of  Higher  Education  announced  that  as  an 
aggregate  the  12  Illinois  public  universities  were  3%  below  their  national 
counterparts  in  terms  of  average  faculty  salaries.  UPI  has  discussed  with  the 
Governor's  Office  that  they  desire  the  3%  gap  be  closed  by  the  end  of  his 
four-year  term  of  office.  The  UPI  Salary  and  Compensation  Equity  Act  seeks  a 
quarter  of  this  gap  in  supplemental  funds  for  1988.  At  the  end  of  this  year 
and  each  of  the  next  three  years,  adjustments  will  be  made  before  the  Act  is 
reintroduced.  At  present  in  the  Board  of  Regents'  Universities  $1,826,200  is 
needed  to  bring  the  average  salaries  of  faculty  up  to  the  median  faculty 
salaries  of  their  peer  institutions.  One  fourth  of  this  amount  would  be 
$456,550.  This  is  what  UPI  will  be  asking  the  State  Legislature  for  in 
addition  to  the  6%  general  increase  for  faculty  salaries  as  requested  by  the 
IBHE.  This  small  sum  would  yield  tremendous  benefits  in  terms  of  morale  and 
optimism  among  the  BOR  faculty. 

Professor  Beard  said  one  way  of  immediately  improving  conditions  is  providing 
tuition  waivers  for  children  of  university  employees.  Such  benefits  are 
common  in  both  private  and  public  higher  education.  According  to  the  National 
Center  for  Education  Statistics  as  early  as  1981-82,  1,033  institutions  across 
the  country  had  tuition  waiver  programs  (787  private  and  246  public  colleges 
and  universities) .  No  doubt  the  figures  are  higher  than  that  today.  Many 
Illinois  institutions  with  tuition  waiver  programs  are  Augustana, 
Northwestern,  the  University  of  Chicago,  Loyola,  De  Paul,  Knox,  Millikin, 
Bradley  and  the  City  Colleges  of  Chicago.  Last  year  the  Board  adopted  its  own 
tuition  waiver  program  but  without  additional  funds.  The  result  is  that  the 
Board  of  Regents  received  a  negative  adjustment  and  in  effect  was  punished  for 
improving  the  fringe  benefits  of   its   staff.    Among  public   institutions 
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nationwide  with  tuition  waiver  programs  are  the  University  of  Connecticut, 
Delaware,  Indiana  State,  University  of  Maryland,  Mississippi,  Missouri's, 
Southern  and  Western  State  Colleges,  West  Texas  University  and  Utah  State 
University.  UPI  anticipates  that  this  program  could  be  put  in  place  for  less 
than  $1,000,000  -  a  small  investment  that  will  yield  bigger  returns  in  terms 
of  improved  morale  and  a  major  incentive  for  attracting  talented  new  faculty 
to  the  Regency  institutions. 

Professor  Beard  continued  saying  a  third  initiative  is  cost-free  but  it  is  a 
matter  of  principle  which  they  believe  the  Board  will  want  to  support.  UPI  is 
proposing  a  change  in  the  State  Universities  Retirement  System  Board.  SURS 
is  the  only  System  that  does  not  have  elected  active  participants  on  its 
decision  making  board.  They  believe  having  elected  active  participants  on  the 
board  would  be  an  important  first  step  in  improving  the  System  and  restoring 
some  of  the  lost  confidence  in  the  future  viability  brought  about  by  years  of 
underfunding.  UPI  will  be  working  to  see  that  our  pension  system  is  placed  on 
an  actuarially  sound  funding  basis.  Currently  the  State  contribution  and 
investment  earnings  are  not  sufficient  to  pay  normal  employer  costs  plus  a 
required  interest  on  the  liabilities  accumulated  in  the  past,  much  less  begin 
to  pay  off  those  liabilities.  UPI  realizes  that  pensions  are  safe  and 
guaranteed  by  the  State  Constitution.  However,  it  would  be  irresponsible  of 
us  to  ignore  the  broader  implications  of  SURS  pension  funding  neglect.  If  the 
State  does  not  fund  the  pension  system  adequately  now,  it  will  have  to  do  so 
in  a  future  that  demographers  project  will  have  far  fewer  workers  in 
comparison  to  annuitants  than  is  the  case  today.  This  means  that  state 
general  revenue  funds  will  have  to  pay  the  obligations  of  the  past  rather  than 
meet  the  needs  of  the  time  in  terms  of  salaries,  program  improvements,  etc. 
This  pattern  of  deficit  spending  must  end.  We  cannot  mortgage  our  children's 
futures  and  UPI  hopes  the  Board  will  add  its  voice  to  theirs  in  insisting  that 
the  time  to  act  to  prevent  financial  disaster  is  now. 

UPI  is  actively  supporting  the  Illinois  Board  of  Education  request  to  fund 
teacher  education  scholars.  The  quality  of  college  students  tomorrow  depends 
upon  the  quality  of  K-12  teachers  today.  Money  has  to  be  allocated  to  attract 
the  finest  candidates. 

Professor  Beard  summarized  that  he  appears  before  the  Board  of  Regents  today 
to  ask  for  its  support  to  this  legislative  endeavor  and  announce  that  UPI  is 
looking  forward  to  working  with  them  on  this  and  other  matters  that  will 
benefit  the  Board  of  Regents  faculty,  staff,  higher  education  in  general  and 
the  people  of  Illinois. 

Chairman  Burns  thanked  Professor  Beard  for  his  presentation.  She  said  she 
thinks  the  Board  can  certainly  take  this  under  advisement,  since  it  is  the 
first  time  they  have  seen  it,  and  consider  it  before  the  next  Board  meeting. 
Mrs.  Burns  questioned  two  figures  for  salary  compensation  and  tuition  waivers. 
Do  you  have  a  dollar  figure  attached  to  teacher  education  scholarships  or  are 
you  just  supporting  the  concept,  Mrs.  Burns  asked?  Professor  Beard  responded 
the  figure  is  $1.65  million  for  teacher  education  scholarships.  Mrs.  Burns 
said  the  Board  does  have  some  sympathy  regarding  some  of  the  topics  and  they 
have  taken  some  action  in  that  direction.  Since  there  is  a  fairly  large  price 
tag  on  this,  is  UPI  supporting  a  tax  increase,  she  asked?  Professor  Beard 
responded  yes. 
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Chancellor  Groves  said  with  regard  to  salary  and  compensation  inequities  he 
notes  the  figure  of  $456,000  for  the  Regency  System.  What  is  the  total  price 
tag  statewide?  Professor  Beard  said  $2.1  million.  This  is  the  first  of  four 
installments,  Dr.  Groves  asked?  Yes,  Professor  Beard  responded.  Dr.  Groves 
said  the  Board  has  done  its  own  salary  plan  and  they  come  out  somewhat 
differently  than  UPI.  He  presumes  that  these  figures  were  drawn  from  the  BHE 
comparative  group  study.  The  response  was  yes.  Dr.  Groves  said  there  are 
some  differences  between  what  we  have  done  in  this  regard  and  what  the  BHE  has 
done.  Our  calculations  are  that  at  present  two  of  the  Regency  institutions 
are  at  or  above  the  median.  If  that  were  the  case,  it  would  only  benefit  one 
of  the  institutions.   This  perhaps  is  a  matter  of  refining  figures. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Groves  reported  that  the  BHE  had  a  short  meeting  but  it  covered  a  number 
of  fairly  important  matters.  Perhaps  the  most  important  matter  was  the 
passage  by  the  Board  of  Higher  Education  of  a  Resolution  with  regard  to  a  tax 
increase.   The  Resolution  read: 

The  IBHE  strongly  urges  the  General  Assembly  and  the  Governor 
to  promptly  enact  increased  taxation  legislation  to  provide 
additional  revenues  for  education. 

There  followed  a  relatively  brief  discussion.  A  presentation  by  the  Executive 
Director,  Dr.  Wagner,  noted  that  four  years  ago  a  similar  resolution  was 
presented  to  the  IBHE  and  was  approved  by  the  Board  at  that  time.  The 
resolution,  of  course,  preceded  the  Governor's  recommendations  on  the  budget, 
but  these  as  well  included  a  tax  increase. 

Dr.  Groves  reported  that  a  second  item  that  came  before  the  BHE  was  approval 
of  a  capital  priority  list.  As  noted  in  previous  meetings,  the  BHE  had 
approved  a  capital  budget  request  which  provided  some  needed  relief  in  the 
case  of  the  Regency  System  for  all  three  universities  for  additional  large 
building  projects.  The  BHE,  operating  on  the  assumption  that  there  would  be 
relatively  little  money  available  in  this  tight  budget  year  and  on  the  basis 
of  some  "intelligence"  from  the  Bureau  of  the  Budget  that  they  were  very 
reluctant  to  spend  much  on  capital  budgeting  this  year  given  the  fact  that  we 
are  currently  spending  in  this  state  over  $700,000,000  per  year  for  debt 
service,  the  BHE  decided  that  it  was  appropriate  to  approve  a  capital  priority 
listing  which  gave  highest  billing  to  projects  of  a  small  scope  and  those  not 
involving  major  construction.  Dr.  Groves  said  he  told  the  Facilities 
Committee  yesterday  that  the  effect  of  this  was  to  simply  stand  the  Board  of 
Regents'  facilities  priority  list  on  its  head.  The  outcome  is  not  a  disaster 
for  us  but  it  is  not  nearly  that  which  we  had  hoped  for  earlier  in  the  year. 
This  will  be  discussed  more  fully  in  the  meeting  when  he  talks  about  the 
Governor's  budget. 

Dr.  Groves  said  an  additional  item  which  arose  was  a  status  report  on 
implementing  Board  of  Higher  Education  policies  in  undergraduate  education. 
At  this  point  this  consists  primarily  of  FY88  budget  recommendations  and 
refining  reporting  requirements.  The  universities  will  be  delighted  to  hear 
this.   We  are  in  the  process  of  negotiating  over  these  reporting  requirements 
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and  hope  to  keep  them  to  a  minimum  but  certainly  do  agree  with  the  overall 
purpose  of  the  Board  of  Higher  Education  to  enhance  the  quality  of 
undergraduate  education. 

Another  item  which  came  before  the  BHE  was  a  preliminary  report  on  conferences 
which  had  been  held  in  the  month  of  February  on  the  subject  of  illegal  drugs 
in  higher  education.  Two  conferences  were  held,  one  at  Urbana,  the  other  in 
Chicago.  They  were  well  attended.  Dr.  Groves  said  he  attended  one  and  felt 
that  it  was  very  beneficial.  There  will  be  a  final  report  the  BHE  will  be 
issuing  for  its  next  meeting  together  with  recommendations  on  this  subject. 

A  fifth  item  was  entitled  "Trends  in  Student  Costs  and  Financial  Aid".  This 
was  a  report  which  documented  changes  over  recent  years  in  costs  of  education 
to  students  -  fees,  housing,  tuition  -  and  trends  over  that  same  period  with 
regard  to  financial  aid.  Dr.  Groves  said  when  we  took  a  look  at  the  initial 
data  that  had  been  put  together  by  the  BHE  it  raised  our  eyebrows  considerably 
because  it  showed  a  rather  dramatic  increase  in  the  public  sector  and  with  the 
assistance  of  some  of  our  data  tigers  in  the  office  we  went  back  and  took  a 
look  at  the  circumstances  of  higher  education  and  became  convinced  that  the 
BHE  figures  were  wrong.  Indeed,  they  were  drawn  from  the  Illinois  State 
Scholarship  Commission  and  they  were  wrong.  They  continued  to  show  as 
reported  by  the  BHE  some  increase,  although  a  much  more  moderate  one,  in  the 
costs  of  higher  education,  both  fees  and  tuition,  in  the  public  sector  as  well 
as  in  the  private  sector.  We  then  took  a  look  at  this  for  our  own  System  and 
the  Board  will  be  pleased  to  hear  that  in  constant  dollars  if  we  go  back  to 
1976  (and  it  is  even  better  if  we  go  back  to  the  beginning  of  the  1970 's) 
students  today  are  paying  less  in  student  fees  and  less  for  their  housing  than 
they  were  back  in  the  mid-70' s.  Dr.  Groves  said  they  are  paying  slightly  more 
for  tuition.  Although  if  one  goes  back  to  1970,  even  most  of  that  increase 
would  wipe  out.  But  they  are  paying  slightly  more  in  tuition.  This  is  the 
one  area  where  we  have  responded  to  pressures  from  the  BHE  historically  to  get 
tuition  to  a  level  which  will  be  closer  to  the  cost  of  instruction  in  higher 
education.  Overall,  our  record  is  good  in  this  regard  and  he  thinks  it  can  be 
cited  to  anyone  who  criticizes  the  Board  with  clippings  from  Washington  about 
the  costs  of  higher  education  and  the  costs  of  higher  education  particularly 
to  the  Board  of  Regents'  students. 

Dr.  Groves  reported  that  there  was  a  proposal  that  was  put  forward  by  the  BHE 
and  approved  at  the  meeting  for  a  Joint  Committee  on  Minority  Student 
Achievement.  Membership  will  be  drawn  from  school  board  members,  governing 
board  members  of  higher  education,  members  of  the  Board  of  Higher  Education 
and  the  State  Board  of  Education  and  general  public.  This  is  a  highly 
desirable  initiative  to  try  to  develop  some  statewide  policy  in  this  area 
which  is  of  intense  concern  to  us  all.  He  has  complimented  the  BHE  and  Dr. 
Wagner  in  particular  on  this  initiative.  We  intend  to  cooperate  in  every  way 
and  he  thinks  it  will  be  a  highly  beneficial  project  which  he  hopes  will 
provide  not  only  assistance  to  us  but  some  reassurance  to  members  of  the 
General  Assembly  who  are  intensely  interested  in  this  subject. 

Mr.  Agazzi  pointed  out  that  the  task  force  on  minority  concerns  was  an 
initiative  that  was  taken  by  a  student  board  member  of  the  IBHE  and  a  very 
positive  one. 
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Dr.  Groves  said  he  stands  corrected  -  he  thought  it  was  a  joint  initiative, 
but  whatever  the  parentage,  a  very  good  one. 

Joint  University  Advisory  Committee 

Dr.  Sampson  reported  one  issue  the  Committee  discussed  at  its  meeting  was 
Section  III  of  the  Chancellor's  Report  -  University  Admission  and  Enrollment 
Report.  Specific  attention  was  directed  to  the  minority  participation  rates. 
JUAC  is  delighted  at  the  continuing  growth  of  the  Regency  Universities  but 
they  are  concerned  that  there  must  be  intense  efforts  made  to  change  the 
pattern  that  Table  7  exhibits.  The  data  show  that  BOR  universities  have  the 
lowest  minority  participation  rate  of  all  the  systems  in  Illinois.  There  is  a 
suggestion  in  the  report  that  the  university  system  should  build  on  successful 
programs  and  intensify  efforts  to  identify  promising  high  school  students  well 
in  advance  of  college  entry  and  assist  them  in  becoming  better  prepared  for 
college.  JUAC  believes  that  this  is  a  sound  proposal  and  endorses  it.  They 
believe  in  a  more  intensive  use  of  HECA  grants  to  assist  these  efforts,  but 
they  also  believe  that  a  more  imaginative  use  of  them  to  assist  in  bringing 
minority  students  up  to  the  level  of  entrance  is  something  that  perhaps  should 
be  explored.  Dr.  Sampson  underscored  that  JUAC  does  not  believe  the 
universities  should  abandon  quality  in  their  efforts  to  increase  minority 
participation  rates.  To  do  so  serves  no  useful  purpose,  neither  for  the 
system  nor  for  the  students.  They  believe  that  retention,  however,  is  easily 
as  important  as  recruitment.  Table  6  on  page  50  shows  what  some  of  his 
colleagues  refer  to  as  "fatality  rates"  but  we  call  them  "graduation  rates". 
The  graduation  rates  are  not  something  that  perhaps  we  should  be  proud  of. 
JUAC  believes  that  it  will  be  useful,  however,  to  compare  the  two  universities 
which  are  listed  in  Table  6  (ISU  and  NIU)  with  other  universities 
across-the-state  before  we  say  that  this  is  necessarily  bad  because  we  don't 
know  what  it  is  that  we  have  to  compare.  JUAC  further  believes  that  strong 
efforts  ought  to  be  made  to  create  a  supportive  environment  and  general 
conditions  that  are  conducive  to  retaining  minority  students.  This  means 
among  other  things  honest  attention  to  the  employment  of  minority  faculty  and 
staff  at  the  institutions  and  at  the  BOR  Central  Office.  They  believe  it 
would  be  useful  to  produce  data  from  EEO-6  reports  which  would  reflect 
employment  patterns  at  the  three  campuses  and  at  the  Central  Office  as  they 
relate  to  minority  faculty  and  staff.  If  they  are  role  models,  this  would  be 
a  factor  in  increasing  the  retention  rate  for  minority  students. 

A  final  comment,  Dr.  Sampson  said,  is  on  patent  policy.  With  the  emphasis 
being  placed  on  the  technology  dimension  of  economic  development,  the  Board  of 
Regents'  universities  will  become  increasingly  involved  in  developing  products 
which  will  require  the  existence  of  policies  and  procedures  for  securing 
copyrights  or  patents.  As  the  Board  deals  with  this  matter,  JUAC  urges  that 
the  Board  develop  and  maintain  communications  with  appropriate  faculty  members 
and  administrators  on  each  of  the  campuses.  This  communication  is  necessary 
to  ensure  that  the  general  policies  and  procedures  of  the  Board  are  sensitive 
to  the  needs  of  the  individual  campuses.  JUAC  would  also  urge  the  Board  to 
formulate  any  general  policies  and  procedures  in  a  way  that  gives  each  campus 
maximum  flexibility  in  meeting  its  needs. 

Chairman  Burns  said  these  were  thoughtful  comments,  as  usual.  She  thought  it 
might  be  appropriate  at  this  point  to  ask  Regent  Bender  to  address  Dr. 
Sampson's  comments  and  describe  some  initiatives  which  Mr.  Bender  has  helped 
get  started  in  the  Rockford  area  on  the  minority  situation. 
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Mr.  Bender  reported  that  with  the  help  of  President  La  Tourette  and  President 
Watkins  and  their  associates,  there  are  three  programs  which  he  thinks  are 
outstanding  and  he  thinks  Dr.  Sampson  will  agree  that  they  are.  Twenty-five 
percent  of  the  student  body  in  the  Rockford  school  district  are  minorities. 
Almost  22%  of  them  are  Black.  The  problem  of  dropouts  is  at  a  very  high 
level.  The  problem  obviously  is  getting  them  into  college  and  the  root  of  the 
problem  without  question  is  at  the  Rockford  elementary  and  secondary  school 
system.  He  is  only  talking  about  Rockford,  although  he  is  sure  it  is  the  same 
everywhere  else.  Last  year  ISU  conducted  a  summer  enrichment  program  for  high 
school  students  from  Peoria  and  Aurora  partially  supported  by  Caterpillar. 
These  minority  students  were  juniors  and  seniors.  It  was  a  month-long  program 
on  campus  and  included  some  parent  involvement  as  well  as  follow-up  during  the 
past  year.  For  the  1987  summer  program,  Mr.  Bender  said  he  is  in  the  process 
of  raising  the  funds  in  Rockford  to  send  15  or  more  students  to  ISU  for  this 
program.  Jeff  Chinn  and  Susan  Kern  got  him  involved  along  with  the  support  of 
Dr.  Watkins  and  Dr.  Strand.  It  is  an  outstanding  program;  it  will  identify  at 
least  15  and  hopefully  20  students  this  year  and  then  a  like  amount  or  more 
the  following  year.  In  their  sophomore  and  junior  years,  they  will  get  the 
support  and  understanding  of  what  college  is  all  about  and  hopefully  get  them 
into  Regency  universities  or  into  other  universities  where  they  can  go  in 
without  being  part  of  the  CHANCE  program  and  have  a  good  shot  at  graduating. 

Mr.  Bender  said  the  second  program  involves  the  one  which  the  Board  approved 
at  the  last  meeting  of  NIU's  program.  It  is  an  outstanding  one.  NIU  prepared 
a  minority  student  profile  for  the  years  1986-87.  It  is  the  clearest  and  the 
best  study  he  has  seen  without  any  attempt  to  justify  the  present  results. 
Again,  the  underlying  problem  is  the  early  education  system  and  Dr. 
La  Tourette,  along  with  Al  Thurman  and  many  others,  developed  a  minority 
student  intervention  program.  The  target  clientele  in  Rockford  will  be  75-100 
minority  students  from  the  Rockford  area  that  are  presently  in  the  7th,  8th 
and  9th  grades.  This  is  an  outstanding  program.  There  are  financial 
constraints  but  Mr.  Bender  said  he  is  sure  they  will  find  some  way  to  fully  or 
partially  support  the  program.  In  fact,  this  is  going  to  take  minority 
children  in  the  7th,  8th  and  9th  grades  and  give  them  the  interest,  desire  and 
knowledge  to  get  the  education  to  go  onto  college  without  having  to  go  through 
the  CHANCE  program. 

The  third  program  is  supported  by  Dr.  Watkins  and  Dr.  Strand  and  one  for  which 
Mr.  Bender  has  great  regard.  John  Godbold,  who  is  the  Assistant  Dean  of 
Education  and  Jeanne  Morris  who  is  the  Coordinator  for  Early  Childhood 
Education  at  ISU,  developed  a  program  that  will  be  supported  by  the  Black 
churches  in  Rockford  to  create  a  learning  experience  for  children  primarily  at 
the  ages  of  4,  5  and  6  on  Sunday  when  the  kids  are  certainly  highly 
disinterested  in  listening  to  a  church  program  so  that  they  will  have  a 
learning  program  at  least  once  a  week.  They  put  an  awful  lot  of  work  into 
this  program  and  recently  met  with  a  consortium  of  at  least  37  Black  churches 
in  Rockford  and  at  least  30  ministers  were  at  this  meeting.  They  all  really 
endorsed  the  program  and  they  are  going  to  financially  support  it  themselves. 
Mr.  Bender  said  he  does  not  think  all  30  will  participate,  but  he  is  sure  that 
at  least  15  will  have  this  Sunday  learning  program.  John  Godbold  and  Jeanne 
Morris  are  coming  up  on  the  26th  and  27th  to  teach  the  teachers  and  then  they 
are  going  to  continue  with  this.  The  program  is  expected  to  be  in  place  by 
the  middle  of  May.  The  six-year  olds  who  will  go  to  school  for  the  first  time 
will  at  least  have  a  2*5-3  month  learning  period  once  a  week  with  all  the 
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materials  that  are  necessary  and  with  the  right  kind  of  teaching.  All  of 
these  are  happening  in  Rockford.  Mr.  Bender  said  he  thinks  it  is  an 
outstanding  effort  on  the  part  of  the  Regency  universities.  This  is  the 
approach  which  we  should  take  to  not  be  dependent  on  the  programs  which  make 
it  so  difficult  for  the  minority  students  to  get  through  college.  Mr.  Bender 
said  he  really  appreciates  everyone's  efforts. 

Mr.  Bender  noted  that  Dr.  La  Tourette  has  another  program  which  is  not 
confined  to  Rockford  relating  to  the  CHANCE  program  which  he  also  thinks  is  an 
outstanding  program. 

Dr.  La  Tourette  commented  on  the  Minority  Student  Profile  which  NIU  developed. 
Some  of  the  statistics  which  come  out  of  this  study  really  dramatize  not  only 
the  problem  that  they  are  facing  but  also  the  effort  that  has  to  be  made  to 
overcome  this  problem.  The  Bell  report,  which  many  are  familiar  with  and  Dr. 
Strand  was  a  member  of  the  Commission  developing  the  report,  indicates  that 
more  than  a  third  of  18-22  year  olds  will  be  minorities  by  the  year  1990. 
NIU's  region  of  the  state  pretty  much  reflects  this,  they  are  already  at  that 
percentage.  Secondly,  it  points  out  that  between  45-50%  of  the  minorities 
drop  out  of  high  school  or  do  not  complete  high  school.  This  is  a  point  Mr. 
Bender  made  about  Rockford.  This  is  replicated  in  Chicago,  Aurora,  Elgin,  and 
many  communities  around  the  country.  He  is  not  just  talking  about  a 
phenomenon  that  is  isolated  to  Northern  Illinois,  but  one  which  is  experienced 
across  the  whole  country.  They  were  concerned  then  as  to  their  ability  to 
track  the  other  50%  who  did  graduate  from  high  school.  What  they  found  is 
that  a  smaller  percentage  of  minorities  do  take  the  ACT  test,  a  smaller 
percentage  than  those  who  graduate.  In  terms  of  proportion  of  students  taking 
the  test,  the  minorities  are  underrepresented.  But  even  then  a  more  dramatic 
fact  is  that  about  only  25%  of  those  minorities  who  take  the  ACT  and  graduate 
from  high  school  are  eligible  to  meet  Northern's  regular  admission  standards. 
In  effect,  NIU  has  a  shot  at  about  12^%  of  all  of  the  minorities  in  its  area 
who  are  18-22  years  of  age.  Half  of  them  disappear  before  they  get  through 
high  school  and  a  tremendous  number  that  do  get  through  high  school  are 
underprepared.  We  have  really  two  problems  especially  in  the  inner-city 
schools.  One  is  the  tremendous  drop  out  rate  before  the  completion  of  high 
school  and  the  second  is  the  tremendous  underpreparedness  that  the  students 
who  do  complete  high  school  carry  forward  into  their  college  career  if  they 
are  able  to  enter  college.  This  is  really  why  Regent  Bender  is  so  much 
concerned  about  the  early  intervention  programs  because  we  need  to  address 
these  problems  at  the  elementary  and  secondary  levels.  On  the  other  side,  we 
all  recognize,  as  Dr.  Sampson  indicated,  that  we  need  to  do  something  about 
retention  and  graduation  of  these  students  when  they  reach  the  campus.  The 
second  program  to  which  Regent  Bender  referred  is  our  request  to  receive 
funding  from  the  State  to  begin  the  CHANCE  program  in  the  summer  and  allow 
students  who  are  coming  into  that  program  to  as  much  as  possible  overcome  this 
underpreparedness  in  the  summer  prior  to  beginning  the  freshman  year.  This  is 
a  program  that  has  been  successful  at  other  institutions  and  we  would  hope 
that  there  will  be  enough  funding  in  the  legislature  to  at  least  begin  this  on 
a  modest  basis  for  next  summer.  Dr.  La  Tourette  also  commented  on  Dr. 
Sampson's  remarks  in  looking  at  the  graduation  rate  of  about  49%  after  five 
years  as  he  pointed  out  in  the  table  both  for  ISU  and  NIU.  The  best  estimates 
NIU  has  is  that  nationally  the  figure  is  about  42%  so  we  are  doing  slightly 
better  than  the  national  average  with  about  49%  of  our  students  graduating 
after  five  years  as  compared  to  42%  nationwide.   We  do  have  here  very 


140 


obviously  a  relatively  high  dropout  rate  even  among  non-minority  students.  He 
said  he  appreciates  the  opportunity  to  comment  on  these  matters  as  this  is  the 
kind  of  situation  we  need  to  look  at  very  carefully  and  work  very  hard  with 
the  school  system  so  that  we  can  turn  it  around. 

Mr.  Bender  said  the  people  who  really  got  him  started  were  Jeff  Chinn  and 
Susan  Kern  from  ISU.  They  started  it  with  their  program  and  then  the  others 
just  evolved  afterwards.  They  are  the  ones  who  really  made  the  first  effort 
and  he  thanks  them. 

Mrs.  Fitzpatrick  said  all  of  these  programs  sound  exciting  and  she  would  like, 
as  the  only  daughter  of  a  Baptist  minister  on  the  West  side  of  Chicago,  invite 
Mr.  Bender,  John  and  Jean  to  start  one  at  Stone  Temple.  Mr.  Bender  said  his 
first  hope  was  that  we  would  get  two  or  three  churches  and  then  expand  it. 
Well,  he  has  Stone  Temple  support  -  she  guarantees  it,  Mrs.  Fitzpatrick  said. 
Mr.  Bender  said  they  would  be  happy  to  come  down  and  tell  them  what  they  are 
doing.   He  thinks  it  is  a  great  program. 

Mrs.  Fitzpatrick  said  early  intervention  is  really  going  to  be  important,  but 
what  about  those  in  the  pipelines?  Whatever  happened  to  the  City  Colleges  of 
Chicago  project,  she  asked?  Those  who  made  it  half  way. 

Dr.  Groves  said  this  was  a  recommendation  of  the  Task  Force  on  Minority 
Concerns  and  there  will  be  a  report  back  to  the  Board  later  this  spring,  no 
later  than  July,  on  implementation  efforts  with  regard  to  these 
recommendations.  Mrs.  Fitzpatrick  said  Chancellor  Rotella  was  very  interested 
in  the  project  and  he  still  is. 

Along  these  same  lines,  Mrs.  Nichols  said,  in  our  teacher  education  programs, 
at  least  as  far  as  she  knows,  perhaps  we  are  missing  the  boat  in  that  we  need 
a  program  that  more  effectively  trains  teachers  for  the  inner-city  schools 
because  teachers  have  a  great  deal  of  difficulty  being  truly  effective  in 
these  situations.  She  does  not  feel  that  there  really  is  a  program  that 
emphasizes  preparing  teachers  to  operate  under  these  conditions.  This  would 
help  relieve  the  underpreparedness  of  the  students  coming  out.  It  does  have 
implications  for  teacher  education. 

Mrs.  Burns  said  this  is  a  very  good  point.  She  has  noticed  on  the  Blue  Ribbon 
Committee  on  improving  teaching  as  a  profession  that  there  has  been  some 
discussion  about  what  kind  of  assistance  from  the  universities  teachers  get  in 
simply  knowing  how  to  handle  an  elementary  or  secondary  classroom.  Based  on 
this  discussion,  she  thinks  perhaps  we  in  our  teacher  education  programs  could 
focus  a  few  efforts  on  either  developing  a  course  which  would  actually  help 
teachers  or  be  totally  geared  toward  knowing  how  to  handle  classroom 
disciplinary  methods  that  are  acceptable,  those  that  aren't  and  that  sort  of 
thing.  It  would  be  a  tremendous  help  all  the  way  around,  not  only  in  the 
minority  area.  Maybe  something  is  being  done  along  these  lines  already.  She 
does  think  Mrs.  Nichols'  point  is  well  taken.  The  teachers  need  some  help 
too. 

Dr.  Watkins  said  this  is  a  splendid  idea  and  one  that  ISU  will  explore.  We  do 
have  emphases  in  that  direction  but  he  does  not  know  how  specific  they  are  or 
if  they  target  on  this  particular  teaching  activity. 
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Mrs.  Burns  said  it  is  just  an  observation  and  some  of  the  teachers  who  are 
represented  on  the  Blue  Ribbon  Committee  have  said  they  really  could  use  some 
formal  training  in  this  area.  Even  though  they  may  have  a  few  weeks  in  the 
classroom  as  a  student  teacher,  they  may  not  be  assigned  to  someone  who  is 
particularly  good  at  handling  a  classroom  and  this  is  another  area  that  needs 
work. 

Dr.  Long  said  since  SSU  has  not  availed  themselves  of  the  services  of  Regent 
Bender,  they  will  no  doubt  call  upon  him  very  soon.  SSU  does  have  six 
programs  operating  in  the  City  of  Springfield  at  the  present  time.  There  also 
is  an  experimental  project  with  the  Board  of  Education  to  manage  the  classroom 
and  it  is  in  progress  right  now.  By  the  end  of  the  year,  they  will  have  some 
information  as  to  how  it  works  with  in-service  training.  SSU  is  working  with 
teachers  who  are  actually  teaching  in  managing  the  classroom. 

Dr.  Watkins  mentioned  one  other  thrust  that  is  current  at  ISU  and  may  well  be 
on  the  other  campuses.  ISU  has  a  program  called  Minority  Professional 
Opportunities  which  focuses  on  young  people  who  are  good  students  and  who  need 
to  be  encouraged  in  every  conceivable  way  to  pursue  graduate  and  professional 
degrees.  These  students  are  given  special  counseling  on  a  number  of  things, 
including  career  counseling,  assistance  with  applying  to  graduate  and 
professional  schools,  and  a  close  relationship  with  a  mentor  as  they  develop 
their  skills.  It  is  a  program  aimed  at  young  people  who  are  at  the  top  of  the 
scale. 

Mr.  McClure  said  Regent  Bender  has  been  discussing  intervention  in  the  grades, 
junior  high  and  high  school  level.  His  recollection  is  that  some  15  years  ago 
the  Evanston  school  system  under  some  external  pressure  integrated  their 
elementary  schools.  He  wonders  if  there  have  been  any  studies  done  and  if  our 
staff  might  obtain  copies  of  these  studies  to  see  what  results  they  have  had. 
We  might  look  into  this  to  see  if  such  studies  are  available  and  they  might 
give  us  some  insight  as  a  Board  into  areas  that  we  might  approach  in  the  K-12 
grades.  This  is  a  good  suggestion,  Mrs.  Burns  said,  particularly  if  they  have 
learned  some  things  that  we  wouldn't  have  to  re-learn  as  we  move  along. 

Mrs.  Burns,  before  moving  on,  asked  for  a  motion  to  confirm  two  actions  on 
litigation  and  an  action  regarding  property  acquisition  which  were  taken 
yesterday  in  Executive  Session.  Mr.  Parker  moved  approval  and  it  was  seconded 
by  Mrs.  Nichols.   It  carried  unanimously. 

Facilities  Committee 

Mr.  Riss  reported  that  the  Facilities  Committee  discussed  yesterday  the 
increased  cost  of  the  Museum  Annex  at  ISU  and  the  Music  Building  Concert  Hall 
renovation  at  NIU.  In  addition  to  himself,  Committee  members  present  were 
Sylvia  Nichols,  Thomas  Meiron,  C.  Ken  Weidner,  Dave  Agazzi,  and  Regents  Parker 
and  Bender  also  joined  the  Committee.  After  some  discussion  the  Committee 
agreed  to  recommend  approval  of  both  projects. 

Further  discussion  on  this  matter  will  be  held  at  the  time  of  the  President's 
Report  later  in  the  meeting. 

Academic  Affairs  Committee 
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Mr.  Parker  reported  that  yesterday's  meeting  gave  the  Board  an  opportunity  to 
discuss  with  the  three  Regency  Universities  their  academic  plans  for  the  years 
1987-92.  As  a  result  of  this  discussion,  the  Committee  will  recommend 
approval  of  the  Chancellor's  recommendations  later  in  the  meeting  under  the 
Chance 1 lor ' s  Report . 

Legal  Report 

Carol  Fines  drew  the  Board's  attention  to  a  complaint  that  was  filed  against 
the  Board  of  Regents  in  Sangamon  County  Circuit  Court  on  February  20,  1987. 
It  was  filed  by  Alvin  Townsel  who  taught  for  some  years  at  Northern  Illinois 
University  and  was  subsequently  denied  tenure.  The  legal  theories  are 
somewhat  different  but  the  allegations  are  essentially  the  same  as  those 
incorporated  in  a  complaint  previously  filed  by  Mr.  Townsel  approximately 
three  months  ago  in  Federal  District  Court  for  the  Northern  District  of 
Illinois.  The  defense  of  both  these  actions  will  be  handled  through  Giffin  & 
Winning  in  Springfield. 

Mr.  McClure  asked  if  this  was  against  the  Board  of  Regents  as  an  entity  or 
individually?  Ms.  Fines  responded  as  an  entity. 

CHANCELLOR'S  REPORT  NO.  24 

Section  I  -  Fiscal  Year  1988  Budget 

Dr.  Groves  reported  that  Governor  Thompson  delivered  his  annual  budget  message 
on  March  4.  It  was  very  much  a  carrot  and  stick  message.  The  stick  was  very 
plain,  at  current  revenue  levels  higher  education  will  be  funded  at  current 
levels.  This  means  no  salary  increases,  no  cost  funding  increases,  no 
expanded  program  money.  For  the  Regency  System,  it  would  mean  falling  further 
behind  in  salary  levels;  it  would  mean  FY87  money  for  library  books, 
utilities,  general  costs.  It  would  mean  no  funding  for  the  sort  of  minority 
access  and  achievement  programming  that  Dr.  La  Tourette  and  Regent  Bender  were 
talking  about  this  morning;  it  would  mean  no  funding  for  quality  of 
undergraduate  education  projects;  no  third-year  funding  for  engineering  at 
NIU;  no  state  funding  for  expanded  educational  opportunities  in  the  Chicago 
suburban  area  (DuPage  county  specifically) ;  no  funding  for  new  programs  such 
as  a  Master  of  Applied  and  Computer  Science  at  ISU  or  the  Master's  Degree  in 
Management  Information  Systems  at  SSU  and  no  additional  funds  to  help  with  the 
burdens  of  new  students,  new  enrollments.  The  carrot  was  also  very  evident  in 
Governor  Thompson's  speech.  It  was  plain  enough.  It  was  revenue  derived  from 
an  additional  ^%  increase  in  the  state  income  tax  and  an  extension  of  the 
general  sales  tax  to  cover  personal,  repair  and  business  services.  The 
Governor  spelled  out  what  he  thought  could  be  accomplished  in  higher  education 
with  these  added  sources  of  revenue.  These  are  noted  on  page  5  of  the 
Chancellor's  Report:  a  6%  average  salary  increase  for  faculty  and  staff;  up 
to  4%  general  price  increase;  up  to  $27.9  million  for  program  and 
institutional  support.  Factored  in  was  a  tuition  increase  of  4%.  The 
priorities  which  were  identified  by  the  Governor  were  those  of  the  BHE.  They 
included  supporting  economic  development,  improving  undergraduate  education, 
cooperation  with  elementary  and  secondary  schools ,  and  advancing  minority 
educational  achievements  and  expanding  access  and  choice  through  student 
financial  assistance  programs.  We  have  received  not  just  the  budget  message 
in  recent  days,  Dr.  Groves  said,  but  also  the  latest  cost  study  from  the  BHE 
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and  this  gives  us  some  sense  of  where  we  stand  in  relation  to  other 
institutions.  We  have  also  received  updated  data  on  faculty  salaries.  To 
bring  the  Board  up-to-date  on  some  of  the  things  which  were  discussed  last 
fall  in  the  context  of  the  Governor's  budget,  the  Chancellor  reviewed  the 
charts  which  had  been  prepared  by  staff  as  graphic  illustrations: 

1.  GOVERNOR'S  BUDGET  RECOMMENDATIONS — APPROPRIATIONS  BY  MAJOR 
PURPOSE— GENERAL  FUNDS  -  FISCAL  YEAR  1988 

2.  MAJOR  ALLOCATION  RECOMMENDATIONS — GOVERNOR'S  BUDGET — FISCAL  YEAR 
1988 

3.  CAPITAL  RECOMMENDATIONS — FISCAL  YEAR  1988 

4.  CUMULATIVE  CAPITAL  APPROPRIATIONS — FISCAL  YEARS  1980-1987 

5.  CUMULATIVE  CAPITAL  APPROPRIATIONS  PER  FTE  STUDENT — FISCAL  YEARS 
1980-1987 

6.  CUMULATIVE  PROGRAM  IMPROVEMENT  AND  EXPANSION  RECOMMENDATIONS — FISCAL 
YEARS  1983-1987 

7.  IBHE  RECOMMENDED  PROGRAM  SUPPORT  INCREASES  PER  FTE  STUDENT — FISCAL 
YEARS  1983-1988 

8.  ALL  PROFESSORIAL  RANK  AVERAGE  NINE-MONTH  SALARIES — 1983-1984  to 
1986-1987 — ISU,  NIU,  ISU/NIU  GROUP  MEDIAN,  SSU,  SSU  GROUP  MEDIAN 

9.  ALL  PROFESSORIAL  RANK  AVERAGE  NINE-MONTH  SALARIES  IN  ACTUAL  AND  CIP 
DERIVED  DOLLARS — SYSTEMWIDE  AVERAGE 

10.  CHANGES  IN  ALL-RANK  MEAN  SALARIES  FOR  ILLINOIS  PUBLIC  UNIVERSITY 
FACULTY 

11.  PERCENTAGE  DISTRIBUTION  OF  UNIT  COST  STUDY  EXPENDITURES — PUBLIC 
UNIVERSITY  SYSTEMS — FISCAL  YEAR  1986 

12.  EXPENDITURES  PER  ANNUAL  STUDENT — PUBLIC  UNIVERSITY  SYSTEMS — FISCAL 
YEAR  1986 

13.  INSTRUCTIONAL  EXPENDITURES  AS  A  PERCENT  OF  TOTAL  UNIT  COST  STUDY 
EXPENDITURES — PUBLIC  UNIVERSITY  SYSTEMS — FISCAL  YEARS  1977-1986 

14.  ORGANIZED  RESEARCH  AND  PUBLIC  SERVICE  EXPENDITURES  AS  A  PERCENT  OF 
TOTAL  UNIT  COST  STUDY  EXPENDITURES — PUBLIC  UNIVERSITY 
SYSTEMS—FISCAL  YEARS  1977-1986 

15.  PERCENTAGE  DISTRIBUTION  OF  UNIT  COST  STUDY  EXPENDITURES — REGENCY 
UNIVERSITIES— FISCAL  YEAR  1986 

Mrs.  Burns  complimented  Dr.  Groves  and  his  staff  on  an  excellent  budget 
presentation,  the  best  that  she  has  seen  in  quite  some  time.  The  numbers  are 
clear  and  easy  for  everyone  to  understand  and  they  substantiate  what  we  have 
been  saying  for  years  but  perhaps  in  a  more  straightforward  manner  that  others 


144 


can  understand  more  easily.  Dr.  Groves  gave  credit  to  Bill  Gorrell,  Marilyn 
Murphy  and  John  Pembroke  -  they  worked  very  hard  on  this. 

Mrs.  Burns  said  she  thought  this  presentation  was  so  good  that  she  would  like 
to  expand  on  Regent  Bender  and  Regent  Fitzpatrick ' s  recommendation  in  the 
following  order.  The  Chancellor's  Staff  should  make  this  presentation  first 
to  the  Board  of  Higher  Education  so  that  (although  they  have  heard  some  of  the 
arguments  before)  they  can  see  that  we  do  know  what  the  numbers  are  and  they 
can  see  very  clearly  where  we  stand  on  the  list.  After  presenting  it  to  the 
BHE,  the  suggestion  of  presenting  it  to  the  legislators  is  a  very  fine  one. 
Mrs.  Burns  said  she  thinks  perhaps  we  define  our  legislative  constituency  far 
too  narrowly  and  if  we  really  group  together  all  of  the  legislators  who  have 
some  interest  and  involvement  in  our  three  institutions,  we  would  have  a  very 
fine  group.  We  have  not  recognized  them  or  the  possibility  for  their  input  in 
this  manner  in  the  past.  If  we  bring  all  of  them  together  which  perhaps  is  a 
more  appropriate  forum  and  show  them  the  financial  status  of  the  Regency 
System,  she  thinks  that  we  could  be  fairly  persuasive.  We  have  never  done 
this  before. 

Dr.  Wellbank  said  he  talked  to  Senator  Schaffer  and  he  is  anxious  to  get  this 
kind  of  information,  and  Dr.  Groves  said  he  was  preparing  it.  It  is  en  route 
responded  Chancellor  Groves. 

Mrs.  Burns  said  the  third  part  of  her  recommendation  after  presenting  this  to 
the  BHE  and  the  legislators  would  be  to  present  it  to  the  Governor  and  his 
staff.  We  have  not  acknowledged  the  Governor's  staff  in  this  way  in  the 
recent  past  and  there  is  nothing  like  cold,  hard  data  to  make  a  point.  Can  we 
put  these  things  on  the  agenda,  she  asked?  Yes,  indeed  responded  Chancellor 
Groves. 

Chancellor  Groves  said  the  message  has  not  entirely  fallen  on  deaf  ears.  We 
have  made  some  headway  in  getting  some  attention  with  this.  The  BHE  has 
listened  and  he  thinks  others  have  listened.  He  is  not  totally  pessimistic. 
First  of  all  you  have  to  make  a  case  and  when  you  make  a  good  case,  then 
people  will  listen.  Mrs.  Burns  said  this  was  very  optimistic  of  him.  Dr. 
Groves  said  he  is  an  optimist.  He  said  he  is  not  sure  we  have  always  made  the 
case  as  persuasively  as  we  might  have.  We  have  tended  to  focus  on  what  the 
BHE  has  focused  on  and  that  has  been  the  instructional  side  of  it, 
particularly  as  coming  out  of  the  cost  study,  instructional  cost  calculated  by 
weighted  credit  hours,  and  in  these  terms  two  of  our  institutions  are  within 
what  the  BHE  calls  its  "envelope"  and  SSU  is  a  little  bit  above  that  envelope. 
Looked  at  from  this  perspective,  it  isn't  that  bad  but  looked  at  from  the 
perspective  that  we  are  institutions  of  choice  for  their  citizens,  it's 
terrible,  Mrs.  Fitzpatrick  said.  And  looked  at  from  the  perspective  of  total 
dollars  rather  than  simply  those  going  into  instruction,  Dr.  Groves  said. 
Mrs.  Fitzpatrick  said  she  liked  his  optimism  too. 

Section  II  -  University  Academic  Plans  1987-92 

Dr.  Groves  asked  Dr.  Floyd  to  briefly  outline  the  procedures  followed  in  this 
regard  and  said  Regent  Parker  will  make  some  comments  on  this  section  as  well. 

Dr.  Floyd  started  by  noting  some  characteristics  of  the  process  by  which  the 
academic  plans  and  program  reviews  get  to  the  Board  each  year  at  this  time. 
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We  feel  that  it  is  very  important  to  underline  the  process  since  it  is  a  very 
important  determinant  of  the  impact  of  the  process.  One  thing  to  keep  in 
mind  is  that  the  material  before  the  Board  at  this  time  is  highly  summarized. 
The  universities  and  the  Chancellor's  Staff  worked  with  very  lengthy  review 
documents  which  contain  many  well  focused  concepts  and  a  great  deal  of 
analytical  detail. 

Dr.  Floyd  said  the  second  process  observation  which  she  would  like  to  make  is 
that  the  faculty  at  each  campus  are  very  active  participants  in  the  review 
process  and  their  involvement  is  fundamental  to  that  process.  Each  university 
structures  faculty  involvement  in  academic  planning  and  program  review  in  a 
way  that  most  makes  sense  for  that  particular  campus.  Using  the  host  campus 
as  an  example,  NIU  has  an  academic  planning  committee  which  meets  almost 
weekly  during  the  fall  semester  to  work  on  academic  plans  and  there  are  at 
least  two  subcommittees  which  work  intensively  with  the  program  review 
documents  which  are  the  bulk  of  the  academic  plans. 

Finally,  with  regard  to  process,  Dr.  Floyd  noted  that  the  leadership  of  the 
Provost's  Office  is  very  important  in  achieving  the  final  end  and  that  in  each 
case  the  Provost  has  designated  one  key  administrator  who  works  more  closely 
with  this  process.  She  noted  their  efforts  and  recognized  them.  In  the  case 
of  ISU,  it  is  Dr.  Catherine  Batsche.  In  the  case  of  NIU,  it  is  Dr.  Lynne 
Waldeland,  and  in  the  case  of  SSU,  it  is  Dr.  James  Stuart.  She  also 
recognized  Dr.  Judy  Everson,  a  faculty  member  at  SSU,  who  has  been  working 
one-third  time  in  the  Chancellor's  Office  and  who  did  much  of  the  staff 
analysis  of  the  NIU  academic  plan. 

Dr.  Floyd  drew  the  Board's  attention  to  the  Chancellor's  recommendations  on 
page  36  and  37.  Regent  Parker  will  speak  more  to  the  specifics  here  as  they 
were  discussed  in  the  Academic  Affairs  Committee  yesterday.  She  would  confine 
herself  to  commenting  on  what  the  staff  recommendations  do  and  what  they  don't 
do;  what  they  focus  on  and  what  they  don't  focus  on.  The  Board  will  not  see 
recommendations  on  scope,  mission  and  planning  priorities  or  on  new  programs. 
In  the  case  of  scope,  mission  and  planning  priorities,  Staff  has  included  in 
the  narrative  some  general  concerns  and  clarifications,  not  the  sorts  of 
things  that  lend  themselves  to  specific  recommendations.  In  the  case  of  new 
programs,  the  program  concepts  which  are  described  in  the  narrative  are  in 
their  infancy.  It  would  be  premature  for  the  staff  to  make  any  final 
judgments  about  them.  What  the  narrative  about  new  programs  does  is  this  -  it 
identifies  encouraging  and  discouraging  factors  which  need  to  be  taken  into 
consideration  as  universities  proceed  to  consider  new  program  possibilities. 
It  identifies  some  significant  issues  which  would  need  to  be  explored  in  much 
greater  depth  at  the  time  any  formal  new  program  proposal  is  forwarded  to  the 
Chancellor's  Staff.  New  program  proposals  this  year  will  be  presented  for 
Board  consideration  and  action  in  June. 

Moving  on  to  the  subject  of  program  reviews  and  follow-up  reports  on  program 
reviews,  Dr.  Floyd  noted  that  almost  all  of  the  Chancellor's  Staff 
recommendations  fit  here.  Regent  Parker  will  speak  directly  to  some  of  these. 
Dr.  Floyd  noted  that  the  Chancellor's  Staff  and  the  Provost's  staff  have  had 
long  discussions  about  the  matters  which  are  included  here  and  in  virtually 
every  case  the  recommendations  reflect  a  consensual  position.  She  also  drew 
attention  to  the  final  recommendation  which  appears  on  the  bottom  of  page  37. 
The  Chancellor's  Staff  recommends  that  the  Board  approve  the  plans  and  commend 
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the  universities  for  their  efforts.  This  indicates  that  the  approval  is  not  a 
blanket  endorsement  of  all  of  the  specifics  contained  in  the  plans.  It  is 
essentially  an  approval  for  planning  purposes,  not  an  approval  of  specifics. 

Regent  Parker  reported  that  as  a  result  of  all  of  the  discussions  which 
occurred  on  the  campuses  and  the  discussion  yesterday,  the  Committee  concurs 
with  the  Chancellor's  recommendations  as  follows: 

Illinois  State  University 

1.  Support  the  University  request  for  a  follow-up  report  in  two  years  on  the 
undergraduate  Major  in  Business  Administration  which  emphasizes 
conceptual  design,  program  objectives,  and  generalist/specialist 
orientation. 

2.  Concur  with  the  University  direction  that  a  follow-up  report  on  the  M.S. 
in  Accounting  be  prepared  for  the  1990  Academic  Plan  which  focuses  on 
employer  needs  and  generalist/specialist  orientation. 

3.  Ask  that  the  University  present  a  report  in  three  years  focusing  on  the 
feasibility  of  more  coordinated  efforts  of  degree  programs  in  Business 
Education,  in  other  parts  of  the  College  of  Business,  and  in  the  College 
of  Education  to  meet  the  needs  of  industry  and  business  within  the  region 
for  program  options  focusing  on  preparing  education  and  training 
personnel. 

4.  Remove  the  B.A./B.S.  in  Music  from  probationary  status. 

5.  Concur  with  the  University  recommendation  that  the  probationary  status  of 
the  M.A./M.S.  in  Music  be  extended  for  an  additional  year  (during  which 
time  it  will  continue  to  admit  students)  and  ask  that  a  follow-up  report 
be  included  in  the  1988  Academic  Plan  which  focuses  on  realignment  and 
consolidation  of  the  master's  degree  structure  in  the  Department  of 
Music. 

6.  Concur  with  the  University's  recommendation  that  the  probation  for  the 
Doctor  of  Arts  in  Economics  be  extended  for  two  additional  years  and  ask 
that  (a)  a  progress  report  be  prepared  for  next  year's  Academic  Plan 
which  assesses  the  faculty  needs  of  two  and  four  year  colleges  and  to 
consider  a  curriculum  organization  which  would  better  meet  those  needs 
and  (b)  a  report  be  included  in  the  1989  Academic  Plan  which  examines 
whether  the  University's  enrollment  target  for  the  program  has  been  met. 

7.  Support  the  University's  decision  to  seek  formal  action  deleting  the 
M.S. /M.S. Ed.  in  Instructional  Media  at  the  June  1987  Board  meeting. 

Northern  Illinois  University 

1.  Support  the  University  recommendation  that  a  two  year  follow-up  is  needed 
on  the  M.S.  Ed.  in  Curriculum  and  Supervision  which  would  address  the 
program's  stated  objectives,  curricular  focus,  and  professional  outcomes 
in  terms  of  whether  these  can  be  better  served  in  a  different 
programmatic  structure. 
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2.  Concur  with  the  University  that  a  two  year  follow-up  is  needed  on  the 
M.S.Ed,  in  Outdoor  Teacher  Education  which  would  report  the  results  of 
campus  review  and  program  implementation  of  proposed  curricular  revisions 
and  address  the  level  of  program  staffing  in  light  of  enrollment  by 
graduate  student  majors. 

3.  Remove  the  undergraduate  Major  in  Journalism  from  probationary  status. 

4.  Concur  with  the  University  that  the  M.A.  in  Journalism  be  suspended  for 
three  years  effective  immediately  (no  new  students  to  be  admitted)  and 
that  the  next  regularly  scheduled  cyclical  review  (FY  1992  Academic  Plan) 
place  special  emphasis  on  institutional  review  of  proposed  curricular 
changes,  elevated  admission  standards,  and  enhanced  faculty  research  and 
applied  professional  experience. 

5.  Request  that  the  University  report  in  the  FY  1990  Academic  Plan  the 
results  of  campus-wide  consideration  of  teacher  certification 
requirements  and  the  impact  of  these  upon  the  length  of  the  Emphasis  in 
Music  Education  within  the  undergraduate  Major  in  Music  (B.M.),  currently 
a  curriculum  that  exceeds  124  hours. 

6.  Encourage  the  University  to  proceed  as  intended  to  submit  proposals  for 
specializations  within  the  Master  of  Business  Administration  Degree  for 
review  and  consideration  at  the  June  1987  Board  meeting  and  also  to 
complete  final  on-campus  review  procedures  necessary  for  deletion  of  the 
M.S.  Degrees  in  Management  and  Marketing  which  will  be  presented  for 
final  Board  action. 

Use  of  the  Plans  for  Development  and  Planning  Purposes 

Lastly,  that  the  Board  of  Regents  approve  the  1987-92  academic  plans  of 
Illinois  State  University,  Northern  Illinois  University,  and  Sangamon  State 
University  as  modified  by  Board  action  for  use  in  Regency  System  and 
University  planning  activities;  and  further  that  the  Board  commend  the 
Universities  for  their  efforts  in  preparing  these  documents.  It  should  be 
understood  that  such  approval  does  not  constitute  a  blanket  endorsement  of  all 
of  the  specifics  mentioned  in  the  plans. 

Dr.  Wellbank  moved  approval  of  the  Chancellor's  recommendations,  and  it  was 
seconded  by  Mrs.  Nichols. 

Dr.  Wellbank  asked  what  a  Doctor  in  Arts  in  Economics  was.  President  Watkins 
responded  that  it  is  a  doctorate  which  emphasizes  certain  aspects  of  a  very 
practical  nature  and  ISU's  Doctor  of  Arts  programs  have  been  targeted  for 
producing  professors  for  the  community  college  areas  as  well  as  other 
colleges.  If  one  looks  through  the  curricula  of  the  doctoral  programs,  they 
are  at  least  as  rigorous  as  the  doctoral  program  he  took  at  the  University  of 
Wisconsin  for  a  Ph.D.  He  said  there  is  a  somewhat  more  applied  emphasis.  The 
Doctorate  of  Arts  does  not  imply  that  they  are  in  some  way  aligned  with  the 
arts.  One  may  have  a  Doctor  of  Arts  in  any  area.  It  is  a  degree  program 
which  had  its  greatest  currency  in  the  1960's  and  1970' s  and  they  were 
implemented  in  a  number  of  universities  at  that  time. 
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Mr.  Agazzi  commended  ISU.  On  page  26  of  the  document  given  everyone  the 
recommendations  and  the  goals  which  ISU  has  set  out  for  the  non-traditional 
students  is  going  to  become  a  growing  problem  in  Illinois.  The  IBHE  has  even 
admitted  in  their  data  that  by  1992  non-traditional  students  will  be  over  a 
majority  of  college-age  students.  ISU  is  in  the  forefront  in  the  state  in 
addressing  this  problem.  Also,  Mr.  Agazzi  said,  in  regard  to  ISU's  very  first 
goal  in  the  mission  statement  he  would  like  to  commend  them  in  recognizing 
that  one  of  the  ways  of  achieving  a  good  education  is  through  the  personal 
development  of  a  student  and  one  of  the  vehicles  that  is  recognized  in  this 
document  is  through  improving  programs  that  help  student  life  on  campus.  He 
only  hopes  that  the  IBHE  will  begin  to  recognize  this  fact  and  the  research 
which  supports  it  and  start  funding  for  higher  requests  that  go  into 
facilitating  this  goal. 

Mrs.  Burns  said  this  is  a  point  well  taken. 

Mrs.  Nichols  agreed  with  Mr.  Agazzi  and  asked  if  the  Student  Affairs  Committee 
could  look  into  some  of  the  benefits  that  do  result  from  an  emphasis  on  these 
kinds  of  student  life  programs  and  investigate  this  a  bit  because  she  thinks 
there  are  many. 

Mrs.  Burns  responded  that  this  is  a  good  suggestion  and  asked  if  it  could  be 
put  on  the  agenda  of  the  Student  Affairs  Committee.  Chancellor  Groves  said 
yes. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  III  -  University  Admission  and  Enrollment 

Dr.  Groves  reported  that  when  the  Chancellor's  Report  was  put  together,  he 
included  this  item  on  the  assumption  that  the  Board  surely  would  have  plenty 
of  time  today.  The  long  and  short  of  it  is  that  they  are  rapidly  running  out 
of  time,  particularly  since  they  have  a  noon  luncheon.  Aspects  of  this 
section  have  been  discussed  for  the  last  few  days.  It  is  an  information  item. 
He  would  encourage  the  Board  to  read  it.  Perhaps  it  can  be  put  on  the  agenda 
for  a  future  discussion,  either  of  the  Academic  Affairs  Committee  or  the 
Student  Affairs  Committee  -  probably  better  the  Academic  Affairs  Committee. 
Mr.  Parker  said  initially  it  was  on  the  agenda  of  the  Academic  Affairs 
Committee  yesterday.  It  is  becoming  the  stepchild  of  the  System.  Dr.  Groves 
said  this  is  not  to  say  that  it  isn't  important.  Mrs.  Burns  suggested  that  it 
be  taken  up  at  the  next  meeting.  The  Chancellor  said  it  would  be  placed  on 
the  agenda  of  the  Academic  Affairs  Committee  for  the  next  regularly  scheduled 
Board  meeting. 

Mrs.  Fitzpatrick  asked  if  we  could  look  at  tour  competition  in  terms  of  their 
yield  of  applications,  acceptances  and  enrollments  to  be  discussed  at  the  next 
meeting?  Chancellor  Groves  said  the  staff  could  try  to  get  this  data.  She 
said  any  comparisons,  particularly  for  the  yield  of  acceptances  to  enrolled 
students,  would  be  helpful. 

Section  IV  -  Spring  1987  Headcount  Enrollment 

Dr.  Groves  reported  that  the  good  news /bad  news  is  again  shown  here.  There 
are  increases  at  each  one  of  the  campuses.   In  the  case  of  SSU,  a  very 
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substantial  increase  in  spring  enrollments  over  last  year.  The  Regency 
Universities  Spring  1987  headcount  enrollment  totals  48,031.  This  represents 
an  increase  of  1,558  students  or  3.4  percent  over  Spring  1986.  Institutional 
increases  were:  ISU  600  or  2.9  percent;  NIU  567  or  2.5  percent;  and  SSU  391 
or  12.6  percent. 

Section  V  -  Grants  and  Contracts 

Dr.  Groves  reported  this  is  an  action  item  seeking  approval  of  an  NIU  grant 
request  from  the  Illinois  Department  of  Transportation  which  will  support 
training  in  basic  motorcycle  operating  skills  for  beginners. 

Mr.  Parker  moved  for  ratification  of  the  approval  of  "Cycle  Rider  Safety 
Training"  grant  offered  Northern  Illinois  University  by  the  Illinois 
Department  of  Transportation  and  it  was  seconded  by  Mrs.  Nichols.  The  motion 
carried  unanimously. 

Addendum  -  Section  VI  -  Civil  Service  Collective  Bargaining  Agreement 

Dr.  Groves  indicated  that  he  had  two  additional  items  to  report  on,  one  a 
walk-in  on  the  approval  of  a  labor  agreement  at  Sangamon  State  University  with 
Local  Union  No.  7  of  the  International  Union  of  Operating  Engineers.  This  is 
an  item  which  was  taken  up  in  Executive  Session  yesterday;  and  also  he  would 
like  to  call  for  the  ratification  of  the  February  transaction  recommending 
approval  of  a  labor  agreement  with  the  Fraternal  Order  of  Police  at  Illinois 
State  University. 

Mr.  Wright  moved  for  approval  of  the  two  items  and  it  was  seconded  by  Mrs. 
Nichols.   The  motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

President's  Report  -  Northern  Illinois  University 

Before  presenting  his  Report  to  the  Board,  Dr.  La  Tourette  drew  to  the  Board's 
attention  the  fact  that  in  a  meeting  this  morning  the  Northern  Illinois 
Foundation  Board  approved  a  motion  to  move  its  equity  funds  from  the  Common 
Funds  Equity  Fund  to  the  Common  Funds  South  Africa  Free  Fund.  This  was  a 
request  he  made  of  the  Foundation  and  the  Foundation  took  this  action  this 
morning  at  its  meeting.  The  president  of  the  Foundation  indicated  that  while 
the  Foundation's  stock  holdings  are  modest,  this  action  has  symbolic 
importance  to  all  who  value  individual  dignity  and  human  rights.  He  noted 
that  of  the  nearly  $3,000,000  in  assets,  only  about  5%  or  $150,000  is  invested 
in  stock  and  further  that  the  fund  from  which  they  are  moving  did  adhere  to 
the  Sullivan  Principles.  This  is  a  fund  which  was  established  a  few  years  ago 
which  is  completely  free  of  investments  in  South  Africa.  Dr.  La  Tourette  said 
he  appreciates  very  much  the  Foundation's  action  and  he  thinks  it  indicates 
that  we  are  in  a  sense  together  at  the  university  in  fighting  discrimination. 
Finally,  he  noted  that  the  Foundation  has  had  a  non-discrimination  clause  in 
its  investment  policy  now  for  several  years. 

Turning  to  the  President's  Report,  Dr.  La  Tourette  drew  the  Board's  attention 
to  the  appointment  of  Dr.  Barbara  Henley  to  the  Vice  President  for  Student 
Affairs  area.   She  will  be  the  Assistant  Vice  President  for  Student  Affairs. 
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She  comes  from  Chicago  State  University;  completed  her  Ph.D.  in  Counselor 
Education  at  Ohio  State  University  and  has  held  positions  not  only  at  Chicago 
State  University  but  also  at  Lincoln  University  in  Pennsylvania.  Dr.  Henley 
has  been  recognized  for  outstanding  and  dedicated  service  by  the  Illinois 
Committee  on  Black  Concerns  of  Higher  Education.  Many  know  her  and  have 
worked  with  her  before  and  NIU  is  very  delighted  to  have  her  aboard. 

Dr.  La  Tourette  noted  a  correction  on  page  6  at  the  top  of  the  page  under 
Leaves  of  Absence.  It  indicates  sabbatical  leaves  of  absence  for  1986-87  - 
this  is  an  error.   It  should  be  for  1987-88. 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  personnel.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Music  Building  Concert  Hall  Acoustic  Renovation 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  to  Driessen 
Construction  Co.,  St.  Charles,  for  general  work  in  the  amount  of 
$134,380;  and  to  Mascal  Electric,  Inc.,  DeKalb,  for  electrical  work 
in  the  amount  of  $1,287;  and  that  an  increase  in  the  project  budget 
be  authorized  to  $173,700. 

(b)  Repair  of  Boiler  -  East  Heating  Plant 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Independent 
Mechanical  Industries,  Inc.,  Chicago,  in  the  amount  of  $16,700. 

4.  Non-Recurring  Items 

(a)  Constitutional  Amendment 

An  amendment  to  the  NIU  Constitution  and  Bylaws  was  presented  for 
approval  by  the  Board.  The  amendment  defines  the  relationship 
between  faculty  members  and  Supportive  Professional  Staff  in  the 
area  of  committee  service. 

(b)  International  Program  Contracts  Renewal 

Renewal  was  requested  of  authorization  granted  to  the  NIU 
International  and  Special  Programs  division  for  FY88.  This  would 
authorize  the  division  to  disburse  up  to  $1,200,000  without 
obtaining  specific  advance  authorization  for  each  disbursement  which 
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exceeds  $10,000.   Any  invoice  in  excess  of  $10,000  will  be  reported 
to  the  Board. 

Dr.  La  Tourette  referred  to  pages  37-38  requesting  action  on  the  remodeling 
project  in  the  Music  Building  Concert  Hall  which  was  discussed  yesterday  by 
the  Facilities  Committee.  They  appreciate  the  Board's  sympathetic  response  to 
problems  NIU  has  encountered  in  this  project.  He  hopes  that  after  15  years  of 
trying  to  address  the  acoustic  problems  in  the  Concert  Hall,  they  at  least 
have  the  best  sticks  possible.  He  doesn't  know  whether  they  can  expect 
perfection,  but  at  least  this  appears  to  be  the  kind  of  modification  in  the 
Hall  that  will  substantially  improve  the  acoustics. 

When  will  this  project  be  completed,  Mrs.  Burns  asked?  Dr.  La  Tourette 
deferred  to  Dean  Madeja  who  has  been  working  closely  on  this  project.  Dean 
Madeja  responded  by  Fall.  Mrs.  Burns  said  they  would  like  to  see  it  when 
completed. 

Dr.  La  Tourette  called  the  Board's  attention  to  the  Faculty  Referendum  to 
Amend  Definition  of  University  Faculty.  This  is  a  second  reading.  It  was 
presented  for  information  in  the  January  President's  Report.  As  it  indicates 
in  the  write-up,  this  clearly  defines  the  relationship  between  faculty  members 
and  members  of  the  support  of  professional  staff  in  the  area  of  service  on 
university  committees.  Additionally,  it  clarifies  the  assignment  or  selection 
of  department  chairs  to  major  university  committees  so  that  deans  and 
department  chairs  in  effect  would  not  serve  on  personnel  committees  because 
usually  in  their  respective  capacities  they  have  a  separate  responsibility  to 
submit  recommendations  on  personnel  matters.  This  clears  up  some  vagueness 
and  some  confusion  that  has  risen  from  time  to  time  in  terms  of  selecting 
faculty  for  various  university  committees. 

A  motion  to  approve  the  Northern  Illinois  University  President's  Report,  as 
amended,  and  including  the  February  transactions,  was  made  by  Mr.  Riss.  It 
was  seconded  by  Mrs.  Nichols  and  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Dr.  Long  withdrew  from  consideration  the  request  for  a  new  administrative 
position  exemption,  that  of  Assistant  Director  of  the  Television  Office.  The 
Merit  Board  has  refused  to  approve  it  as  an  exempt  position.  He  said  they  may 
come  back  with  it  or  they  may  not. 

Information  reports  were  presented  on  Grants  and  Contracts. 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

Dr.  Long  reported  that  included  in  their  materials  is  the  report  for  February 
as  well  as  March.  He  called  the  Board's  attention  to  the  appointment  of 
Horace  Chapman  in  the  President's  Office  as  Institutional  Studies  Officer 
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transferring  from  Northern  Illinois  University;  the  appointment  of  Milton 
Friedland  who  has  agreed  to  serve  as  Public  Service  Associate  on  a  part-time 
basis;  and  the  appointment  of  Steve  Valasek  as  Internal  Auditor.  He  also 
called  their  attention  to  the  appointment  of  Dr.  Thomas  Goins  for  one 
additional  month  as  Public  Service  Associate.  He  will  complete  the  first  step 
towards  a  revision  of  SSU's  master  plan  that  was  designed  in  the  late  1960 's 
and  early  1970' s.  Dr.  Goins  has  been  working  on  the  assumptions  behind  the 
master  plan  and  it  is  their  hope  that  they  will  take  his  work  and  move  to  a 
planning  firm  to  get  it  done. 

He  noted  that  in  the  February  report  the  Board  will  find  David  Olson  is  listed 
for  tenure  appointment.  This  was  discussed  in  a  conference  call  with  the 
Executive  Committee  and  agreed  that  he  should  be  notified  of  this  designation. 

Mr.  Parker  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  to  include  the  February  transactions,  and  it  was  seconded  by  Mr.  Riss. 
The  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  announced  that  Student  Regent  Thomas  Meiron  has  been  elected 
Student  Body  President  at  Illinois  State  University  and  congratulated  him  on 
this  appointment. 

Dr.  Watkins  drew  the  Board's  attention  to  a  walk-in  item  asking  the  Board  to 
approve  the  recommendation  that  Dr.  Kenneth  Shaw,  President  of  the  University 
of  Wisconsin  network,  a  graduate  of  Illinois  State  University  and  one  time 
captain  of  the  basketball  team,  be  given  an  honorary  degree  at  the 
commencement  on  Saturday,  May  9,  1987.  The  degree  will  be  awarded  at  the 
graduate  ceremonies  which  begin  at  5:00  p.m.  Information  reports  were 
submitted  on  Grants  and  Contracts. 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Window  Replacement  -  Phase  IA  -  Shelbourne  Apartments 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Wever 
Construction  Inc.,  Normal,  in  the  amount  of  $12,240. 

(b)  Stevenson  Hall  Air  Conditioning  Repairs  and  Upgrade 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Commercial 
Mechanical,  Inc.,  Bloomington,  in  the  amount  of  $69,170. 

(c)  Window  Replacement  -  Phase  II  -  Shelbourne  Apartments 


153 


Permission  was  requested  to  engage  the  firm  of  Mills  Assoc, 
Bloomington,  to  prepare  plans  and  specifications  and  to  receive  bids 
for  this  project. 

(d)  Conference  Room  -  Vrooman  Center  Basement 

Permission  was  requested  to  engage  the  firm  of  Mills  Assoc, 
Bloomington,  to  prepare  plans  and  specifications,  and  to  receive 
bids  for  this  project. 

(e)  Museum  Annex  Repairs  and  Rehabilitation 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  as  follows: 

General 

AJS  Construction  Co.,  Normal,  IL  $124,258 

Plumbing 

Pipco  Companies,  Peoria,  IL  $  30,660 

Heating 

Pipco  Companies,  Peoria,  IL  $  83,300 

Ventilating 

Hermes  Service  &  Sales,  Bloomington,  IL  $  57,500 

Electrical 

Wannemacher  Electric  Inc.,  $  63,238 

Bloomington,  IL 

Permission  was  also  requested  to  increase  the  total  project  budget 
from  $200,000  to  $399,826. 

(f)  Cook  Hall  -  Phase  II 

Board  concurrence  was  requested  in  award  of  contracts  by  the  Capital 
Development  Board  as  follows: 

General 

McCoy  Construction  Co.,  Pontiac  $326,660 

Plumbing 

Pipco  Companies,  Ltd.,  Peoria  $  18,440 

Heating 

Pipco  Companies,  Ltd.,  Peoria  $  39,440 

Ventilating 

J. A.  Fritch  &  Sons,  Peoria  $  12,444 

Electrical 

Gaddy  Electric  &  Excavating,  Inc.  $  29,000 

Bloomington,  IL 

He  indicated  that  the  Board  has  already  heard  the  commentary  about  the  action 
of  the  Facilities  Committee  in  regard  to  bids  on  the  work  needed  to  complete 
the  Museum  Annex.  Dr.  Watkins  reported  that  he  is  adding  a  $10,000  contingent 
fee  partly  at  the  recommendation  of  Board  staff  so  that  the  total  will  be 
$399,826.  He  is  also  asking  for  their  approval  of  the  low  bids  on  the 
construction  so  that  they  can  get  on  with  this  project. 

Funding  in  the  amount  of  $512,400  has  been  released  for  planning  the 
renovation  of  Fell  Hall.  Monies  have  also  been  released  for  remodeling  the 
basement  floor  of  Cook  Hall,  including  22  practice  rooms  for  the  Department  of 
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Music  and  for  another  considerable  addition  to  the  steam  line  renovation 
project.  Several  Build  Illinois  projects  for  which  monies  have  been  released 
are  also  included  in  the  report. 

Mr.  Wright  moved  for  approval  of  the  Illinois  State  University  President's 
Report,  as  amended,  and  including  the  February  transactions,  and  it  was 
seconded  by  Mr.  Parker. 

Regent  McClure  referred  to  page  40,  Cook  Hall  Remodeling,  noting  that  the  last 
sentence  states  substantial  completion  has  been  delayed.  He  would  like  to 
have  an  explanation  of  this  phraseology  and  the  reason  for  its  inclusion. 

Mr.  Beahringer  explained  that  until  the  contractors  complete  the  work  on  the 
project,  we  are  not  accepting  the  building  for  final  occupancy. 

Mr.  McClure  said  since  he  has  been  assured  that  the  matter  of  the  remodeling 
of  the  former  Super  Valu  store  was  treated  rather  thoroughly  in  the  Facilities 
Committee  meeting  yesterday,  he  would  not  belabor  it.  However,  he  noted  that 
it  appears  that  it  was  considerably  underestimated  when  it  was  first  brought 
to  the  Board's  attention  and  in  this  light  he  would  draw  attention  to  page  31 
where  it  appears  that  we  have  a  project  that  we  substantially  overestimated  if 
he  reads  the  report  correctly,  that  being  the  window  replacement  in  Shelbourne 
Apartments  -  some  $51,000  budgeted;  some  $14,500  bid.  He  would  only  ask  that 
perhaps  a  review  of  the  estimating  procedures  within  the  university  be 
conducted  to  assure  that  when  projects  are  presented  to  the  Board  for  approval 
their  estimates  are  somewhat  more  accurate. 

President  Watkins  said  there  is  a  misunderstanding  on  the  item  on  page  31. 
The  original  project  cost  for  a  certain  number  of  windows  was  $51,100. 
Because  of  very  good  bids,  we  had  the  ability  to  do  some  more  of  them  and  the 
$14,542  simply  represents  the  residue  of  the  $51,100.  We  can  now  put  in  more 
replacements.  It  is  not  an  estimate  between  $51,100  and  $14,542;  $14,542  is 
what  we  got  as  a  result  of  what  was  left  over  from  the  $51,100  as  a  result  of 
very  good  bids  done  initially.  President  Watkins  said  he  will  take  Regent 
McClure 's  other  comments  to  heart  and  will  make  sure  that  those  involved  know 
how  Mr.  McClure  feels. 

Regent  McClure  said  each  of  the  Presidents  have  prior  to  this  meeting  provided 
all  the  Board  members  with  a  letter  explaining  in  some  greater  detail  some  of 
the  highlights  of  their  individual  reports.  He  found  these  very  helpful  and 
he  would  ask  that  they  continue. 

Mrs.  Burns  said  she  too  finds  the  summaries  very  helpful.  It  allows  the  Board 
to  know  what  the  top  priorities  are  in  their  mind  and  allows  them, 
particularly  when  they  don't  meet  for  two  months,  to  catch  up  very  quickly  on 
the  things  that  are  important  to  the  universities. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

OTHER  MATTERS 

Mrs.  Burns  apologized  to  Mr.  Agazzi  that  only  ten  minutes  remain  for  his 
presentation  and  she  did  not  want  him  to  think  he  was  being  rushed. 
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Mr.  Agazzi  said  as  they  all  will  recall  in  his  letter  of  March  12,  he 
indicated  that  he  wanted  to  have  a  motion  introduced.  He  hopes  that  this 
motion  can  be  introduced  and  at  least  discussed  before  there  is  a  vote  in 
favor  of  or  against  it.  The  motion  reads:  I  move  that  the  Board  of  Regents 
does  not  have  an  official  stand  on  any  part  of  any  legislation  that  grants 
voting  rights  to  the  student  members  of  the  Board.  Further,  the  staff  of  the 
Board  of  Regents  will  not  act  in  any  capacity  which  would  indicate  a 
preference  for  or  against  this  legislation. 

Mr.  Parker  said  he  would  second  the  motion  for  the  sake  of  discussion. 

Mr.  Agazzi  said  he  would  like  to  address  some  concerns  first  and  then  quickly 
summarize  the  advantages  that  they  have  in  approving  this  motion  today.  First 
of  all,  he  has  heard  a  concern  from  several  Board  members  that  since  there 
hasn't  been  any  legislation  introduced  it  would  somehow  be  improper  to  take 
some  sort  of  stand  on  this.  These  comments  disregard  the  precedent  that  this 
Board  has  not  only  set  today  but  has  set  through  its  correspondence  concerning 
this  issue.  The  Board  will  recall  the  February  12  letter,  copies  of  which 
Chancellor  Groves  sent  to  members  of  the  Board,  which  was  addressed  to  John 
Countryman,  took  a  very  decided  stand  on  the  conceptual  issue  of  students 
participating  on  the  Board  and  having  a  vote.  So,  in  his  mind  since  the 
Chancellor  is  the  one  who  does  direct  the  staff  as  far  as  taking  a  stand,  they 
have  already  taken  a  stand.  So  this  precedent  has  been  set.  He  would  read 
the  specific  quotes  later,  if  so  desired,  where  this  specific  stand  has  been 
taken.  Secondly,  as  far  as  this  Board  always  does  make  statements  and  motions 
supporting  conceptual  aspects  of  legislation  before  they  are  even  introduced, 
the  perfect  example  is  what  the  Board  just  did  earlier  today.  The  Board  all 
consented  to  giving  permission  to  lobby  legislators  concerning  funding  levels 
when  to  his  knowledge  no  specific  legislation  has  been  introduced  concerning 
any  funding  levels,  whether  they  be  capital  or  operational.  So,  they  do  have 
this  precedent  to  take  a  conceptual  stand  on  legislation  before  it  is 
introduced.  Another  reason  is  the  time  line  that  they  have.  We  simply  cannot 
wait  for  the  Board  to  gather  at  the  April  meeting  to  take  a  stand  on  this 
issue.  The  bill  hopefully  will  be  introduced  within  the  next  couple  of  weeks 
but  the  deadline  in  the  House,  especially  the  House  Higher  Education 
Committee,  would  mean  that  the  bill  would  be  discussed,  deliberated  on  and 
voted  on  before  the  April  Board  meeting.  In  his  mind,  they  do  need  to  take  a 
stand  at  this  Board  meeting. 

Continuing,  Mr.  Agazzi  said  the  reason  he  thinks  this  motion  should  be 
approved  by  the  Board  is  first  of  all  he  concurs  with  Representative 
Countryman  and  he  believes  that  the  Board  should  take  no  position  on  matters 
concerning  its  internal  structure.  Since  we  are  a  so-called  creature  of  the 
legislature,  we  are  responsible  to  the  legislature;  they  have  created  us,  we 
are  accountable  to  them  and  we  should  not  take  a  position.  This  is  probably 
the  primary  purpose  of  the  motion  that  he  would  like  the  Board  to  approve 
today . 

The  second  argument  is,  in  essence,  that  the  Board  when  approving  this  motion 
it  is  implying  that  when  it  doesn't  have  a  position  that  it  also  will  not  be 
working  against  it  or  have  a  stand  against  it.  Mr.  Agazzi  said  he  believes 
that  student  input  now  is  meaningful,  but  he  thinks  in  future  years  and  even 
now  to  ensure  that  their  input  is  heard,  that  their  input  is  considered  to  be 
important  in  decisions  within  the  university,  the  students  should  have  a  vote. 
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He  has  often  heard  the  argument  that  lay  governing  boards  should  not  be 
representing  constituencies,  they  should  be  representing  state  interests;  but 
it  seems  to  him  that  the  best  way  to  represent  state  interests  is  to  ensure 
that  the  students'  needs  are  met,  to  be  more  student  oriented,  and  that  is  one 
of  the  reasons  for  giving  them  the  vote .  As  to  the  concern  that  there  would 
be  constituencies  of  all  types  whether  they  be  community  members,  alumni,  what 
have  you  -  clamoring  to  get  representation  on  the  Board,  if  you  look  at  the 
history  over  the  last  ten  years  (nearly  every  legislative  session  this  bill 
has  been  introduced) ,  that  has  certainly  not  been  any  facet  of  any  legislation 
in  the  past.  He  would  like  to  direct  them  to  the  survey  results  which  he  sent 
out  to  the  governing  boards  throughout  the  nation  that  do  allow  their  students 
to  vote.  The  Board  will  see  very  clearly  that  that  just  did  not  happen. 
Also,  he  has  heard  that  students  having  a  vote  just  wouldn't  be  responsible 
all  of  the  time.  He  thinks  they  have  proven  themselves  as  non-voting  members 
on  how  responsible  they  are.  Getting  back  to  the  survey  results,  at  those 
institutions  where  students  are  allowed  to  vote,  overwhelmingly,  that  is  92% 
of  the  Chancellors  who  responded  to  the  survey  said  that  the  students  had  been 
responsible  with  their  vote.  Eighty-eight  percent  of  them  also  said  that  they 
had  been  equally  as  responsible  as  regularly  appointed  board  members. 
Thirdly,  they  also  noted  in  the  80%  range  that  student  votes  specifically  have 
not  been  harmful  to  the  mission  of  the  governing  boards. 

Mr.  Agazzi  said  there  has  been  some  concern  that  the  Governor  will  take  over 
the  appointment  of  the  student  Regents.  He  will  assure  them  that  he  does  not 
favor  this.  This  is  something  that  is  not  proposed  in  the  legislation  and 
there  is  precedent  in  certain  states  where  the  student  governments  do  choose 
the  students  and  they  are  allowed  to  vote. 

Mrs.  Burns  asked  if  he  could  place  a  perspective  on  this  number.  Mr.  Agazzi 
said  he  believes  it  is  only  two  states  and  he  will  grant  her  in  the 
overwhelming  majority  the  Governor  does  make  the  appointments.  He  believes 
this  is  wrong.  He  sees  nothing  wrong  with  the  student  governments  having  the 
right  to  choose  their  own  representative  and  then  give  that  person  a  vote. 

Just  to  sum  up,  he  thinks  the  constituency  of  the  student  is  a  unique  one.  It 
is  truly  the  constituency  that  this  Board,  he  believes,  was  created  for  to 
serve  their  needs  and  to  give  them  the  best  education  possible.  Giving  a  vote 
to  the  three  student  Regents  is  the  best  way  to  ensure  that  the  education  that 
we  are  trying  to  provide  will  be  maximized.  Mr.  Agazzi  said  he  would  prefer 
to  hear  as  much  as  possible  from  other  Board  members. 

Mr.  McClure  made  a  motion  that  the  pending  motion  be  tabled  until  the  next 
regular  Board  meeting,  the  reason  being  that  this  Board  is  entitled  to  know 
whether  the  legislation  to  be  introduced  affects  only  the  Board  of  Regents  or 
other  governing  boards  and  just  exactly  how  such  a  student  Regent,  if  given 
the  vote,  would  be  selected.  He  understands  and  appreciates  what  Regent 
Agazzi  has  said  but  he  still  makes  his  motion  to  table.  It  was  seconded  by 
Mr.  Weidner. 

Mr.  Agazzi  said  he  thought  he  had  made  it  pretty  clear  that  it  would  be  a 
disservice  to  table  the  motion.  Mrs.  Burns  ruled  that  a  motion  to  table  is 
not  debatable. 


157 


The  motion  to  table  carried  on  the  following  roll  call:  Mr.  Bender,  Aye;  Mrs. 
Fitzpatrick,  Nay;  Mr.  McClure,  Aye;  Mrs.  Nichols,  Aye;  Mr.  Parker,  Nay;  Mr. 
Riss,  Aye;  Dr.  Wellbank,  Aye;  Mr.  Wright  Nay;  Mrs.  Burns,  Aye;  Mr.  Agazzi, 
Nay;  Mr.  Meiron,  Aye;  Mr.  Weidner  Aye. 

Mrs.  Burns  said  she  thought  Mr.  Agazzi  has  done  a  very  fine  job  of  putting 
this  together  and  trying  to  get  the  numbers  to  support  his  position.  She  does 
think  it  is  fair  that  at  some  point  the  Board  at  least  have  a  chance  to 
discuss  what  other  members  of  the  Board  think  and  feel  about  some  of  Mr. 
Agazzi"  s  concerns.  Some  of  the  issues  that  are  on  their  minds  are  will  the 
legislation  apply  only  to  the  Board  of  Regents  or  will  it  apply  to  all 
universities  in  the  state;  the  parameters  of  the  vote;  will  the  students  be 
elected  or  will  they  be  appointed;  if  the  students  are  elected  which  is  the 
case  in  other  states,  do  the  faculty  members  also  vote?  This  is  another  thing 
to  consider.  The  parameters  of  the  vote  need  to  be  discussed  and  it  is  very 
difficult  to  have  an  opinion  about  something  which  is  not  stated  yet.  She 
thinks  it  would  be  much  fairer  to  the  students  if  the  Board  discusses  it  next 
month. 

Mr.  Agazzi  said  he  feels  badly  that  they  have  a  luncheon  to  get  to  and  he  felt 
that  most  of  the  issues  which  she  just  addressed  could  have  been  discussed 
today.  He  came  prepared  to  discuss  these.  They  especially  have  been 
discussed  through  correspondence  over  the  past  month.  He  really  wished  the 
Board  would  have  taken  the  time  to  talk  about  these  today,  and  the  motion  to 
table  ignored  the  time  limit  that  they  are  working  under  and  that  by  the  time 
this  Board  meets  again,  the  House  Higher  Education  Committee  will  not  only 
have  deliberated  but  made  its  recommendation  to  the  House  of  Representatives 
so  an  important  part  of  this  process  is  being  missed. 

Mr.  Weidner  said  perhaps  if  they  had  a  copy  of  what  they  are  talking  about 
including  all  of  the  details,  how  they  are  selected,  what  boards  it  includes, 
that  discussion  would  take  place. 

Chancellor  Groves  said  Phil  Adams  regretted  not  being  here  for  this  meeting 
but  he  is  at  a  meeting  in  Springfield  called  by  the  Board  of  Higher  Education 
on  prepayment  tuition  planning  and  it  was  very  important  that  he  be  there.  In 
regard  to  the  position  of  the  staff  on  this  issue,  Chancellor  Groves  said,  he 
has  no  intention  of  representing  this  as  something  that  the  Board  of  Regents 
has  taken  a  position  on.  If  it  comes  before  the  House  Higher  Education 
Committee  and  he  is  requested  for  a  position  from  the  Board  of  Regents,  he 
will  be  unable  to  say  that  the  Board  of  Regents  has  taken  a  position  on  it. 
If  he  is  asked  what  his  position  is  on  it,  he  will  certainly  say  that.  If  Mr. 
Adams  is  asked  for  his  position,  he  would  feel  free  to  say  this  but  it  would 
be  represented  in  terms  of  our  position,  not  that  of  the  Board  of  Regents. 

To  clarify  that,  is  the  Chancellor  saying  that  as  far  as  anything  that  would 
be  concerned  with  this  legislation,  his  input  would  only  be  reactive  if  he  is 
approached  -  is  he  saying  that  he  will  not  take  any  proactive  measures,  to 
give  any  sort  of  preference,  Mr.  Agazzi  asked?  Well,  that's  a  little  bit  in 
the  eye  of  the  beholder,  Chancellor  Groves  said,  but  basically  that  is  true. 

Mrs.  Burns  said  quite  frankly  we  have  not  been  asked. 
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Mrs.  Fitzpatrick  asked  Dr.  Groves  if  he  would  say  that  the  Board  doesn't  have 
a  position,  but  that  he  personally  does?  Chancellor  Groves  said  if  he  is 
asked  what  his  personal  position  is,  he  would  give  it  but  he  would  not  reflect 
it  as  a  Board  of  Regents  position.  But  in  effect  then  he  will  abide  by  what 
the  motion  says,  she  asked?  Only  in  the  sense  that  he  will  not  misrepresent 
Chancellor  Groves  said.  Mrs.  Burns  said  any  such  scenario  might  involve  the 
Executive  Committee  discussing  it  with  Dr.  Groves  and  his  acting  on  behalf  of 
the  Board  if  there  was  a  position;  but  the  Board  would  have  to  discuss  it 
before  Dr.  Groves  could  give  a  Board  position  on  the  issue. 

ADJOURNMENT 


There  being  no  further  business  to  come  before  the  Board,  on  motion  by  Mr. 
Parker,  seconded  by  Mr.  McClure,  the  meeting  was  declared  adjourned.  The  next 
regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  April  23, 
1987,  at  Sangamon  State  University,  Springfield,  Illinois. 


Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
Sangamon  State  University 
Springfield,  Illinois 
April  22-23,  1987 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00  p.m. 
on  Wednesday,  April  22,  1987,  in  Conference  Room  G  of  the  Public  Affairs 
Center  at  Sangamon  State  University,  Springfield,  Illinois.  The  meeting  was 
called  to  order  by  Regent  Wellbank  in  the  absence  of  Chairman  Burns  and  Vice 
Chairman  Parker,  roll  was  called  and  the  following  members  of  the  Board  were 
present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 


Mrs.  Sylvia  Nichols 
Mr.  Harold  Riss 
Dr.  Harry  Wellbank 


Mrs.  Carol  K.  Burns,  Chairman,  Mr.  David  Agazzi,  Mr.  Thomas  Meiron, 
Mr.  D.  Brewster  Parker,  Mr.  C.  Ken  Weidner,  and  Mr.  James  L.  Wright  were  not 
present  for  the  meeting. 

Mrs.  Fitzpatrick  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  the  purpose  of  discussing  matters  of  litigation,  personnel,  property 
acquisition,  honorary  degrees  and  collective  bargaining.  The  motion  was 
seconded  by  Mr.  Milton  McClure  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:15  a.m.  on  Thursday,  April  23  in 
Conference  Room  G  of  the  Public  Affairs  Center  at  Sangamon  State  University. 
The  meeting  was  called  to  order  by  the  Chairman,  roll  was  called,  and  the 
following  members  of  the  Board  were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  Thomas  Meiron 


Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 
Mr.  Harold  Riss 
Mr.  C.  Ken  Weidner 
Dr.  Harry  L.  Wellbank 


Mrs.  Carol  K.  Burns,  Chairman 


Mr.  James  L.  Wright  was  not  present  for  the  meeting. 


Also  present  were: 


Dr.  Roderick  T.  Groves,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the  Board; 
and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Judith 
Roof,  Dr.  Leonard  W.  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon  Toepke;  (NIU)  Dr. 
James  Giles,  Mr.  Joe  Koch,  Dr.  Alan  M.  Voelker;  (SSU)  Ms.  Terri  Jackson,  Mr. 
Jim  Feger,  Dr.  Charles  Sampson,  Mr.  Brian  Monahan. 
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MINUTES  OF  MARCH  18-19,  1987  MEETING 

Chairman  Burns  directed  the  Board's  attention  to  the  Minutes  of  the  meeting 
held  on  March  18-19,  1987,  and  asked  if  there  were  any  corrections,  additions 
or  comments.  Mr.  Winning  noted  that  Carol  Fines  attended  the  March  18-19 
meeting  in  his  place  and  this  should  be  noted  for  the  record.  Regent  Agazzi 
asked  for  clarification  of  Chancellor  Groves'  response  to  the  student  vote 
matter  (p.  27)  .  Chancellor  Groves  restated  that  the  Board  had  determined  to 
table  the  motion  that  Regent  Agazzi  presented  and  the  motion  was  approved. 
At  that  point,  Chancellor  Groves  said,  he  was  indicating  that  his  position  on 
the  matter,  consistent  with  the  Board's  lack  of  a  position,  would  be  not  to 
take  an  official  position  on  the  legislation  but  that  he  would  not  feel 
restricted  insofar  as  speaking  in  a  personal  capacity  on  the  matter  nor  would 
he  expect  anyone  else  to  be  restricted  in  that  regard. 

Mr.  McClure  moved  for  approval  of  the  Minutes,  as  amended,  and  it  was 
seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

On  behalf  of  the  Board  Mrs.  Burns  thanked  President  Long  for  what  she 
understands  was  an  excellent  dinner  and  entertainment  on  Wednesday  evening. 

REPORTS  TO  THE  BOARD 

Joint  University  Advisory  Committee 

Dr.  Sampson  reported  on  several  matters.  The  first  was  JUAC's  willingness  to 
assist  the  Board,  particularly  the  Personnel  Committee,  as  it  proceeds  to 
develop  its  appraisal  process  of  the  Chancellor  and  Presidents.  Secondly, 
JUAC  requested  that  the  Chancellor's  Office  allow  a  person  to  attend  the  May 
JUAC  meeting  for  the  purpose  of  discussing  recent  developments  relative  to 
the  health  issues,  HMO  coverage  and  other  kinds  of  dental  discussions. 
Third,  JUAC  expressed  its  appreciation  to  President  Long  for  the  luncheon  on 
Wednesday  and  to  the  Chancellor  for  meeting  with  them.  It  was  a  very 
productive  session.  JUAC  last  evening  unanimously  and  wholeheartedly  moved 
to  express  its  appreciation  to  Regent  McClure  for  his  suggestion  at 
yesterday's  meeting  that  the  Board  take  the  necessary  steps  to  uphold  its 
commitment  to  faculty  and  to  staff  as  it  relates  to  pay  for  the  upcoming 
year.  JUAC  further  recognized  Regent  McClure 's  continued  attempts  to  support 
faculty  and  staff. 

Academic  Affairs  Committee 

Mr.  Parker  reported  the  Committee  had  a  very  thorough  discussion  of  the 
admissions  and  enrollment  report.  They  feel  this  is  the  life  blood  of  the 
whole  university  system  in  the  importance  of  maintenance  and  enrollment  and 
its  continued  support  of  the  problems  faced  with  minorities  on  campus.   The 
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Committee  briefly  touched  on  the  Blue  Ribbon  Committee  on  Improvement  of 
Teaching  as  a  Profession.  The  program  matters  covered  in  the  Committee 
meeting  will  be  discussed  in  the  Chancellor's  Report  later  in  the  meeting. 

Student  Affairs  Committee 

Mr.  McClure  reported  due  to  time  constraints  of  all  of  the  Committees 
yesterday  they  were  unable  to  spend  as  much  time  as  they  would  have  liked  on 
any  of  the  three  matters  listed  on  the  agenda.  He  said  Dr.  Floyd  presented  a 
report  on  the  Regency  Scholars  visits  to  Springfield  and  their  meetings  in 
the  Chancellor's  Office.  A  very  well-written  letter  from  a  NIU  Scholar  to 
Dr.  Groves  was  shared  with  the  Committee  and  it  was  highly  complimentary.  It 
touched  upon  the  fact  that  obviously  the  Chancellor's  Office  had  put  in  a 
considerable  amount  of  time  in  preparing  for  the  Scholars'  visit  and  they 
felt  it  was  very  worthwhile.  The  Committee  discussed  briefly  an  on-going 
matter  -  the  quality  of  student  life  at  the  three  Regency  universities.  They 
quickly  recognized  and  probably  knew  all  along  that  the  three  campuses  are 
all  totally  different  institutions.  They  have  always  been  treated  as  such  by 
the  Board  and  thus  the  student  life  issue  is  entirely  distinctive  at  each 
campus  which  they  govern.  The  Committee  did  hear  from  Ms.  Boyer  of  ISU,  Dr. 
Dalton  of  NIU  and  President  Long  of  SSU  and  asked  that  they  prepare  and 
submit  perhaps  at  the  September  Committee  meeting  a  short  two-page  summary  to 
give  the  Committee  some  focus  into  future  discussions  in  this  area. 
Unfortunately,  Mr.  McClure  said,  they  were  not  able  to  get  into  an  in-depth 
discussion  (although  Dr.  Floyd  was  prepared  to  do  so)  on  the  current  status 
of  the  financial  aid  package  tuition  planning,  etc.  The  Committee  was 
provided  three  very  good  handouts  in  preparation  of  this  and  the  fourth 
rather  graphic  summary  portrayal  was  given  to  them  yesterday.  It  was  noted 
that  the  April  15  issue  of  the  Chronicle  had  also  touched  upon  this  issue. 
To  bring  the  matter  even  more  current,  this  morning's  news  on  WSSR  was 
interviewing  Dr.  Wagner  and  Dr.  Hodel  of  the  BHE  on  this  very  issue  saying 
that  there  were  five  bills  in  the  State  Legislature  on  the  issue  and  it  was 
Dr.  Hodel' s  assessment  that  at  least  one  of  these  would  come  forth.  He 
wasn't  sure  which.  So,  this  is  a  very  current  topic  but  unfortunately  one 
the  Committee  simply  did  not  have  time  to  get  into  due  to  time  constraints. 

Mr.  McClure  said  if  the  Board  has  the  time  today  he  thinks  it  would  be 
opportune  to  hear  Dr.  Floyd's  presentation  on  the  status  of  financial  aid  and 
the  trust  fund  concept  for  future  students.  Mrs.  Burns  said  she  would  see 
how  things  move  along  in  the  meeting. 

Mr.  McClure  moved  to  ratify  yesterday's  Executive  Session  actions  and  it  was 
seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Finance  Committee 

Dr.  Groves  reported  that  the  entirety  of  the  meeting  dealt  with  items  in  the 
Chancellor's  Report  and  the  summary  of  the  IBHE  staff  allocation  of  the 
Governor's  FY88  budget  recommendations.  Dr.  Groves  said  that  after  a  very 
good  and  extended  discussion  the  Finance  Committee  agreed  to  support  items  on 
tuition,  fees,  and  room  and  board  rates  and  the  course  delivery  fee  in  the 
Chicago  suburban  area. 

CHANCELLOR'S  REPORT  NO.  25 
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Dr.  Groves  said  he  would  first  like  to  rectify  an  omission  from  the  March 
Chancellor's  Report.  At  that  time  he  neglected  to  introduce  the  newest  staff 
member  of  the  Chancellor's  Office,  Mr.  Ted  Heidloff,  soon  to  become  Dr.  Ted 
Heidloff,  the  new  Director  of  Employee  Relations.  Mr.  Heidloff  comes  to  us 
from  Michigan  with  very  high  recommendations  from  a  number  of  people  in  his 
field.  He  has  had  an  extensive  background  in  personnel,  administration,  and 
in  employee  relations.  Dr.  Heidloff  is  well  known  in  the  field;  he  is  well 
known  professionally  in  an  area  of  expertise  which  the  Chancellor's  Office 
very  much  needs.  He  has  rolled  up  his  sleeves  and  gotten  into  the  thick  of 
things,  Dr.  Groves  said,  and  he  couldn't  ask  for  more  and  is  quite 
appreciative  of  his  assistance.  He  will  be  a  great  help  both  for  the 
Chancellor's  Office  and  for  the  universities.  Dr.  Groves  welcomed  Mr. 
Heidloff  aboard. 

Section  I  -  Legislative  Report 

Dr.  Groves  deferred  to  Mr.  Phil  Adams  for  a  legislative  up-date  summary. 

Mr.  Adams  said  they  have  not  received  all  the  bills  yet  and  so  he  has  not 
sent  the  Board  an  analysis.  He  indicated  he  would  highlight  the  ones  of 
interest  to  the  Board  and  send  these  out  in  the  next  week  of  so.  There  has 
only  been  one  substantive  meeting  of  the  House  Higher  Education  Committee, 
which  was  yesterday;  the  Senate  Committee  has  not  met  yet.  They  will 
probably  only  have  one  meeting  and  that  will  be  either  next  week  or  the 
following  week. 

Mr.  Adams  said  one  of  the  three  bills  allowing  votes  to  be  cast  by  student 
members  of  the  Board  came  out  of  the  House  Higher  Education  Committee 
yesterday.  Similar  bills  have  been  in  the  committee  in  the  past  and  have 
been  passed  on  to  the  full  House.  Since  the  deadline  for  committee  action  is 
coming  up  in  a  couple  of  weeks,  this  bill  is  apt  to  stay  on  second  reading  or 
move  to  third  reading  and  remain  there  until  they  complete  committee  action 
and  then  take  it  up  for  readings  in  the  House. 

This  afternoon,  Mr.  Adams  said,  the  Chancellor  and  the  Presidents  will  be  in 
front  of  the  Senate  Appropriations  Committee  II  to  discuss  next  year's 
appropriation  bill.  What  is  apt  to  happen,  Mr.  Adams  said,  is  a  discussion 
this  afternoon  with  the  bills  being  held  in  Committee  until  the  last  day  to 
move  them  out  and  at  this  point  they  will  adopt  what  amendments  they  think 
are  appropriate  and  move  them  out  to  the  floor.  He  said  it  is  very  difficult 
at  this  point  to  guess  what  is  going  to  happen  to  the  bills  with  regard  to 
the  tax  situation.  He  is  sure  Mr.  Reilly  will  be  speaking  to  this.  The 
situation  is  very  fluid  in  terms  of  the  appropriations  as  well  as  the  tax 
package  and  it  is  going  to  be  at  least  a  month  before  we  have  much  of  an  idea 
where  this  is  headed.  Dr.  Groves  and  he  met  with  President  Rock  sometime  ago 
and  it  certainly  was  his  understanding  and  analysis  that  something  in  the 
area  of  a  prepaid  tuition  type  package  was  definitely  going  to  get  out  of  his 
side  of  the  House. 

Mrs.  Burns  inquired  into  the  status  of  our  appropriations  bill.  Have  there 
been  any  changes?  Mr.  Adams  said  there  have  not  been  any  changes  yet  but 
what  they  will  do  is  adopt  an  amendment  to  get  the  bill  down  to  the 
Governor's  level.   They  will  then  probably  adopt  other  amendments.   We  have 
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been  asked  to  provide  them  with  marked-up  copies  of  the  bill  to  reflect  level 
funding  based  on  last  year. 

Mrs.  Fitzpatrick  asked  since  the  bill  for  a  student  vote  only  had  to  do  with 
the  Board  of  Regents,  what  is  the  possibility  of  bills  for  the  other  systems? 
Mr.  Adams  said  there  was  an  expression  by  Representative  Weaver  that  he 
intended  to  prepare  some  amendments  to  bring  the  Board  of  Governors  into  the 
same  kinds  of  provisions.  The  individual  who  is  closely  aligned  to  the  SIU 
system  was  not  at  the  Committee  meeting  so  we  are  not  sure  at  this  point  what 
his  plans  might  be.  In  the  past  there  have  been  successful  attempts  in  some 
cases  to  add  all  the  systems.   It  would  not  surprise  him  a  bit. 

Mr.  Weidner  said  that  in  view  of  the  discussion  they  had  during  last  month's 
meeting  which  Regent  Agazzi  asked  for  clarification  of  he  was  rather  puzzled 
and  alarmed  that  Mr.  Adams  was  testifying  in  front  of  that  Committee 
yesterday  and  representing  what  everybody  in  the  room  was  under  the 
impression  was  a  Board  position.  He  did  not  think  this  was  what  the  Board 
had  decided  last  month  was  going  to  happen. 

Mr.  Adams  said  what  we  did  yesterday  was  not  to  take  a  position  against  the 
bill.  When  you  testify  before  the  House  Committee,  unlike  the  Senate,  there 
are  three  different  options  on  the  witness  slip  that  you  file  with  the 
Committee:  to  be  an  opponent  to  the  bill,  a  proponent,  or  an  option  called 
no  position  on  merit.  We  took  this  latter  position  yesterday  and  pointed  out 
three  or  four  problems  with  the  concept  of  this  bill  that  the  Board  had 
expressed  on  legislation  in  the  past.  In  fact,  at  the  end  of  pointing  out 
these  few  things,  we  did  not  ask  the  members  of  the  Committee  to  vote  against 
the  bill.  We  did  ask  them  to  take  into  consideration  the  problems  that  we 
had  expressed  with  the  general  concept  in  the  past. 

Mr.  Weidner  said  the  reason  he  asks  is  because  his  notes  from  the  testimony 
indicate  that  Mr.  Adams  was  introduced  as  the  Board  of  Regents  liaison  to  the 
Legislature  and  he  said  that  we  wanted  to  preserve  things  as  is.  This 
changes  something.  Even  though  we  registered  as  not  opposed  to  the  bill, 
going  though  his  notes  he  did  not  see  anything  Mr.  Adams  said  that  could  have 
possibly  been  construed  as  even  positive  towards  the  bill.  Everything  was 
negative.  He  is  troubled  by  this.  He  thought  the  Board  had  gone  on  record 
as  saying  we  are  not  going  to  work  against  or  for  it  and  it  would  be  a 
personal  opinion,  if  asked. 

Mrs.  Burns  said,  no,  the  Board  tabled  the  motion  as  she  recalls.  Mr.  Weidner 
said  it  is  very  clear  in  the  Minutes  that  the  position  that  would  be 
represented  would  be  his  personal  position,  if  asked,  and  not  the  position  of 
the  Board.   That  is  not  what  came  across  in  the  meeting  yesterday. 

Mr.  Parker  said  it  sounds  to  him  that  maybe  they  went  a  little  further  than 
the  Board  allowed  them  to.  He  agrees  with  Mr.  Weidner  if  what  he  says  is 
true.  Mr.  Parker  said  he  didn't  think  the  Board  gave  any  authority  to 
represent  us  as  taking  a  stand  either  way.  The  Board  was  to  remain  neutral 
and  not  give  a  position.  Mr.  Weidner  said  the  testimony  yesterday  was  not 
neutral  and  he  is  alarmed  by  this.  Mr.  Parker  said  he  is  upset  by  it  in  that 
he  does  not  think  that  the  Board  did  give  approval.  He  is  not  alarmed  but  he 
thinks  it  is  unfortunate  that  the  Board  went  back  to  past  stands  rather  than 
to  represent  what  we  currently  think  on  the  matter. 
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Dr.  Groves  said  they  are  in  a  difficult  position  of  treading  a  very  narrow 
path.  It  is  very  much  what  is  in  the  eye  of  the  beholder.  What  Mr.  Adams 
thinks  he  did  was  to  register  neutral  on  the  bill  and  to  express  some 
reservations  about  components  of  the  legislation.  What  the  students  are 
saying  is  that  they  interpreted  his  comments  as  being  opposed  to  the 
legislation.  Chancellor  Groves  said  he  thinks  this  is  a  kind  of 
misunderstanding  that  we  are  likely  to  get  into  on  this  unless  the  Board 
wishes  to  take  a  firm  position  aye  or  nay  or  to  firmly  direct  the  staff  not 
to  take  any  position  whatsoever.  It  did  not  do  that  at  the  March  meeting  and 
as  he  had  said  this  morning  we  did  indicate  at  the  last  meeting  that  we  would 
take  a  position  individually  on  the  legislation  and  point  out  positions  and 
reservations  that  we  had  about  it  or  alternatives  that  we  might  find 
acceptable. 

Were  you  not  representing  the  Board  and  representing  us  when  you  said  this, 
Mr.  Parker  asked?  The  statement  was  as  read  in  the  Minutes  that  you  would 
make  personal  comments  but  they  would  not  reflect  the  Board's  attitude  and 
Mr.  Parker  said  he  does  not  think  that  Mr.  Adams'  statement  to  the  Committee 
made  that  reservation. 

Mr.  Adams  said  the  realities  are  simple.  If  you  want  to  take  a  position 
formally  on  the  bill  it  would  clarify  a  lot.  We,  in  fact,  had  two  Board 
members  testify  for  the  bill  yesterday.  We  had  one  Board  member  testify 
against  it  yesterday.  They  were  the  three  student  members  of  the  Board.  Mr. 
Adams  said  he  thought  that  the  position  he  and  Chancellor  Groves  took  was 
consistent  with  discussions  that  he  had  with  the  Chancellor.  We  did  not  ask 
anyone  to  vote  against  the  proposal;  we  have  at  least  on  three  occasions 
testified  against  similar  legislation;  we  pointed  that  out  in  Committee  and 
expressed  some  of  the  kinds  of  problems  we  had  with  it.  If  that  is  not  what 
the  Board  wanted  done,  then  someone  should  have  said  something. 

Mr.  Weidner  said  Regent  Meiron  testified  against  the  bill  yesterday  and  did  a 
very  good  job  of  presenting  the  case  as  he  saw  it.  In  conversations  after 
that,  Mr.  Meiron  was  similarly  concerned  that  there  was  somebody  representing 
the  position  the  Board  had  taken  but  what  he  saw  from  the  Minutes  and  from 
the  last  meeting  was  that  if  any  of  us  were  approached  it  would  be  a  personal 
position  only.  When  Mr.  Adams  testified  before  the  Committee  it  seemed  as 
though  it  was  coming  from  the  Board  position  and  even  though  he  was  only 
raising  concerns  from  the  past  it  still  seemed  as  though  there  was  that  slant 
that  he  was  representing  the  Board. 

But  technically,  Mr.  Adams  did  not  file  a  position,  Mrs.  Burns  said,  in  favor 
or  opposed.  Clarifying  the  specifics  of  the  speech,  Mr.  Weidner  said, 
pronouns  such  as  we  feel  this  way  and  the  Board  has  taken  this  position  in 
the  past  and  it  wasn't  just  past  positions  that  were  given,  it  was  also 
concerns  that  the  other  systems  were  not  included  in  this  legislation  which 
isn't  a  past  position  that  this  Board  has  taken.  Mr.  Weidner  said  he  also 
realizes  that  from  what  was  said  that  there  was  a  concern  that  members  of  the 
Board  did  give  a  position  -  he  thinks  the  Board  did  make  it  very  clear  and  he 
encouraged  each  of  them  in  a  letter  sent  out  this  month  to  give  their 
positions  to  members  of  that  Board.  He  thinks  there  is  a  great  distinction 
though  that  an  officer,  a  paid  employee  of  this  Board  who  is  supposed  to  be 
taking  direction  from  this  Board,  did  go  and  give  testimony  to  the  effect  of 
being  opposed.   Now  whether  technically  it  was  not  opposed,  the  clear  effect 
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to  any  reasonable  person  in  that  room  was  that  the  Board  had  a  position 
against  it.  And  we  are  on  the  record  as  saying  we  are  not  going  to  do  that 
and  that  is  what  he  is  alarmed  about. 

Were  the  student  Regents  identified  or  introduced  as  student  Regents,  Dr. 
Wellbank  asked?  No,  Mr.  Weidner  said,  he  is  also  an  elected  representative 
of  the  Student  Association  at  Sangamon  State  University.  Dr.  Wellbank  said 
all  he  is  asking  is  whether  the  three  student  Regents  were  identified  as 
student  Regents?  Mr.  Weidner  said  he  was  introduced  as  being  a 
representative  of  the  Student  Association.  In  two  cases  they  were,  Mr.  Adams 
said.  Well,  then  they  were  also  representing  the  Board,  Dr.  Wellbank  said. 
He  said  he  does  not  know  how  anybody  can  speak  before  a  legislative  Committee 
and  being  identified  as  a  member  of  this  Board  and  not  be  reflecting  the 
Board's  opinion.  So,  in  essence  it  is  confusing  rather  than  clear  as  to  what 
stand  the  Board  is  taking,  said  Mr.  Parker.  Unless  one  makes  it  clear  that 
one  is  speaking  personally  and  not  as  a  Board  member,  Mrs.  Burns  said.  Dr. 
Wellbank  said  he  did  not  know  how  one  could  do  that.  Mr.  Weidner  said  he 
will  obtain  transcripts  and  circulate  them  to  the  Board  if  that  would  help 
clear  up  who  said  what. 

Mrs.  Fitzpatrick  said  she  thinks  it  is  going  to  be  impossible  for  Mr.  Adams 
to  act  in  any  way  without  representing  the  Board,  and  she  thinks  the  Board 
should  take  a  position.  Mrs.  Burns  asked  Mr.  McClure  if  he  would  like  to 
move  to  untable  his  motion. 

Mr.  McClure  moved  to  untable  the  motion  that  the  Board  remain  neutral  and  not 
take  a  position  on  the  legislation.  The  motion  was  seconded  by  Mr.  Bender, 
and  it  carried  unanimously. 

Dr.  Groves  said  the  specific  language  of  the  motion  before  the  Board  is:  the 
Board  of  Regents  does  not  have  an  official  stand  on  any  part  of  any 
legislation  that  grants  voting  rights  to  student  members  of  the  Board. 
Further,  the  Staff  of  the  Board  of  Regents  will  not  act  in  any  capacity  which 
would  indicate  a  preference  for  or  against  this  legislation.  Mrs.  Burns  said 
just  to  clarify  matters,  the  motion  was  tabled  last  month  and  the  Board  was 
not  working  under  that  agreement.   Mrs.  Fitzpatrick  said  that  is  correct. 

Dr.  Groves  said  he  thinks  there  are  three  possible  positions  here.  One  is  to 
favor  the  concept  of  a  student  vote,  the  other  is  to  oppose  the  concept  of  a 
student  vote,  and  the  third  is  the  one  that  has  been  put  before  the  Board 
which  is  that  the  Board  neither  favors  nor  opposes  that  but  restricts  its 
staff  insofar  as  taking  any  position  whatsoever  on  the  legislation.  Dr. 
Groves  said  he  would  encourage  the  Board  in  order  to  clarify  the  ambiguity, 
to  consider  one  of  the  other  possibilities  of  either  opposing  or  supporting 
the  concept.   This  Board  has  done  that  in  the  past. 

Mrs.  Burns  said  she  is  having  a  little  trouble  understanding  the  current 
situation.  If  we  already  have  two  Board  members  that  testified  for,  one 
Board  member  that  testified  against  and  a  neutral  staff  member  she  is  having 
a  little  trouble  understanding  how  part  of  the  Board's  hands  might  be  tied 
and  not  others.  The  students  are  Board  members  and  apparently  they  are 
excepting  themselves  from  the  fact  that  they  are  Board  members  by  allowing 
themselves  to  give  an  opinion  and  by  not  allowing  the  rest  of  the  Board 
members  to  give  an  opinion.   There  is  a  very  big  inconsistency  in  that. 
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Well,  the  motion  only  restricts  the  hands  of  the  Staff;  it  does  not  restrict 
the  hands  of  any  Board  members . 

Dr.  Wellbank  said  he  would  amend  the  motion  by  adding  and  further  the  Board 
members  and  the  Staff  of  the  Board  of  Regents  will  not  act  in  any  capacity 
which  would  indicate  a  preference  for  or  against  this  legislation. 

President  Watkins  asked  if  he  could  raise  a  fundamental  question.  The 
question  has  to  do  with  the  fact  that  they  are  asked  as  Presidents  of 
universities  and  as  individuals  also  covered  by  the  First  Amendment  of  the 
Constitution  by  representatives  and  senators  what  their  views  are.  These 
people  represent  him  and  they  have  the  right  to  ask  him  that.  He  thinks  he 
has  the  right  to  speak  to  them.  He  would  hope  that  the  Board  would  take 
whatever  position  it  would  like,  but  he  does  not  recall  this  Board  ever 
suggesting  that  individuals  could  not  say  to  their  elected  representatives 
what  their  points  of  view  are,  and  he  would  hope  it  never  comes  to  that. 

Is  that  sort  of  like  a  muzzling,  asked  Mr.  McClure?  President  Watkins  said 
it  seems  to  him  very  much  like  that  and  he  would  hope  that  they  would  reject 
that.  The  Board  can  take  whatever  position  it  wishes.  They  always  have  done 
that  by  the  processes  available  to  them,  but  for  individual  members, 
presidents  or  staff  members  to  feel  constrained  that  they  cannot  take  a 
position  is  giving  up  a  freedom  that  is  pretty  fundamental  in  this  country. 

Mrs.  Burns  asked  Regent  Agazzi  if  he  is  asking  the  impossible?  If  I  could 
have  a  point  of  order  on  this  last  motion.  Was  this  a  formal  amendment  to 
the  motion  on  the  floor,  he  asked?  No,  it  was  not  seconded,  responded  Mrs. 
Burns.   People  still  want  to  discuss  it  a  little  more. 

Mrs.  Fitzpatrick  said  Mr.  Adams  alluded  to  the  fact  that  in  the  past  the 
Board  had  taken  positions  like  the  one  he  took  yesterday.  Are  these  reasons 
still  valid,  she  asked?  Mr.  McClure  said  he  thinks  so. 

Mr.  McClure  said  he  has  given  this  an  awful  lot  of  additional  thought  since 
last  meeting  and  there  are  two  items  which  concern  him.  One  has  been  very 
well  expressed  by  President  Watkins  and  several  other  members  around  the 
table,  and  that  is  the  issue  of  free  speech.  No  matter  what  this  Board  does 
he  would  certainly  hope  that  they  would  not  muzzle,  gag  or  in  any  other  way 
seek  to  infringe  upon  rights  that  we  all  have  as  citizens  and  individuals  to 
speak  our  minds.  It  is  a  very  delicate  balance  as  Dr.  Wellbank  has  said, 
when  you  sit  on  a  Board  such  as  this,  to  take  off  the  hat  as  a  Regent  and  put 
back  on  your  Cubs  ball  cap  as  an  individual.  But  we  have  to  clarify  that. 
In  defense  of  Mr.  Adams  who  has  worked  for  this  system  for  many,  many  years 
and  has  done  an  outstanding  job,  there  are  really  three  positions  in 
everything:  yes,  no  and  neutral.  Sometimes  those  people  who  do  not  agree 
with  the  person  attempting  to  take  a  neutral  position  take  the  approach  that 
if  you  are  not  with  me,  you  are  against  me — even  if  you  are  trying  to  be 
neutral.  We  must  give  some  credence  to  what  Mr.  Adams  has  done  in  the  past 
and  what  he  attempted  to  do  yesterday  even  if  he  didn't  necessarily  agree 
with  our  position  wholeheartedly.  Mr.  McClure  said  his  other  concern  and  he 
thinks  the  Board  must  consider  it,  is  the  fact  that  they  are  a  legislatively 
created  entity  and  if  that  legislative  body  in  its  ultimate  wisdom  seeks  to 
change  our  composition,  that  is  their  responsibility  and  their  elected  duty. 
That  doesn't  mean  that  they  shouldn't  listen  to  the  experience  factor  of 
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those  who  have  served  in  the  positions  that  they  have  but  we  have  a  more 
difficult  row  to  pull  here  when  we  are  talking  to  those  people  who  created  us 
about  our  own  creation  and  existence.   This  is  a  fact  we  must  consider  also. 

Dr.  Wellbank  said  if  you  take  the  first  sentence  of  the  tabled  motion  and 
kill  the  second  one,  it  would  not  destroy  freedom  of  speech.  It  is  on  the 
top  of  page  25  and  it  reads:  "I  move  that  the  Board  of  Regents  does  not  have 
an  official  stand  on  any  part  of  any  legislation  that  grants  voting  rights  to 
the  student  members  of  the  Board".  This  permits  anybody  to  say  anything 
anyplace . 

Mr.  McClure  said  perhaps  Regent  Agazzi  would  like  to  amend  his  own  motion  in 
light  of  some  of  the  discussion.  Regent  Agazzi  asked  for  clarification  of 
what  they  would  like  the  first  sentence  to  read.  Just  what  it  says,  Dr. 
Wellbank  responded,  and  then  eliminate  the  second  sentence.  That  way  anybody 
can  say  anything,  anyplace,  anytime.  Regent  Agazzi  said  he  has  a  concern 
about  amending  in  this  fashion.  He  said  he  still  has  not  heard  any 
refutation  of  the  fact  that  there  is  a  clear  distinction  between  the  members 
of  this  Board  and  the  employees  that  serve  this  Board.  He  does  not  believe 
that  the  employees  do  have  freedom  of  speech  in  regard  to  their  own 
positions. 

Mrs.  Fitzpatrick  said  she  believes  they  have  freedom  of  speech  but  she  thinks 
that  the  Board  is  putting  the  staff  in  a  very  difficult  position  if  they  are 
asked  what  they  think  of  a  bill.  Whenever  the  staff  speak  they  do  speak  for 
the  Board  whether  they  are  appearing  as  individuals  or  not.  They  are 
perceived  to  be  speaking  on  behalf  of  the  Board  and  this  puts  them  in  a 
really  difficult  position  unless  the  Board  tells  them  to  say  nothing.  Mrs. 
Fitzpatrick  said  the  question  is  do  we  want  Mr.  Adams  to  testify  when  asked. 
What  do  we  want?  Mrs.  Burns  said  as  a  Board  we  would  be  abdicating  our 
responsibility  to  the  State  if  we  took  that  attitude  that  we  not  testify. 
Her  opinion  is  that  the  Board  had  the  responsibility  to  govern  the 
universities  to  the  best  of  its  ability  and  if  that  means  giving  an  opinion 
about  how  they  should  be  governed  when  asked,  we  should  do  so.  She  thinks 
that  this  is  a  responsibility  that  we  cannot  push  off  on  someone  else  or  take 
the  public  position  that  we  will  remain  silent  about. 

Mr.  Agazzi  said  he  would  have  to  echo  what  Regent  McClure  said.  He  does  not 
think  it  is  the  position  of  any  state  agency  which  is  created  by  the 
legislature  to  take  a  position  on  its  structure.  We  are  a  creature  of  the 
legislature.  It  is  up  to  them  to  do  whatever  they  want  and  he  does  not  think 
we  should  even  be  wasting  our  time. 

Dr.  Wellbank  said  that  is  why  he  argues  that  we  should  be  neutral.  We  should 
not  try  to  influence  the  legislature  as  a  group  one  way  or  the  other  if  we 
are  a  creature  of  the  legislature. 

Mrs.  Fitzpatrick  said  but  we  are  the  same  creature  when  it  comes  to  a  tax 
increase.  She  said  she  cannot  buy  the  idea  that  we  have  to  remain  neutral  if 
we  have  a  position.   That  is  just  senseless. 

Where  does  the  motion  stand,  unamended,  asked  Mr.  McClure?  It  stands 
unamended  at  the  moment,  responded  Mrs.  Burns.  Would  you  like  to  call  the 
question  on  your  motion  that  was  tabled  or  would  someone  like  to  amend,  Mrs. 
Burns  asked? 
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Mr.  Winning  said  the  only  motion  on  the  floor  right  now  is  Mr.  Agazzi's.  The 
motion  reads:  The  Board  of  Regents  does  not  have  an  official  stand  on  any 
part  of  any  legislation  that  grants  voting  rights  to  the  student  members  of 
the  Board.  Further  the  Staff  of  the  Board  of  Regents  will  not  act  in  any 
capacity  which  would  indicate  a  preference  for  or  against  this  legislation. 

The  question  was  called  and  the  motion  failed.  Mr.  Bender,  Mrs.  Fitzpatrick, 
Mr.  McClure,  Mrs.  Nichols,  Mr. Parker,  Mr.  Riss,  Dr.  Wellbank,  and  Mrs.  Burns 
voted  Nay;  student  Regent  Meiron  registered  a  Nay  vote;  and  student  Regents 
Agazzi  and  Weidner  registered  Aye  votes. 

Mrs.  Fitzpatrick  then  moved  that  the  Board  go  on  record  as  opposing  this 
legislation  and  anything  that  we  need  to  do  as  staff  that  that  also  be  done. 
It  was  seconded  by  Mr.  Meiron. 

Dr.  Groves  said  there  are  two  pieces  of  legislation  which  have  been 
introduced.  Both  of  them  provide  for  an  alternate  form  of  vote  for  student 
representatives.  He  said  it  seems  to  him  that  it  would  be  helpful  to  have  a 
clarification  as  to  whether  the  motion  is  against  the  concept  of  student 
Regents  having  a  vote  or  if  it  is  against  the  specific  legislation  that  has 
been  introduced. 

What  is  the  Chancellor's  recommendation,  Mrs.  Fitzpatrick  asked?  His 
recommendation,  he  said,  would  be  that  the  Board  take  a  position  either 
against  the  concept  or  for  the  concept.  Well,  Mrs.  Fitzpatrick  said,  she  has 
already  taken  a  position  against  the  concept.  Does  the  motion  intend  that 
the  Board  should  take  the  position  that  the  student  Regents  do  not  have  a 
vote,  Mr.  Winning  asked  of  Mrs.  Fitzpatrick?  Right,  that  is  the  intent  of 
her  motion,  Mrs.  Fitzpatrick  responded.  Is  this  the  best  way  to  phrase  the 
motion,  Mrs.  Burns  asked?  Then,  Mr.  Winning  said,  the  wording  should  be  that 
the  Board  should  take  the  position  that  the  student  Regents  should  not  have  a 
vote.   Mrs.  Fitzpatrick  and  Mr.  Meiron  agreed  with  this  suggestion. 

Mr.  Agazzi  said  he  would  like  Regent  Fitzpatrick  to  give  her  reasons  why  she 
doesn't  feel  that  the  students  should  have  a  vote  on  this  Board. 

Mrs.  Fitzpatrick  said  first  of  all  she  thinks  the  student  Regents'  terms  are 
short.  They  are  here  today  and  gone  tomorrow  so  they  don't  have  to  deal  with 
either  the  failures  or  successes.  Secondly,  the  bill  is  flawed  in  every  way 
in  terms  of  appointing  students  to  the  Board.  Thirdly,  students  are  a 
constituency  of  the  universities,  and  what  is  to  stop  then  the  faculty  from 
wanting  a  vote.  Student  advice  is  very  important,  the  faculty's  advice  is 
very  important,  the  Presidents'  advice  is  very  important.  But  it  is  the  role 
of  this  Board,  the  governing  Board,  to  govern  the  universities  for  the  good 
of  the  State,  by  taking  into  consideration  individuals  as  well.  These  are 
some  of  the  reasons  she  feels  the  students  should  not  have  a  counting  vote. 

After  a  considerable  amount  of  further  discussion,  the  question  before  the 
Board  was  called,  and  the  motion  carried  with  Mr.  Bender,  Mrs.  Fitzpatrick, 
Mr.  McClure,  Mrs.  Nichols,  Mr.  Parker,  Mr.  Riss,  Dr.  Wellbank,  and  Mrs.  Burns 
voting  Aye.  Votes  registered  by  student  Regents  were  Mr.  Agazzi,  Nay;  Mr. 
Meiron,  Aye;  and  Mr.  Weidner,  Nay. 
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Mrs.  Burns  introduced  Mr.  James  Reilly,  Deputy  Governor,  to  address  the 
Board. 

Mr.  Reilly  said  he  would  speak  for  a  few  minutes  about  what  Governor  Thompson 
sees  as  being  a  really  important  issue  in  this  legislative  session,  the  next 
four  years  and,  he  would  argue,  for  a  long  time.  It  seems  to  the 
administration,  he  said,  that  Illinois  is  really  at  a  crossroads,  and  in 
referring  to  his  budget  as  a  crossroads  budget,  the  Governor  means  that  as  we 
came  out  of  the  recession  four  years  ago  and  as  progress  has  been  made  since 
then,  things  are  better  in  Illinois,  but  they  are  still  not  wonderful.  The 
economy  is  better,  but  it  is  not  booming,  in  part  because  of  the  kinds  of 
problems  which  plague  most  of  the  old  time  industrial  states.  But  we  have 
made  progress  in  the  last  few  years  because  we  have  begun  to  make  investments 
in  the  kind  of  future  that  we  want  the  State  to  have.  Some  of  this  has  been 
in  the  infrastructure  through  Building  Illinois,  which  has  led  to  economic 
development  in  a  variety  of  areas,  and  partly  through  investment  in  the  human 
services  of  the  State,  some  of  which  is  by  investment  in  education  - 
elementary,  secondary  and  higher  education. 

As  business  grows  because  it  makes  an  investment,  Mr.  Reilly  said,  the  same 
is  true  of  the  State.  If  we  are  going  to  respond  to  the  kind  of  economy  that 
we  have  now  and  will  have  in  the  future  -  a  different  kind  of  economy  -  we 
must  make  investments  in  a  whole  range  of  areas. 

Mr.  Reilly,  after  describing  the  fiscal  condition  of  the  State,  said  the 
State  is  now  at  the  point  of  either  going  forward  or  backward.  If,  for 
example,  the  same  dollars  were  to  be  appropriated  to  higher  education  for 
FY88  as  in  FY87,  some  might  say  that's  not  so  bad;  we  would  not  be  going 
forward,  but  not  going  backward.  But,  he  said,  we  all  know,  that  that  is 
nonsense.  Even  though  inflation  is  not  at  the  rate  it  was  in  the  late 
1970' s,  and  a  moderate  forecast  for  the  coming  year  is  a  little  over  4%,  this 
would  mean  that  the  same  dollars  as  appropriated  in  FY87  would  be  4%  less  in 
real  terms.  The  no  tax  budget  put  out  by  the  administration  is  not  something 
they  dreamed  up  to  scare  people,  Mr.  Reilly  noted.  That  is  going  to  be  the 
budget  if  we  do  not  get  additional  revenues. 

Creating  the  right  kind  of  climate  whereby  legislators  feel  that  they  can 
deal  with  the  question  of  generating  new  revenues  is  something  that  the  Board 
of  Regents  can  help  with  by  taking  a  position  on  this  question,  and  that  they 
can  do  as  individuals  along  with  students,  faculty,  alumni  and  others  who 
care  about  the  institutions  that  this  Board  governs.  All  are  citizens  of  a 
community  and  of  a  legislative  district,  and  the  legislators  will  pay 
attention  to  that.  The  important  thing  is,  Mr.  Reilly  said,  that  it  really 
does  matter  what  individuals  say  back  home. 

Mr.  Reilly  said  the  case,  is  pretty  simple  once  we  understand  the  numbers  and 
what  can  or  cannot  be  done  without  a  revenue  increase.  The  tradition  in  this 
country  is  that  one  generation  invests  so  that  the  next  may  have  a  better 
life.  This  may  sound  corny,  but  it  is  true.  He  said  he  could  not  have  gone 
to  college  or  law  school  had  it  not  been  for  the  fact  that  his  parents  had 
taken  money  which  would  have  made  their  life  more  enjoyable  now  and  given  it 
to  him  or  to  the  colleges  and  universities  that  he  was  going  to  attend  so 
that  he  could  have  a  better  life.  He  said  he  suspects  that  is  true  of  a  lot 
of  people  here  today.   That  is  really  the  question  now  because  no  matter  how 
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much  money  we  spend,  for  example,  on  education  this  coming  year,  education 
won't  be  a  whole  lot  different  for  the  people  who  graduate  a  year  from  June. 
But  it  can  be  if  we  are  willing  to  make  the  investment,  a  whole  lot  different 
for  those  who  graduate  five,  ten  or  fifteen  years  from  now.  That  is  really 
what  we  are  talking  about.  Are  we  willing  to  make  that  kind  of  investment  fr 
the  future  of  the  state.  The  question  is  not  the  taxes,  the  question  is  the 
programs.  The  people  should  look  at  the  programs,  and  if  they  think 
education  reform  and  investment  in  higher  education  are  worth  the  cost,  then 
they  have  to  pay  the  bill.  If  those  things  aren't  worth  the  cost,  they  do 
not  have  to  pay  the  bill,  but  he  would  argue  that  people  in  the  State  in  the 
future  will  suffer  if  we  are  not  willing  to  pay  that  bill  today.  That's 
really  the  case  for  the  tax  increase  and  for  the  revenue  reform  package  that 
the  Governor  has  presented. 

Chancellor  Groves  said  Mr.  Reilly  has  in  front  of  him  the  Governor's  budget 
and  the  BHE  allocation  of  the  Governor's  budget  for  higher  education  and  our 
component  parts  of  this  broken  down  in  detail.  This  was  gone  over  in  Finance 
Committee  yesterday  and  he  did  not  hear  a  single  murmur  of  dissent.  Dr. 
Groves  said  he  thinks  they  are  all  things  that  we  feel  are  very  much  worth 
doing.  We  wish  we  could  do  more  but  these  are  all  things  which  are  highly 
important.  He  thinks  Mr.  Reilly  has  stated  the  case  very  well.  We  simply 
cannot  do  these  things  without  revenue  enhancement.  There  is  just  no  way 
without  a  tax  increase.  This  is  a  highly  efficient  system  of  higher 
education.  The  Board  of  Regents  universities  handle  more  students  than  most 
with  less  funding  than  most.  The  Regency  institutions  have  a  reputation  for 
efficiency  and  one  that  we  believe  in.  Dr.  Groves  said  he  just  does  not 
think  that  we  can  expect  to  go  back  to  the  well  and  get  the  kind  of  resources 
to  do  the  additional  things  like  a  faculty  salary  increase  of  6% 
out-of-pocket.  It  just  isn't  there.  So,  it  is  as  simple  as  that.  He  said 
he  would  ask  one  question.  He  has  read  recently  the  statement  that  to 
increase  the  income  tax  by  h%  would  put  Illinois  in  a  high  tax  category. 
Would  Mr.  Reilly  like  to  comment  on  this,  he  asked?  This  goes  against 
everything  that  he  has  heard. 

Mr.  Reilly  responded  that  it  just  is  not  true.  Illinois  at  the  present  time 
effectively  has  the  lowest  income  tax  rate  in  the  country.  Now  there  are  ten 
states  who  don't  impose  an  income  tax  and  use  other  methods  of  raising 
revenue  and  one  state,  Pennsylvania,  that  at  the  state  level  has  a  slightly 
lower  rate  but  then  adds  on  top  of  that  in  the  two  cities  where  most 
Pennsylvanians  live,  Pittsburgh  and  Philadelphia,  a  much  higher  local  rate. 
Even  if  we  went  to  3%  or  3.5%,  we  would  still  be  a  very  low  tax  state. 
Regent  Agazzi  asked  if  Mr.  Reilly  could  list  the  proposed  taxes  that  will  be 
increased  besides  the  personal  income  tax.  Mr.  Reilly  said  in  the  Governor's 
proposal,  we  would  increase  the  personal  income  tax  by  1j%  and  over  two  years 
raise  the  personal  exemption  from  $1,000  to  $1,500  to  partially  offset  that 
and  in  the  Governor's  proposal  we  would  extend  the  sales  tax  to  services.  We 
tax  sales  of  tangible  things.  We  do  not  tax  the  sale  of  services  in  this 
state.  Part  of  the  problem  with  that  is  the  service  part  of  the  economy  that 
is  growing  very  fast  which  creates  problems  for  our  tax  system  and  as  a 
partial  offset  to  that  the  Governor's  proposal  then  would  be  to  lower  the 
sales  tax  rate  by  Jj%  while  extending  the  tax  to  service.  There  has  been  a 
lot  of  talk,  not  from  us,  in  the  Legislature  from  people  who  don't  like  the 
idea  of  the  service  tax  that  maybe  it  would  be  better  to  do  it  all  through 
the  income  tax  but  our  proposal  is  to  do  it  through  the  two.   Is  the  motor 
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fuel  tax  part  of  this,  asked  Mr.  Agazzi?  Mr.  Reilly  said  motor  fuel  tax  is  - 
he  was  talking  about  the  taxes  to  support  the  general  fund.  The  motor  fuel 
tax  and  the  license  plate  fee  would  support  the  road  program. 

Mrs.  Burns  thanked  Mr.  Reilly  for  his  presentation  and  she  said  she  thinks  he 
will  find  that  there  are  many  people  sympathetic  to  what  he  has  said  today. 
In  fact,  the  Board  is  getting  ready  to  pass  a  Resolution  in  support  of  the 
Governor's  position  later  in  the  Board  meeting. 

Mr.  McClure  suggested  that  Chancellor  Groves  make  it  known  to  the  Governor's 
Staff,  Deputy  Governor  Reilly  in  particular,  that  we  as  a  Board  have 
encouraged  presidents  to  communicate  with  their  alumni,  students,  parents, 
etc.  concerning  our  needs  in  this  regard.  This  Board  has  always  been 
proactive,  at  least  it  was  four  years  ago,  when  we  saw  the  necessity  then  as 
we  see  it  now  for  this  revenue  enhancement  as  they  choose  to  call  it.  Mr. 
McClure  moved  that  the  Board  approve  the  following  Resolution: 

WHEREAS,  the  Board  of  Regents  System,  comprised  of  Illinois 
State,  Northern  Illinois  and  Sangamon  State  Universities, 
provides  educational  services  to  approximately  50,000 
Illinois  students  each  year;  and 

WHEREAS,  the  preservation  of  and  enhancement  to  academic 
quality  is  a  guiding  governance  principle  of  the  Board  of 
Regents  and  its  three  Universities;  and 

WHEREAS,  the  Regency  Universities  play  a  key  role  in  the 
State's  economic,  social  and  political  well-being  through  the 
provision  of  educational,  research  and  public  service 
activities;  and 

WHEREAS,  the  Governor's  multi-year  budget  plan  recognizes 
education's  pivotal  role  in  the  economic,  social  and 
political  well-being  of  Illinois;  and 

WHEREAS,  the  Governor's  tax  reform  and  revenue  enhancement 
initiative  is  designed  to  provide  additional  support  for 
education  and  for  educational  reform;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  endorse  the  Governor's 
FY1988  spending  plan  for  higher  education  and  its  proposed 
revenue  base;  and  further,  that  the  Board  urge  the  members  of 
the  General  Assembly  and  the  Governor  to  work  together  for 
changes  in  the  tax  structure  that  will  generate  new  revenues 
in  FY1988  and  beyond  which  are  needed  to  enable  the  Regency 
Universities  to  continue  to  offer  instruction  of  high  quality 
and  to  achieve  those  program  improvements  that  are  supported 
in  the  budget  recommendations  at  all  levels  of  higher 
education  this  year. 

The  motion  was  seconded  by  Mr.  Parker. 

Mrs.  Fitzpatrick  said  in  Finance  Committee  they  had  added  another  clause  to 
the  Resolution. 
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AND  BE  IT  FURTHER  RESOLVED  that  each  University,  the  Central  Office  staff  and 
individual  members  of  the  Board  of  Regents  mount  a  comprehensive  information 
campaign  encouraging  legislative  support  of  revenue  enhancement  measures. 

Mr.  McClure  and  Mr.  Parker  agreed  to  the  amendment. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Mr.  McClure  said  he  would  like  the  record  to  reflect  that  it  was  unanimous. 

Dr.  Long  introduced  Brian  Hopkins,  a  newly  elected  student  Regent.  He  is  a 
junior  majoring  in  Political  Studies.  He  has  been  on  the  student  Senate  this 
year  and  has  worked  vigorously  in  all  activities  on  campus.  He  is  from 
suburban  Chicago  and  he  would  like  the  Board  to  welcome  him. 

Section  II  -  Summary  of  IBHE  Staff  Allocation  of  the  Governor's  FY88  Higher 
Education  Budget:   Operations  and  Grants 

Dr.  Groves  reported  that  this  section  does  not  need  any  great  belaboring.  It 
is  essentially  a  group  of  tables  which  identify  the  IBHE  allocation  of  the 
Governor's  budgetary  recommendation.  The  budget  provides  for  a  7%  increase 
overall  and  a  6.1%  increase  in  General  Revenue  funds.  It  saves  the  salary 
increases  that  were  recommended  by  the  Board  of  Higher  Education;  it  saves 
the  General  Price  increases  and  the  specific  price  increases  that  were 
recommended  by  BHE  in  the  area  of  utilities  and  library  materials;  and  it 
saves  approximately  70%  of  the  program  in  institutional  support  items  which 
we  call  PIES  at  the  BHE  level  as  well.  Needless  to  say  in  the  absence  of  the 
increased  revenue  virtually  all  of  this  would  come  off.  The  BHE  has  recently 
developed  decision  rules  for  a  "no  revenue"  increase  budget.  The  amount  of 
increased  revenue  which  is  generated  by  the  4%  increase  in  student  tuition 
has  in  that  budget  been  channeled  primarily  into  the  price  increase  area  but 
also  into  0  &  M  for  the  operation  of  new  buildings. 

Section  III  -  Program  Matters 

Dr.  Groves  reported  that  Illinois  State  University  seeks  approval  of  a 
Sequence  in  Music  Therapy  within  the  Master  of  Music  Degree.  ISU  presently 
offers  a  Sequence  within  the  baccalaureate  program.  This  has  been  a  very 
successful  program  and  well  received  professionally  and  the  proposal  to 
extend  it  to  the  master's  degree  level  responds  to  considerable  interest  on 
the  part  of  students.  Northern  Illinois  University  seeks  approval  of  a 
Specialization  in  Design  Studies  within  the  Master  of  Arts  in  Art.  It  would 
be  an  additional  Specialization  to  those  existing  specializations  which  are 
in  Studio  Art,  Art  History  and  Art  Teaching.  This,  too,  would  be  a  useful 
addition  to  the  curriculum.   Both  are  being  recommended  for  Board  approval. 

Dr.  Wellbank  moved  for  approval  of  the  Chancellor's  recommendations  and  it 
was  seconded  by  Mr.  Meiron.   The  motion  carried  unanimously. 

Section  IV  -  Status  of  Admissions 

Dr.  Groves  reported  that  the  Board  will  see  an  indication  of  applications  for 
admissions  and  admissions  at  the  Regency  universities.  Overall  the  figures 
are  very  positive.   The  universities  continue  to  be  institutions  of  choice. 
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One  thing  which  is  rather  interesting  to  note  in  light  of  the  recent  series 
in  the  Chicago  Tribune  which  suggested  that  students  were  flocking  to  the 
vocational  components  of  the  curriculum,  that  is,  the  Liberal  Arts  and 
Sciences  at  the  Regency  universities  do  very  well.  In  the  case  of  NIU  there 
is  both  an  increase  in  applications  and  an  increase  in  admissions  regarding 
Liberal  Arts  &  Sciences.  In  the  case  of  ISU  there  is  a  slight  decrease,  but 
there  is  a  decrease  in  most  areas  of  the  curriculum  and  certainly  not  an 
alarming  one.  In  the  case  of  Sangamon  State  University,  there  is  a  nice 
increase  in  the  Liberal  Arts  &  Sciences  area.  Stereotypes  aside,  students 
seem  to  be  showing  a  relish  for  various  components  of  the  curriculum  rather 
than  simply  opting  for  the  vocational  and  the  occupational  components  of  the 
curriculum. 

President  Watkins  said  the  diminution  in  the  undergraduate  freshman 
admissions  at  ISU  is  very  planned.  They  are  trying  to  cut  back  on  this  so 
that  they  can,  in  fact,  downsize  their  enrollment  by  approximately  5%  over  a 
five-year  period.  Dr.  Groves'  point  is  well  made.  ISU  is  down  a  little  bit 
everywhere  but  nonetheless  the  largest  of  their  colleges  in  terms  of  both 
faculty  members  and  in  terms  of  student  majors  today  is  the  College  of  Arts  & 
Sciences.  The  decline  is  not  because  ISU  is  less  an  institution  of  choice; 
it  is  because  they  are  deliberately  attempting  to  downsize. 

Mr.  Parker  said  the  transfer  students  have  kind  of  made  up  for  the  loss. 
That  is  absolutely  correct,  President  Watkins  said.  This  is  something  ISU  is 
going  to  have  to  look  at.  They  determined  that  they  would  attempt  to  control 
enrollment  by  controlling  it  at  the  freshman  level.  It  may  be,  as  in  the 
case  of  NIU,  that  they  are  going  to  have  to  try  and  control  it  at  the 
transfer  level  as  well. 

Section  V  -  Course  Delivery  Fee:  High  Cost  Programs  in  the  Chicago  Suburban 
Area 

Dr.  Groves  reported  this  is  a  proposal  to  increase  fees  for  high  cost 
programs  in  the  Chicago  Suburban  area  delivered  by  Northern  Illinois 
University.  In  this  particular  instance  they  are  only  talking  about  an 
increase  in  the  fee  for  the  Master  in  Business  Administration  program.  This 
is  a  fee  which  will  enable  the  university  on  a  full  or  high  cost  recovery 
basis  to  extend  programming  in  areas  where  there  are  high  costs  and  high 
demand,  both  on  campus  and  off,  and  the  principle  may  in  the  future  be 
extended  to  other  programmatic  areas  as  well.  At  this  point  it  is  only  being 
applied  in  the  case  of  the  M.B.A.  and  it  is  an  increase  in  the  fee,  or  the 
establishment  of  a  fee  of  $118.00  per  credit  hour.  For  a  three  hour  credit 
course  it  would  bring  the  tuition  and  fee  level  up  to  just  slightly  in  excess 
of  $500.00.  It  is  a  significant  fee  but  since  the  clientele  for  courses  in 
the  M.B.A.  in  this  particular  area  are  largely  from  industry  (and  there  are 
numerous  indications  that  industry  is  interested  in  high  quality  programming 
and  will  pay  the  cost)  it  seems  a  worthwhile  change  to  make.  Dr.  Groves 
noted  that  to  accommodate  the  students  who  would  be  unable  to  meet  this  fee, 
the  university  is  contemplating  increased  course  offerings  during  the 
weekends  and  evenings  on  campus.  Also  being  considered  is  the  possibility  of 
a  fee  waiver  in  particular  instances.  At  this  point  the  establishment  of  a 
$118.00  per  credit  hour  delivery  fee  for  off-campus  offerings  in  the  M.B.A. 
program  area  in  the  western  and  northwestern  suburbs  is  being  recommended. 
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Mr.  Parker  moved  approval  of  the  off-campus,  high  cost  program  delivery  fee 
to  enable  Northern  Illinois  University  to  sustain  programming  in  high  demand 
academic  fields  in  the  Chicago  suburban  area.  The  fee  will  apply  at  this 
time  only  to  the  Master  of  Business  Administration  (MBA)  program  and  will  be 
in  the  amount  of  $118  per  credit  hour.  At  future  points  this  fee  may  be 
extended  to  other  programs  at  a  level  which  reflects  programming  costs.  The 
university  will  request  authorization  for  such  extensions  of  the  fee  on  a 
case-by-case  basis.   The  motion  was  seconded  by  Dr.  Wellbank. 

Mrs.  Fitzpatrick  said  that  in  the  interest  of  maintaining  public  education  at 
affordable  rates,  she  would  suggest  that  Northern  investigate  other  ways  of 
selling  education  to  corporations  than  by  raising  individual  tuition.  Mrs. 
Burns  asked  Mrs.  Fitzpatrick  if  she  was  implying  that  NIU  is  assuming  that 
corporations  will  pick  up  the  tab?  Well,  that  was  the  understanding  in 
yesterday's  Committee  meeting,  Mrs.  Fitzpatrick  responded,  and  there  are 
other  ways  of  providing  these  courses  for  corporations. 

Dr.  La  Tourette  noted  that  NIU  has  engaged  in  contractual  relationships  with 
corporations  and  other  agencies.  One  of  the  problems  found  here  is  that 
students  come  from  a  broad  spectrum  of  corporations  and  in  many  cases  it  is 
very  difficult  for  a  smaller  corporation  to  enter  into  an  individual  contract 
dealing  with  one  or  two  students.  With  the  clientele  largely  coming  from 
corporations  that  have  one  way  or  another  of  either  fully  reimbursing  the 
student  or  in  a  large  number  of  cases  something  like  80%  of  the  costs  are 
reimbursed,  it  is  much  easier  to  deal  directly  with  the  student  who  then  in  a 
sense  takes  his  record  back  and  receives  the  reimbursement.  Dr.  La  Tourette 
said  they  will  continue  to  look  at  this. 

Mrs.  Fitzpatrick  said  her  suggestion  was  only  to  continue  to  investigate  it 
simply  because  Dr.  Groves  indicated  that  there  may  be  other  offerings  of  this 
kind.  If  these  costs  are  attached  to  those  kinds  of  offerings,  it  will  make 
public  education  more  difficult  to  obtain. 

On  the  other  hand,  responded  Dr.  La  Tourette,  if  NIU  is  not  able  to  take 
these  programs  off  campus  (and  most  of  these  programs  are  of  high  demand  on 
campus)  then  they  will  be  abrogating  their  mission  to  serve  the  region  in 
which  they  are  located.   NIU  is  the  only  public  comprehensive  university. 

But  too  even  with  charging  full  cost,  as  Dr.  Groves  has  mentioned,  we  are 
much  more  efficient  than  all  of  the  competition  and  before  the  Board  are  the 
figures  of  what  the  competition  charges,  Dr.  La  Tourette  noted.  Again,  they 
are  trying  to  provide  education  at  the  most  affordable  price. 

Dr.  Groves  said,  this  will  come  in  on  a  program-by-program  basis  so  the  Board 
will  have  an  opportunity  to  review  the  particular  circumstances  in  each  case. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  VI  -  FY1988  Tuition,  Fees,  Room  and  Board  Rates 

Dr.  Groves  noted  that  the  Board  will  find  some  interesting  data  on  pages  28, 
29  and  30  which  demonstrates  pretty  conclusively  that  the  Board  of  Regents 
universities  have  been  pretty  cost  effective  in  their  pricing  of  higher 
education  and  have  kept  down  prices  to  a  level  which  is  less  than  that  which 


175 


would  be  produced  by  inflationary  effect  of  the  economy.  In  constant 
dollars,  the  combined  costs  at  ISU  (both  tuition,  fees  and  room  and  board) 
are  11.6%  in  1986  and  under  those  of  1974.  At  NIU,  10.1%  under  those  of 
1974.  These  are  constant  dollars;  these  are  not  dollars  that  people  actually 
pay.  They  have  been  offset  by  inflation.  It  is  important  to  keep  this  in 
mind  when  the  Board  is  hit  like  we  are  hit  frequently  with  charges  that 
higher  education  is  insatiable  and  is  gouging  students  right,  left  and  center 
these  days  in  order  to  feed  an  impossible  appetite  for  dollars.  The  tuition 
rates  which  have  been  recommended  for  the  next  fiscal  year  are  noted  on  Table 
VI  and  are  basically  a  4%  increase  in  tuition  across-the-board.  This  is  the 
same  tuition  rate  which  was  recommended  by  the  Board  of  Higher  Education;  it 
is  the  same  tuition  rate  which  has  been  adopted  by  all  of  the  other  governing 
boards  in  the  state;  it  is  the  tuition  rate  which  was  included  in  the 
Governor's  budget,  although  the  Governor  did  not  officially  endorse  any 
particular  tuition  level.  These  were  the  dollars  which  were  utilized  in  the 
Governor's  budget.  Basically  our  recommendation  is  driven  by  the  desire  to 
present  a  common  front  in  behalf  of  the  Governor's  revenue  request  and  in 
behalf  of  the  Governor's  budgetary  allocation.  Dr.  Groves  said  recommended 
increases  in  tuition,  room  and  board  rates  and  required  fees  were  considered 
by  the  Finance  Committee  yesterday  and  the  Committee  as  well  as  himself 
endorse  them.  The  universities  have  made  a  good  case  and  they  have  gone 
through  the  elaborate  procedures  which  they  provide  for  considering  fee 
increases  on  campus. 

Dr.  Wellbank  moved  approval  for  increases  in  tuition,  fees,  and  room  and 
board  rates.   It  was  seconded  by  Mr.  McClure. 
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Annual  Tuition,  Room  and  Board  Rates,  and  Required  Fees 
for  Students  at  the  Regency  Universities,  FY1988 


RESIDENT  TUITION 


ISU 


NIU 


SSU 


Undergraduate 

Full-Time  $1,164.00  $1,164.00  $1,116.00 

Summer  Session  291.00  291.00  279.00 

Part-time  and  Off-Campus  Per  Hour  48.50  48.50  46.50 

Graduate 

Full-Time  1,188.00  1,188.00  1,146.00 

Summer  Session  297.00  297.00  286.50 

Part-Time  and  Off-Campus  Per  Hour  49.50  49.50  47.75 


Professional 
Full-Time 


2,084.00 


2,084.00 


N/A 


NON-RESIDENT  TUITION 


Undergraduate 
Full-Time 
Summer  Session 
Part-Time  and  Off-Campus  Per  Hour 

Graduate  and  Professional 
Full-Time 
Summer  Session 
Part-Time  Students  Per  Hour 

ROOM  AND  BOARD+ 

FEES 

Activity 

Athletic 

Health  Insurance 

Health  Service 

Emergency  Room 

Student  Bus 

Student  Union 

Recreational  Facilities 

Bond  Revenue 

Non-Instructional  Facilities 

Grants-in-Aid 

Student-to-Student  Grant 

Arena 

Northern  Star 

TOTAL 


3,492.00 

3 

,492.00 

3,348.00 

873.00 

873.00 

837.00 

145.50 

145.50 

139.50 

3,564.00 

3 

,564.00 

3,438.00 

891.00 

891.00 

859.50 

148.50 

148.50 

143.25 

$2,324.00 

$2 

,386.00 

* 

$    42.50 

$ 

34.32 

$    36.00 

80.00 

95.52 

— 

88.00 

82.32 

146.00 

58.50 

72.48 

— 

— 

13.44 

— 

— 

55.92 

— 

86.00 

— 

— 

36.00 

50.40 

36.00 

— 

138.72 

— 

— 

— 

12.00 

2.50 

3.84 

— 

— 

6.00 

— 

70.00 

— 

— 

— 

— 

— 

$3,951.50 

$4 

,102.96 

$2,346.00 

+Rates  shown  are  for  the  most  common  room  and  board  plan. 

♦Housing  at  SSU  is  limited  and  not  comparable  to  ISU  and  NIU  and  therefore 

excluded  from  this  table.   No  increase  in  housing  rates  are  requested. 
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Dr.  Watkins  wanted  to  make  sure  that  the  Board  was  aware  that  this  does 
include  at  ISU  as  stated  on  page  45  the  $5.00  per  month  increase  in  the 
rental  of  the  University  Apartments  at  Shelbourne  and  Cardinal  Court. 

Mr.  Agazzi  said  he  is  glad  to  hear  that  Dr.  Williams  from  NIU  is  looking  into 
the  possibility  of  charging  back  interest  of  some  fee  bearing  accounts.  This 
currently  isn't  being  done  and  he  thinks  it  is  in  the  best  interest  of 
everyone,  especially  if  it  can  help  prevent  some  fee  increases  in  the  future. 

Mr.  McClure  said  at  the  risk  of  bringing  up  a  rather  lengthy  discussion  the 
Committee  had  yesterday,  he  does  wish  to  note  that  if  the  Governor's  revenue 
enhancement  measures  are  not  adopted  in  full  or  in  part,  this  Board  through 
its  Committee  yesterday,  indicated  a  probable  necessity  to  revisit  the  issue 
of  tuition  come  the  July  Board  meeting.  He  said  this  should  be  noted  for  the 
record . 

Mrs.  Burns  said  she  thought  this  was  fair  as  there  is  a  possibility  that  the 
Board  will  revisit  tuition  rates  depending  on  what  happens  in  the  next  two 
months  in  the  Legislature.  It  sounds  benign,  Dr.  Wellbank  said.  It  sounds 
benign,  but  it  is  not,  Mrs.  Burns  responded. 

Mr.  Agazzi  said  there  is  a  problem  in  that  people  keep  passing  the  buck  in 
this  state  from  the  Legislature  to  the  Governor  to  the  IBHE  to  the  Board  of 
Regents  and  eventually  it  always  stops  at  the  students  because  they  are  the 
ones  who  have  to  pay  tuition.  He  would  urge  that  if  we  do  not  receive  the 
needed  revenue,  not  all  of  it  be  made  up  through  tuition  but  other  avenues 
also  be  explored.  Unfortunately,  one  avenue  would  be  to  cut  the  desired 
budgets. 

The  point  should  be  made,  too,  Mr.  Parker  said,  if  that  does  happen  the 
universities  would  no  longer  be  universities  of  choice.  They  would  have  to 
cut  enrollments. 

Mrs.  Burns  said  she  thinks  the  Board  is  facing  some  serious  implications  if 
things  don't  work  out  as  well  as  they  hope  they  might  come  July. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  VII  -  Illinois  Educational  Consortium 

Dr.  Groves  reported  each  year  at  this  time  the  appointment  of  Board  Directors 
for  the  Illinois  Educational  Consortium  is  made  and  the  Board  empowers  the 
Chancellor  to  waive  the  authorization  procedure  which  is  provided  in  the 
Constitution  of  that  body. 

Mr.  Parker  moved  adoption  of  the  following  Resolution  by  the  Board  to 
accomplish  the  necessary  business  of  the  Illinois  Educational  Consortium: 

BE  IT  RESOLVED,  by  the  Board  of  Regents  of  the  Regency 
Universities  System  in  regular  meeting  assembled,  that, 

Both  notice  and  the  holding  of  the  annual  meeting  of  members 
of  the  Illinois  Education  Consortium  be  and  are  hereby 
waived; 
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Roderick  T.  Groves  and  Lloyd  I.  Watkins  be  and  are  hereby- 
selected  to  serve  as  Directors  of  said  Consortium 
representing  this  Board;  and 

Roderick  T.  Groves  be  and  is  hereby  authorized  to  consent  and 
agree  to  the  election  of  the  above-named  Directors  together 
with  two  Directors  named  by  each  other  member  of  the  said 
Consortium  as  the  act  of  and  on  behalf  of  this  Board,  and  to 
do  so  in  writing  and  in  lieu  of  election  at  a  meeting  of 
members . 

It  was  seconded  by  Mr.  Meiron  and  carried  unanimously. 

Section  VIII  -  Support  for  Revenue  Enhancement  Efforts 
(Action  recorded  earlier  in  these  Minutes.) 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

Information  reports  were  presented  on  Grants  and  Contracts. 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

Dr.  Long  called  the  Board's  attention  to  the  recommendation  for  tenure  (out 
of  sequence  of  their  normal  calendar)  for  Hugh  Harris.  This  is  a  second 
tenure  candidate  who  was  recommended  in  the  normal  process  during  1985-86  but 
pending  the  completion  of  the  doctorate  the  recommendation  was  withheld  until 
that  had  been  completed.  He  has  now  completed  the  doctorate  at  the 
University  of  North  Carolina  and  SSU  has  received  evidence  of  this. 

Dr.  Long  reported  that  they  are  requesting  approval  of  the  purchase  of  a 
computer  which  is  really  a  replacement  for  one  of  the  older  computers.  In 
addition,  they  are  requesting  approval  of  the  purchase  of  computer  hardware 
and  software  for  academic  services.  This  is  an  incremental  step  towards 
improving  their  ability  to  assure  not  only  administrative  but  academic  work 
on  the  computers.  Previously  the  Board  approved  a  purchase  which  they  did 
not  follow  through  with  and  this  is  simply  a  substitute  Hewlett-Packard 
computer  for  an  earlier  proposal  to  them.  He  called  to  the  Board's  attention 
the  request  to  increase  their  purchase  order  contract  with  the  State  Journal- 
Register  for  an  expansion  of  advertising  for  the  Auditorium.  There  is  also  a 
request  to  increase  a  previously  approved  purchase  order  contract  to  a  firm 
which  is  now  working  on  their  heating  and  ventilation  system. 

Mr.  Bender  asked  a  question  about  the  contract  with  the  State 
Journal-Register  saying  they  are  probably  buying  the  same  amount  of  space  for 
$30,000  that  they  did  for  $25,000.   Dr.  Long  said  this  is  probably  true.   The 
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Journal-Register  has  increased  its  rates  considerably  over  a  very  short 
period  and  it  is  the  only  newspaper  in  town. 

Mr.  Parker  moved  approval  of  the  Sangamon  State  University  President's  Report 
and  it  was  seconded  by  Mr.  Weidner. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  pointed  out  two  very  significant  achievements  at  ISU,  one  is 
individual  and  the  other  is  by  group.  Dr.  David  Strand,  Provost,  has  been 
chosen  to  receive  the  Distinguished  Service  Award  from  the  American 
Association  of  State  Colleges  and  Universities.  He  is  going  to  achieve  this 
distinction  because  of  the  work  that  he  did  on  the  Bell  Commission  Report, 
because  he  has  served  as  the  Executive  Director  of  the  Academic  Leadership 
Institute  of  AASCU  (which  is  an  institute  for  new  chief  academic  officers) 
and  because  of  his  extensive  participation  in  the  academic  affairs  resource 
center  activities.  Dr.  Watkins  indicated  everyone  was  delighted  that  this 
confirms  on  a  national  basis  what  they  have  known  all  along  -  that  he  is  an 
outstanding  Provost  and  he  congratulates  him. 

Dr.  Watkins  said  at  the  last  meeting  he  announced  that  ISU  had  won  a  national 
championship  in  forensics  and,  now  that  he  can  report  to  the  Board  that  they 
also  have  won  an  international  championship.  Also  for  the  third  time  in  the 
nine  years  of  its  history,  the  ISU  Collegiate  Chapter  of  the  American 
Marketing  Association  received  the  International  Chapter  of  the  Year  Award 
given  in  New  Orleans  at  the  meeting  April  11,  1987.  To  give  the  Board  some 
view  of  the  magnitude  of  this  achievement,  there  are  350  collegiate  chapters 
of  the  American  Marketing  Association.  ISU's  is  one  of  the  largest  with  500 
members.  In  order  to  be  considered  at  all  for  competition  in  the 
international  award,  the  ISU  American  Marketing  Association  Chapter  had  to 
place  first  in  its  regional  competition — no  small  feat.  This  included 
Purdue,  Indiana,  Ohio  State,  Iowa,  Michigan,  the  University  of  Illinois, 
University  of  Wisconsin,  Western  Illinois,  Eastern  Illinois,  Miami  of  Ohio, 
Northern  Illinois,  Southern  Illinois  at  Carbondale  and  Bowling  Green,  to  name 
just  a  few.  The  four  regional  finalists  were  the  University  of  Florida, 
Pennsylvania  State  University  and  the  University  of  Hawaii.  He  is  very  proud 
of  the  Chapter  and  would  like  to  give  a  particular  note  to  Dr.  James  E.  Cox 
who  is  the  advisor  to  the  collegiate  chapter  at  ISU.  Dr.  Cox  was  named  the 
international  faculty  advisor  of  the  year  a  year  ago. 

Information  reports  were  presented  on: 

Grants  and  Contracts 

University  Constitutional  Amendments  (1st  reading) 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 
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3.  Capital  Improvement  Projects. 

(a)  Williams  Hall  Basement  Remodeling 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  as  follows: 

General  Work 

Felmley-Dickerson  Co.,  Bloomington,  IL       $51,900 

Ventilating  Work 

The  Pipco  Companies,  Peoria,  IL  $59,350 

Electrical  Work 

Briggs  Electric  Inc.,  Bloomington,  IL        $43,791 

Also  requested  was  Board  approval  to  increase  the  project  budget  by 
the  amount  of  $26,793. 

(b)  Hancock  Stadium  Retrofit  Stadium  Lighting 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Wannamacher 
Electric,  Inc.,  Champaign,  IL  in  the  amount  of  $103,338. 

(c)  Health  Service  -  Repair  and  Rehabilitation 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  AJS 
Construction  Co.,  Normal,  IL  in  the  amount  of  $69,766. 

(d)  Hamilton  and  Whitten  Halls  Shower  Remodeling  -  Phase  II 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  as  follows: 

General  Work 

AJS  Construction,  Normal,  IL  $54,516 

Plumbing  Work 

G.  A.  Rich  &  Sons,  Deer  Creek,  IL  $17,150 

(e)  Hudelson  Museum,  Repair  &  Remodel,  Phase  I 

Permission  was  requested  to  engage  the  firm  of  Mills  Associates, 
Bloomington,  IL  to  prepare  plans  and  specifications,  and  to  receive 
bids  for  this  project  to  install  heating,  air  conditioning  and 
toilet  facilities  in  the  Hudelson  Building,  formerly  occupied  by 
the  University  Museums. 

4.  Non-Recurring  Items 

(a)  Board  approval  was  requested  for  dedication  to  the  Town  of  Normal 
to  construct  and  maintain  a  surface  water  drainage  easement  on 
property  located  north  of  Gregory  and  perpendicular  to  Grove 
Street. 

Mrs.  Nichols  moved  for  approval  of  the  Illinois  State  University  President's 
Report  and  it  was  seconded  by  Dr.  Wellbank. 
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Mrs.  Burns  had  a  question  related  to  changes  in  appointments  and  the  Hayes 
plan  and  a  note  which  he  sent  them  regarding  mid-points,  etc.  This  is  not 
directed  particularly  to  Dr.  Watkins,  but  she  would  like  to  put  the  Hayes 
plan  back  in  the  Board  goals  for  revision  and  just  a  general  overhaul.  It's 
been  a  while  since  they  have  looked  at  the  Hayes  plan  and  it's  been  a  while 
since  they  updated  the  midpoints.  They  might  want  to  consider  what  their 
policies  are  on  midpoints  and  the  range  at  which  they  hire  people.  What  is 
the  agenda  for  the  Hayes  plan,  she  asked,  is  there  a  timetable?  Dr.  Groves 
responded  that  they  are  considering  the  changes  that  would  have  to  be  made  in 
the  plan  and  what  might  be  an  appropriate  strategy  for  updating  it.  He  would 
hope  that  a  decision  could  be  made  on  this  in  the  next  month  and  probably  a 
decision  to  proceed  or  not  proceed  with  it  based  on  the  extent  to  which  the 
plan  is  outdated  or  the  extent  to  which  the  plan  would  require  significant 
investment  to  improve  upon.  There  are  several  options  under  consideration 
and  he  anticipates  calling  a  meeting  of  the  Personnel  Committee  next  month 
and  this  being  one  of  the  items  on  that  agenda.  Dr.  Wellbank  said  he  has 
offered  to  come  to  Springfield  on  a  number  of  occasions  to  work  on  it  but  the 
time  has  never  been  propitious.  We  are  moving  now,  responded  Dr.  Groves. 
Mrs.  Burns  said  she  will  look  forward  to  it.  Dr.  Groves  said  it  will  be  on 
the  Personnel  Committee  agenda  but  not  necessarily  on  the  Board  agenda. 
Well,  that  is  a  start,  she  said. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Dr.  La  Tourette  said  he  would  just  bring  two  items  to  the  Board's  attention. 
One  is  that  on  Monday  they  had  their  second  legislative  member  in  residence 
on  campus,  the  Minority  Leader  in  the  House  Lee  Daniels.  Representative 
Madigan  was  on  campus  some  time  ago.  Both  of  these  experiences  have  been 
very  good  for  the  university  as  well  as  for  the  representatives. 
Representative  Daniels  met  with  students  in  Political  Science,  faculty  and 
students  in  Law,  had  lunch  with  a  number  of  people  including  our  student 
Regent,  met  some  of  our  distinguished  faculty,  interacted  with  administrators 
and  had  some  time  to  spend  with  the  student  association  leaders.  Dr.  La 
Tourette 's  assessment  was  that  Representative  Daniels  was  quite  impressed 
with  the  university  and  really  did  not  realize  until  he  came  to  campus  how 
comprehensive  the  university  is,  how  many  strong  areas  it  has  and  how 
talented  the  faculty  are. 

Dr.  La  Tourette  reported  a  very  important  archaeological  find  on  the  part  of 
one  of  NIU's  Assistant  Professors  in  Anthropology,  Professor  Fash,  who  was 
involved  in  work  in  Honduras  where  they  found  a  significant  cache  of  jade  and 
flint  artifacts  that  are  believed  to  be  extremely  important  in  terms  of 
representative  samples  of  early  craftsmanship.  One  of  the  interesting  things 
about  this  is  that  because  of  the  knowledge  of  the  calendar  that  was  used, 
these  artifacts  can  be  dated  to  a  time  1231  years  ago  and  represent  a  very 
unique  collection.  Mrs.  Burns  said  this  had  some  national  publicity.  Dr.  La 
Tourette  said  yes,  and  it  will  be  part  of  the  future  coverage  of  National 
Geographic.  Mr.  McClure  said  he  would  like  to  see  it  and  others  expressed  an 
interest.  Perhaps  something  can  be  arranged  when  the  Board  comes  to  DeKalb 
in  July,  the  President  said.  The  items  are  not  there  now  but  perhaps  will  be 
in  the  near  future. 
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Dr.  La  Tourette  said,  he  would  like  to  make  a  couple  of  changes  in  his 
Report.  On  the  first  item,  D.l.  (p.  18)  Officials  for  Men's  Basketball 
Season  1986-87  Home  Games,  Travel  Expense  and  Per  Diem.  The  correct  source 
of  funds  is  Institutional  funds.  Also,  he  withdrew  the  request  for  the 
lease  of  the  Stanley  Building,  (Item  D.  3.,  p.  18)  for  further  consultation 
with  the  Chancellor.  This  is  the  facility  they  will  use  in  Aurora  being 
developed  by  Waubonsee  Community  College  to  offer  the  engineering  technology 
off -campus  program.  There  is  still  time  to  have  some  further  discussion 
about  the  lease. 

The  President  asked  that  the  last  paragraph  of  Item  IV.A.2.b.  be  deleted 
inasmuch  as  they  do  not  require  approval  from  the  IBHE  for  this  item  because 
it  involves  an  instructional  facility. 

He  drew  the  Board's  attention  to  one  other  item  for  the  record.  After 
discussing  this  with  the  Chancellor,  he  indicated  that  it  would  probably  be 
best  to  present  this  as  a  gift.  NIU  is  receiving  a  gift  of  equipment  from 
the  Harris  Corporation,  equipment  which  is  valued  in  the  amount  of  $341,977. 
The  description  of  the  equipment  reads:  The  Harris  Corporation  is  providing 
to  the  College  of  Engineering  and  Engineering  Technology  equipment  and  basic 
software  items  in  the  HCX9  System.  The  Harris  Corporation  will  provide  total 
installation  of  the  equipment  and  further  provide  the  expertise  in  making 
equipment  operational  for  college  use.  Additionally,  the  Harris  Corporation 
will  provide  two  weeks  of  training  for  a  systems  manager  on  the  use  and 
operation  of  the  system.  The  College  will  provide  Harris  Corporation  with  a 
semi-annual  research  report  in  terms  of  the  use  of  the  equipment.  This  is  a 
very  major  gift  which  has  just  come  in  and  he  wanted  to  include  in  this 
report  because  they  are  accepting  the  gift. 

Dr.  La  Tourette  called  the  Board's  attention  to  the  appointment  of  two 
Presidential  Research  Professors.  He  noted  the  period  of  time  listed  is 
incorrect.  These  are  four  year  appointments  and  the  period  of  time  which  is 
indicated,  1987-1988  should  read  1987-1991.  These  will  represent  15th  and 
16th  appointments  in  this  series  which  goes  back  to  a  program  established  by 
Dr.  Monat.  There  are  now,  including  these  people,  4  professors  from  Physics, 
1  from  Music,  1  from  Art,  2  from  Biological  Sciences,  3  from  History,  1  from 
Political  Science,  2  from  Psychology,  1  from  English,  and  1  from  Chemistry. 
These  two  people  are  representative  of  the  14  who  have  been  so  identified  in 
the  past  as  really  outstanding  people.  The  first  is  Dr.  John  L.  A.  Mitchell 
from  the  Departments  of  Biological  Sciences  and  Chemistry.  He  has  been  at 
NIU  since  1973,  beginning  in  the  Department  of  Biological  Sciences  and 
subsequently  receiving  a  joint  appointment  in  the  Department  of  Chemistry. 
His  research  is  in  the  area  of  cell  physiology,  with  particular  attention  to 
factors  that  control  cell  function.  He  has  some  20  major  publications  and  7 
external  grants  covering  13  years  and  amassing  over  half  a  million  dollars. 
He  has  presented  his  research  across  the  country  and  in  Italy,  France, 
Hungary,  Finland,  and  Canada.  Likewise,  Dr.  Thomas  C.  Wiegele  who  is  a 
member  of  the  Department  of  Political  Science,  has  distinguished  himself  for 
research  work  in  the  biological/behavioral  perspective  within  the  discipline 
of  political  science.  He  is  the  national  leader  in  this  area  and  he  has 
brought  to  NIU  14  external  grants  for  over  $800,000.  As  a  leader  in  this 
area,  he  was  the  founder  of  the  Association  for  Politics  and  the  Life 
Sciences  and  has  served  as  its  executive  director.  He  also  has  established 
the  journal,  Politics  and  the  Life  Sciences,  and  has  served  as  the  editor. 
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He  has  also  organized  a  very  major  section  on  this  kind  of  work  within  the 
American  Political  Science  Association.  These  are  two  very  fine  people  who 
represent  many  fine  faculty  at  NIU. 

On  May  9,  Dr.  La  Tourette  reported,  NIU  would  like  to  award  an  honorary 
degree  to  one  of  their  former  faculty  members,  Samuel  Goldich,  an  eminent 
geologist,  who  among  other  things  is  widely  known  for  his  contributions  to 
developing  the  field  of  isotope  geo-chemistry  and  for  his  establishment  of 
interactions  between  industrial  and  academic  geologists.  He  received  a 
special  medal  for  this  work  and  he  has  been  a  geologist  over  a  fifty  year 
period  starting  his  career  in  1933.  He  was  a  member  of  NIU's  Geology 
Department  from  1968  until  his  retirement  in  1977.  He  established  many 
important  research  activities  on  campus;  he  assisted  the  Department  in 
developing  equipment  in  laboratories;  he  brought  federal  support  to  NIU  for 
their  antarctic  research  program  and  he  also  established  a  fund  to  support 
student  field  studies.  He  was  one  of  the  leaders  who  resulted  in  the 
establishment  of  the  Ph.D.  program  at  NIU  in  1980  even  though  he  had  retired 
in  1977.  He  is  a  person  of  national  imminence  in  his  research  field  and  he 
has  been  a  very  significant  contributor  to  Northern's  development, 
particularly  in  Geology.  This  is  a  very  special  occasion  because  on  May  9 
NIU  will  graduate  the  first  Ph.D.  student  in  Geology,  in  fact  they  are  going 
to  graduate  two.  President  La  Tourette  said  he  would  like  to  include  in  his 
Report  the  authorization  to  grant  this  honorary  Doctor  of  Science  Degree  to 
Dr.  Goldich. 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

Presidential  Research  Professors 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  personnel.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month,  as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)  Huskie  Stadium  Scoreboard  Replacement 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  replacement  of  the  scoreboard. 
Estimated  cost  of  the  project  is  $27,000,  payable  from  Auxiliary 
Enterprises  &  Activities  Revenue  Bond. 

(b)  Douglas  Hall  -  Remodeling  of  A-B  Lower  Lounge 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  renovation  of  this  area.  The 
estimated  total  project  budget,  including  equipment,  is  $98,900 
payable  from  Appropriated  Funds-Equipment  and  from  Auxiliary 
Enterprises  &  Activities  -  Revenue  Bond. 
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(c)  Grant  Towers  -  Repair  of  Towers  A  &  B  Perimeter  Columns 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Takao  Nagai 
Associates,  Ltd.,  Elmhurst,  IL  in  the  amount  of  $382,195.00. 

(d)  Douglas  Hall  -  Dining  Room  Remodeling 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  as  follows: 

General  Work 

Flagg  Construction,  Rochelle,  IL  $78,065.00 

Electrical  Work 

Manning  Electric,  Inc.,  Rochelle,  IL         $  9,911.00 

Ventilation  Work 

G's  R  Plumbing  &  Heating,  Inc.,  DeKalb,  IL    $  2,128.00 

Plumbing  Work 

G's  R  Plumbing  &  Heating,  Inc.,  DeKalb,  IL    $  4,445.00 

(e)  Roof  Replacement  -  Various  Buildings 

A  tabulation  of  bids  received  for  Gabel  Hall  Natatorium  Roof 
replacement  portion  of  the  project  was  presented  with  a 
recommendation  that  the  Board  concur  with  the  Capital  Development 
Board  in  award  of  contracts  to  Prescott  Construction  Co.,  Sterling, 
IL  in  the  amount  of  $249,254.00  for  the  general  work;  and  to 
Special  Power,  Inc.,  Rockford,  IL  in  the  amount  of  $12,725.00  for 
electrical  work. 

A  motion  to  approve  the  Northern  Illinois  University  President's  Report  was 
made  by  Mr.  Parker  and  it  was  seconded  by  Dr.  Wellbank. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

OTHER  MATTERS 

Mr.  Meiron  said  he  has  some  concerns  and  comments  regarding  the  staff 
analysis  of  recent  developments  related  to  student  financial  aid.  Would  it 
be  possible  to  have  this  added  to  the  agenda  for  the  committee  meeting  in  May 
or  June?  Mrs.  Burns  said  she  believed  so.  Mrs.  Fitzpatrick  said  in  the 
Student  Affairs  Committee  yesterday  Mr.  McClure  indicated  that  this  would  be 
an  item  for  the  Student  Affairs  agenda  at  the  next  Board  meeting  because 
there  wasn't  time  to  discuss  it. 

Mrs.  Burns  said  she  had  a  question  about  goals.  She  believes  they  were 
discussed  yesterday. 

Dr.  Groves  reported  because  of  the  lengthy  meeting,  these  were  not  discussed 
yesterday.  So,  these  will  be  discussed  in  May,  Mrs.  Burns  asked?  Yes,  was 
his  response. 

Just  as  a  very  brief  comment,  Mrs.  Burns  said,  the  origination  of  these  goals 
started  out  as  questions  to  the  Board  members :   what  do  you  want  to  do  this 
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year?  what  do  you  want  to  talk  about?  what  is  important  to  you?  what  do 
you  want  to  accomplish?  She  would  like  to  go  back  to  the  original  intent  of 
the  goals  which  was  to  get  a  list  of  projects.  The  issue  which  Regent  Meiron 
was  just  talking  about  should  probably  be  on  the  goals  list.  It  seems  to  her 
that  they  could  have  a  fairly  brief  session  if  everyone  would  think  about 
what  it  is  that  is  dear  to  their  hearts  for  the  next  fiscal  year  and  get 
these  things  on  paper  and  start  moving  ahead.  One  of  our  roles  is  to  receive 
reports  from  the  staff  regarding  different  situations  at  the  universities,  so 
keep  this  in  mind  also.  What  would  the  Board  like  to  know  more  about  in 
detail  in  terms  of  the  Regency  universities?  Maybe  we  can  get  all  of  these 
things  down  in  a  fairly  brief  session  next  time  and  move  ahead.  She  thinks 
everyone  will  have  something  to  contribute  to  the  goals  in  terms  of  their  own 
interest. 

Mrs.  Nichols  said  at  the  February  meeting  she  asked  for  some  information  from 
the  universities  regarding  policies  that  address  the  issue  of  sexual 
harassment  and  the  awareness  of  the  consequences  and  the  procedures,  etc.  on 
the  campuses.  She  notes  that  last  month  the  University  of  Illinois  did 
release  a  report  of  a  survey  which  was  conducted  on  the  Champaign-Urbana 
campus  and  this  was  done  by  the  Counseling  Center  and  it  was  on  sexual 
harassment.  It  was  a  very  interesting  report.  Possibly  some  read  it.  Dr. 
Floyd  did  obtain  a  summary  of  this  report  for  her  and  it  has  some  very 
interesting  suggestions  and  data  in  it.  Mrs.  Nichols  suggested  that  they 
need  to  make  further  efforts  to  survey  the  Regency  campus  communities  and  to 
monitor  the  awareness  of  the  procedures  and  the  effectiveness  of  these 
procedures  on  the  campuses.  It  is  an  important  subject  in  that  it  has  grave 
consequences  for  the  faculty  and  staff  and  for  the  institutions  as  well  as  a 
great  impact  on  the  quality  of  student  life.  In  March  at  NIU,  she  believes, 
there  was  an  awareness  week  planned.  She  would  be  interested  in  just  a 
comment  or  two  on  what  went  on  and  how  it  was  received  if  there  is  time. 

Dr.  Jon  Dalton  responded  that  NIU  did  have  a  consultant  come  in.  There  is  a 
sexual  assault  task  force  made  up  of  students,  faculty  and  staff  and  they 
spent  really  a  week,  but  primarily  a  day  in  training,  where  they  involved 
residence  hall  advisors.  They  did  establish  a  network  (one  of  the 
difficulties  that  they  encounter  is  getting  accurate  information  about 
problems  that  students  encounter) .  So,  they  created  a  network  involving  the 
university  police,  health  service,  counseling  service,  and  residence  hall 
staff  and  compiled  a  report  regarding  the  extent  of  the  problem  as  they  have 
been  able  to  document  it.   They  felt  that  this  was  very  useful. 

Do  you  think  sexual  harassment  is  a  significant  problem  at  NIU,  Mrs.  Burns 
asked?  She  said  she  was  roasted  at  the  U.  of  I.  for  suggesting  in  that 
conference  that  it  was  a  lesser  problem  on  the  Regency  campuses  than  it  might 
be  at  the  U.  of  I.  Dr.  Dalton  said  one  of  the  reasons  they  set  up  the 
network  was  because  they  find  that  very  often  they  don't  get  accurate 
information  about  the  problems  that  do  occur.  He  knows  that  they  have 
problems,  they  are  reported,  but  when  they  compiled  results  of  an  entire  year 
where  staff  in  the  various  offices  did,  in  fact,  funnel  into  a  central  place 
the  problems  they  were  encountering,  they  had  around  9  or  10  cases  that  were 
documented  as  a  result  of  this  network  procedure.  Obviously  there  is  a 
problem  but  what  we  need  to  be  doing  is  to  continue  the  networking  and  the 
awareness  for  the  education  of  the  student  to  better  understand  what  is 
happening  than  to  try  to  redress  the  problems. 
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Mrs.  Nichols  said  she  would  like  to  be  kept  informed  about  efforts  in  this 
direction  and  would  suggest  that  perhaps  a  similar  survey  might  be  useful  on 
the  Regency  campuses  to  find  out  to  what  extent  the  problem  does  seem  to 
exist. 

Mrs.  Burns  said  she  and  Dr.  Groves  were  just  talking  about  assigning  that 
subject  to  a  committee  in  terms  of  policy  review  because  there  is  Board 
policy.  If  we  need  to  review  this  and  make  improvements,  this  would  probably 
be  the  time  to  do  it  while  it  is  on  everyone's  mind.  It  will  be  placed  on 
the  agenda  of  a  Board  committee,  Mrs.  Burns  said.  Dr.  Groves  suggested  it  be 
put  on  the  agenda  of  the  Student  Affairs  Committee.   Mrs.  Burns  agreed. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by  Mr. 
Bender,  seconded  by  Wellbank,  the  meeting  was  declared  adjourned.  The  next 
regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  May  21, 
1987,  in  Springfield,  Illinois. 

Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 

Sangamon  State  University 

Springfield,  Illinois 

May  20-21,  1987 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  8:30  a.m. 
on  Thursday,  May  21,  1987,  in  Conference  Room  G  of  the  Public  Affairs  Center 
at  Sangamon  State  University,  Springfield,  Illinois.  Chairman  Carol  K.  Burns 
presided.  The  meeting  was  called  to  order,  roll  was  called  and  the  following 
members  were  present: 


Mr.  David  Agazzi* 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  Thomas  Me iron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


*Mr.  Agazzi  arrived  after  Executive  Session  started. 

Dr.  Wellbank  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  matters  of  litigation,  personnel,  collective 
bargaining  and  acquisition  of  property.  The  motion  was  seconded  by  Mr.  Parker 
and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  10:50  a.m.  in  Conference  Room  G  of 
the  Public  Affairs  Center  at  Sangamon  State  University.  The  meeting  was 
called  to  order  by  the  Chairman,  roll  was  called,  and  the  following  members  of 
the  Board  were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  Thomas  Me iron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Board  of  Regents 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  John  E.  La  Tourette,  President,  Northern  Illinois  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Office  of  the  Chancellor;  Mr.  James  M.  Winning,  Legal  Counsel  to  the  Board; 
and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (NIU)  Dr.  James 
Giles,  Mr.  Joe  Koch,  Dr.  Gordon  B.  Shneider,  Dr.  Alan  M.  Voelker;  (SSU)  Dr. 
George  Gruendel,  Ms.  Terri  Jackson,  Dr.  Charles  Sampson,  Mr.  Brian  Monahan. 
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Mrs.  Burns  apologized  to  everyone  for  beginning  the  public  meeting  so  late  but 
indicated  that  the  Executive  Session  took  a  little  more  time  than  they  had 
anticipated. 

Mr.  Parker  moved  to  ratify  the  actions  taken  in  Executive  Session  and  it  was 
seconded  by  Mr.  McClure.   The  motion  carried  unanimously. 

MINUTES  of  APRI1  22-23,  1987  MEETING 

Chairman  Burns  directed  the  Board's  attention  to  the  Minutes  of  the  meeting 
held  on  April  22-23,  1987,  and  asked  if  there  were  any  corrections,  additions 
or  comments.  Mr.  McClure  noted  on  page  3,  16th  line  of  the  first  paragraph 
under  the  heading  Student  Affairs  Committee,  the  month  should  be  September  not 
July  (as  he  had  stated)  to  discuss  the  quality  of  student  life  at  the  three 
Regency  universities.  This  will  allow  additional  time  to  cover  the  matter 
more  thoroughly  since  in  July  they  will  be  receiving  the  first  annual  report 
from  the  campuses  on  the  implementation  of  the  Chancellor's  Committee  Report 
on  Minority  Concerns  and  there  really  will  not  be  an  opportunity  to  go  into 
the  student  life  pattern. 

Mr.  Parker  moved  for  approval  of  the  Minutes,  as  amended,  and  it  was  seconded 
by  Dr.  Wellbank.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Mrs.  Burns  thanked  Dr.  and  Mrs.  Groves  for  a  very  nice  dinner  and  social  hour 
Wednesday  evening. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.  Wellbank  reported  that  the  BHE  met  on  May  5  at  Oakton  Community  College. 
Among  other  things  they  discussed  the  1988  budget  allocations  and  as  part  of 
that  there  was  a  discussion  regarding  the  establishment  of  a  Western  Illinois 
University  center  in  the  Quad  Cities  area.  Ten  or  15  colleges  wrote  letters 
against  it.  Dr.  Wagner,  Executive  Director  of  the  BHE,  met  with  some  of  these 
people  three  or  four  days  before  the  BHE  meeting  and  obtained  grudging 
acceptance  with  the  stipulation  that  a  Council  of  Presidents  be  set  up  to  plan 
the  next  steps.  There  was  also  a  question  raised  related  to  the  IBHE 
allocation  of  funds  (if  a  tax  increase  does  not  occur)  but  in  spite  of  this 
the  Board  approved  the  Governor's  FY1988  budget  for  operations  and  grants  and 
also  urged  the  General  Assembly  and  the  Governor  to  enact  such  legislation. 

There  was  a  discussion  of  the  granting  of  off-site  degree  authority  to  various 
private  colleges,  among  them  Robert  Morris  College  in  Springfield.  This  too 
was  approved  grudgingly.  A  discussion  was  held  on  the  Board's  response  to 
Senate  Resolution  1157  on  illegal  drug  usage  on  campus.  Meetings  were  held  on 
February  10  at  two  different  locations.  On  the  basis  of  information  presented 
at  the  conferences,  the  Board  resolved  that  public  and  private  colleges  and 
universities  should  establish  policies  and  programs  concerning  education  and 
counseling  about  illegal  drug  and  alcohol  abuse,  including  rehabilitation  for 
abusers  and  also  including  penalties  for  abuse.  New  units  of  instruction,  the 
B.A.  and  B.S.  in  General  Studies  at  Dwight  Correctional  Center  were  approved 
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as  requested  by  Illinois  State  University.  The  Board  approved  an  allocation 
of  $83,000  in  FY1987.  The  Higher  Education  Cooperation  Act  to  the  College  of 
DuPage  for  the  purpose  of  establishing  a  multi-university  center  in 
cooperation  with  Northern,  the  University  of  Illinois  and  IIT  was  approved. 
Graduate  level  programs  will  be  offered  primarily  in  the  fields  of 
engineering,  science,  technology  and  business.  It  is  hoped  that  an  additional 
$500,000  will  be  available  next  year.  The  BHE  in  conjunction  with  the 
Illinois  State  Scholarship  Commission  established  a  Committee  to  study  student 
financial  aid  to  determine  the  effectiveness  of  current  policies  and 
practices,  to  develop  recommendations  for  modifying  them,  and  to  report  their 
findings  by  the  October  1987  BHE  meeting,  Dr.  Wellbank  said. 

The  Chairman  asked  Dr.  Groves  to  report  on  the  status  of  the  budget.  As 
described  in  a  memo  that  was  sent  to  the  Board  members,  the  Chancellor  said, 
there  was  some  disagreement  between  himself  and  Dr.  Wagner  and  other  system 
heads  over  how  they  should  respond  to  a  request  of  the  Senate  Appropriations 
Committee  on  the  allocation  of  the  budget  if  no  additional  tax  revenues  were 
to  be  received.  The  Governor  had  earlier  indicated  that  that  would  allow  for 
no  salary  increases  and  indicated  it  would  allow  for  no  new  programs,  allow 
for  no  monies  for  O  &  M  for  the  opening  of  new  buildings,  basically  would  not 
allow  for  anything  that  they  had  sought  largely  because  each  institution  would 
have  to  get  along  on  the  general  revenue  that  it  had  in  the  present  year. 
This  was  the  crux  of  the  issue  with  Dr.  Wagner  who  felt  this  ought  to  be  more 
of  a  reallocative  exercise  taking  some  money  from  those  general  revenue  funds 
that  had  been  received  by  the  universities  and  systems  this  year  for  other 
purposes  next  year,  principally  greater  support  for  the  Illinois  State 
Scholarship  Commission.  As  the  issue  wound  to  a  conclusion,  the  Senate 
Appropriations  Committee  essentially  asked  each  of  the  systems  if  their 
preference  would  be  for  simply  an  allocation  of  the  general  revenue  funds  of 
the  current  year  in  the  event  of  no  tax  increase  or  the  kind  of  reallocation 
proposed  by  the  BHE.  As  the  Board  can  imagine,  there  was  a  split  on  this 
issue,  Dr.  Groves  said.  The  Board  of  Regents  went  the  direction  of  taking  the 
allocation  of  general  revenue  that  we  have  this  year,  making  some  several 
million  dollars  difference  for  our  system.  In  doing  so  he  emphasized  to  Dr. 
Wagner  and  the  other  system  heads  and  in  every  public  occasion  that  he  can 
that  this  is  a  minor  disagreement  that  should  be  kept  very  much  in 
perspective.  The  real  focus  that  we  are  dealing  with  is  revenue  enhancement, 
increased  revenues  to  allow  us  a  funding  level  comparable  to  what  the  Governor 
has  recommended  this  year.  The  real  issue  in  the  Legislature  and  the  real 
issue  for  higher  education  and  for  this  Board  is,  in  his  view,  obtaining  those 
additional  resources  which  we  have  committed  to  in  the  past  and  he  thinks  this 
is  an  appropriate  goal. 

Mr.  Bender  said  he  was  curious  as  to  what  the  universities  and  the 
Chancellor's  Office  have  done  to  inform  their  legislators  of  how  we  feel. 

Mrs.  Burns  said  she  would  respond  to  that  question.  As  the  Chair,  not 
personally,  she  has  joined  the  Governor's  committee  and  will  be  sending  out  in 
terms  of  an  official  Board  position  letters  to  all  the  legislators  in  all  of 
the  districts  that  impact  on  the  three  Regency  universities  and  also  Chicago 
in  favor  of  a  tax  increase. 
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This  is  very  helpful,  Mr.  Bender  responded,  but  it  would  seem  to  him  that  a 
large  number  of  letters  going  to  legislators  in  this  district  would  be  more 
effective  than  the  committee  to  which  she  is  referring. 

Mrs.  Burns  said  she  will  send  the  Board  members  a  copy  of  the  first  letter  she 
sends  out  and  a  list  of  the  people  to  whom  it  was  sent.  Mr.  Bender  said  his 
point  is  that  there  are  thousands  of  people  on  the  campuses  and  these  are  the 
people  he  is  trying  to  encourage  to  write  letters.  This  was  discussed  at  the 
last  meeting.  Mrs.  Burns  said  she  has  not  personally  received  copies  of 
anything  that  a  faculty  member  or  anyone  on  the  staff  has  sent  but  this  may 
not  preclude  the  fact  that  there  have  been  some  things  that  have  been  done. 

Dr.  Groves  said  in  the  discussion  of  the  last  Board  meeting  and  in  his  view 
the  most  effective  contact  points  for  people  on  campus  as  well  as 
constituencies  that  are  linked  to  the  campuses  are  the  campuses  themselves. 
Our  activities  to  date  have  been  largely  those  of  facilitating  the  campuses  in 
these  efforts  and  he  would  certainly  ask  the  presidents  to  respond  on  this 
score.  Dr.  Groves  said  what  we  have  done  is  put  together  materials  which  we 
have  circulated  to  the  campuses  from  the  Chancellor's  Office  and  all  the 
presidents  have  discussed  this  in  the  Council  of  Presidents  meeting.  There  is 
an  effort  from  our  level  to  coordinate  and  to  facilitate  and  this  is  the  focus 
we  have  utilized  in  the  Chancellor's  Office.  Mr.  Bender  said  he  did  not  think 
he  received  a  copy  of  this  and  Dr.  Groves  said  he  thought  he  had  but  he  would 
check. 

President  Watkins  commented  that  each  of  the  Board  members  received  a  basic 
document  which  he  put  together  and  was  printed  as  a  letter  to  the  editor  in 
the  Sunday,  May  3,  issue  of  the  Pantagraph,  which  has  a  very  extensive 
circulation  throughout  Central  Illinois.  The  title  was  Governor's  Tax  Plan 
has  Helped  ISU  Needs.  He  thinks  they  received  a  copy  of  this.  Secondly,  the 
same  basic  item  somewhat  revised  has  gone  to  every  employee  and  the  parent  of 
every  student  at  ISU  through  the  vehicle  of  our  ISU  Life.  Third,  he  has 
written  a  piece  in  the  President's  Corner  of  the  ISU  Report  which  is 
distributed  to  every  employee  on  the  campus  every  Friday  suggesting  the 
rationale  and  asking  for  their  help  in  writing  area  legislators  and  he  is  sure 
that  some  of  them  have  done  this.  Fourth,  the  Academic  Senate,  the 
Administrative/Professional  Council,  the  Civil  Service  Council  and  the  Student 
Body  Board  of  Directors  have  all  individually  adopted  resolutions  in  support 
of  needed  revenue  enhancement  in  order  to  meet  the  needs  of  higher  education 
in  the  State  of  Illinois.  These  resolutions  have  all  been  sent  to  appropriate 
legislators  and  President  Watkins  said  he  has  also  written  a  letter  and 
included  all  the  resolutions  and  sent  it  to  the  Governor.  ISU  has  had  a 
pretty  active  campaign. 

Dr.  Long  said  SSU  has  sent  a  copy  of  a  resolution  from  the  Faculty  Senate  to 
the  Governor,  the  legislative  leadership  and  their  local  delegation.  Many  of 
the  faculty  cooperated  with  the  UPI  lobby  day  to  actually  visit  the  offices  of 
the  legislators  about  a  week  to  ten  days  ago.  Dr.  Long  said  he  has  written 
letters  to  their  delegation  and  talked  with  them  personally  and  the  leadership 
of  both  houses.  SSU  alumni  have  been  encouraged  to  personalize  the  appeal 
rather  than  write  letters.  There  are  a  good  number  of  alumni  who  are  living 
in  Springfield  and  in  many  cases  working  in  state  government.  Normally  a 
telephone  call  is  quite  good  in  being  heard,  Mrs.  Burns  said. 
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Dr.  La  Tourette  said  essentially  NIU  has  been  engaged  in  the  same  activities 
as  described  by  the  other  Presidents.  He  had  a  press  conference  which 
included  the  item  passed  out  to  Board  members  as  a  feature.  There  have  been 
some  local  articles  in  the  DeKalb  and  Rockford  papers.  Two  letters  were  sent, 
one  over  his  signature  (and  this  was  not  sent  with  appropriated  funds)  .  He 
did  inform  Mr.  Countryman  before  sending  the  letter  that  it  would  be  sent  with 
private  funds.  Also,  they  will  note  that  this  letter  is  addressed  to  students 
and  parents.  There  was  a  letter  from  the  President  of  the  Alumni  Association, 
to  everyone  for  whom  NIU  has  an  address  and  who  has  given  any  funds  in  the 
last  five  years.  Dr.  La  Tourette  said  he  has  spoken  personally  to  a  number  of 
the  legislative  leaders  much  as  Dr.  Watkins  and  Dr.  Long  have  done. 

That's  great,  Mr.  Bender  said.  It  is  a  very  good  effort,  Mrs.  Burns  said,  and 
she  is  impressed  and  hopes  that  they  will  continue  in  their  efforts  up  until 
June  30. 

Mr.  McClure  said  in  order  that  the  issue  will  not  go  unnoticed  at  this  meeting 
he  thinks  it  should  be  reiterated  that  this  Board  will  revisit  the  question  of 
a  tuition  increase  at  a  subsequent  meeting  which  will  follow  any  legislative 
action. 

Joint  University  Advisory  Committee 

Dr.  Sampson  reported  that  JUAC  did  meet  this  morning  and  discussed  several 
items.  First,  they  would  like  to  thank  Chancellor  Groves  for  his  gracious 
dinner  and  entertainment  on  Wednesday  evening.  They  also  expressed  thanks  to 
Phil  Gonet  for  relating  to  JUAC  the  health  benefits  situation  and  Phil  Adams 
as  well  on  legislative  matters.  JUAC  has-  studied  carefully  the  concept  paper 
that  deals  with  the  evaluations  of  the  Chancellor  and  Presidents  but  comments 
will  be  held  until  such  time  as  Regent  Wellbank  provides  a  report  from  the 
Personnel  Committee.  Before  getting  into  the  other  matters,  he  introduced  the 
newly  elected  Executive  Secretary  of  the  University  Council  at  Northern 
Illinois  University,  Judy  Bischoff,  who  will  be  replacing  Jim  Giles  and  will 
be  joining  JUAC  formally  in  July. 

One  matter  discussed  relates  to  the  university  reports  on  participation  by 
females,  minorities  and  handicapped  individuals.  They  commend  the  efforts  of 
each  university  to  increase  the  participation  of  female  students  in  Illinois 
higher  education.  They  note  that  females  as  a  single  protected  class  group 
have  proportionately  and  absolutely  increased  their  numbers  at  all  three 
campuses  while  at  the  same  time  other  protected  classes  have  either  declined 
or  remained  constant.  It  would  be  useful  to  take  a  careful  look  at  the 
approaches  which  have  resulted  in  the  increased  numbers  of  female  students  to 
see  if  there  are  lessons  that  can  be  learned  from  them  to  apply  to  other 
protected  classes  and  thus  increase  those  numbers  as  well. 

Secondly,  JUAC  wants  to  recognize  and  applaud  the  innovative  efforts  of  Regent 
Bender  as  they  relate  to  enhanced  participation  of  inner-city  residents.  This 
is  an  action  that  they  can  label  definitive  action  and  it  goes  to  the  heart  of 
the  problem  because  it  relates  to  increased  community,  church  and  parental 
involvement  in  student  education  and  this  ought  to  be  recognized. 

JUAC  listened  to  the  lively  comment  and  discussion  in  Committee  yesterday  and 
they  agree  with  the  posture  of  Regent  Fitzpatrick  regarding  the  development  of 
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a  data  collection  system  which  could  provide  bench  marks  and  thereby  better 
track  such  important  items  as  access,  retention,  and  completion  rates  of  the 
students  in  the  Board  of  Regents  system. 

They  welcome  the  advocacy  posture  revealed  in  the  Committee  as  it  related  to 
the  ISSC  relations  with  campus  financial  aid  officers.  This  corrective  stance 
gives  evidence  of  the  Board's  concern  about  a  real  problem  which  faces  the 
students  and  that  ultimately  faces  the  university.  JUAC  is  heartened  that 
these  fundamental  issues  regarding  the  student  financial  aid  system  are  being 
discussed  and  that  related  concerns  will  occupy  space  on  future  agendas. 

Another  matter  discussed  was  the  intellectual  property  situation.  They 
commend  the  Board  and  the  Chancellor's  Staff  for  working  with  the  campus 
representatives  to  draft  a  responsive  and  appropriately  flexible  discussion 
paper  on  intellectual  properties. 

Finally,  regarding  the  Blue  Ribbon  Commission,  JUAC  endorses  the  concepts  that 
are  the  base  of  this  Commission  but  they  are  concerned  about  moving  forward  on 
adoption  of  the  recommendations  until  the  formal  impact  analysis  has  been 
completed.  To  implement  at  this  point  requires  an  examination  of  those  kind 
of  things  and  JUAC  is  prepared  to  provide  written  comments  detailing  their 
concerns  about  the  report  to  the  Chancellor  and  his  staff  in  the  next  few 
weeks . 

Mrs.  Burns  thanked  Dr.  Sampson  for  a  very  thoughtful  report  as  usual.  Mrs. 
Burns  said  in  regard  to  the  Blue  Ribbon  Committee  it  was  the  intent  of  the 
Committee  that  Ted  Sanders  undertake  a  feasibility  study  in  terms  of  dollars 
and  cents  at  least  with  some  sort  of  bench  mark  on  this  proposal.  Has  the 
Chancellor  been  requested  to  input  in  this  situation  at  all,  she  asked?  No, 
Chancellor  Groves  responded.  Mrs.  Burns  said  she  will  take  the  responsibility 
of  following  up  on  Dr.  Sampson's  comment  on  the  Blue  Ribbon  Committee. 

President  Watkins  said  he  feared  that  the  feasibility  might  be  limited  to 
elementary  and  secondary  schools  and  the  impact  on  higher  education  might  be 
ignored.  This  was  not  the  intent,  Mrs.  Burns  responded.  But  he  said  he  was 
fearful  of  this  because  no  representative  on  ISU's  campus  to  his  knowledge  has 
been  asked  anything  about  the  fiscal  impact  of  what  is  being  suggested.  Mrs. 
Burns  said  she  would  report  back  to  him  after  she  talks  with  Ted  Sanders' 
office . 

Personnel  Committee 

Dr.  Wellbank  reported  there  were  two  items  on  the  agenda,  one  was 
administrative.  Bill  Gorrell  has  done  a  really  great  job  in  an  attempt  to 
combine  the  administrative  salary  schedule  called  the  Hayes  Plan  with  the 
competition  and  has  made  great  strides.  The  Board  is  always  saying  it  should 
be  internally  consistent  and  externally  competitive.  This  is  a  big  step  in 
that  direction.  There  are  some  creative  statistics.  Mrs.  Burns  asked  how 
this  will  be  handled. 

Dr.  Groves  responded  that  it  would  be  coming  in  as  a  recommendation  to  the 
Board  at  the  next  meeting  for  full  discussion  and  probably  disclosure  of  the 
data  base. 
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A  second  item  discussed  was  the  evaluation  of  the  chief  executive  officers. 
This  was  not  a  proposal  of  procedures;  it  was  a  proposal  of  an  idea.  What  the 
Committee  attempted  was  to  agree  with  intent  without  talking  specifically 
about  who,  what,  when,  where  and  why.   There  were  four  things  considered: 

(1)  The  process  of  annual  review  of  campus  and  system  CEOs  should  be 
strengthened.  They  should  be  held  separately  with  each  and  should  serve  as  an 
opportunity  for  each  to  review  accomplishments  with  the  Board  in  relation  to 
their  previously  formulated  goals  with  a  goals  statement  each  year; 

(2)  As  part  of  this  annual  evaluation  process,  every  five  years  a  more 
in-depth  evaluation  should  be  held  in  which  the  Board  more  systematically 
would  attempt  to  gather  campus  and  community  input.  This  in-depth  review 
would  cover  all  the  System  CEO's  in  the  same  year  and  for  this  the  Committee 
is  proposing  the  possible  use  of  a  consultant  or  consultants  who  would  act  as 
the  third  party.  In  the  past  when  he  as  a  member  of  one  of  these  in-depth 
committees  was  given  the  responsibility  of  calling  the  officers  on  the  campus, 
he  called  one  Provost  and  asked  what  he  thought  of  the  performance  of  the 
President,  and  he  was  a  little  hesitant  to  respond.  Dr.  Wellbank  said  he 
would  have  been  too.  So,  the  Personnel  Committee  thinks  with  a  third  party 
this  could  be  done  more  objectively.  In  this  procedure,  just  as  with  the 
yearly  procedure,  they  would  be  talking  about  whether  goals  have  been 
achieved,  how  have  they  been  achieved,  and  how  does  the  individual  shape  up 
compared  to  the  job  description,  which  is  something  we  sometimes  overlook. 
This  in-depth  review  would  include  whatever  constituencies  that  the  Board 
thinks  should  be  consulted. 

(3)  The  consultant  should  thereafter  provide  the  review  information  to  the 
Board  in  Executive  Session  to  be  utilized  in  that  year's  annual  CEO  review 
process.  The  appropriate  CEO  should  be  present  when  the  consultant  present 
findings  and  the  Board  engages  in  an  exchange  about  these  findings. 

(4)  The  Board  should  prepare  a  brief  summary  of  its  evaluation  for  public 
consideration . 

The  Committee  discussed  this  for  40  minutes,  at  times  slipping  off  into 
procedures,  but  we  are  not  talking  procedures,  we  can  change  any  procedures. 
What  we  are  talking  about  is  whether  this  idea  is  worth  exploring  further. 
Dr.  Wellbank  said  Dr.  Sampson  wanted  time  because  JUAC  had  not  met  yet  and  had 
not  seen  it  yet.   He  asked  Dr.  Sampson  if  he  would  like  to  speak  to  this. 

Dr.  Sampson  said  JUAC  agreed  that  the  evaluations  should  be  made  by  the  Board 
since  the  Presidents  work  for  the  Board.  But  they  thought  there  ought  to  be 
some  regularized  input  from  the  campus  to  assist  the  evaluation.  They  thought 
that  there  was  a  role  for  a  consultant  but  they  believe  that  the  consultant 
should  not  prescribe  the  criteria  on  which  the  evaluation  is  to  be  based  nor 
should  the  consultant  provide  a  follow-up  analysis  of  the  data  collected  from 
this  activity.  The  appropriate  role  for  a  consultant,  JUAC  thought,  is  to 
work  with  existing  or  established  campus  groups  to  collect  this  data.  Neither 
the  consultant  nor  JUAC  should  provide  a  follow-up  analysis  of  the  data 
because  that  is  the  role  of  the  Board  since  again  the  Board  is  a  hiring 
authority  for  this  effort.  They  also  agreed  generally  with  the  policy  that 
was  laid  out.  There  were  some  procedural  question  they  got  involved  in  (and 
he  did  not  think  perhaps  they  wanted  to  get  into  these)  but  the  general  policy 


194 


questions  they  agreed  with.  They  also  wanted  to  express  thanks  to  the  Board 
because  JUAC  was  concerned  earlier  when  it  seemed  that  the  in-depth  periodic 
review  was  going  to  be  done  away  with.  They  think  this  in-depth  periodic 
review  is  needed.  They  also  believe  some  kind  of  an  accumulative  assessment 
should  be  done  so  that  the  Board  will  not  have  to  rely  on  critical  incidents 
on  which  to  base  evaluation  of  the  Presidents  and  the  Chancellor. 

Dr.  Wellbank  said  he  couldn't  agree  more.  Mrs.  Burns  said  there  should  be  no 
surprises  by  the  time  the  Board  does  an  in-depth  review.  Dr.  Wellbank  said  if 
the  Board  has  to  wait  for  an  annual  review  to  do  something  about  a  problem, 
then  you  better  get  a  new  Board. 

Mr.  Agazzi  said  he  was  curious  as  to  what  the  time  line  is  going  to  be  as  far 
as  when  the  specific  criteria  will  be  set  up  for  evaluation  and  determining 
the  specific  process  that  will  be  used. 

Dr.  Wellbank  responded  that  criteria  should  consist  of  two  things:  the  job 
description  of  the  Presidents.  Achieving  the  job  description  isn't  all  of  it; 
it  is  how  it  is  achieved.  How  does  the  individual  perform?  Secondly,  the 
goals  for  the  year,  not  just  achieving  them.  As  a  store  manager,  for  example, 
he  might  show  the  greatest  net  profit  in  the  history  of  Sears  &  Roebuck  -  but 
he's  not  going  to  give  anybody  a  raise,  he's  not  going  to  paint  the  floors, 
he's  not  going  to  do  anything  -  so  it  is  not  only  achieving  them  but  how  are 
they  achieved.  Is  it  abrasive  achievement;  is  it  collegial  achievement? 
These  two  sets  of  criteria  with  the  way  you  achieve  those  goals  should  be  the 
annual  and  the  in-depth  review.  There  shouldn't  be  any  surprises.  You  should 
never  evaluate  somebody  and  say  I  don't  like  the  way  you  tie  your  tie  or  cut 
your  hair  and  they  say  well,  you  never  told  me  that  before.  Well,  keep  it  in 
mind  and  next  year  you  can  be  sure  the  tie  will  be  right  and  the  hair  will  be 
right. 

Mr.  Agazzi  said  there  could  be  a  lot  of  flexibility  in  that  job  description 
and  whatever  other  standards  as  far  as  achieving  the  goals  that  we  are  going 
to  set  out.  He  would  like  to  echo  something  Dr.  Sampson  said.  Not  only 
should  there  be  campus  input  in  the  evaluation  process  but  also  in  the  process 
of  setting  up  the  criteria  on  which  they  will  eventually  be  evaluated. 

Dr.  Groves  said  he  would  differ  with  Mr.  Agazzi.  He  thinks  the  criteria 
established  should  be  a  Board  prerogative.  His  juncture  is  that  this  is  a 
Board  review.  The  procedures  which  are  adopted  and  the  criteria  which  are 
utilized  should  be,  of  course,  adopted  with  concern  for  the  campus  and  campus 
input  but  they  should  attend  to  and  serve  the  needs  of  the  Board.  There  are 
other  forms  of  review  which  may  take  place  on  campus  for  other  purposes.  But 
what  we  are  talking  about  here,  and  what  we  should  not  lose  sight  of,  is  that 
this  is  an  evaluative  process  designed  for  the  Board  and  for  its  purposes. 

Mr.  Agazzi  said  he  is  just  pointing  out  that  they  should  use  the  campus 
constituencies  as  a  resource  to  ensure  that  we  are  covering  all  of  our  bases 
but  there  also  is  the  fact  that  one  of  the  purposes  of  this  Board  is  to  serve 
the  needs  of  those  constituencies  on  campuses. 

Okay,  Dr.  Groves  said,  to  the  extent  that  the  Board  recognizes  this  (and  he 
has  no  doubt  that  they  will)  ,  as  being  a  major  factor  that  they  wish  to 
evaluate,  he  has  no  doubts  that  they  would  structure  the  criteria  in  such  a 
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way  as  to  take  this  into  account.  But  it  should  be  the  Board  that  does  this 
rather  than  someone  for  the  Board  -  consultant,  JUAC,  Chancellor's  Office,  or 
whomever  -  it  should  be  the  Board  who  does  this. 

Mrs.  Burns  said  if  they  go  back  to  past  history  the  Board  has  always  been  very 
mindful  of  the  different  constituencies  on  the  campus  when  they  went  through 
this  process  in  the  old  way.  Quite  frankly,  the  Board  really  never  had  a 
problem  with  the  old  process,  with  one  exception,  and  that  was  based  on  one 
campus  several  years  ago.  The  process  has  worked  and  there  has  been  a  great 
deal  of  trust  between  the  different  constituencies  and  the  Board  in  being 
mindful  of  recommendations  and  in  really  listening.  There  is  no  way  that  you 
can  avoid  or  wish  to  avoid  that. 

Dr.  Groves  said  what  is  being  proposed  is  a  kind  of  refinement  of  that 
process . 

Academic  Affairs  Committee 

Mr.  Parker  reported  that  the  Committee  met  yesterday  and  discussed  the 
institutional  plans  to  improve  the  participation  and  success  of  minority, 
female  and  disabled  students  in  academic  programs.  It  is  the  Committee's 
opinion  that  all  of  the  universities  are  in  ostensible  compliance  with  the 
requests  of  the  BHE  and  with  Public  Act  84-726.  However,  they  noted  more 
specifically  that  two  of  the  areas  which  need  continued  attention  are  better 
monitoring  of  success  and/or  failure  of  minority  students  in  their  classroom 
pursuits.  It  was  also  brought  up  that  handicapped  students  should  be  better 
provided  sufficient  transportation  for  participation  in  campus  and  community 
events.  This  was  brought  up  by  Student  Regent  Agazzi.  It  was  a  very 
important  item  to  be  discussed. 

Did  the  Committee  decide  that  this  would  be  handled  at  the  campus  level,  Mrs. 
Burns  asked?   Absolutely,  Mr.  Parker  responded.   It  should  be. 

Mr.  Parker  said  the  Committee  also  discussed  the  Blue  Ribbon  Committee 
recommendations  and  probably  the  most  important  thing  that  came  out  of  this 
was  their  discussion  on  the  possibility  of  a  five-year  program  to  accomplish 
the  recommendations  of  the  Committee.  They  thought  this  was  in  some  way  a 
drawback  and  certainly  the  campuses  would  have  to  be  supplied  with  more 
finances  to  implement  this  program.  Mrs.  Burns  said  she  missed  being  there 
for  the  discussion  and  Mr.  Parker  said  as  a  member  of  the  Blue  Ribbon 
Committee  he  would  have  loved  to  have  heard  her  input.  Mrs.  Burns  said  they 
rallied  around  that  question  a  whole  lot,  especially  with  union  representation 
that  was  there.  It  was  not  the  intent  of  the  Committee  to  lock  any  of  the 
universities  into  a  five-year  program  at  all  and,  in  fact,  the  recommendations 
as  they  were  worded  were  worded  specifically  with  the  intent  of  not  locking 
anyone  into  a  five-year  program.  There  were  some  universities  who  maintained 
that  they  already  gave  their  students  the  liberal  arts  background  that  the 
Committee  recommended  and  it  was  not  necessary  really  to  change  their  program 
very  much  at  all.  There  were  other  universities  that  still  had  "education 
degrees"  and  that  recommendation  will  impact  on  their  programming  quite  a  fair 
amount.  There  was  also  some  discussion  that  other  professions  are  in  the 
classroom  five  or  six  years  in  order  to  qualify  to  be  called  a  professional 
and  certainly  all  of  us  here  would  agree  that  they  have  had  primarily  more 
than  four  years  of  university  training  in  order  to  be  a  Ph.D.  or  have  a 
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master's  degree  or  whatever.  It  was  interesting  to  her  to  note  in  the 
discussions  that  the  teachers  at  the  elementary  and  secondary  level  were  very 
careful  to  skirt  around  this  issue.  We  were  there  to  improve  their 
professionality  but  when  it  came  to  spending  extra  time  they  were  perhaps  not 
so  willing  to  spend  any  extra  time  at  all  doing  so.  It  was  a  little  bit  a 
point  of  contention  but  the  Committee  did  not  intend  that  programs  would  be 
five  years  or  longer  nor  intend  that  everyone  would  have  to  have  a  master's 
degree  in  order  to  teach  at  the  elementary  and  secondary  levels,  Mrs.  Burns 
said.  Mr.  Parker  said  he  thought  it  was  mentioned  that  perhaps  if  it  was 
necessary  to  take  five  years  maybe  a  master's  degree  would  be  appropriate  at 
that  time.  Mrs.  Burns  said  she  thinks  each  of  the  universities  will  have  to 
work  this  out  and  would  look  forward  to  this  discussion.  She  thinks  the 
answer  to  that  question  is  very  critical  to  the  teaching  profession  at  the 
elementary  and  secondary  level  and  in  improving  the  quality  of  the  teachers 
that  we  actually  put  in  the  schools. 

Absolutely,  Mr.  Parker  responded. 

r 

He  said  the  Committee  did  not  get  to  the  discussion  of  the  concept  paper  on 
intellectual  property  and  they  certainly  appreciate  hearing  what  JUAC ' s 
session  brought  up.  Mrs.  Burns  asked,  time  permitting,  could  we  do  this  in 
the  public  meeting  today  -  is  there  any  reason  why  we  need  to  hold  this  over? 
No,  none  whatsoever,  Dr.  Groves  responded.  It  would  be  quite  appropriate. 
JUAC  has  already  commented  on  it  and  if  the  Presidents  wish  to  comment  on  it, 
he  would  think  it  quite  valuable  to  have  this  sort  of  exchange.  Dr.  Groves 
said  he  does  not  even  think  it  needs  to  be  a  lengthy  exchange  and  on  the  basis 
of  this  we  will  proceed  to  put  together  some  suggested  Board  Regulations  for 
consideration . 

Mrs.  Fitzpatrick  said  she  would  just  like  to  enter  for  the  record  the  one 
thing  that  she  and  Chancellor  Groves  are  going  to  develop  is  a  common  form  for 
collecting  information  so  that  they  can  monitor  the  progress  and  success.  Mr. 
Parker  said  he  apologizes  for  eliminating  this. 

Mr.  Agazzi  said  he  would  also  like  to  emphasize  something  that  was  touched 
upon  that  any  comprehensive  evaluation  of  the  access  and  retention  program 
specifically  of  minorities  would  include  personalized  data  collection  from  the 
students  who  are  affected,  especially  in  relation  to  the  effect  of  the 
programs  on  these  students. 

Mr.  Parker  said  he  certainly  welcomes  all  comments  from  the  Committee  members 
and  thanked  Mr.  Agazzi  for  bringing  this  up. 

Dr.  Groves  said  it  is  quite  clear  that  members  of  the  Committee  and  other 
Board  members  have  a  strong  interest  in  this  and  it  is  the  desire  of  the 
Chancellor's  Office  to  do  its  best  to  reflect  their  interest  and  their  wishes 
in  this  regard.  It  will  be  in  this  spirit  that  we  will  enter  into  discussions 
on  this  and  he  hopes  that  they  can  come  together  with  something  that  is 
mutually  satisfactory. 

Mr.  McClure  said  along  with  Regent  Agazzi  and  Regent  Fitzpatrick ' s  comments, 
he  would  also  like  to  be  sure  that  this  form  that  they  are  going  to  prepare 
includes  handicapped  individuals  as  well  as  minorities  and  perhaps  females. 
Mrs.  Burns  said  they  had  agreed  among  themselves  that  they  were  going  to 
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review  the  status  of  their  various  programs  in  six  months  from  the  receipt  of 
the  minority  report  given  to  them  and  about  that  much  time  has  passed.  Are  we 
doing  this,  she  asked?  Mr.  Parker  said  there  was  some  lack  of  a  report 
concerning  the  numbers  of  people  involved  and  there  was  a  definite  request 
that  the  staff  was  in  some  way  remiss  in  not  having  presented  this. 

The  papers  the  Committee  discussed  yesterday  were  prepared  for  the  Board  of 
Higher  Education,  Mrs.  Burns  said,  which  is  not  the  same  as  what  our  staff  is 
supposed  to  do.  She  has  not  heard  what  the  assignment  is  from  the  BHE  but  she 
gathers  that  it  is  not  the  same. 

Yesterday  Regent  Nichols  brought  up  the  fact  that  there  was  a  request  for  the 
data  a  few  months  ago,  Mr.  Parker  said.  Yes,  replied  Mrs.  Nichols,  for  the 
specific  numbers  which  Mrs.  Fitzpatrick  made  reference  to  earlier  and  also  in 
response  to  the  recommendations  that  came  out  in  the  Task  Force  report.  Also 
part  of  those  recommendations,  of  course,  included  an  analysis  of  faculty, 
staff  and  administrative  positions  so  she  assumes  the  July  report  will  have 
the  numbers  regarding  those  areas  as  well  and  this  was  part  of  the  total 
report. 

The  framework  will  be  the  Chancellor's  Task  Force  on  Minority  Concerns  and  it 
will  proceed  to  address  the  various  points  that  were  in  that  Report,  the 
various  recommendations,  Dr.  Groves  said.  He  noted  that  what  was  presented 
yesterday  in  Committee  should  not  be  confused  with  a  response  to  what  the 
Board  has  requested,  a  comprehensive  analysis  of  how  we  are  doing  in  response 
to  that  Task  Force  report.  This  will  come  in  in  July.  What  did  come  in 
yesterday  was  a  reporting  requirement  for  the  BHE  which  follows  their  efforts 
to  implement  a  new  statute.  There  is  some  commonality  between  the  two  but 
they  are  not  the  same  by  any  means  and  he  would  hope  that  the  plans  which  were 
elaborated  on  and  developed  yesterday  and  the  data  which  go  into  them  will  be 
strengthened  and  expanded  on  the  basis  of  what  the  universities  come  up  with 
in  July.   Dr.  Groves  said  July  should  be  the  definitive  analysis  of  it. 

Mrs.  Fitzpatrick  asked  for  clarification.  She  understands  that  we  will  be 
talking  about  plans  and  programs  -  she  still  wants  to  reiterate  she  is  still 
talking  about  the  numbers.  That  is  what  is  always  missing.  Mrs.  Burns 
suggested  Mrs.  Fitzpatrick  keep  in  close  touch  with  the  Committee  by  mail  or 
phone  regarding  the  format  that  she  recommends  to  collect  the  data.  Dr. 
Groves  said  they  will  do  that.  Mr.  Parker  noted  that  Mrs.  Fitzpatrick  had 
volunteered  to  come  to  Springfield  to  help  Dr.  Groves. 

With  respect  to  the  item  on  intellectual  property,  Dr.  Groves  said  after 
having  met  with  campus  representatives  and  having  examined  not  only  the 
policies  which  have  been  adopted  by  other  systems  and  universities  but  also 
those  which  have  been  preliminarily  adopted  by  Northern  Illinois  and  Illinois 
State,  staff  has  put  together  a  suggested  framework  for  policies  for  the 
System  in  this  regard.  This  is  not  a  set  of  regulations  and  would  not  go  in 
the  Board  Regulations  in  this  fashion  as  it  is  a  conceptual  framework,  but 
that  step  would  follow.  We  would  expect  to  develop  this  in  the  form  of  Board 
Regulations  and  as  well  as  guidelines  for  the  universities  to  follow. 
Basically  what  we  agreed  upon  was  to  disregard  the  criterion  of  ownership  of 
property  rights  as  a  legal  concept  and  rather  to  focus  on  the  kind  of 
procedures  and  purposes  which  should  be  served  by  the  university  policies. 
These  procedures  and  purposes  emphasize  the  universities  providing  the  staff 


198 


and  the  assistance  to  facilitate  the  efforts  of  faculty  to  exploit 
commercially  valuable  inventions  or  other  products  of  their  intellectual  work 
where  it  is  mutually  determined  that  they  are  of  commercial  value.  The 
universities  can  provide  significant  legal  and  other  assistance  to  faculty  in 
this  regard  and  the  universities  should  seek  to  do  so.  At  the  same  time  the 
universities  should  seek  some  recompense  for  those  services,  for  the 
facilities  which  are  made  available  by  the  university  for  the  development  of 
products  or  inventions  and  to  in  general  facilitate  comparable  work  by  future 
generations  of  scholars.  Additionally,  Dr.  Groves  said,  we  feel  that  each 
university  needs  to  set  up  an  apparatus  and  procedures  on  campus  to  ensure 
that  arrangements  with  inventors  or  those  who  have  developed  intellectual 
property  which  is  commercially  valuable,  that  those  arrangements,  particularly 
the  financial  arrangements,  will  be  consistent  with  one  another  and  generally 
to  provide  a  structure  for  assisting  in  not  only  obtaining  copyrights  or 
obtaining  patent  rights  but  also  in  licensing  the  intellectual  property. 
Basically,  this  is  it.  The  discussions  we  have  had  made  it  clear  also  that 
faculty  should  bear  some  responsibility  in  the  university  policies, 
particularly  the  responsibility  of  notifying  universities  when  they  felt  that 
the  product  or  invention  they  had  developed  was  commercially  exploitable.  Did 
you  not  use  the  word  "exploitable",  Mrs.  Burns  asked?  Well,  something  that  is 
worth  putting  out  in  the  market  and  getting  some  money  for.  The  Thesaurus 
will  have  another  word  in  it  that  is  not  exploit,  she  said.  Okay,  Dr.  Groves 
said.  Commercially  beneficial.  Does  this  include  a  book,  Dr.  Wellbank  asked? 
Dr.  Groves  responded  that  the  universities  would  have  to  work  this  out. 
Historically,  books  have  not  come  under  this  kind  of  arrangement  and  probably 
they  would  not  under  what  we  are  proposing  either.  But  the  universities  would 
have  to  work  this  out  consistently.  Mrs.  Burns  said  she  found  the  position 
paper  very  flexible  in  terms  of  meeting  the  individual  needs  of  the  three 
campuses  by  addressing  them  in  perhaps  a  different  manner  on  each  campus  and 
therefore  she  would  support  the  intent  of  the  paper. 

Dr.  Watkins  said  he  went  over  the  paper  very  carefully  and  also  had  staff 
review  it  very  carefully.  The  major  concerns  that  he  had  with  the  earlier 
draft  were  addressed  in  the  later  draft.  He  would  suggest  that  if  this  is 
going  to  be  of  the  position  paper,  simply  the  foundation  for  a  policy 
statement,  then  he  has  no  problem  with  anything.  If  it  is  going  to  be  more 
than  that,  in  other  words,  if  it  is  going  to  be  a  public  document,  then  he 
would  like  to  have  the  opportunity  to  make  about  three  editorial  suggestions 
to  Chancellor  Groves.  If  it  is  simply  going  to  be  the  basis  for  something,  he 
has  no  objection  to  it.  Dr.  Watkins  said  it  provides  two  things  that  are  very 
important,  one,  flexibility,  so  that  institutions  can  approach  as  they  might 
from  different  philosophical  points  of  view  the  ramifications  of  ownership; 
second,  it  makes  it  clear  that  there  has  to  be  agreement  between  the 
university  and  the  inventor  (to  use  the  generic  phrase)  that  before  you  are 
committed  to  infusing  university  or  foundation  dollars  into  patenting  or 
licensing,  that  this  is  in  the  best  interest  of  the  university  to  do  so.  He 
doesn't  think  any  of  them  want  to  be  in  a  position  where  some  apparently 
fairly  useless  thing  gets  developed  and  thrown  on  the  market  to  fail  miserably 
and  they've  all  lost  money.  These  two  things  are  very  important,  but  other 
than  that  he  has  no  comment. 

Dr.  La  Tourette  said  they  have  a  lot  of  editorial  comments  to  make  also  but  he 
thinks  these  could  be  shared  with  Dr.  Groves.  One  point  of  substance  which 
they  would  like  to  have  addressed  is  to  include  in  the  paper  a  reference  to 
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students.  There  is  language  in  the  second  sentence  of  the  document  which 
states  faculty  or  other  employees.  They  may  have  graduate  students  who  are 
engaged  in  activities  that  might  lead  to  a  patentable  product.  This  would 
require  the  inclusion  of  students  in  the  document  and  wherever  the  word 
employee  is  referred  to  in  the  document.  He  could  share  these  corrections  or 
editorial  changes  with  Dr.  Groves. 

Dr.  Long  said  he  supports  the  document  as  a  concept  and  commends  the 
Chancellor  and  his  staff  for  changing  directions  on  the  approach  and 
flexibility. 

Mr.  Winning,  following  up  on  what  Regent  Wellbank  said,  commented  that  the 

substantive  decision  should  be  made  and  the  document  should  be  explicit 

whether  to  exclude  or  include  books.  This  could  become  complicated  if  it  is 
not.   It  is  a  fine  line. 

What  are  the  next  steps,  Mrs.  Burns  asked  the  Chancellor?  What  sort  of 
timetable?  Dr.  Groves  said  the  next  step  would  be  formulating  this  in  Board 
Regulations  and  he  would  see  this  coming  to  the  Board  probably  for  first 
reading  in  July.  He  wants  to  have  sufficient  time  to  have  a  good  exchange  to 
clarify  any  problems  in  the  wording  and  the  like.  This  would  allow  a  lot  of 
time  to  consult  with  the  Presidents,  Mr.  Parker  said,  and  get  all  their 
editorial  comments.  The  July  agenda  is  full,  Mrs.  Fitzpatrick  noted.  Is 
there  any  chance  we  can  do  this  in  June,  she  asked  of  Dr.  Groves,  or  is  that 
too  quick?  Dr.  Groves  said  there  is  another  consideration  here  and  that  is 
probably  July  is  a  month  in  which  faculty  are  not  on  hand.  We  could  put  this 
over  to  September,  which  would  ensure  that  JUAC  is  available  to  examine  it  for 
first  and  second  reading  and  will  avoid  the  bottleneck  in  July  itself.  Dr. 
Groves  said  they  will  work  on  this  during  the  summer  and  will  get  all  of  the 
bugs  ironed  out  and  then  bring  it  in. 

Student  Affairs  Committee 

Mr.  McClure  noted  with  reference  to  the  Regency  Scholars  Program,  at  the  two 
commencements  which  he  was  able  to  attend  (ISU  and  SSU) ,  significant 
recognition  was  given  during  their  graduation  ceremonies  to  the  Regency 
Scholars  who  were  in  attendance.  He  thanks  the  universities  for  this  as  he 
thinks  it  is  very  important. 

Dr.  Watkins  noted  that  one  of  the  Regency  Scholars,  Marsha  Ginson,  has  just 
won  a  Fulbright  Scholarship  for  a  year  of  study  in  Germany.  He  thinks  this 
speaks  very  well  for  the  kind  of  people  we  are  honoring.  She  will  be  taking 
to  Germany  a  grade  point  average  after  four  years  at  ISU  a  4.0.  She  is  quite 
a  young  lady;  is  fluent  in  German  now  and  she  will  certainly  be  an  outstanding 
student  there  and  an  outstanding  citizen.  Mr.  McClure  thanked  the  university 
presidents  and  their  staffs  for  this  recognition  of  the  Board  scholarship 
program. 

With  reference  to  the  Student  Affairs  Committee  meeting  yesterday,  Mr.  McClure 
said  they  had  but  one  item,  a  current  status  report  on  various  developments 
with  reference  to  student  financial  aid  and  tuition  financing.  With  reference 
to  the  tuition  financing,  the  Committee  was  given  a  discussion  paper  dated 
May  20,  1987  prepared  by  the  Central  Office  which  was  excellent.  If  anyone 
had  not  received  it  or  not  had  an  opportunity  to  read  it,  he  would  recommend 
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it.  Basically  the  paper  sets  forth  four  different  forms  of  student  tuition 
financing  as  used  throughout  the  United  States.  They  discussed  this  with  the 
assistance  of  Dr.  Floyd.  They  were  given  a  legislative  update  by  Mr.  Adams 
and  it  appears  that  while  there  are  various  bills  pending,  the  zero  coupon 
bond  seems  to  be  that  which  is  coming  to  the  forefront.  The  Committee  took 
note  of  the  study  committee  on  financial  aid  that  had  been  set  up  and  they 
noted  the  comments  in  the  discussion  paper  as  to  some  of  the  reservations 
about  the  composition  of  that  committee.  We  are  going  to  work  with  it  and  see 
how  it  comes  out.  The  issue  of  income  contingent  loans  was  very  briefly 
touched  upon  and  it  was  pretty  much  the  consensus  of  those  present  that  we  are 
opposed  to  that  concept.  Substantive  discussions  were  also  held  on  the  ISSC 
consolidated  financial  forms.  This  was  touched  upon  by  Dr.  Sampson  in  the 
JUAC  report.  As  the  result  of  that  discussion,  the  Committee  asked  Dr.  Floyd 
to  prepare  a  proposed  resolution  which  she  has  done  with  the  assistance  of 
pertinent  individuals  from  the  three  university  staffs. 

Mr.  McClure  presented  and  moved  for  adoption  of  the  following  Resolution: 

WHEREAS,   the  effective  administration  of  student  financial  aid 
programs  requires  a  close  partnership  between  the 
Illinois     State     Scholarship     Commission     and 
institutional  financial  aid  offices;  and 

WHEREAS,   effective  administration  of  student  financial  aid 

programs  requires  a  decentralization  of  functions 
sufficient  to  allow  institutions  administrative 
flexibility  to  meet  the  varying  needs  of  their  student 
bodies;  and 

WHEREAS,   students  and  financial  aid  offices  at  Regency 

universities  have  encountered  delays  and  other 
difficulties  due  to  changes  in  the  design  and 
processing  of  financial  aid  forms  by  the  Illinois 
State  Scholarship  Commission; 

THEREFORE,  BE  IT  RESOLVED  THAT  the  Illinois  State  Scholarship 

Commission  reevaluate  the  need  for  and  the  use  of  the 
Application  for  Federal  and  State  Student  Aid  (AFSSA) . 

BE  IT  FURTHER  RESOLVED  THAT  any  future  changes  in  financial  aid 
procedures   be    implemented   only   after   thorough 
involvement   with   and   consensus   of   institutional 
financial  aid  offices. 

BE  IT  FURTHER  RESOLVED  THAT  any  continued  use  of  the  Application 
for  Federal  and  State  Student  Aid  (AFSSA)  remain 
completely  voluntary. 

It  was  seconded  by  Dr.  Wellbank. 

Dr.  Groves  said  he  would  suggest  that  the  first  RESOLVE  clause  simply  say  that 
"the  Board  of  Regents  urge  the  Illinois  State  Scholarship  Commission"  to 
reevaluate.   This  body  cannot  mandate  the  reevaluation  by  another  corporate 
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body.  Mr.  McClure  said  he  accepts  this  as  part  of  his  motion.  Dr.  Wellbank 
concurred. 

Mr.  Agazzi  said  what  is  contained  in  the  second  paragraph  should  also  be  in  a 
RESOLVED  saying  that  the  intent  of  what  we  are  trying  to  do  is  to  ensure  that 
it  is  decentralized  and  kept  on  campus.  This  is  the  most  important  thing  and 
this  should  be  what  we  are  emphasizing.  Do  we  really  know  if  our  goal  is  to 
get  rid  of  this  reform  and  make  it  voluntary?  Do  we  really  know  whether 
somewhere  down  the  road  when  we  are  done  evaluating  it  that  this  form  might  be 
good  being  a  mandatory  form,  one  form  that  every  student  in  the  state  would  be 
using?  Do  we  want  to  say  that  we  support  it  being  voluntary  without  really 
knowing  future  benefits  of  it  being  mandatory? 

Dr.  Groves  said  that  is  a  pretty  basic  point.  He  agrees  with  Regent  Agazzi 
that  it  may  be  that  it  is  in  the  best  interest  of  students  and  universities 
that  there  be  a  single  form  if  that  can  be  worked  out  in  a  manner  which  serves 
everybody's  interest.  We  are  sort  of  foreclosing  that  possibility  here  and 
maybe  we  don't  want  to  do  that.  Mrs.  Fitzpatrick  said  she  didn't  think  they 
were  foreclosing;  she  thinks  that  the  first  RESOLVED  clause  offers  that 
opportunity.  Dr.  Groves  said  he  does  not  want  to  put  words  into  Regent 
Agazzi 's  mouth  but  he  would  guess  that  it  would  suffice  it  to  simply  use  the 
first  clause  and  eliminate  the  last.  Regent  Agazzi  said  he  would  like  another 
clause  saying  it  will  be  further  resolved  that  the  intent  of  this  Resolution 
is  to  keep  the  system  the  way  that  it  is  -  that  that  is  the  most  effective  way 
to  meet  the  students'  needs  is  by  having  financial  aid  administered  on  campus. 
Dr.  Groves  said  the  system  as  it  is,  of  course,  relies  upon  voluntary  use  of 
forms  and  more  than  one  form.  So,  if  that  is  left  to  campus  determination, 
Dr.  Groves  said,  then  what  Regent  Agazzi  is  essentially  saying  is  that  the 
Board  endorses  the  idea  of  a  continued  voluntary  use  of  a  variety  of  forms. 
Regent  Agazzi  said  what  he  is  saying  is  not  to  take  a  stand  on  this  right  now, 
given  that  we  say  that  it  should  be  evaluated  on  whether  we  should  keep  it  or 
not.  Mrs.  Burns  said  she  does  not  think  the  Resolution  would  be  hurt  by 
removing  the  last  clause.  Mrs.  Fitzpatrick  said  the  intent  of  the  final 
clause  was  that  the  institutions  be  allowed  to  use  what  they  have  now  to  get 
over  these  delays  and  other  difficulties  and  that  the  form  that  is  being 
promoted  by  the  ISSC  be  a  voluntary  form.  She  does  not  think  that  would 
preclude  the  possibility  at  some  time  if  the  financial  aid  offices  work 
together  to  implement  a  form,  that  form  won't  be  used.  She  does  not  think  it 
was  meant  to  say  that  never  should  there  be  this  one  glorious  form  that 
collects  all  the  information  at  no  cost  to  the  students.  Mrs.  Burns  said  that 
in  asking  the  ISSC  to  reevaluate  the  need  for  this  form  we  have  said 
essentially  what  is  in  #3  which  is  that  they  are  going  to  come  to  a  yes  or  no 
decision  (presumably  a  no  based  on  the  Resolution)  and  the  form  will  be  gone. 
Is  it  the  intent  to  explicitly  state  that  it  be  voluntary,  Mrs.  Burns  asked? 
Mrs.  Fitzpatrick  said  she  thinks  the  intent  was  the  institutions  have  been 
told  that  or  students  have  been  sent  that  form  and  institutions  are  not  quite 
geared  up  to  use  that  form  and  so  it  has  caused  delays.  So  what  the 
institutions  want  now  is  a  voluntary  use  of  this  until  the  form  is  evaluated 
or  reevaluated  and  they  can  all  get  into  the  mechanized  system  of  using  it  or 
maintaining  the  system  they  have.  That  may  have  been  the  intent,  Regent 
Agazzi  said,  but  when  he  first  read  it  the  perception  he  got  out  of  it  was 
that  we  just  simply  don't  want  a  form  like  that. 
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Dr.  Watkins  said  he  thinks  the  reason  that  that  was  included  was  because  one 
individual  made  the  comment  that  the  concern  was  that  while  the  ability  on 
campus  existed  now  to  use  the  free  federal  form  along  with  other  forms,  that 
they  were  concerned  that  this  will  not  necessarily  remain  the  case  and  that 
the  leash  may  be  tightened.  The  idea  of  the  only  form  you  are  going  to  be 
allowed  to  use  in  Illinois  is  the  AFSSA  form  could  come  back  into  the  picture. 
This  was  simply  a  matter  of  insurance,  he  said,  and  he  does  not  read  it  as 
anything  other  than  saying  that  the  ability  of  financial  aid  directors  to  use 
forms  that  they  think  best  serve  their  students  should  continue  whether  it  be 
the  pre-federal  form,  whether  it  be  the  ACT  form,  AFSSA  form,  etc.  President 
Watkins  said  his  suggestion  would  be  to  in  effect  say  that  financial  aid 
offices  on  each  campus  may  continue  to  utilize  the  forms  which  they  feel  best 
serve  their  students.   This  wording  was  accepted  as  a  friendly  amendment. 

The  question  before  the  Board  was  called,  and  the  Resolution  as  revised  was 
adopted.   Mrs.  Fitzpatrick  abstained  from  the  vote. 

Mr.  McClure  noted  that  Mr.  Adams  was  asked  yesterday  to  make  known  to  the 
appropriate  conference  committee  that  should  they  adopt  any  kind  of  tuition 
financing  plan,  the  Board's  concerns  surrounding  the  fact  that  none  of  the 
plans  presented  seem  to  be  addressed  to  those  groups  that  perhaps  most  need 
the  plan.  There  was  discussion  concerning  various  socio-economic  groups  and 
the  Committee  didn't  seem  to  feel  that  the  proposed  legislation  was  directed 
at  the  socio-economic  groups  that  probably  need  it  the  most.  Mr.  Adams  was 
asked  to  make  these  concerns  known  to  a  conference  committee. 

CHANCELLOR'S  REPORT  NO.  26 

Dr.  Groves  called  upon  Mr.  Adams  to  give  a  brief  update  on  the  legislative 
program. 

Mr.  Adams  said  in  front  of  them  they  have  a  list  of  items  that  are  still  alive 
in  the  House  and  Senate  that  we  have  been  following  and  a  brief  synopsis  of 
four  areas  of  particular  interest,  one  being  the  prepaid  tuition  programs, 
efforts  to  include  proprietary  schools  in  the  state  scholarship  program,  the 
student  vote/faculty  member  issue,  and  a  series  of  bills  that  have  been 
introduced  by  Senator  del  Valle  on  minority  participation.  The  hearing  for 
our  appropriation  bill  in  the  House  will  be  June  17  which  corresponds  to  the 
day  before  the  next  Board  meeting.  It  is  not  known  at  this  time  whether  it  is 
going  to  be  a  morning  or  afternoon  meeting  in  the  House  but  generally  it  has 
been  meeting  in  the  morning. 

Mr.  Bender  asked  about  two  bills,  one  affecting  State  Universities  Retirement 
benefits  and  the  other  a  bill  by  Senator  Weaver  on  the  university  retirement 
system.  Mr.  Adams  said  in  the  last  two  or  three  sessions  there  has  been  an 
attempt  to  only  pass  one  bill  on  pensions.  He  thinks  both  of  these  bills  at 
this  point  are  simply  vehicles  that  are  going  to  get  into  a  conference 
position  so  if  in  fact  they  want  to  pass  anything  they  will  have  something  to 
do  with  it  but  he  does  not  think  they  mean  a  whole  lot  at  this  point. 

Mrs.  Fitzpatrick  asked  Mr.  Adams  if  he  would  send  her  S.B.1100  through 
S.B.1105.  Also  what  is  HB691 ,  she  asked?  President  Watkins  said  this  is  a 
bill  introduced  by  Representative  Gordon  Ropp  which  would  provide  for  a 
program  for  high  school  students,  kind  of  an  academy  type  thing,  which  would 
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be  held  on  the  campus  at  ISU,  a  summer  enrichment  program  for  students  who  are 
interested  in  pursuing  agriculture  for  a  living  or  pursuing  agriculture  when 
they  move  on  to  college  or  university  life.  What  is  HB1805,  she  asked?  Mr. 
Adams  said  there  are  several  individuals  who  would  like  to  see  the  type  of 
facility  that  is  currently  in  Aurora  spread  across  the  state  and  have  those 
types  of  facilities  at  other  locations.  When  the  Math/Science  Academy  bill 
passed  two  years  ago,  there  were  some  attempts  then  to  add  other  locations, 
but  it  doesn't  look  as  though  this  will  go  anywhere  -  they  are  high  cost. 

What  is  the  status  of  HB728,  asked  Dr.  Wellbank?  Mr.  Adams  responded  that  it 
was  on  third  reading.  Revisions  have  been  added  to  include  Board  of  Governors 
schools.  It  hasn't  been  voted  on  yet.  Tomorrow  is  the  deadline.  What  is 
your  assessment  of  this  one,  Mrs.  Fitzpatrick  asked?  Mr.  Adams  said  bills 
like  these  have  passed  the  House  before.  His  guess  is  if  they  get  to  it  there 
is  a  likelihood  that  it  will  pass  the  House.  Dr.  Groves  said  he  might  note  in 
this  regard  that  the  voting  mechanism  of  HB728  for  the  Board  of  Governors 
System  is  different  from  that  of  the  Board  of  Regents  System.  It  would  allow 
for  three  votes  in  the  case  of  the  Board  of  Regents  whereas  with  the  Board  of 
Governors  it  would  call  for  a  pooling  of  the  student  votes  and  those  presented 
as  one  majority  expression.  It  is  a  lot  like  the  bills  we  had  three  years 
ago,  said  Mr.  Adams.  Do  you  think  this  student  performance  bill  of  Senator 
del  Valle  is  going  to  duplicate  what  the  BHE  is  doing,  Mrs.  Fitzpatrick  asked? 
It  is  going  to  duplicate  some  of  the  things  that  we  now  send  to  the  BHE,  Mr. 
Adams  responded.  As  he  mentioned  to  the  Student  Affairs  Committee  yesterday, 
they  are  primarily  aimed  at  generating  information  back  to  secondary  schools. 
Some  of  that  we  now  have;  some  of  it  we  don't  or  at  least  in  the  format  they 
would  like.  None  of  it  goes  exactly  where  these  bills  direct.  Some  of  the 
reports,  for  example,  would  require  letters  being  sent  back  to  the  high 
schools  regarding  individual  students  who  were  not  granted  admission.  There 
was  some  considerable  thought  in  the  Committee  that  that  wouldn't  do  anything. 
Sending  the  principal  of  a  high  school  a  letter  saying  that  Sally  Doe  wasn't 
admitted  because  of  a  low  ACT  score  wouldn't  do  anything  for  the  process.  All 
of  these  are  going  to  be  put  into  one  bill  and  some  of  this  is  going  to  happen 
but  there  is  going  to  be  a  lot  of  discussion.  But  does  it  ask  for  input 
performance  reporting  at  the  higher  level,  Mrs.  Fitzpatrick  asked?  One  of 
them  does,  Mr.  Adams  responded. 

Is  anybody  giving  concern  to  the  privacy  amendments  and  to  the  effects  that 
these  bills  will  have  or  are  they  just  generating  bills,  President  Watkins 
asked?  There  are  certain  things  we  just  can't  give  out.  Mr.  Adams  responded 
that  quite  frankly  we  raised  the  issue  in  Committee  and  no  one  wanted  to  hear 
that  issue  too  much.  But  the  fact  remains  that  the  bill  may  be  illegal, 
President  Watkins  said. 

Section  I  -  Status  Report:   Rank  and  Tenure 

Dr.  Groves  said  this  report  is  presented  each  year,  and  he  should  mention  here 
that  Marilyn  Murphy  and  Carol  Floyd  of  the  Chancellor's  Staff  have  done  the 
background  work  on  this.  It  provides  some  interesting  trend  lines  to  look  at 
and  on  the  whole,  reassurance.  This  report  was  begun  back  in  1973  as  an 
alternative  to  tenure  quotas.  At  that  time  we  were  very  seriously  considering 
the  rather  drastic  alternative  of  tenure  quotas  but  in  retrospect  the  Board 
made  the  right  decision  without  any  question  whatsoever  in  not  going  with 
tenure  quotas.   Some  institutions  did  do  that  and  regretted  it.   This  Board 
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did  not  and  instead  it  decided  to  monitor  the  situation  and  encourage  the 
universities  to  be  careful  and  rigorous  in  their  application  of  tenure 
standards  but  within  that  context  to  see  how  things  would  proceed  in  the 
subsequent  years.  On  the  whole,  tenure  levels  are  at  a  pretty  reasonable 
level  in  our  system  and  the  universities  anticipate,  largely  through  the 
processes  of  additional  positions  acquired  through  additional  state  funding 
and  through  a  considerable  factor  of  turnover,  that  the  levels  of  tenure  will 
be  going  down.  Dr.  Groves  said  he  hastens  to  add  that  these  are  projections 
and  are  not  iron-clad  plans.  No  one  is  saying  that  this  is  going  to  be  the 
outcome  or  to  prejudge  tenure  decisions  of  the  next  five  years.  This  is 
merely  at  best  guess  statistical  projections.  It  is  based  on  historical 
trends,  data  and,  to  the  extent  possible,  some  fairly  educated  guesses  with 
regard  to  the  future.  It  is  in  no  sense  binding  on  tenure  decisions  nor  is  it 
in  any  sense  going  to  be  an  absolutely  accurate  portrayal  of  what  will  come. 
This  said,  over  the  years  these  projections  have  been  reasonably  accurate 
simply  indicating  that  what  has  been  practiced  in  the  past  tends  to  continue 
into  the  future.  What  they  indicate  so  far  as  the  universities  are  concerned 
are  on  the  whole  reasonable  levels  of  tenure  and  reasonable  rank 
configuration.  At  SSU  as  a  new  institution  there  is  a  trend  line  which  is  a 
bit  of  concern  but  one  that  has  tended  to  level  out  in  the  last  few  years  and 
we  hope  will  continue  in  this  direction  in  the  future.  On  the  whole,  this  is 
a  reassuring  picture  and  one  that  the  Board  members  should  be  generally  happy 
about  because  it  indicates  that  there  will  be  in  the  future  considerable 
flexibility  to  introduce  new  blood  into  our  faculty  and  to  keep  that  faculty 
current  and  young  in  the  composition. 

President  Long  noted  that  the  staff  registered  some  question  about  SSU's 
enrollment  projections  and  he  supposes  that  the  intent  of  including  enrollment 
in  the  status  report  on  rank  and  tenure  was  to  somehow  show  some  relationship 
between  the  two,  but  which  was  never  brought  about  in  the  report.  They  have 
projected  a  1%  a  year  increase  in  FTE  and  a  2%  increase  in  headcount.  The 
numbers  are  almost  miniscule  and  he  would  like  to  assure  the  Chancellor's 
Office  that  SSU  is  not  off  the  wall.  As  far  as  the  comments  about  SSU's 
faculty  tenure,  he  has  always  believed  that  the  percentage  of  tenured  faculty 
is  not  as  important  as  the  quality  of  those  who  are  there  and  he  is  assuming 
that  they  have  high  quality  tenure  okayed  whether  it  is  70%  (which  is  about 
the  national  average)  .  President  Long  said  he  would  like  to  bring  some 
observations  to  this  analysis.  Percentage  again  always  depends  on  the  base 
and  we  must  look  at  the  base  and  the  time  projections  for  different  things 
that  happen  in  an  institution,  for  example,  uneven  hiring.  If  you  will  trace 
the  history  of  this  institution,  there  were  two  or  three  times  when  there  was 
heavy  hiring  and  coming  out  of  that  will  be  heavy  tenure  decisions.  Likewise, 
when  there  was  very  little  hiring,  there  was  very  little  tenure  at  that 
particular  time  in  the  statistical  group.  So,  uneven  hiring  will  affect  these 
data  and  secondly,  the  hiring  of  people  with  experience  will  also  affect  the 
data.  If  you  hire  someone  with  a  two-year  probationary  period,  then  you  will 
add  to  your  tenurable  groups  faster  than  if  you  hire  someone  at  the  lower 
level.  SSU's  program  at  the  upper-division  and  graduate  levels  (45%  graduate 
and  55%  undergraduate)  has  persuaded  them  that  they  want  to  hire  experienced 
faculty  with  a  little  more  qualifications  for  graduate  and  upper-division 
because  they  are  together,  they  are  not  separable  as  clearly  in  this 
university  as  they  are  in  others.  So,  again,  Dr.  Long  said,  he  is  just  trying 
to  reassure  the  Board  and  the  staff  that  we  are  not  as  concerned  as  they  are 
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and  that  we  believe  things  are  under  control  and  that  the  distribution  is 
pretty  healthy  among  the  schools  and  even  for  the  ranks. 

Dr.  Groves  responded  that  the  situation  at  SSU  is  not  one  that  we  are  greatly 
alarmed  about  or  that  we  think  the  Board  should  be  greatly  alarmed  about.  We 
do  feel  that  there  are  some  areas  in  which  the  university  might  provide  a 
little  better  explanation  and  some  areas  in  which  we  might  have  some  further 
discussions,  particularly  in  staffing  decisions,  but  on  the  whole  he  would  not 
want  to  dramatize  these  differences.  They  are  relatively  minor  and  insofar  as 
the  report  is  concerned,  it  indicates  a  pretty  reassuring  pattern  not  just  for 
ISU  and  NIU  but  also  for  SSU.  Dr.  Groves  said  he  would  certainly  concur  with 
Dr.  Long  in  not  wishing  to  exaggerate  the  situation  or  any  unfortunate  aspects 
at  SSU. 

Section  II  -  Institutional  Plans  to  Improve  the  Participation  and  Success  of 
Minority,  Female,  and  Disabled  Students  in  Academic  Programs 

Mrs.  Fitzpatrick  asked  if  they  sent  to  Senator  Carroll  information  about 
sabbaticals?  Yes,  Dr.  Groves  responded.  She  asked  if  he  would  send  her  a 
copy  of  that  material  and  Dr.  Groves  responded  that  he  would. 

Dr.  Groves  reported  that  this  section  relates  to  a  discussion  that  has  already 
been  held  at  the  Academic  Affairs  Committee  meeting.  He  doesn't  think  they 
need  to  go  over  it  any  further.  It  simply  was  the  cover  item  for  the 
submitted  university  plans  on  the  participation  and  success  of  minority, 
female  and  disabled  students  in  academic  programs. 

Section  III  -  Grants  and  Contracts 

Dr.  Groves  reported  that  Northern  Illinois  University  requests  the  approval  of 
four  grants.  The  dollar  figure  is  quite  impressive,  $770,000.  The  university 
is  to  be  complimented  on  its  efforts  in  this  regard.  Illinois  State  has  had  a 
marked  success  as  well  this  year  in  acquiring  grants  and  contracts.  This  is 
always  good  to  see.  We  compliment  the  university  and  recommend  approval  of 
the  four  following  grants: 

1.  "DNA  Replication  After  Insult  with  UV  (ultra-violet  light)"  offered  by 
the  National  Cancer  Institute. 

2.  "Project  for  Hearing  Impaired — 1987-88  Program"  offered  by  the  Illinois 
Department  of  Rehabilitation  Services. 

3.  "Orientation  and  Mobility/Independent  Living  Skills  Teachers  for  Visually 
Handicapped  Students"  offered  by  the  U.S.  Department  of  Education. 

4.  "Project  ViTRA  (Vision  Teachers  for  Rural  Areas)"  offered  by  the  U.S. 
Department  of  Education. 

Mr.  Parker  moved  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Dr.  Wellbank.   It  carried  unanimously. 

Section  IV  -  U.S.  Department  of  Education  Loan  Discount  Program:  Prepayment 
of  Outstanding  Bonded  Indebtedness  for  Northern  Illinois  University,  Series 
1957B  and  1960B 
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Dr.  Groves  reported  that  this  is  a  follow-up  on  the  completion  of  steps  to 
participate  in  the  loan  repayment  program.  The  item  is  fairly 
self-explanatory . 

Section  V  -  Northern  Illinois  University  Recreational  Facility 

Dr.  Groves  reported  that  this  section  requests  the  closure  of  a  construction 
account  for  the  recreation  facility  at  NIU  as  required  by  the  bond  covenants 
and  the  transfer  of  the  monies  in  this  account  to  the  repair  and  replacement 
account.  This  has  been  done  and  it  is  brought  in  simply  for  the  Board's 
information.  Does  the  Auditor  General's  Office  have  any  dispute  with  what  we 
do  with  extra  funds,  Mr.  Parker  asked?  No,  not  in  this  case,  Dr.  Groves 
responded,  and  in  very  few  other  cases. 

Regent  Agazzi  asked  whether  these  funds  were  included  as  part  of  the  overall 
budget,  especially  in  reference  to  the  deficit  in  the  Rec  Center.  Dr. 
Williams  responded  that  when  the  estimates  were  done  revenue  was  projected  for 
the  Rec  Center  and  the  evaluation  of  the  fees  going  into  FY88.  They  took  into 
account  that  there  would  be  an  amount  that  would  be  transferred  from  the 
construction  fund  into  the  repair  and  replacement  fund.  They  took  more  of  a 
conservative  estimate  -  the  number  used  was  about  $75,000  -  so  they  did  better 
than  that.   So.  yes,  it  was  taken  into  consideration. 

Regent  Agazzi  said  the  last  paragraph  states  it  is  transferred  generally  to  an 
auxiliary  facilities  account.  But  it  would  be  just  specifically  used  for  the 
Rec  Center,  he  asked?   It  would  be,  Mr.  Williams  responded. 

Section  VI  -  Northern  Illinois  University  Request  for  Depository 

Dr.  Groves  reported  that,  as  he  is  sure  all  are  aware,  Northern  Illinois 
University  has  received  an  outstanding  gift,  a  conference  center,  located  in 
Woodstock,  Illinois  and  the  conference  center,  of  course,  will  soon  be  doing 
business.  There  is  a  need  to  approve  a  bank  depository  in  that  community  in 
order  to  facilitate  these  operations.  We  want  to  get  this  facility  up  and 
going  as  fast  as  possible  and  to  use  it  fully.  This  will  facilitate  that  and 
we  recommend  its  approval. 

Who  is  responsible  for  the  upkeep  of  this,  Mrs.  Fitzpatrick  asked?  Dr. 
La  Tourette  said  they  are  working  out  an  arrangement  whereby  the  Foundation 
will  lease  the  facility  to  NIU  for  the  exclusive  use  of  the  university  in 
terms  of  offering  conference  and  other  types  of  facilities  to  the  general 
public.  This  offering  will  be  through  the  College  of  Continuing  Education. 
He  anticipates  that  the  revenues  that  are  generated  thereby  will  be  sufficient 
to  not  only  cover  routine  maintenance  (which  the  university  would  do)  but 
would  generate  a  revenue  flow  in  terms  of  the  lease  payment  to  the  Foundation 
for  long-term  maintenance  and  hopefully  some  enhancement  of  the  facility. 
This  is  being  worked  on.  There  is  an  interim  agreement  that  they  have  worked 
out  between  the  university  and  the  Foundation,  and  with  the  assistance  of  the 
Chancellor's  Office  and  staff,  they  will  conclude  hopefully  by  July  1  a 
contractual  arrangement  which  will  accomplish  these  objectives.  Dr. 
La  Tourette  said  he  would  like  to  take  this  opportunity  to  recognize  the  fact 
that  Mr.  Montiegle,  other  people  on  NIU's  staff  and  people  associated  with  the 
Foundation  really  put  a  great  deal  of  effort  into  this  acquisition.  It  has 
taken  a  long  time  to  get  to  this  point  and  several  months  of  discussion  and 
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negotiation  which  one  really  does  not  see  because  it  is  all  behind  the  scenes. 
This  was  done  in  a  very  professional  manner  and  it  does  represent  the  largest 
gift  ever  to  NIU's  Foundation  or  to  the  university.  It  has  been  evaluated  at 
at  least  $1.8  million.  It  is  a  very  fine  reflection  on  the  university  and  he 
knows  that  this  will  be  a  very  fine  facility  for  the  university.  They  will 
plan  to  have  the  Board  spend  some  time  at  the  facility  in  the  future.  Would 
it  be  possible  for  the  Board  to  meet  there  at  some  point,  Mrs.  Burns  asked? 
Yes,  if  they  limit  the  overnight  accommodations  to  people  who  would  be 
directly  related  to  the  Board  meeting,  Dr.  La  Tourette  said.  Some  people  may 
have  to  travel.  Mrs.  Burns  said  she  would  give  this  some  thought  and  hopes  it 
works  out.  It  would  be  nice;  it  truly  is  an  outstanding  gift.  She  would  like 
to  request  on  behalf  of  the  Board  that  Dr.  Groves  appropriately  thank  the 
family  on  behalf  of  the  Board  for  their  gift. 

The  question  before  the  Board  was  called,  and  the  motion  carried,  with  Dr. 
Wellbank  abstaining.  Dr.  Wellbank  said  his  abstention  from  the  vote  on  the 
designation  of  the  Amcore  Bank  N.A.,  of  Woodstock  as  a  depository  should  not 
in  any  way  be  construed  as  an  indication  of  his  disapproval,  but  rather  that 
he  abstained  because  he  has  had  a  long  association  with  the  bank. 

Section  VII  -  Lease  Space  for  the  Social  Science  Research  Institute  for 
Northern  Illinois  University 

Dr.  Groves  reported  that  this  section  is  a  continuation  of  a  lease  for  the 
Social  Science  Research  Institute  at  NIU.  There  is  a  modest  increase  in  the 
cost  per  square  foot  reflected  in  this  lease  to  cover  some  8,400  square  feet 
of  attached  newly  constructed  space.  The  recommended  lease  represents  a  good 
value  and  he  strongly  encourages  the  Board  to  approve  it.  Dr.  Groves  noted 
that  there  is  an  option  provision  in  the  lease  for  the  Board  of  Regents  and 
the  university  to  acquire  the  property  in  1989  and  another  in  1991  so  we  will 
be  considering  this  in  the  future.  All  that  is  sought  at  this  point  is 
authorization  to  approve  the  lease  for  an  amount  of  $3.60  per  square  foot. 

Mr.  Wellbank  moved  for  approval  of  the  recommendation  and  it  was  seconded  by 
Mr.  Parker.   It  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

He  said  the  Board  members  have  received,  under  separate  cover,  a  copy  of  the 
full  report  of  the  accrediting  visiting  committee  and  he  hopes  that  they  have 
had  a  chance  to  read  it  or  that  they  will  read  it  even  though  it  is  not  some 
of  the  most  exciting  material. 

Information  reports  were  presented  on  Grants  and  Contracts. 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 
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3.    Capital  Improvement  Projects. 

(a)   WSSR  Radio  Transmitter  Building 

Permission  was  requested  to  initiate  a  project  to  construct  an 
addition  to  the  existing  WSSR  Radio  Transmitter  Building  and  to 
install  new  transmitter  equipment  for  a  total  cost  not  to  exceed 
$104,600,  and  to  request  Board  of  Higher  Education  approval  of  the 
project  as  a  noninstructional  facility.  Payable  from  FY87  WSSR  Gift 
Fund;  FY88-90  WSSR  Gift  Funds;  and  FY88-90  Appropriated  funds  - 
Equipment  and/or  Telecommunications. 

Dr.  Long  noted  eight  tenure  recommendations  in  his  Report  and  stated  that  most 
of  the  other  items  were  routine.  The  eight  people  recommended  for  tenure  have 
been  reviewed  according  to  Board  and  University  processes  and  policies. 

Mr.  Wright  moved  for  approval  of  the  Sangamon  State  University  President's 
Report  and  it  was  seconded  by  Mrs.  Nichols. 

Mr.  McClure  said  he  had  read  the  draft  report  of  the  accrediting  committee  and 
he  thinks  the  university  community  at  SSU  should  be  highly  complimented  and 
highly  encouraged  by  the  outcome  of  the  report.  It  obviously  is  extremely 
positive;  it  has  very  favorable  comments  with  reference  to  this  Board  as  well 
as  the  administration  and  faculty.  Mr.  McClure  noted  that  the  committee  does 
want  to  follow  up  in  five  years  and  he  thinks  this  is  something  the  Board 
anticipated  and  should  be  done.  He  would  encourage  the  university  and  the 
faculty  to  work  together  to  meet  this  time  frame. 

Dr.  Wellbank  too  congratulated  Dr.  Long.  Mrs.  Burns  said  the  entire  Board 
congratulates  him.  She  said  she  knows  Dr.  Long  and  his  staff  put  a  great  deal 
of  effort  into  orchestrating  that  review  to  come  out  in  terms  of  a  five-year 
follow-up.  They  did  an  excellent  job.  She  thanked  the  Board  members  who 
participated.  They  tried  very  hard  to  convey  that  SSU  was  doing  a  lot  of 
things  right  and  that  we  were  very  positive  about  the  school  and  Dr.  Long  and 
his  faculty  and  staff  certainly  conveyed  that  message  to  a  much  greater  extent 
at  the  campus  level.   It  turned  out  very  well.   Very  good  job,  she  said. 

The  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  introduced  the  new  student  Regent  Elect,  Charles  C.  Sutton.  He  is 
a  graduate  of  Naperville  North  High  School  and  will  be  a  senior  at  ISU 
majoring  in  Finance. 

Dr.  Watkins  drew  the  Board's  attention  to  the  appointment  of  Dr.  Calvin 
Stockman  as  the  new  Dean  of  the  College  of  Continuing  Education  and  Public 
Service.  Dr.  Stockman  currently  is  the  Dean  of  the  College  of  Continuing 
Studies  at  Kent  State  University.  He  has  his  Doctorate  in  Educational 
Administration  from  Northern  Illinois  University  and  holds  two  degrees  from 
Eastern  Illinois  University.  He  is  an  outstanding  person  and  has  received 
very  high  recommendations  both  from  our  people  and  from  the  people  at  Kent 
State. 
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Dr.  Watkins  also  drew  the  Board's  attention  to  the  appointment  of  Ms.  Linda 
Maxwell  as  the  new  Director  of  Financial  Aid.  She  currently  serves  as  the 
Associate  Director  of  Financial  Aid  at  Ball  State  University.  She  has  her 
master's  degree  from  that  university  and  was  the  one  recommended  to  him  after 
an  exhaustive  search.  Regent  Meiron  was  involved  in  this  search  and  he  thinks 
he  would  concur  that  they  had  exceptionally  able  candidates  to  pick  from. 
Regent  Meiron  said  he  met  with  all  but  one  of  them  and  they  were  all  very  well 
qualified. 

Dr.  Watkins  recommended  that  Dr.  C.  Edward  Streeter,  known  to  many  of  them, 
who  once  served  as  the  Dean  of  Arts  and  Sciences,  be  appointed  as  the  Interim 
Dean  of  the  College  of  Education.  He  will  bring  energy  and  experience  to  this 
role  and  he  will  certainly  serve  well  in  a  bridge  position  between  now  and  the 
time  when  they  appoint  a  new  Dean  to  the  College  of  Education. 

Do  you  have  any  idea  of  the  time  table,  Mrs.  Fitzpatrick  asked?  President 
Watkins  said  that  was  very  difficult  to  say  but  the  earliest  date  would  be 
January  and  in  all  likelihood  given  the  timing  they  are  on  Dr.  Streeter  might 
serve  for  an  entire  year.  The  College  of  Education  will  move  ahead  very  well 
with  him.  He  is  an  experienced  and  able  person.  He  has  been  around  for 
awhile  and  they  are  very  pleased  that  he  has  agreed  to  serve  in  this  capacity 
because  he  was  about  ready  to  pull  up  stakes  and  retire  and  move  South. 

Mrs.  Fitzpatrick  said  she  did  not  have  any  reservations  about  his 
qualifications  but  going  through  this  Blue  Ribbon  Committee  implementation  is 
going  to  be  a  difficult  time  for  any  dean.  It  is,  President  Watkins  said,  but 
Dr.  Streeter  will  handle  it  very  well. 

President  Watkins  also  drew  the  Board's  attention  to  the  tenure 
recommendations . 

Information  reports  were  presented  on: 

Grants  and  Contracts 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Non-Recurring  Items 

A   University   Constitutional   Amendment   incorporating   gender   neutral 
language  was  presented  for  approval. 

Dr.  Wellbank  moved  for  approval  of  the  Illinois  State  University  President's 
Report  and  it  was  seconded  by  Mr.  Meiron.   The  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 
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Before  submitting  his  Report,  President  La  Tourette  distributed  copies  of 
three  Addenda  to  his  Report  (Personnel  Transactions  and  Capital  Improvement 
Projects) . 

Information  reports  were  presented  on: 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Montgomery  Hall  -  Research  Facility 

This  project  (formerly  the  project  entitled  "Greenhouse  Facility") 
received  approval  by  the  Board  in  December  1986  with  a  $170,000 
budget.  During  the  course  of  designing  the  project  the 
architectural  firm  developed  and  presented  cost  estimates  for 
construction  which  were  considerably  in  excess  of  the  budget.  In 
order  to  conduct  the  desired  research,  it  is  necessary  to  construct 
a  facility  with  individual  chambers  and  sophisticated  environmental 
controls.  The  project  was  placed  on  hold  until  a  funding  source  was 
identified,  and  it  has  now  been  determined  that  the  additional 
funding  can  be  provided  from  FY88  appropriations.  Approval  was 
requested  of  a  revised,  estimated  project  budget  in  the  amount  of 
$263,000. 

(b)  Renovation  of  Parking  Lot  0 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  renovation. 

(c)  Huskie  Stadium  -  Above  Ground  Gymnastic  Pit 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Jim  Ward 
Construction  Co.,  Inc.,  DeKalb,  in  the  amount  of  $38,720.00 

(d)  Lincoln  Hall  -  Central  Core  Remodeling  -  Phase  III 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  to  Jim  Ward 
Construction  Co.,  Inc.,  DeKalb,  in  the  amount  of  $56,756  (General 
Work);  and  Mascal  Electric,  Inc.,  DeKalb,  in  the  amount  of  $3,690 
(Electrical  Work) . 

(e)  Steamline  Tunnel  to  Stevenson  Towers  -  Phase  I 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  as  follows: 
(General   Work)   Mike   Long   Construction   Co.,   DeKalb,   $113,000; 
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(Electrical  Work)  Mascal  Electric,  Inc.,  DeKalb,  $29,800;  (Plumbing 
Work)  Mechanical  Incorporated,  Freeport,  $35,645.00;  (Heating  Work) 
Civil  Constructors,  Inc.,  Freeport,  $603,000. 

Dr.  La  Tourette  reported,  as  discussed  before  in  Executive  Session,  Justice 
Harry  A.  Blackmun  has  indicated  he  will  accept  an  honorary  degree  and 
therefore  he  would  like  the  Board  to  approve  the  award  with  the  understanding 
it  will  probably  be  done  at  either  the  December,  1987  or  May,  1988 
commencement . 

He  called  the  Board's  attention  to  the  appointment  of  Dr.  Kendall  L.  Baker, 
the  new  Vice  President  and  Provost,  who  is  currently  the  Dean  of  Arts  and 
Sciences  at  Bowling  Green  State  University.  He  has  served  there  as  Dean  since 
1982  and  prior  to  that  time  served  as  Head  of  the  Department  of  Political 
Science  at  the  University  of  Wyoming.  His  undergraduate  preparation  was  at 
the  University  of  Maryland  and  he  completed  the  M.A.  and  Ph.D.  at  Georgetown 
University.  He  is  a  specialist  in  comparative  politics,  primarily  European, 
and  is  an  expert  on  Germany  and  post-war  German  policies  and  is  fluent  in  the 
German  language.  He  is  the  author  of  a  major  book  published  by  the  Harvard 
University  Press  which  is  frequently  cited  as  the  major  work  on  post-war 
German  politics.  He  also  is  the  editor  of  a  major  collection  of  articles 
essentially  on  the  same  subject  published  by  the  Institute  for  German  Studies 
at  Indiana  University.  There  is  a  third  volume,  the  Wyoming  Legislature 
Lawmakers:  the  Public  and  the  Press  which  was  published  by  the  University  of 
Wyoming  Press  sponsored  by  the  Governmental  Research  Bureau.  He  has  numerous 
articles  appearing  in  the  leading  journals,  the  American  Journal  of  Political 
Science,  Comparative  Politics,  Public  Opinion  Quarterly  and  Urban  Resources. 
He  is  very  active  with  his  research  and  scholarship  program  having  published 
three  major  papers  in  the  last  two  years  with  one  book  coming  next  year.  When 
Dr.  La  Tourette  visited  the  Bowling  Green  campus  with  three  members  of  the 
Search  Committee  of  the  three  finalists,  he  found  that  he  was  the  intellectual 
and  academic  leader  on  campus  and  that  he  has  projected  the  strengths  of  the 
university  through  the  production  of  twenty-six  television  programs  over  the 
last  year.  These  programs  have  brought  attention  to  the  university,  have  been 
rebroadcast  on  other  public  television  channels,  and  have  been  used  in 
classroom  instruction.  They  found  that  in  their  investigation  that  he  is 
universally  respected  for  his  administrative  style,  open  door  policy  for 
faculty,  the  visibility  he  has  given  the  university  in  the  state,  and  his 
professional  position  with  scholarship  and  teaching  while  a  full-time 
administrator.  Frankly,  after  pressing  many  people,  the  only  weakness  that  we 
could  find  was  he  may  work  too  hard  and  long  because  he  is  committed  to 
developing  the  university.  He  is  truly  an  outstanding  individual  and  will 
provide  the  kind  of  leadership  which  NIU  needs  to  continue  the  substantial 
development  over  the  past  decade. 

Dr.  La  Tourette  also  drew  the  Board's  attention  to  the  appointment  of  Dr. 
Charles  E.  Stegman,  Dean  of  the  College  of  Education,  who  will  be  joining  the 
university  on  July  1  as  Professor  of  Educational  Psychology  in  Special 
Education  and  Dean  of  the  College  of  Education.  Dr.  Stegman  received  his 
Ph.D.  in  education  with  an  emphasis  on  statistics  and  research  methodology 
from  the  University  of  Missouri,  Kansas  City  in  1971  and  since  that  time  he 
has  been  associated  with  the  University  of  Pittsburgh  where  he  has  been  a 
faculty  member  in  the  Department  of  Educational  Research  Methodology.  He 
served  as  Chair  of  that  Department  from  1982  through  1985;  was  interim  dean  of 
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the  University  of  Pittsburgh  School  of  Education  during  the  period  1985-86  and 
more  recently  he  has  been  the  Associate  Dean  for  Research  and  Faculty 
Relations  in  that  same  school.  He  now  holds  a  faculty  appointment  in  the 
Department  of  Psychology.  During  the  time  he  was  interim  dean,  he  presided 
over  a  total  reorganization  of  that  school  which  despite  the  complications 
involved  was  carried  off  with  great  administrative  success  as  well  as  with  a 
demonstrated  atmosphere  of  collegiality .  He  is  a  person  who  exhibits  a  great 
deal  of  awareness  and  sensitivity  to  the  issues  and  problems  which  we  are 
facing  nationwide  in  the  area  of  education.  Dr.  La  Tourette  said  he  would 
like  to  include  this  recommendation  with  his  Report. 

Dr.  La  Tourette  said  he  would  like  to  acknowledge  the  fact  that  Dr.  Daniel  Wit 
has  served  in  a  very  admirable  fashion  as  Acting  Vice  President  and  Provost. 
It  has  been  a  difficult  year  for  him  because  it  has  been  a  transition  year  but 
he  has  nothing  but  praise  for  his  efforts  and  his  work. 

Dr.  La  Tourette  also  called  to  the  Board's  attention  that  in  his  Report  there 
are  recommendations  for  the  promotion  of  39  people,  39  tenure  recommendations 
and  that  with  retirement  and  other  staff  attrition,  the  tenure  ratio  depicted 
in  the  Staff  report  will  more  or  less  hold  as  projected. 

In  the  grants  that  the  Board  has  already  approved  as  part  of  the  Chancellor's 
Report,  it  was  noted  that  there  was  over  $770,000  in  funding  but  that  is  only 
the  funding  for  the  first  year  of  these  grants.  The  total  amount  of  these 
four  grants  over  the  full  life  of  their  funding  will  come  close  to  $1.7 
million.  NIU  has  had  an  extraordinary  month  of  over  $2.2  million  in  terms  of 
external  funding. 

Dr.  La  Tourette  called  the  Board's  attention  to  a  lease  on  page  47  of  his 
Report  with  Waubonsee  Community  College  of  the  Stanley  Building.  This  is  a 
site  at  which  they  will  offer  the  engineering  technology  program  discussed  at 
length  over  the  past  several  years  in  conjunction  with  the  development  of  not 
only  the  College  of  Engineering  on  campus  but  increasingly  to  take  engineering 
technology  off  campus  to  provide  support  for  local  industry  and  also  to 
provide  greater  access  to  students  who  are  graduating  from  community  colleges 
with  technical  degrees  or  people  who  have  graduated  and  are  now  employed  in 
the  region. 

Dr.  La  Tourette  read  the  Resolution  of  the  Board  concerning  the  purchase  of 
Roberts  School  in  DeKalb,  Illinois  into  the  record: 

WHEREAS,  the  Board  of  Regents  at  its  meeting  on  January  22,  1987 
authorized  the  acquisition  of  Roberts  School  in  DeKalb, 
Illinois,  and 

WHEREAS,  in  1986  changes  in  the  Federal  Internal  Revenue  Code 
made  the  tax  exempt  status  of  the  transaction  unclear  which 
resulted  in  a  need  to  renegotiate  the  terms  of  the  acquisition, 
and 

WHEREAS,  the  final  terms  obtained  for  the  acquisition  of  Roberts 
School  provide  for  a  ten-year  Contract  of  Purchase  of  the 
facility  at  an  interest  rate  of  9%  per  annum  subject  to  a 
reduction  in  the  rate  of  interest  in  the  event  that  the  Board  of 


213 


Regents  is  able  to  obtain  a  clear  legal  opinion  which  provides 
an  advantageous  tax  status  for  the  transaction, 

THEREFORE,  the  Board  of  Regents  ratifies  and  approves  the 
Contract  of  Purchase  and  Assignment  entered  into  on  behalf  of 
the  Board  on  April  28,  1987  and  specifically  approves  the  terms 
and  conditions  for  the  purchase  set  forth  in  that  contract. 

As  part  of  his  Report,  Dr.  La  Tourette  requested  that  the  proposed  settlement 
with  SAGA,  a  Marriott  company,  be  approved  subject  to  implementation  and  that 
the  campus  be  given  the  authorization  to  complete  a  settlement. 

Dr.  Wellbank  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  and  it  was  seconded  by  Mr.  Agazzi. 

Mrs.  Fitzpatrick  said  she  would  like  to  applaud  all  of  the  appointments  and 
the  honorary  doctorate  of  Justice  Blackmun  but  she  would  also  caution  that  we 
should  be  ever  vigilant  about  affirmative  action  in  our  search  for  faculty. 

This  is  a  good  reminder,  Mrs.  Burns  said. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by  Mr. 
Parker,  seconded  by  Dr.  Wellbank,  the  meeting  was  declared  adjourned.  The 
next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
June  18,  1987  at  Illinois  State  University. 


Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  REGENTS 
Illinois  State  University 
Normal,  Illinois 
June  18-19,  1987 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.  on  Thursday,  June  18,  1987,  in  the  Circus  Room  of  Bone  Student 
Center  at  Illinois  State  University,  Normal,  Illinois.  Chairman  Carol  K. 
Burns  presided.  The  meeting  was  called  to  order,  roll  was  called  and  the 
following  members  were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  Thomas  Meiron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Mr.  McClure  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  property  acquisition  and  collective  bargaining. 
The  motion  was  seconded  by  Mr.  Parker  and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Friday,  June  19,  in 
the  Circus  Room  of  Bone  Student  Center  at  Illinois  State  University.  The 
meeting  was  called  to  order  by  the  Chairman,  roll  was  called,  and  the 
following  members  of  the  Board  were  present: 


Mr.  David  Agazzi 
Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  L.  Milton  McClure 
Mr.  Thomas  Meiron 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Harold  Riss 

Mr.  C.  Ken  Weidner 

Dr.  Harry  L.  Wellbank 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Board  of  Regents 

Dr.  John  E.  La  Tourette ,  Northern  Illinois  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Dr.  Lloyd  I.  Watkins,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Office  of  the  Chancellor;  Mrs.  Carol  Fines,  Legal  Counsel  to  the  Board;  and 
representatives  of  the  student  bodies  and  the  news  media. 


Representing  the  Joint  University  Advisory  Committee  were: 

(ISU)  Dr.  Judith  Roof,  Dr.  Leonard  W.  Schmaltz,  Dr.  Sol  Shulman,  Mr.  Leon 
Toepke;  (NIU)  Dr.  Louis  Mustari,  Dr.  James  Giles,  Mr.  Joe  Koch,  Dr.  Gordon 
B.  Shneider,  (SSU)  Dr.  George  Gruendel,  Ms.  Terri  Jackson. 
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Mrs.  Burns  requested  a  motion  to  confirm  the  Board's  action  in  Executive 
Session  on  Thursday  to  discuss  property  acquisition  and  collective 
bargaining  matters.  Mr.  McClure  so  moved,  seconded  by  Dr.  Wellbank,  and 
the  motion  carried  unanimously. 

MINUTES  OF  MAY  20-21,  1987  MEETING 

Chairman  Burns  directed  the  Board's  attention  to  the  Minutes  of  the  meeting 
held  on  May  20-21,  1987  and  asked  if  there  were  any  corrections,  additions 
or  comments.  Dr.  Groves  said  Dr.  Wellbank  has  asked  for  a  clarification  on 
page  21  where  it  indicates  that  he  abstained  from  the  vote  on  the  issue  of 
the  NIU  depository  in  Woodstock.  He  wants  it  made  clear  that  the  reason 
was  not  because  he  disapproved,  but  rather  that  he  has  had  a  long 
association  with  the  bank.  This  will  be  reflected  in  the  Minutes  as  they 
are  finally  compiled. 

Mr.  Parker  moved  for  approval  of  the  Minutes,  as  amended,  and  it  was 
seconded  by  Dr.  Wellbank.   The  motion  carried  unanimously. 

Chairman  Burns  pointed  out  that  to  her  immediate  left  this  morning  is  not 
Mr.  Winning  but  Ms.  Carol  Fines,  who  will  be  attending  the  Board  of  Regents 
sessions  from  now  on  as  a  representative  of  Giffin  &  Winning.  On  behalf  of 
the  Board,  Chairman  Burns  welcomed  her  and  said  they  all  would  look  forward 
to  working  with  her. 

Mrs.  Burns  thanked  Dr.  Watkins  for  a  very  enjoyable  evening  on  Thursday  and 
offered  him  the  opportunity  to  speak  about  the  guests  which  were  introduced 
to  the  Board  on  Thursday  evening. 

President  Watkins  said  the  Board  members  had  the  opportunity  to  meet  two  of 
ISU's  foremost  chemists,  Dr.  Gerald  Stevenson  and  Dr.  Richard  Reiter.  Dr. 
Watkins  said  he  had  distributed  some  reprints  which  give  further 
identification  to  what  they  are  doing  and  reinforce  for  the  Board  the 
importance  of  what  they  are  doing  in  isotope  separation.  He  thought  they 
might  enjoy  looking  at  these,  particularly  the  business  technology  basic 
science  breakthrough.  Also  at  their  places  is  a  copy  of  a  truly  beautiful 
book,  Colonial  St.  Genevieve  and  Adventure  on  the  Mississippi  Frontier,  by 
one  of  ISU's  history  professors  and  good  friend,  Dr.  Carl  Eckberg.  Dr. 
Eckberg,  who  is  out  of  the  city  today  and  not  able  to  be  present,  has  a 
doctorate  from  Rutgers  and  came  to  ISU  in  1970.  His  research  interests 
include  French  and  military  history  and,  of  course,  colonial  Mississippi 
River  Valley  history.  He  is  a  member  of  the  American  Historical 
Association,  the  Society  for  French  Historical  Studies,  the  St.  Genevieve 
Historical  Foundation,  and  the  Society  for  French  Colonial  History.  He  is 
consultant  to  the  Old  Missouri  Research  Institute  and  the  United  States 
Corps  of  Engineers.  ISU  is  very  proud  of  Dr.  Eckberg' s  very  successful 
book . 

Mrs.  Burns  asked  Dr.  Watkins  to  communicate  to  Dr.  Eckberg  that  the  Board 
will  look  forward  to  reading  his  book. 

CHAIRMAN'S  ITEMS 

Resolutions  for  Outgoing  Student  Regents 
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Mrs.  Burns  reported  that  in  June  of  each  year  the  student  Regents  move  on 
and  some  Resolutions  have  been  prepared. 

WHEREAS,  C.  Kenneth  Weidner  has  served  as  a  student  member  of 
the  Board  of  Regents,  having  been  chosen  by  his  constituency 
at  Sangamon  State  University  to  represent  their  interests; 
and 

WHEREAS,  Mr.  Weidner  ably  fulfilled  the  role  entrusted  to  him 
by  his  fellow  students  and  exhibited  his  concern  for  the  good 
of  all  of  the  citizens  of  the  State  of  Illinois  in  matters 
pertaining  to  higher  education;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  commend  Ken  Weidner  for 
his  service  and  express  its  appreciation  for  his 
contributions  to  the  deliberations  of  the  Board. 


WHEREAS,  David  Agazzi  has  served  as  a  student  member  of  the 

Board  of  Regents,  having  been  chosen  by  his  constituency  at 

Northern  Illinois  University  to  represent  their  interests; 
and 

WHEREAS,  Mr.  Agazzi  ably  fulfilled  the  role  entrusted  to  him 
by  his  fellow  students  and  exhibited  his  concern  for  the  good 
of  all  of  the  citizens  of  the  State  of  Illinois  in  matters 
pertaining  to  higher  education;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  commend  David  Agazzi  for 
his  service  and  express  its  appreciation  for  his 
contributions  to  the  deliberations  of  the  Board. 


WHEREAS,  Thomas  Meiron  has  served  as  a  student  member  of  the 
Board  of  Regents,  having  been  chosen  by  his  constituency  at 
Illinois  State  University  to  represent  their  interests;  and 

WHEREAS,  Mr.  Meiron  ably  fulfilled  the  role  entrusted  to  him 
by  his  fellow  students  and  exhibited  his  concern  for  the  good 
of  all  of  the  citizens  of  the  State  of  Illinois  in  matters 
pertaining  to  higher  education;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  commend  Thomas  Meiron  for 
his  service  and  express  its  appreciation  for  his 
contributions  to  the  deliberations  of  the  Board. 

Mrs.  Burns  thanked  the  student  Regents  for  an  enjoyable  year  in  working 
with  them.  She  asked  if  they  would  like  to  relate  a  little  bit  about  what 
they  will  be  doing  in  the  future. 

Mr.  Agazzi  said  his  plans  were  yet  unfinalized  but  he  will  leave  copies  of 
his  resume  at  the  door. 
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Mr.  Meiron  indicated  that  he  still  has  one  year  left  to  complete  at  ISU  and 
he  will  still  be  quite  busy  as  Student  Body  President.  He  would  just  like 
to  thank  all  of  the  Regents,  President  Watkins  and  his  staff  for  an 
enjoyable  year  and  he  thinks  even  though  he  may  not  have  been  the  most 
boisterous  member  of  the  Board,  had  accomplished  a  lot  for  the  students. 

Mr.  Weidner  said  he  was  hoping  to  begin  his  M.B.A.  in  the  Chicago  area  this 
Fall.  He  thanked  everyone  on  the  Board  and  President  Long  especially  for 
the  educational,  vocational  and   a  vocational  experience  the  past  year. 

Mrs.  Burns  said  she  hoped  they  would  all  keep  in  touch  and  come  back  and 
inform  the  Board  as  to  what  they  are  doing.  The  Board  has  enjoyed  working 
with  all  of  them.  They  demonstrated  the  strongest  effort  for  the  student 
vote  that  has  been  expressed  in  a  long  time  and  the  Board  wishes  them  well. 

Mrs.  Burns  also  read  the  following  Resolutions  for  the  outgoing  JUAC 
members . 

WHEREAS,  Jim  Feger  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents 
representing  the  various  constituencies  at  Sangamon  State 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  Jim  Feger  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 


WHEREAS,  James  Giles  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Northern  Illinois 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  James  Giles  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 


WHEREAS,  Joe  Koch  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Northern  Illinois 
University;  and 
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WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  Joe  Koch  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 


WHEREAS,  Louis  Mustari  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Northern  Illinois 
University  and  as  Committee  Secretary  (1985-86) ;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  Louis  Mustari  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 


WHEREAS,  Charles  Sampson  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Sangamon  State 
University  and  as  Vice  President  (1985-86)  and  President 
(1986-87)  of  the  Committee;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
to  Charles  Sampson  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 


WHEREAS,  Sol  Shulman  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Illinois  State 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  Sol  Shulman  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 


219 


WHEREAS,  Leon  Toepke  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents, 
representing  the  various  constituencies  at  Illinois  State 
University  and  as  Committee  President  (1985-86) ;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence 
in  the  Regency  Universities,  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  Leon  Toepke  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities 
System. 

Mrs.  Burns  thanked  them  for  their  year  of  participating  in  Board 
deliberations.  They  have  done  a  very  fine  job.  She  thinks  they  are  aware 
of  the  fact  that  the  Board  values  their  input  and  opinions  very  much  and 
will  look  forward  to  hearing  from  them  in  the  future  even  though  they  may 
not  be  official  representatives  on  JUAC. 

Mr.  McClure  moved  for  adoption  of  the  Resolutions  for  the  student  Regents 
and  the  outgoing  members  of  JUAC.  It  was  seconded  by  Dr.  Wellbank  and  the 
motion  carried  unanimously. 

Election  of  Officers 

Mrs.  Burns  said  in  June  of  each  year  it  is  necessary  to  elect  officers  of 
the  Board,  and  this  year  the  positions  of  Chairman,  Vice-Chairman , 
Secretary,  Treasurer,  and  Assistant  Secretary-Treasurer  must  be  filled. 
Two  of  these  positions  are  open  for  Board  nominations,  the  Chairman  and  the 
Vice-Chairman.   She  called  for  nominations  of  the  position  of  Chairman. 

Mrs.  Fitzpatrick  asked  if  it  was  necessary  that  she  separate  the  two 
positions.  Mrs.  Burns  asked  Mrs.  Fines  what  the  procedure  was.  Mrs.  Fines 
said  they  can  make  both  nominations  the  subject  of  one  motion.  Mrs. 
Fitzpatrick  said  she  thinks  Mrs.  Burns  and  Mr.  Parker  have  done  such  a  good 
job  that  she  would  place  their  names  in  nomination  for  the  positions  of 
Chairman  and  Vice-Chairman,  respectively.  The  nominations  were  seconded  by 
Mr.  Bender,  and  they  were  unanimously  elected. 

Dr.  Groves  said  by  long-standing  tradition  the  positions  of  Secretary, 
Treasurer  and  Assistant  Secretary-Treasurer  have  been  filled  by  the 
Chancellor  and  the  Chancellor's  designees.  The  current  occupants  of  these 
positions  are  Dr.  Groves  as  Secretary,  Mr.  John  Pembroke  as  Treasurer,  and 
Mr.  Phil  Gonet  as  Assistant  Secretary-Treasurer.  He  recommended  that  the 
three  of  them  be  retained  in  these  positions. 

Mr.  Parker  moved  for  approval  of  the  nominations  and  they  were  seconded  by 
Mrs.  Nichols  and  unanimously  elected. 

Mr.  Parker  said  it  has  really  been  a  pleasure  for  him  to  serve  as 
Vice-Chairman  and  he  is  looking  forward  to  the  next  two  years. 
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Mrs.  Burns  said  she  thinks  the  Board  has  had  a  most  exciting  time  as  Board 
members  over  the  last  two  years  and  she  has  enjoyed  working  with  all  of  the 
Regents.  She  feels  that  their  contributions  have  only  increased  over  the 
last  two  years  over  what  they  were  before.  She  will  be  very  pleased  to 
work  with  them  again  in  the  following  years. 

REPORTS  TO  THE  BOARD 

Joint  University  Advisory  Committee 

In  the  absence  of  Dr.  Charles  Sampson,  Chair  of  JUAC,  Dr.  Gordon  Shneider 
presented  the  report.  He  introduced  the  new  JUAC  member  elected  to 
represent  Sangamon  State  University  and  who  will  be  Dr.  Sampson's 
replacement,  Professor  Doug  Anderson.  Elections  were  held  last  evening,  he 
reported,  and  the  new  Chair  will  be  Professor  Alan  M.  Voelker  of  Northern 
Illinois  University;  the  Vice-Chair  will  be  Professor  Judith  Roof  from 
Illinois  State  University;  and  they  are  welcoming  Professor  Doug  Anderson 
aboard  by  making  him  Secretary  for  next  year. 

Dr.  Shneider  reported  that  JUAC  recognizes  the  intent  of  the  Board  to 
include  campus  input  in  its  five-year  in-depth  evaluation  of  the  Chancellor 
and  the  Presidents.  JUAC ' s  special  concern  is  to  assure  that  its 
constituency,  faculty,  staff  and  students,  are  included  as  a  source  for  the 
data  that  will  be  gathered  in  this  evaluation.  When  they  reach  the  part  of 
the  Chancellor's  Report  which  deals  with  his  recommendations  for  the 
changes  to  the  Regulations,  JUAC  would  like  to  suggest  one  sentence  to 
amend  these  and  it  would  probably  make  more  sense  to  do  it  at  that  time. 

Dr.  Shneider  reported  that  JUAC  would  like  to  commend  the  Chancellor's 
Staff  for  its  recommended  decision  statement  on  the  assurance  of  effective 
oral  communication  by  instructional  personnel.  The  recommendation  is  to 
permit  each  university  to  establish  programs  and  procedures  appropriate  to 
its  own  campus.  JUAC  thinks  that  this  is  a  wise  way  to  approach  the 
problem  and  they  recommend  its  adoption. 

Finally,  Dr.  Shneider  reported,  JUAC  recognizes  the  difficulty  that  the 
Board  Staff  has  encountered  this  year  with  the  implementation  of  the 
comprehensive  dental  plan.  They  would  like  to  state  for  the  record  that 
that  plan  is  one  that  is  very  valuable  and  of  great  interest  to  the 
constituencies  which  they  represent.  JUAC  would  urge  the  Board  and  the 
Staff  to  continue  to  pursue  the  possibility  of  continuing  the  program  in 
the  coming  years. 

Academic  Affairs  Committee 

Mr.  Parker  reported  that  the  Committee  discussed,  among  other  things,  the 
oral  communication  problems  as  proposed  by  Senate  Bill  1516.  The  Committee 
strongly  endorses  the  position  statement  contained  in  the  Chancellor's 
Report  which  will  be  discussed  later  in  the  meeting. 

The  Committee  also  discussed  new  FY  1989  RAMP  programs  requests.  They 
approve  the  Chancellor's  recommendations  for  the  establishment  of  a  Master 
of  Public  Administration  Degree  at  Illinois  State  University  and  a  related 
new  program  funding  request  of  $146,500.   For  Northern  Illinois  University, 
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the  Committee  concurs  with  the  Chancellor's  recommendation  for  approval  of 
a  Doctor  of  Philosophy  Degree  in  Physics  and  a  Bachelor  of  Fine  Arts  Degree 
in  Theatre  Arts,  including  Emphases  in  Acting,  Design  and  Technology,  and 
Theatre  Education.  They  also  concur  with  the  Chancellor's  recommendation 
that  the  program  funding  request  for  the  Doctor  of  Philosophy  Degree  in 
Physics  be  deferred  until  consideration  of  the  rest  of  the  FY1989  operating 
appropriations  request  is  completed  in  September  1989.  They  also  concur 
with  the  recommendation  that  the  Board  approve  for  Sangamon  State 
University  a  Bachelor  of  Business  Administration  Degree  with  a  new  program 
funding  request  of  $183,000  and  a  Master  of  Public  Health  Degree  with  a  new 
program  budget  of  $185,500. 

Mr.  Parker  reported  that  the  Committee  also  went  over  the  Academic  Plan  and 
program  follow-ups  contained  in  the  Chancellor's  Report  which  will  be 
discussed  later  in  the  meeting  and  also  the  course-specific  admission 
requirements.   There  was  extensive  discussion  on  both  of  these  items. 

Joint  Facilities  and  Finance  Committees 

Mrs.  Burns  reported  that  these  two  Committees  had  a  joint  meeting 
yesterday. 

Mrs.  Fitzpatrick  said  the  finance  part  of  the  meeting  had  five  items  on  the 
agenda.  There  were  three  for  action,  two  of  which  appear  in  the 
Chancellor's  Report  and  she  would  defer  discussion  until  that  time  on  the 
agenda.  The  other  items  were  primarily  budget  updates  and  she  would  ask 
Mr.  Pembroke  to  briefly  speak  to  these. 

Mr.  Pembroke  said  they  did  present  a  budget  update  on  the  appropriations 
bill.  It  is  out  of  the  Senate  at  an  amended  level  sponsored  by  Senator 
Carroll  which  has  a  net  result  of  restoration  of  about  $3^  million  of 
general  revenue  funds  to  the  System. 

Mr.  Riss  reported  that  the  Facilities  Committee  discussed  the  FY88 
non-appropriated  capital  budget  requirement  plans  and  the  progress  of  the 
structure  of  the  ISU  Arena.  The  Committee  found  that  the  University  plans 
are  appropriate  and  that  sufficient  funds  are  available  in  the  university 
reserves  to  finance  the  projects  presented.  The  Committee  recommends  that 
the  Board  approve  the  Chancellor's  recommendations  for  NIU  and  ISU  as 
detailed  in  Section  II  of  the  Chancellor's  Report.  The  Chancellor's  Staff 
presented  a  brief  report,  on  the  progress  and  construction  of  the  new  Arena. 
The  project  is  approximately  40%  complete  and  four  to  five  weeks  behind 
schedule.  If  all  goes  well,  the  roof  construction  should  begin  sometime  in 
August  and  be  completed  before  Christmas.  The  University  Foundation  has 
raised  $850,000  for  seating  and  the  Athletic  Department  has  raised  enough 
bonds  to  purchase  new  scoreboards.  The  project  is  within  the  budget 
established  by  the  Board  and  is  expected  to  be  completed  in  the  Summer  of 
1988. 

Mrs.  Burns  said  for  those  who  haven't  driven  by  the  Arena,  it  is  becoming 
quite  exciting.  We  are  all  waiting  for  the  roof.  President  Watkins  said 
he  hopes  they  do  not  have  to  wait  an  unseemly  period  of  time.  He  said  the 
construction  is  excellent  and  the  most  important  thing  is  ISU  is  getting  a 
quality  building.   Mrs.  Burns  said  she  thinks  they  are  really  substantially 
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on  schedule  for  a  project  of  this  size  and  probably  ahead  of  where  most 
schedules  would  be  at  this  point.  President  Watkins  said  it  is  a  massive 
project  and  a  complex  one  indeed. 

Personnel  Committee 

Dr.  Wellbank  reported  that  the  Committee  met  yesterday  at  12:30.  They  were 
given  forty-five  minutes,  but  took  thirty.  They  assume  that  next  time  they 
will  get  thirty  minutes. 

The  Committee  discussed  amendments  to  the  Board  Regulations  concerning  the 
evaluation  and  review  of  the  chief  executive  officers.  For  the  most  part, 
there  was  agreement  with  the  first  reading.  There  will  be  some  changes  in 
some  of  the  wording. 

The  Committee  discussed  the  Board  of  Regents  administrative  salary  program 
and  he  would  ask  the  Chancellor  to  comment  on  this. 

Dr.  Groves  reported  that  the  Chancellor's  Office  made  an  analysis  of  the 
Hayes  Plan.  The  full  analysis  was  presented  to  the  members  of  the 
Personnel  Committee  and  sent  out  to  members  of  the  Board  generally  on  the 
Hayes  Plan.  The  assessment  is  that  in  terms  of  the  competitive  market 
place  the  Hayes  Plan  is  no  longer  a  very  good  reflection  of  that  market 
place  in  that  it  seems  to  be  from  all  evidence  significantly  below  the 
competitive  market  place  in  varying  degrees,  depending  upon  which 
institution  one  looks  at  and  which  comparison  group  one  draws  upon. 
Because  it  is  out  of  date,  Dr.  Groves  said,  and  because  the  Hayes  Plan  has 
not  been  in  his  judgment  a  very  effective  tool  for  personnel  decision 
making  per  se,  he  is  recommending  that  it  be  utilized  essentially  for  the 
purposes  of  providing  information  and  educating  decisions  which  are  made 
but  not  in  the  sense  of  some  sort  of  decisional  straight  jacket ,  either  on 
the  institutions  or  on  the  Board.  What  he  would  propose  would  be  that  the 
Administrative  Salary  Plan  (the  Hayes  Plan)  be  updated  by  the  Chancellor's 
Office  Staff  periodically  on  the  basis  of  a  comparison  group  analysis,  that 
that  information  be  provided  to  the  Board  members  and  to  the  universities, 
and  that  it  be  utilized  to  inform  the  decisions  that  the  Board  and  the 
universities  make,  but  not  to  control  those  decisions.  Dr.  Groves  said  he 
thinks  this  gives  the  best  of  both  worlds.  They  can  better  reflect  market 
realities  in  the  decisions  they  make,  while  at  the  same  time  trying  to 
maintain  some  sense  of  interrelationship  between  salaries  within  the 
System.  It  makes  it  a  much  looser  concept  than  Hayes  &  Associates 
suggested  in  the  first  instance,  but  he  would  suggest  that  we  have  never 
very  faithfully  restricted  ourselves  to  the  decisional  guidelines  that  were 
expected  by  the  Hayes  Plan,  and  given  the  diversity  which  exists  within  our 
System  and  the  problem  with  keeping  that  plan  up-do-date,  it  does  not  seem 
to  him  that  it  makes  a  whole  lot  of  sense  to  do  so.  Again,  his 
recommendation  is  that  we  maintain  the  plan  for  informational  purposes  but 
not  as  some  sort  of  decision-making  and  automatic  kind  of  procedure  which 
the  universities  and  Board  have  to  follow  in  making  decisions. 

Dr.  Wellbank  said  all  salary  plans  begin  as  strict  systems,  but  not  for 
long.  He  thinks  everyone  received  the  position  paper  yesterday.  If  they 
will  look  at  Figure  7,  by  imposing  the  combined  comparison  group  on  the 
Hayes  maximums  and  minimums,  we  do  achieve  a  certain-  internal  consistency 
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and  we  do  achieve  a  certain  external  competitiveness,  which  is  what  we  want 
to  do.  Dr.  Wellbank  said  he  would  recommend,  as  the  Chancellor  has 
recommended,  that  we  continue  this  every  year  and  use  it  not  as  a 
straight jacket,  but  as  a  guide  to  which  the  Board  pays  some  attention.  He 
thinks  it  is  the  best  of  both  worlds. 

Mrs.  Burns  asked  for  a  motion  to  endorse  the  Chancellor's  recommendation  on 
the  Hayes  Plan.   Mr.  Parker  so  moved  and  it  was  seconded  by  Mr.  McClure. 

For  the  record  how  long  ago  was  the  Hayes  Plan  done  Mrs.  Burns  asked?  Dr. 
Groves  responded  that  it  was  done  in  1972  or  1973.  The  manner  in  which  the 
plan  was  put  together  was  essentially  a  comparison  group  methodology. 
Hayes  &  Associates  assessed  competitive  salaries  throughout  higher 
education  looking  particularly  at  institutions  which  they  thought  were 
comparable  to  our  institutions  and  put  together  the  plan  on  the  basis  of 
this.  Dr.  Groves  said  it  has  never  been  updated  since  that  time.  We  have 
gone  through  double-digit  inflation;  we  have  gone  through  all  sorts  of 
changes  in  the  economy;  the  higher  education  market  has  gone  in  various 
ways,  and  the  plan  has  never  been  updated  since  that  time  to  reflect  market 
realities.  Instead  the  adjustments  that  have  been  made  annually  have  been 
more  based  upon  the  incrementation  of  the  State's  budget  by  the  Legislature 
than  any  particular  reflection  of  the  market  place. 

So,  it  now  is  being  currently  updated  or  will  be  by  the  Staff,  Mr.  Parker 
asked?  Yes,  Dr.  Groves  responded.  What  the  Staff  will  do  is  make  a 
statistical  guesstimate  as  to  what  it  would  look  like  and  provide  the  Board 
that  information.  If  we  were  to  do  it  as  the  Hayes  Plan  did  initially  with 
trying  to  come  up  with  something  in  the  way  of  statistical  sophistication 
and  the  like,  we  would  have  to  carry  out  a  full  scale  study  of  the  market 
and  we  would  have  to  then  put  the  whole  thing  together  probably  with  the 
use  of  consultants.  We  would  probably  be  talking  about  a  $50,000 
expenditure  to  put  together  the  plan  as  it  was  initially  compiled.  What  we 
would  propose  to  do  is  to  essentially  compile  the  data  on  certain  positions 
which  are  common  to  all  universities  and  then  to  estimate  on  the  basis  of 
that  what  the  plan  might  look  like  up-to-date.  Without  employing  a 
consultant,  Mr.  Parker  asked?  Without  employing  a  consultant,  Dr.  Groves 
responded.  Mrs.  Burns  said  since  the  Chancellor's  Staff  has  the  capability 
of  updating  the  numbers,  this  makes  perfect  sense,  particularly  in  the 
monetary  area  at  this  point  in  time.  She  was  rather  intrigued  looking 
through  all  the  data  to  see  that  even  though  we  have  not  perhaps  referred 
to  the  Hayes  Plan  in  terms  of  parameters  as  it  was  once  intended,  the 
people  who  have  been  hired  for  positions  in  the  plan  fall  very  closely 
within  the  same  range  depending  on  the  university  they  are  with  and  they 
fit  the  trend  line  of  the  new  comparison  groups  that  we  have  agreed  upon 
with  the  BHE. 

Dr.  Groves  said  the  decisions  which  have  been  made,  Hayes  Plan  willing  or 
not,  have  tended  of  necessity  to  reflect  market  realities  and  the  Regency 
institutions  have  to  exist  in  that  market  place  and  have  to  hire  people  on 
the  basis  of  that  market  place.  cycle.  He  said  Marilyn  Murphy  of  the 
Chancellor's  Staff  will  be  the  one  who  will  do  the  leg  work  on  this  and  put 
together  the  data.  She,  together  with  Dr.  Gorrell,  (who  recently  has 
become  the  new  Institutional  Research  Director  at  ISU)  were  instrumental  in 
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putting  this  background  material  together  with  a  good  deal  of,  input  from 

Dr/i  Wei lbank  Whose' area:  of  •  expertise  covers  this  among  other  things. 

■  ■'      ™  - -'  OV!       .  ?;i.r    ,  o5   o.t 


hr:e 


The  question  before  the  Board  was  called,  and  it  carried  unanimously.' ' 


CHANCELLOR'S  REPORT  NO.  27 
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Legislative  Report 


Dr.  Groves  reported  that  Mr.  Adams  has  prepared  a  sheet  on  this  but  before 
getting  to  it  he  might  just  indicate  the  status  of  the  effort _to  increase 
taxes  and  revenue  in  the  State.  As  he  reported  in  the  Finance  Committee 
yesterday,  the  proposal  of  the  Senate  Republicans.  _  to  .  substantially 
reallocate ..  fund^  within  the  State  general  revenue  budget  was  defeated, 
largely  by  opposition  -from  the  other  side  of  the  aisle..  As  a .  consequence 
there  are  all  the  signs,  of  a  stalemate  over  this  issue.  He. said  he  hardly 
needs  to  remind  them  of  the  importance  of  additional  revenues.  Recent 
decisions  by  the  State  Supreme  Court  have.- made  it  evident  that  there  will 
be  a  significant  reduction  in  general  funds  available  to  the  State  next 
year.  There  is  the  pending  possibility,., of  a  negative  .  decision  oh  the 
messages  tax  (a  long-distance  messages  tax),  or  an  appeal . which  would  have 
the  same  effect  since  these  funds  are  being  currently  escrowed,  and' '.all ^  of 
this  would  mean  that  the  general  revenue  budget  as  we  currently  know  it  in 
this  fiscal  year  next  year  would  suffer  some  significant  blows  anc*  be 
reduced,  i  The  likelihood  is  of  a  reduction  in  higher  education  budgets. 
Before  we  have  talked  about  level  GRF  funding  as  being  the  alternative  to  a 
tax  increase.  :  He  thinks  they  should  not  kid  themselves.  There  is  a  very 
good  possibility  that  this  will  actually  be  a  reduction  in  GRF  funding.  A 
reduction  in  GRF  funding  for  higher  education,  of  course,  would  be  passed 
on  to  this  System  and  to  our  institutions.  Our  institutions,  which 
historically  ■;  have  had  high  enrollments  and  every  indication  is  that  this 
fall  these  enrollments  will  stay  at  their  current  levels  or  increase  a 
little  bit,  are  in  a  poor  position  to  absorb  a  reduction  in  general  revenue 
support.  Dr.  Groves:  said  the  effort  to  try  to  add  to  that  general  revenue 
support  through  a  tax  increase,  as  this  Board  voted  for.  in  a  JResolution, ' is 
a  very  important  one  for  us.  He  does  not  need  to  remind  them  of  this ' and 
he  would  urge  all  persons  in  the  room  who  feel  as  committed  on  this  issue 
as  he  does,  to  communicate  with  the  Legislature  to  try,  to  get  some  movement 
in  these  last  days  of  the  session  in  ...the  direction  of  enhancing  revenue. 

Mr.  Adams  said  his  analysis  of  what  is  going  on  is  exactly  the  same  as 
Chancellor  Groves '.  It  is  at  best  a  fifty-fifty  proposition  today.  We 
have  to  see  some  kind  of  movement  by  next  Tuesday  or .Wednesday  to  have  any 
real  hope  that  this  thing  is  going  to  come  off.  He  would  point  out  that 
the  last  time  we  raised  the  temporary  taxes,  the  leaders  and  the  Governor 
didn't  even  hold  their  first  meeting  until  June  20.  So,  he  wouldn't  be 
quite  as  disheartened,  as  some  are,,  but  it  does  not  look  real  good  at  the 
moment.  The  ISA  had  a  major  rally  Thursday.  He  knows  that  the  Chicago 
teachers  union  people  have  been  talking  to  the  Speaker  about  this  and  he 
thinks  by:',  hext  Tuesday  or  Wednesday  we  are  going  to  have  to  see  some 
movement  or  we  are  going  to  see  some  movement  in  the  other  direction  to 
start  reducing  some  of,  these  bills  even  further. 
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Mr.  Adams  reported  on  the  prepaid  tuition  programs.  There  was  temporarily 
an  agreement  to  pass  two  versions  of  this.  One  a  zero  coupon  bond  type 
program  and  the  other  being  more  along  the  lines  of  a  Michigan  program. 
This  agreement  has  kind  of  fallen  apart  in  large  part  because 
Representative  Satterthwaite ' s  bill  was  killed  in  Senate  committee  and  it 
will  now  be  resurrected  on  the  floor  so  it  looks  as  though  we  are  going  to 
get  four  separate  bills  or  no  bill  on  this  topic. 

Senate  Bill  1080  which  would  allow  proprietary  schools  to  participate  in 
the  scholarship  program,  has  a  cost  impact  to  the  higher  education  budget 
of  at  least  $12,000.  The  formula  would  be  about  10%  of  what  is  in  the 
current  program  set  aside  for  this  program.  An  attempt  will  be  made  to 
amend  the  bill  to  add  some  consumer  protection  measures,  Mr.  Adams  said 
because  of  concern  about  some  of  these  schools  and  their  policies.  How  the 
bill  is  going  to  fare  is  pretty  much  anyone's  guess  at  this  point.  If  the 
bill  is  not  amended  in  the  House,  it  is  likely  to  pass  to  the  Governor. 

Some  of  Senator  del  Valle's  bills  which  were  discussed  last  month  have 
passed  to  the  House.  It  looks  as  if  SB  1101  which  requires  the  BHE  to 
collect  data  and  to  make  annual  reports  on  minority  participation  has 
passed  now.  It  appears  that  this  bill  may  well  be  the  only  one  of  that 
series  to  pass  and  the  others  have  been  placed  on  what  is  called  the 
interim  study  calendar. 

Mr.  Adams  also  reported  on  current  status  of  legislation  relative  to 
student  voting  members,  non-voting  faculty  as  board  members,  revised  state 
Purchasing  Act  and  payment  of  benefits  for  auxiliary  enterprise  employees. 
Section  II  -  Non-Appropriated  Capital  Requirements  Plans,  FY1988-1990 

Dr.  Groves  reported  that  each  year  the  universities  prepare 
non-appropriated  capital  requirements  plans  which  identify  the  major 
capital  projects  which  are  anticipated  in  the  next  fiscal  year  and  which 
will  be  funded  with  non-appropriated  funds,  either  funds  that  are  generated 
largely  through  student  fees  or  user  fees  and  are  available  to  the 
universities  to  utilize  for  this  purpose.  He  said  the  Board  will  note  that 
Northern  Illinois  University  and  Illinois  State  University  are  the  only 
institutions  which  have  such  projects  listed  on  Table  I  of  page  5.  The 
funds  and  reserves  which  are  involved  are  located  on  page  4.  Dr.  Groves 
recommended  Board  acceptance  of  each  plan  and  approval  of  the  projects  and 
the  budgets  requested.  If  there  are  any  questions,  Mr.  Beahringer  and  the 
universities  have  scrutinized  these  plans  carefully  and  can  respond  to  any 
questions. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations  that  the 
Board  accept  the  "Non-Appropriated  Capital  Requirements  Plans"  for  Fiscal 
Year  1988-1990  as.  submitted  by  Northern  Illinois  University  and  Illinois 
State  University  and  that  the  Board  approve  the  projects  and  budgets 
planned  for  FY1988  in  the  following  amounts:  NIU  -  $1,280,400  and  ISU  - 
$3,165,600.   Dr.  Wellbank  seconded  the  motion  and  it  carried  unanimously. 

Section  III  -  FY88  Interim  Authorization  to  Obligate  and  Expend  Funds 

Dr.  Groves  reported  that  the  statutes  give  the  Board  the  authorization  to 
obligate  and  expend  funds  during  an  interim  period  prior  to  the  approval  of 
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internal  budgets.  This  simply  requests  that  approval  be  extended  for  this 
particular  year. 

Mr.  McClure  moved  for  approval  of  the  Chancellor's  recommendation  and  it 
was  seconded  by  Mr.  Riss.   The  motion  carried  unanimously. 

Mr.  McClure  said  before  they  leave  Section  III  and  perhaps  bringing 
together  Section  I,  III  and  V,  all  of  which  have  to  do  with  the  expenditure 
of  funds,  it  appears  to  him  that  the  possibility  of  an  enhanced  revenue 
situation  for  the  Regency  Universities  becomes  more  bleak  by  the  day.  This 
impacts  directly  upon  our  ability  to  attain  the  faculty  salary  goals  which 
this  Board  has  strived  for  over  the  past  several  years  which  brings  him 
back  to  one  of  his  least  favorite  but  very  important  topic  which  is  that 
need  to  maintain  the  impetus  on  salary  that  the  Board  has  thus  far  gotten. 
This  brings  him  to  the  issue  of  tuition.  Mr.  McClure  said  having  served  on 
the  Board  of  Regents  and  recognizing  how  the  funding  is  handled,  he 
realizes  that  even  if  we  were  to  raise  tuition  at  this  point  it  would  take 
a  special  act  of  the  Legislature  to  get  it  back  to  us.  He  would  suggest  to 
the  Board  that  they  take  some  action  indicating  their  willingness  and 
desire  to  work  with  the  other  public  education  systems  in  the  State  of 
Illinois  for  a  coordinated  legislative  effort  to  face  this  issue  squarely, 
raise  our  tuitions  if  we  have  to  (and  he  is  fearful  that  they  will  perhaps 
as  early  as  the  second  semester  of  the  coming  year)  ,  and  to  obtain  the 
necessary  appropriations  from  the  legislature  to  get  these  funds  back 
looking  again  toward  the  salary  increment  that  we  want.  He  knows  there 
have  been  some  preliminary  discussions,  informal  perhaps,  among  at  least 
our  System  and  others,  but  he  thinks  that  if  the  Board  of  Regents  were  to 
go  on  record  encouraging  the  Chancellor  and  his  staff  to  explore  this 
looking  toward  possible  action  with  the  other  systems,  maybe  this  would 
give  some  emphasis  to  the  urgency  that  he  thinks  this  Board  places  on  the 
issue . 

Dr.  Groves  responded  that  he  thinks  this  is  very  appropriate.  We, 
certainly  at  the  Chancellor's  office  level,  will  be  exploring  this  in 
months  to  come.  He  has  served  notice  in  this  regard  and  other  system  heads 
have  as  well.  There  already  has  been  some  preliminary  discussion  of 
possibilities  and  alternatives,  albeit  a  very  preliminary  one,  involving 
system  heads  earlier  this  week.  Dr.  Groves  said  he  thinks  there  is  a 
general  understanding  that  if  we  are  faced  with  no  additional  revenue,  in 
fact,  a  reduced  revenue  prospect,  we  will  very  seriously  want  to  consider 
what  these  options  are.  He  would  anticipate  doing  this  in  any  event  and 
bringing  it  back  to  the  Board  both  in  the  form  of  periodic  updates  and  at 
some  point  a  recommendation  for  action  if  that  were  needed.  He  thinks  it 
would  be  quite  appropriate  for  the  Board  to  go  on  record  as  Regent  McClure 
suggests  if  it  feels  that  that  would  be  a  useful  expression  of  intent  and 
make  it  very  clear  that  it  continues  to  regard  tuition  as  being  an  issue 
which  will  have  to  be  readdressed  if  there  is  no  additional  revenue 
forthcoming  from  the  legislature. 

Is  it  correct  that  if  we  were  to  vote  at  this  meeting  a  tuition  increase 
and  were  to  even  collect  it  in  August  and  September,  we  wouldn't  get  it 
back  because  we  don't  have  the  appropriation  for  it,  Mr.  McClure  asked? 
Dr.  Groves  responded  that  this  is  accurate.  We  would  not  really  get  it 
back  until  it  was  appropriated.   He  said  there  would  be  a  fall  session  but 
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that  is  a  session  in  which  there  is  already  some  talk  about  continued 
consideration  of  the  tax  increase.  It  is  also  a  session  which  requires  an 
extraordinary  majority  and  it  is  a  difficult  time  to  get  something  like 
this  authorized  (a  change  in  the  appropriation) .  This  has  to  be  considered 
one  possibility  but  not  a  very  good  possibility.  The  system  heads  were 
much  more  inclined  to  look  toward  the  spring  session  of  next  year 
appropriating  possibly  a  mid-year  tuition  increase  as  an  alternative  but  he 
has  to  say  that  the  situation  is  very  fluid,  discussions  are  very 
preliminary,  and  at  this  point  in  time  there  are  no  specifics  either  of 
strategy  or  of  amounts  or  percentages. 

Mr.  McClure  said  he  recognizes  that  Chancellor  Groves  meets  occasionally, 
formally  and  informally,  with  the  other  system  heads  but  he  has  never  known 
where  the  Board  of  Regents  Chairperson  has  gone  to  the  chairperson  of  other 
boards  directly  to  discuss  a  given  issue.  Perhaps  it  has  happened  and  he 
is  not  aware  of  it.  If  this  Board  were  to  feel  as  he  has  stated,  would  it 
be  inappropriate  for  Chairman  Burns  to  contact  the  heads  of  the  other 
systems  to  let  them  know  how  this  Board  feels  and  perhaps  generate  some 
thought  on  their  boards'  part,  Mr.  McClure  asked?  Not  at  all 
inappropriate,  Dr.  Groves  responded.  Not  at  all,  Mrs.  Burns  said.  These 
kinds  of  discussions  go  on  informally  at  Board  of  Higher  Education  sessions 
when  there  is  an  issue  that  concerns  all  of  them.  Even  though  Mr.  McClure 
may  not  be  aware  of  it,  there  is  conversation  which  takes  place  between 
other  board  chairs  and  probably  moreso  recently  than  in  the  past.  Mr. 
McClure  said  he  is  awfully  concerned  that  if  they  do  not  start  doing 
something  now  then  nothing  will  be  in  place  for  the  second  semester  and  our 
faculty  will  have  gone  a  year  with  no  salary  increment.  He  thinks  the 
Board  ought  to  start  doing  something.  Maybe  the  rest  of  the  Board  does  not 
feel  this  way,  he  said,  but  this  is  the  way  he  feels.  Mrs.  Burns  said  the 
Board  is  doing  things.  She  does  not  want  anyone  to  get  the  impression  that 
it  is  not.  First  of  all,  it  probably  is  the  foremost  issue  on  every 
board's  mind  in  the  state  right  now  just  like  it  is  on  our  minds.  She 
would  feel  comfortable  (and  she  knows  this  is  a  little  bit  early  to  do 
this)  knowing  some  numbers  and  what  ifs  -  what  if  we  were  to  have  no 
increment,  what  kind  of  salary  increase  would  we  be  able  to  give  with  this 
scenario  in  mind.  You  have  referred  this  morning  to  a  recision  perhaps. 
If  there  was  a  recision,  she  would  like  some  sort  of  benchmark  top  and 
bottom  or  range  of  numbers  for  what  you  think  that  might  be  and  how  that 
might  impact  on  the  Board  of  Regents  and  what  our  portion  of  that  would  be 
as  we  look  at  the  whole  state.  We  have  heard  $40,000,000.  Dr.  Groves  said 
$40,000,000  is  a  worst  case  scenario.  She  would  like  to  know  what  our 
contribution  to  that  $40,000,000  would  be  in  terms  of  a  recision  and  what 
kind  of  incremental  monies  we  would  have  to  come  up  with  in  order  to  (a) 
give  the  salary  increase  that  we  intend  to  give  and  (b)  if  we  need 
incremental  monies  what  those  might  be. 

Mrs.  Burns  said  she  did  not  mean  to  put  him  on  the  spot  right  at  the 
moment,  but  she  thinks  within  the  next  few  weeks  if  a  scenario  could  be  put 
together  for  the  Board  members,  it  would  help  them  in  their  discussions 
with  the  legislators  to  be  able  to  put  some  benchmarks  in  their  minds  in 
terms  of  what  it  means  to  us,  particularly  those  legislators  who  support 
us.  Perhaps  we  could  make  our  case  better  for  an  increase  if  we  had  some 
of  these  numbers  in  mind.   In  addition,  in  terms  of  future  planning  and 
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contacting  other  systems,  Mrs.  Burns  said,  she  would  expect  that  they  would 
be  doing  the  same  thing  right  about  now  and  trying  to  assess  their  option. 
She  told  Mr.  McClure  that  she  would  be  more  than  happy  to  see  what  the 
other  systems  are  thinking  about  some  of  these  changes.  She  knows  what 
they  think  about  the  current  situation,  but  we  have  not  really  talked  in 
terms  of  parameters  for  changes.   This  is  a  new  discussion  really. 

This  time  next  month  when  the  Board  meets,  Mr.  McClure  said,  we  will  have  a 
far  better  idea  of  where  we  stand.  Perhaps  a  little  prior  planning  might 
prevent  poor  performance  in  the  end.  If  we  start  thinking  about  the 
possibilities  as  the  situation  evolves  and  if  Chancellor  Groves  brings  back 
to  us  next  month  a  full  legislative  report  of  where  we  are,  the  dollars  we 
are  looking  at,  then  if  we  have  given  some  thought  to  some  strategies  we 
will  be  prepared  to  move  when  we  have  no  meeting  in  August.  Then  we  only 
have  three  meetings  before  we  are  looking  at  the  end  of  the  first  semester. 
Mr.  McClure  said  he  appreciates  the  fact  that  the  Board  has  looked  into 
this  and  he  is  glad  that  the  Chancellor  has  had  some  informal  discussions. 
Let's  keep  it  on  the  front  burner  as  he  is  fearful  they  may  have  to.  Dr. 
Groves  said  he  certainly  would. 

Mr.  Agazzi  said  he  would  be  a  little  bit  leery  of  making  it  look  as  though 
it  is  a  threat  to  the  legislature  if  they  don't  have  this  tax  increase  we 
are  going  to  do  this.  He  does  not  know  if  the  Board  should  necessarily 
make  that  big  of  a  deal  of  it.  The  other  thing  is  that  he  thinks  there  is 
a  danger  that  if  they  know  there  is  another  revenue  source  that  higher 
education  can  depend  upon,  then  it  might  be  less  likely  that  they  would 
want  to  do  that.  He  would  hope  that  if  it  comes  down  to  raising  tuition 
greater  than  the  4%  talked  about  earlier,  he  hopes  their  last  resolution 
would  be  to  raise  it  in  mid-semester.  He  knows  the  University  of  Illinois 
has  done  this  in  the  past  and  he  frankly  thinks  it  is  appalling.  Many 
people  are  planning  their  finances,  parents  and  students  alike,  and  he 
thinks  this  is  not  very  fair  to  them  to  be  raising  tuition  in  this  manner. 
It  should  be  done  all  at  one  time  rather  than  break  it  up. 

Mrs.  Burns  said  that  if  the  Board  should  have  to  raise  tuition,  it  will  not 
be  without  a  great  deal  of  thought  and  comparison  with  other  options  open. 
We  don't  have  that  many  options  but  it  will  be  very  carefully  thought  out. 
She  understands  Mr.  Agazzi 's  point  about  mid-year.   It  is  a  concern. 

Mr.  Weidner  said  when  we  look  at  this  the  Board  has  to  tell  the  legislature 
that  when  they  make  their  decision,  we  afterwards  may  have  to  make  our 
decisions  to  conduct  our  business.  If  this  means  that  we  have  to  in 
mid-year  increase  tuition,  even  though  we  would  rather  not,  that  is  how  we 
have  to  get  our  business  done.  They  need  to  know  up  front  that  when  they 
make  that  political  decision  to  not  increase  expenditures  up  front  they  are 
going  to  get  the  phone  calls  later.   They  need  to  know  that. 

Mrs.  Burns  said  this  is  an  important  point.  The  legislature  will  get  phone 
calls  regardless  of  which  option  they  take.  One  note  of  caution.  She 
would  not  want  this  discussion  to  be  misconstrued  as  stating  that  the  other 
universities  support  a  tuition  increase  because  she  does  not  think  they 
will  find  that  they  all  will  support  the  thought  of  a  tuition  increase  or 
consideration  of  a  tuition  increase.  For  the  sake  of  our  discussion,  this 
is  a  Board  of  Regents  opinion  or  statement. 
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Dr.  Groves  said  the  reality  out  there  that  we  need  to  be  aware  of  is  that 
through  decisions  of  the  Supreme  Court  and  the  probabilities  with  regard  to 
a  tax  that  was  levied  just  this  last  year  not  being  available  to  us  there 
is  going  to  be  less  money  available  this  year  and  if  there  is  less  money 
available  to  us  this  year  there  is  likely  to  be  less  money  for  higher 
education  and  it  does  not  take  a  genius  to  realize  that  if  there  is  less 
money  for  higher  education  there  is  going  to  be  less  money  for  the  Board  of 
Regents  and  the  Board  of  Regents  universities.  In  our  particular 
circumstances  with  high  enrollments  and  with  strong  demand  and  not 
comparatively  the  kind  of  funding  that  others  have  received  (as  positive 
funding  as  others  in  higher  education  have  received  over  the  years)  we  are 
in  the  worst  position  of  all  in  higher  education  to  take  a  reduction  in  our 
level  of  support.  Once  again,  he  would  urge  them  to  try  to  influence  this 
decision  in  the  legislature  if  they  can  and  if  not  we  will  have  to  gird  our 
loins  for  what  is  coming  but  it  will  require  both  hard  decisions  on  this 
Board's  part  and  the  possibility,  as  Mr.  McClure  indicates,  of  a 
reconsideration  of  tuition  levels. 

Section  IV  -  System  Property  Insurance 

Dr.  Groves  reported  that  there  are  two  walk-ins  in  front  of  the  Board  that 
deal  with  insurance  matters.  One  of  them  is  a  substitute  for  the  System 
property  insurance  item  which  is  contained  in  the  Chancellor's  Report  and 
the  second  one  is  labeled  Regency  System  Crime  Insurance.  Dealing  with  the 
System  property  insurance  one  first,  Dr.  Groves  said,  because  of  a  pooling 
among  the  various  systems  of  higher  education  in  the  state  we  are  able  to 
obtain  a  better  rate  on  this  insurance  than  we  could  by  going  it  alone.  He 
might  also  note  that  as  indicated  in  the  Finance  Committee  meeting 
yesterday  it  is  not  just  we  who  will  obtain  a  savings  but  higher  education 
in  total  will  obtain  a  terrific  savings  here,  a  savings  of  somewhere  in  the 
neighborhood  of  $900,000.  We  are  recommending  for  the  Board's  approval  the 
rate  which  was  received  on  the  bid  from  the  Hartford  Insurance  Company  and 
that  bid  will  result  in  a  savings  of  $73,000  for  our  System.  Additionally, 
he  is  recommending  for  approval  crime  insurance  coverage.  This  is  a 
relatively  minor  amount,  $14,000,  but  requires  Board  approval.  The  rate  is 
moderately  higher  than  it  was  last  year  but  basically  this  insurance  is 
insurance  that  we  need  to  carry  and  it  is  provided  at  what  we  regard  as 
reasonable  rates.  He  recommended  approval  of  both  of  the  items. 

Mrs.  Nichols  moved  for  approval  and  it  was  seconded  by  Mr.  Wright.  The 
motion  carried  unanimously. 

Section  V  -  FY1987  Appropriation  Transfers 

Dr.  Groves  reported  that  each  year  at  this  time  we  bring  appropriation 
transfers  to  the  Board  in  accordance  with  the  State  Finance  Act  which 
permits  the  transfer  of  up  to  2%  of  an  agency's  appropriation  without 
legislative  approval.  In  this  case  we  are  recommending  a  transfer  at 
Sangamon  State  in  the  amount  of  $37,500;  and  the  amount  of  $8,100  for  the 
Chancellor's  Office.  This  was  explained  in  some  detail  yesterday  in  the 
Finance  Committee  meeting.  He  does  not  feel  he  needs  to  go  over  it  in  any 
great  detail  today  and  recommends  approval. 
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Dr.  Wellbank  moved  for  approval  of  the  transfer  requests  and  it  was 
seconded  by  Mr.  Wright.   The  motion  carried  unanimously. 

Section  VI  -  Legal  Services  Contract 

Dr.  Groves  reported  this  is  a  Legal  Counsel  Professional  Services  Contract 
with  Giffin,  Winning,  Lindner,  Cohen  and  Bodewes,  P.C.  which  is  comparable 
to  that  which  the  Board  currently  has  with  the  same  firm.  He  recommended 
approval . 

Mr.  Wright  moved  for  approval  of  the  renewal  of  the  legal  services  contract 
for  FY88.   The  motion  was  seconded  by  Mr.  McClure. 

Mrs.  Fitzpatrick  asked  what  the  cost  of  the  legal  services  contract  was 
annually.  Dr.  Groves  responded  that  the  contract  is  written  in  terms  of  an 
hourly  rate  but  the  cost  for  us  this  year  is  in  the  neighborhood  of 
$32,000-533,000.  This  is  for  the  Chancellor's  Office;  there  are  additional 
amounts  for  the  universities  because  they  utilize  the  same  firm.  This 
particular  contract  is  with  the  Board  of  Regents  and  the  billing  to  the 
Board  of  Regents  System  office  is  in  the  neighborhood  of  $32 , 000-$33 ,000. 

The  question  before  the  Board  was  called,  and  it  carried  unanimously. 

Section  VII-FY89  RAMP  New  Program  Requests 

Dr.  Groves  reported  that  as  Regent  Parker  mentioned  this  was  covered  in 
some  considerable  detail  yesterday  at  the  Academic  Affairs  Committee 
meeting.  He  would  like  to  recognize  the  stellar  work  of  Dr.  Floyd  and  Dr. 
Everson  of  the  Chancellor's  staff  in  reviewing  the  university  proposals  in 
this  area  and  also  the  good  work  which  was  done  by  members  of  the 
university  staffs.  Each  university  has  requests  here.  He  noted  the 
requests  on  page  21  in  tabular  form:  a  Master  of  Public  Administration 
Degree  at  ISU,  a  Ph.D.  in  Physics  and  a  B.F.A.  Degree  in  Theatre  Arts  at 
NIU,  a  Master  of  Public  Health  Degree  at  SSU  and  a  Bachelor  of 
Administration  Degree  at  SSU.  He  is  recommending  approval  of  these  five 
degree  proposals.  There  were  two  additional  proposals  which  through 
discussions  it  was  determined  the  universities  did  not  wish  to  proceed 
with.  These  five  proposals  carry  budgets  of  varying  amounts  with  the 
exception  of  the  B.F.A.  in  Theatre  Arts  at  NIU.  Staff  is  recommending 
approval  of  those  budgets  in  the  case  of  three  of  the  programs.  In  the 
case  of  the  fourth,  the  Ph.D.  in  Physics,  we  believe  that  it  would  be 
better  to  put  off  approval  of  a  budget  amount  until  there  have  been 
discussions  involving  the  university,  the  Chancellor's  office,  and  the 
Board  of  Higher  Education.  One  last  matter  he  noted  was  that  the  Bachelor 
of  Fine  Arts  Degree  was  proposed  to  include  not  only  Theatre  Arts  but  also 
the  field  of  Dance.  It  is  the  staff's  recommendation,  and  one  which  he 
thinks  the  university  has  accepted,  that  Dance  not  be  included  in  this 
degree  program  at  the  present  time  because  of  the  fact  that  it  is  not  at 
this  point  an  accredited  program  for  a  B.F.A.  level  of  performance. 

Mr.  Parker  moved  for  approval  of  the  Chancellor's  recommendations  that  the 
Board  approve  the  establishment  of  a  Master  of  Public  Administration  Degree 
at  Illinois  State  University  and  a  related  new  program  funding  request  of 
$146,500;   for  Northern  Illinois  University  a  Doctor  of  Philosophy  Degree 
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in  Physics  and  a  Bachelor  of  Fine  Arts  Degree  in  Theatre  Arts  (including 
Emphases  in  Acting,  Design  and  Technology,  and  Theatre  Education)  and  that 
the  program  funding  request  for  the  Doctor  of  Philosophy  Degree  in  Physics 
be  deferred  until  consideration  of  the  rest  of  the  FY89  operating 
appropriations  request  in  September,  1987;  and  for  Sangamon  State 
University  a  Bachelor  of  Business  Administration  Degree  with  a  new  program 
funding  request  of  $183,000,  and  a  Master  of  Public  Health  Degree  with  a 
new  program  budget  request  of  $185,500.  The  motion  was  seconded  by  Dr. 
Wellbank  and  it  carried  unanimously. 

Section  VIII  -  Academic  Plan,  Program  Follow-up,  and  Other  Program  Matters 

Dr.  Groves  reported  these  are  matters  which  remain  from  the  academic  plan 
actions  in  March,  including  program  follow-up  and  some  elaboration  on  the 
academic  plan,  in  the  case  of  Northern  Illinois  University,  and  other 
program  matters.  They  include  continued  authorization  of  a  Minor  in 
Gerontology  at  ISU,  the  formulation  of  planning  statements  and  priorities 
at  NIU,  and  the  development  of  six  specializations  within  the  Master  of 
Business  Administration  Degree  at  NIU.  Dr.  Groves  noted  that  this  follows 
the  university  commitment  to  delete  the  Master  of  Science  degrees  in  a 
couple  of  areas,  the  decision  being  to  consolidate  the  master's  degree  work 
into  the  more  generic  Master  of  Business  Administration  Degree  with  some 
designation  of  specializations,  and  a  follow-up  report  on  off-campus 
baccalaureate  nursing  degree  in  Peoria  offered  by  SSU. 

Mr.  Parker  noted  that  these  had  the  approval  of  the  Academic  Affairs 
Committee. 

Mrs.  Nichols  moved  for  approval  of  the  following  Chancellor's 
recommendations : 

1.  That  the  Board  extend  the  earlier  authorization  of  the  Minor  in 
Gerontology  for  Illinois  State  University. 

2.  That  the  Board  approve  the  Northern  Illinois  University  planning 
statements  and  priorities  as  a  part  of  the  1987  (FY1989)  NIU  Academic 
Plan  for  use  in  Regency  System  and  University  planning  activities.  It 
should  be  understood  that  such  approval  does  not  constitute  a  blanket 
endorsement  of  all  of  the  specifics  mentioned  in  that  section  of  the 
plan. 

3.  That  the  Board  approve  for  Northern  Illinois  University 
specializations  in  Finance,  Health  Services  Management,  Human  Resource 
Management,  Management  Information  Systems,  Marketing  Management,  and 
Strategic  Management  within  the  Master  of  Business  Administration 
Degree. 

The  motion  was  seconded  by  Mr.  Riss  and  it  carried  unanimously. 

Section  IX  -  Grants  and  Contracts 

Dr.  Groves  reported  that  the  Board  Regulations  provide  that  the  Board  must 
approve  grants  and  contracts  which  exceed  $250,000  and  in  this  particular 
instance,  while  the  initial  project  award  for  this  grant  is  $80,000,  it  is 
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anticipated  that  over  the  full  duration  of  the  grant  the  total  amount  will 
be  $279,000.  This  is  a  grant  from  the  U.S.  Department  of  Education  to 
Northern  Illinois  University  in  order  to  train  teachers  and  other  personnel 
to  provide  services  for  handicapped  children  at  a  very  early  age.  Dr. 
Groves  recommended  approval  and  complimented  NIU  for  acquiring  this  grant. 

Mr.  Wright  moved  that  the  Board  approve  the  "Project  LINKS  (Linking 
Interagencies  and  New  Knowledge  Systems) "  grant  offered  Northern  Illinois 
University  by  the  U.S.  Office  of  Education.  The  motion  was  seconded  by 
Mrs.  Nichols. 

Dr.  La  Tourette  noted  that  this  will  be  a  requirement  in  the  future  under 
the  extension  of  the  Education  for  All  Handicapped  Children  Act  and  this 
Act  will  become  effective  in  1990-91.  In  the  interim  the  Federal 
government  is  encouraging  the  states  to  gear  up  to  meet  the  requirement. 
So,  not  only  is  this  an  important  program  but  it  is  a  timely  activity  at 
the  university  to  prepare  for  compliance  in  the  State  of  Illinois. 

Mr.  Parker  said  it  is  excellent  that  Dr.  La  Tourette  is  anticipating 
meeting  this  requirement. 

The  motion  carried  unanimously. 

Section  X  -  Effective  Oral  Communication  of  Instructional  Personnel 

Dr.  Groves  reported  that  this  item  was  also  discussed  in  the  Academic 
Affairs  Committee  meeting  yesterday.  It  deals  with  the  implementation  of 
Senate  Bill  1516  which  requires  each  governing  board  in  the  State  to  take 
steps  to  ensure  that  oral  English  language  proficiency  is  present  in  the 
case  of  all  persons  providing  classroom  instruction.  The  Chancellor's 
Staff  in  dealing  with  this  matter  elaborated  a  group  of  recommended 
directions  for  the  universities  to  proceed  in  an  undertaking  to  develop 
policies  and  procedures.  These  are  reflected  in  the  System  position 
statement  which  is  noted  on  page  32.  The  universities  carried  through  on 
this  in  admirable  form  and  each  compiled  a  set  of  policies  and  procedures 
which  were  discussed  at  the  Academic  Affairs  Committee  meeting  yesterday. 
The  policies  that  the  universities  are  proposing  will  undoubtedly  have  to 
be  refined  as  we  move  forward  with  this  agenda  but  at  the  present  time  they 
reflect  a  good  deal  of  progress  in  this  area  both  in  implementing  this 
legislation  and  more  importantly  implementing  this  legislation  in  a  fashion 
which  is  meaningful  for  each  university. 

Mr.  McClure  moved  for  approval  of  the  Chancellor's  recommendation  that: 

1.  The  Board  endorse  the  System  position  statement  on  effective  oral 
communication  of  instructional  personnel. 

2.  The  Board  accept  each  university  document  including  description  of 
campus  programs  and  practices  and  urge  prompt  implementation  of  the 
programs  and  practices. 

Dr.  Wellbank  seconded  the  motion. 
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Mrs.  Fitzpatrick  said  she  would  like  to  applaud  the  universities  for  the 
sensitivity  they  brought  to  this  assignment.  She  is  really  impressed  with 
the  way  this  law  is  going  to  be  implemented. 

Mr.  Parker  said  he  echoes  Mrs.  Fitzpatrick' s  sentiment. 

Mr.  Agazzi  said  he  was  in  agreement  with  almost  all  parts  of  this 
especially  with  what  they  have  developed  with  the  hiring  processes  for  the 
future.  The  only  thing  he  thought  became  evident  in  the  discussion  was  it 
seems  somewhat  subjective,  once  we  have  identified  the  faculty  members  or 
instructional  personnel,  what  the  deans  or  the  department  chairs  would  be 
doing  with  the  information  once  they  have  it.  He  was  wondering  if  before 
the  fall  semester  they  could  develop  some  more  specific  criteria,  once  we 
have  identified  the  people,  as  to  what  we  are  going  to  do  with  them. 

Are  you  asking  Dr.  La  Tourette  for  Northern  or  are  you  asking  the  question 
in  general,  Mrs.  Burns  asked?  Really  the  entire  System,  Mr.  Agazzi 
responded. 

Dr.  La  Tourette  said  the  only  comment  he  could  make  was  that  it  was  quite 
evident  from  yesterday's  discussion  that  problems  with  communication  range 
over  a  broad  area  and  that  it  would  be  very,  very  difficult  to  come  up  with 
one  set  of  criteria  that  would  handle  all  of  these  cases.  We  have  problems 
dealing  with  foreign  individuals  who  have  a  lack  of  ability  to  communicate 
in  the  classroom,  it  may  be  just  that,  a  lack  of  ability  to  communicate  or 
it  may  be  a  language  problem.  We  may  have  situations  where  an  accent  of 
someone  who  is  native  born  is  a  problem.  There  were  several  other  examples 
given  of  particular  situations.  Dr.  La  Tourette  said  he  thinks  it  would  be 
very  difficult  for  them  to  come  up  with  a  set  of  criteria  or  guidelines 
that  would  be  generic  enough  that  we  would  not  exclude  some  of  these 
situations  and  on  the  other  hand  precise  enough  to  give  you  some  assurance. 
He  would  think  that  we  ought  to  have  a  year's  experience  or  so  with  the 
programs,  especially  at  NIU,  and  then  determine  if  the  program  is 
effective. 

We  do  have  the  university's  assurance,  however,  that  remedial  action  will 
be  taken  in  some  form  for  each  case,  Mrs.  Burns  asked?  That  is  right,  Dr. 
La  Tourette  responded.  Whatever  we  do  may  be  different  for  each  individual 
which  she  finds  far  more  flexible  than  a  standard  set  of  "this  will  happen 
first,  this  will  happen  second".  She  does  not  know  how  they  could  deal 
with  it  other  than  on  a  flexible  basis. 

Mr.  Agazzi  said  the  other  question  he  has  is  whether  remeditation  is 
mandatory.  What  happens  if  a  tenured  faculty  member  refuses  to  go  to  the 
remediation  program?  Chancellor  Groves  said  he  thinks  each  university  has 
the  procedures  and  would  be  available  to  an  exchange  on  this  point.  In 
other  words,  there  is  an  avenue  for  complaint  and  there  is  an  avenue  for 
focusing  the  issue  with  each  university  administration  in  getting  a 
response.  We  are  dealing  in  an  administrative  situation  in  which  you 
develop  some  communication  and  you  develop  dialogue  and  you  try  to  work  it 
out. 
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Dr.  Wellbank  said  all  of  them  as  Board  members  have  to  keep  reminding 
themselves  that  they  don't  run  the  university.  They  set  the  policy.  The 
Board  has  three  presidents  who  run  the  universities  and  a  Chancellor.  What 
the  Board  does  is  decide  whether  they  are  doing  it  well,  and  we  are  not 
going  to  tell  them  how  to  do  it  with  each  case.  If  farmers  plowed  the  same 
field  as  often  as  we  do,  there  would  be  no  crop. 

Mrs.  Burns  said  she  has  great  faith  that  the  universities  will  implement 
their  plans  in  terrific  fashion  and  she  does  not  really  expect  that  the 
Board  will  have  a  whole  lot  of  consideration  on  this  issue  a  year  from  now. 
She  hopes  she  is  right. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Section  XI  -  Proposed  Board  Regulation  Amendment-Review  and  Evaluation  of 
Chancellor  and  Presidents 

Dr.  Groves  reported  that  this  item  is  a  first  reading  of  proposed  Board 
Regulation  amendments  dealing  with  the  review  and  evaluation  of  the 
Chancellor  and  Presidents.  This  was  presented  last  month  as  a  concept 
paper  to  the  Personnel  Committee  and  these  are  the  Board  Regulation 
amendments  which  have  been  drafted  to  try  to  accomplish  what  was  in  the 
concept  paper.  The  major  purposes  which  they  have  attempted  to  reflect  are 
principles  indicated  on  page  34  that  the  evaluation  process  should  be 
developed  by  the  Board  primarily  for  Board  use.  The  Board  hires  and  fires 
the  chief  executives,  the  Board  should  evaluate  the  chief  executives  and  we 
are  talking  about  Board  evaluation  of  the  chief  executive  officers.  There 
may  be  other  forms  of  evaluation  that  exist;  there  may  be  other  forms  of 
evaluation  that  are  appropriate  but  this  is  a  Board  evaluation  and  it 
should  be  primarily  for  Board  use. 

The  Board's  chief  executive  officer  process  should  strive  for 
comprehensiveness  in  its  coverage.  In  this  regard  the  concept  which  was 
elaborated  suggested  the  employment  of  consultants  for  the  purpose  of 
gathering  information,  not  for  the  purpose  of  carrying  out  the  evaluation, 
and  not  determining  what  information  should  be  gathered  but  rather  taking 
the  Board's  lead  and  facilitating  the  input  provided  and  requested  by  the 
Board  to  be  utilized  in  its  evaluation  process. 

Dr.  Groves  said  the  evaluation  should  be  carried  out  on  a  pre-established 
schedule  and  he  would  add  (as  was  pointed  out  yesterday)  simultaneously  for 
all  the  chief  executive  officers,  that  is,  carried  out  in  the  same  year. 
This  was  another  component  of  the  concept  that  was  recommended  to  the 
Personnel  Committee  and  endorsed  by  that  Committee  at  the  last  meeting. 

The  basic  purposes  which  should  be  served  through  the  performance 
evaluation,  Dr.  Groves  said,  would  be  to  facilitate  communications  between 
the  Board  and  its  executives  to  mutually  clarify  goals  and  to  strengthen 
chief  executive  officer  performance. 

The  discussion  at  the  Personnel  Committee  yesterday  indicated  a  request  for 
several  clarifications  in  the  amendments  of  the  Board  recommendations.  One 
would  be  to  make  explicit  the  fact  that  this  is  a  simultaneous  review  that 
is  being  carried  out  for  all  the  chief  executive  officers  in  the  same  year. 
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The  second  would  be  to  make  it  very  clear  that  the  role  of  the  consultant 
or  consultants  would  be  that  of  following  up  on  Board  directions,  on 
collecting  input,  not  on  deciding  what  input  to  collect  or  making  the 
evaluation  itself.  In  this  regard  the  Joint  University  Advisory  Committee 
has  recommended  that  the  Board  Regulations  note  that  in  addition  to 
consulting  with  university  representatives  other  existing  campus  groups  be 
consulted.  The  particular  language  which  was  of  concern  therein  to  the 
JUAC  (and  he  will  let  Dr.  Shneider  speak  for  himself  here)  but  the 
particular  language  is  the  second  sentence  of  paragraph  2  on  page  36.  The 
second  sentence  reading  "the  Board  shall  direct  the  consultants  on  the 
information  it  needs  and  how  to  acquire  it  after  consultation  with 
university  representatives."  Yesterday  the  wording  suggested  was  "and 
existing  campus  groups",  but  he  believes  JUAC  has  some  further  thoughts  on 
this. 

Dr.  Shneider  said  basically  JUAC  understands  that  the  regulation  document 
is  as  general  as  possible  so  as  to  not  tie  the  hands  of  the  Board  but  by 
the  same  token  JUAC  is  concerned  with  the  general  language  on 
representation  and  what  they  would  like  to  recommend  is  that  we  identify 
the  constituencies  on  the  individual  campuses  that  are  important  for  the 
purposes  of  consultation.  We  have  drafted  some  new  language  -  it  is  a 
simple  sentence  which  goes  in  place  of  the  section  Chancellor  Groves 
mentioned.  It  reads  "after  consultation  with  university  representatives 
and  respective  governing  senates  and  councils,  the  Board  shall  direct  the 
consultants  as  to  the  sources  and  procedures  for  the  acquisition  of  the 
necessary  information".  What  JUAC  is  trying  to  do  is  get  some  general 
sense  that  the  Board  advise  the  consultants  to  consult  with  the  student 
governing  bodies  or  the  faculty  governing  bodies  on  the  individual  campuses 
in  addition  to  the  administrative  representatives  on  the  campuses. 

Mrs.  Burns  thanked  Dr.  Shneider  and  asked  if  everyone  had  had  a  chance  to 
look  over  the  item  closely  enough  to  comment  now  or  would  they  like  to  wait 
until  there  is  a  second  reading  with  revisions  to  do  this? 

Mr.  McClure  said  with  reference  to  the  same  paragraph  and  while  he  is 
personally  sympathetic  to  the  idea  of  considering  an  outside  consultant  to 
work  under  our  direction  in  gathering  this  information,  he  thinks  the 
entire  paragraph  should  be  rewritten  to  change  it  from  a  mandatory  to  a 
discretionary  sense.  Changing  the  word  "shall"  to  "may".  The  reason  for 
this  is  simply  our  Board  Regulations  are  an  attempt  to  lend  some  stability 
to  the  actions  of  the  Board  over  a  period  of  time  and  as  the  Board  changes 
and  the  employees  change.  Nonetheless,  he  does  not  think  the  Board  should, 
though  they  be  sympathetic  at  this  time,  tie  the  hands  of  future  boards  for 
what  is  clearly  one  of  the  most  important  Board  duties.  This  is  the 
supervision  and  evaluation  of  chief  executive  officers.  While  he  can 
understand  what  JUAC  is  saying  with  reference  to  the  source  of  the 
information,  he  thinks  the  actual  employment  of  a  consultant  should  remain 
discretionary.  After  all,  this  is  a  Board  prerogative.  Dr.  Wellbank  said 
he  agrees.  There  is  one  suggestion  Chancellor  Groves  and  he  talked  about 
last  week  on  the  phone.  Out  of  this  we  have  left  the  job  description  of 
the  Presidents  and  the  base  line  for  any  job  evaluation  should  be  how  well 
you  do  the  day-to-day  operations  of  the  job  and  the  second  is  how  you 
achieve  the  goals.   But  the  floor  under  the  whole  thing  has  to  be  how  do 


236 


you  do  the  job.  Dr.  Wellbank  said  with  just  a  simple  subjunctive  clause 
Chancellor  Groves  is  suggesting  that  he  could  add  that. 

Mrs.  Burns  said  why  don't  we  make  the  additions  and  discuss  it  again  at  the 
next  Board  meeting  in  more  detail.  Dr.  Groves  said  the  next  meeting  could 
be  a  second  reading  with  action  postponed  to  a  subsequent  meeting  or  it 
could  be  brought  in  for  action.  He  would  be  inclined  to  bring  it  in  for 
action  and  to  make  it  possible  to  amend  it,  of  course,  at  that  time. 

Mrs.  Burns  said  she  thinks  that  if  they  bring  it  into  Committee  and  have  a 
full  discussion,  if  there  are  additions  or  corrections  at  that  time,  we 
could  make  them  and  bring  them  into  the  Board  for  action. 

Dr.  Groves  said  along  the  lines  of  what  Regent  McClure  said  he  is  a  little 
apprehensive  about  the  particular  wording  chosen  by  JUAC  suggesting  an 
obligation  on  the  part  of  the  Board  to  consult  with  certain  groups  and 
conveying  the  impression  that  there  would  be  a  specific  number  of  such 
groups  or  a  specific  composition  of  that  consultation.  He  thinks  that  we 
need  language  that  conveys  the  degree  of  flexibility  here  with  regard  to 
what  the  Board  will  do  lest  the  Board  be  confronted  by  the  suggestion  that 
it  has  failed  to  carry  through  on  a  commitment  to  consult  with  this  group 
or  that  party  or  another  group.  Dr.  Groves  said  he  would  be  inclined  to 
take  the  JUAC  wording  and  try  to  get  the  essence  of  what  they  are  talking 
about  in  terms  of  a  suggestion  but  not  a  mandate. 

Just  as  with  the"  may"  instead  of  "shall"  here,  Dr.  Wellbank  said.  Mrs. 
Fitzpatrick  said  she  thought  Mr.  McClure  was  talking  simply  about  the  shall 
require  of  the  Board  hiring  consultants  and  directing  them  on  whatever  we 
want.  She  does  not  think  he  was  talking  about  the  JUAC  language.  No,  he 
wasn't,  Dr.  Wellbank  said,  but  we  could  use  the  same  structure. 

Do  I  sense  here  (and  Dr.  Wellbank  will  love  this)  a  different  philosophical 
approach  to  this  being  generated  between  perhaps  what  we  are  discussing  and 
what  JUAC  is  contemplating,  Mr.  McClure  asked?  Not  that  we  heard 
yesterday,  Dr.  Wellbank  responded.  Mrs.  Burns  would  like  to  understand 
what  is  really  bothering  Dr.  Shneider. 

Dr.  Shneider  responded  that  JUAC's  discussion  last  evening  centered  on  the 
concept  that  the  Board  has  often  talked  about  peer  governance  as  an 
important  part  and  we  are  not  suggesting  that  it  is  a  shared  evaluation  by 
peer  governance.  JUAC  is  suggesting  to  the  extent  that  that  is  what  the 
consultant  will  need,  that  the  organizations  that  exist  on  the  campuses  who 
represent  the  student,  faculty  and  staff  constituencies,  whatever  they  may 
be,  might  be  a  good  source  to  receive  input  from.  JUAC  thinks  the 
Regulations  should  include  some  assurance  that  all  of  these  constituencies 
will  be  included  from  the  standpoint  of  gaining  information. 

Mrs.  Burns  said  this  clarifies  it  further  for  her.  Perhaps  Dr.  Groves 
would  like  to  come  up  with  an  additional  option  to  include  or  assure 
everyone  that  each  of  these  constituencies  will  be  included.  She  does 
think  this  is  an  important  point.  We  have  operated  that  way  in  the  past 
and  she  does  not  think  we  really  have  an  intent  of  changing  the  way  that  we 
operate  in  that  sense. 


237 


Dr.  Groves  said  the  language  which  he  would  be  inclined  to  draft  would 
emphasize  a  consultative  process  and  one  that  takes  into  consideration  the 
three  constituencies  that  Dr.  Shneider  indicated  without  perhaps  mentioning 
a  specific  group  or  a  specific  individual  or  specific  organization  leaving 
that  a  little  flexible. 

Would  the  Chancellor  comment  about  the  proposed  timetable  for  the 
implementation  of  this  year's  review,  Mr.  McClure  asked?  Mrs.  Burns  said 
she  had  timing  penciled  in  her  margin.  She  asked  Dr.  Groves  what  his 
attitude  is  on  timing.  Dr.  Groves  responded  that  this  is  the  next  step. 
It  has  to  be  considered.  He  would  suggest  that  we  have  four  chief 
executive  officers  here  whose  circumstances  insofar  as  the  length  of  their 
tenure  are  quite  different.  It  might  make  sense  given  the  fact  that  Dr. 
La  Tourette  and  Dr.  Long  have  been  here  a  relatively  brief  period  and 
myself  even  more  brief  that  we  might  think  about  this  evaluation  being  in 
three  or  four  years,  whichever,  rather  than  next  year.  This  is  very  much  a 
matter  for  Board  determination.  Mrs.  Burns  said  why  don't  they  put  this  on 
their  agenda  for  the  next  meeting  since  there  is  no  pressure.  Dr.  Groves 
said  they  will  try  to  satisfy  everybody.  He  anticipates  that  this  page 
will  be  three  pages  in  the  process,  but  they  will  try  to  satisfy  everybody. 
Mrs.  Burns  said  there  is  really  no  constraint  on  the  timing  at  the  moment. 
We  can  talk  about  it  in  July  since  she  is  not  sure  they  agree  on  timing 
among  themselves  so  there  needs  to  be  further  discussion  in  July.  Mr. 
McClure  said  he  thinks  it  is  only  fair  to  the  chief  executive  officers  and 
clearly  we  are  contemplating  an  annual  type  review  here  that  they  ought  to 
have  the  opportunity  to  discuss  with  us  and  we  with  them  in  Executive 
Session  our  thoughts  on  the  jobs  they  are  doing  and  what  they  feel  we  could 
do  to  assist  them  in  their  positions  and  what  we  feel  that  they  should  be 
doing  to  assist  us  with  ours.  He  realizes  that  the  Chancellor  and  Dr. 
La  Tourette  are  brand  new  basically,  but  he  thinks  the  Board  ought  to  give 
them  this  feedback.  Mrs.  Burns  said  the  type  of  discussion  he  is  talking 
about  would  not  be  a  far  out  timetable.  Mr.  McClure  said  he  is  talking 
about  the  annual  evaluation,  not  the  five-year  review. 

Mr.  Agazzi  said  he  knows  they  talked  a  lot  at  the  last  meeting  on  whether 
we  were  going  to  be  developing  specific  criteria  on  what  we  are  going  to  be 
evaluating  them  on.  He  realizes  that  quite  obviously  we  want  to  be  very 
flexible  throughout  this  meeting.  It  is  important  that  they  know  exactly 
what  their  performance  should  be  rather  than  waiting  all  the  way  until  the 
evaluation  and  saying.  Mrs.  Burns  said  they  are  not  in  the  dark.  There 
are  annual  goal  statements  and  surely  these  serve  as  the  first  format  for 
any  kind  of  performance  evaluation.  We  know  what  they  want  to  accomplish 
every  year.  They  have  laid  out  their  aspirations  for  the  Board  and  the 
aspirations  usually  are  attainable.  They  even  lay  out  time  frames  for  the 
Board  if  they  are  not  attainable  within  one  year.  So,  as  a  starting  point 
she  thinks  all  three  of  the  CEOs  know  what  the  parameters  will  be.  There 
should  be  no  surprises  in  this  area. 

Mr.  Agazzi  said  it  is  somewhat  of  a  surprise  to  him  because  nothing  is 
written  anywhere  in  any  of  the  Regulations  or  he  has  never  seen  any  written 
documents  saying  this  is  what  we  expect  of  you  other  than  what  we  just 
generally  say  at  meetings  and  he  does  not  think  this  is  really  good  enough. 
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In  terms  of  performance,  Mrs.  Burns  said,  when  we  agree  on  goals  for  the 
coming  year  those  become  the  criteria.  The  next  section  of  the  Board 
Regulations  speaks  of  annual  goal  statements  and  the  development  of  those 
goal  statements  and  the  review  of  those  goal  statements  with  the  Board  and 
typically  they,  as  Dr.  Wellbank  indicates  the  job  descriptions,  have  formed 
the  backbone  of  evaluation.  The  Board  is  certainly  at  liberty  to  go  beyond 
that  in  elaborating  on  criteria.  Dr.  Groves  said  but  rather  than  trying  to 
anticipate  this  with  specific  regulations  which  identify  the  criteria, 
unless  there  is  some  great  ground  swell  for  this  from  the  Presidents  or 
from  the  Board,  he  would  be  disinclined  to  go  in  that  direction.  Mrs. 
Burns  said  it  is  too  individual  and  does  not  even  think  it  is  possible.  We 
will  look  at  this  again  next  month  for  second  reading  with  changes. 

Section  XII  -  Meeting  Calendar  and  Report  Schedule 

Dr.  Groves  reported  that  this  is  an  item  which  is  brought  to  the  Board 
periodically.  He  has  been  told  that  there  may  be  one  problem  in  that  the 
March  meeting  falls  within  the  break  periods  at  Northern  Illinois 
University.  It  might  be  that  someone  would  want  to  change  that  but  what  is 
before  them  is  what  is  being  recommended  at  the  present  time.  There  may  be 
other  problems.  Mrs.  Burns  said  if  we  change  the  March  meeting  to  the 
following  Wednesday  and  Thursday,  does  this  take  us  off  break,  Mrs.  Burns 
asked?  Dr.  La  Tourette  said  it  would  take  them  off  break.  Why  don't  we 
just  do  that,  she  said.  Dr.  Groves  said  the  March  17  meeting  at  NIU  would 
be  moved  to  March  24. 

Dr.  Wellbank  moved  for  approval  of  the  Meeting  Calendar  for  the  period 
January  through  June  30,  1988,  as  amended,  and  it  was  seconded  by  Mr. 
Parker.   The  motion  carried  unanimously. 

Section  XIII  -  Chancellor's  Office  Personnel 

Dr.  Groves  reported  that  this  item  consists  of  two  component  parts.  One  is 
the  recommendation  for  reorganization  of  the  Chancellor's  office  with  a 
designation  of  a  group  of  titles  which  will  be  utilized  in  the  office. 
Further  steps  would  be  taken  to  implement  this  next  month  with  a  transfer 
of  office  personnel  into  positions  entitled  in  this  fashion  together  with 
the  appropriate  position  description  and,  secondly,  with  a  deletion  of  the 
current  titles  and  positions  which  are  in  use.  The  second  component  of 
this  Section  is  requesting  approval  of  the  transfer  of  Dr.  William  Gorrell 
to  Illinois  State  University.  Dr.  Groves  said  it  is  his  expectation  to 
replace  Dr.  Gorrell  not  at  essentially  the  director  level  where  he  was  but 
rather  to  utilize  one  of  the  Operations  Associate  positions  because  it  is 
his  view  that  we  need  more  assistance  essentially  at  the  data  gathering  and 
data  analysis  level  than  at  the  director  level  in  this  regard.  This  would 
be  his  intention  in  this  regard,  Dr.  Groves  said. 

Mr.  Parker  moved  for  approval  of  the  reorganization  and  title  changes  in 
the  Chancellor's  office  and  the  transfer  of  Dr.  William  Gorrell  to  Illinois 
State  University.   The  motion  was  seconded  by  Mrs.  Nichols. 

Are  these  titles  operative  in  other  boards  in  the  State,  Mrs.  Fitzpatrick 
asked?  There  is  a  Senior  Vice  and  a  Deputy  Assistant  Vice?  Dr.  Groves 
said  yes,  but  there  is  not  a  Senior  Vice  Chancellor.   He  does  not  believe 
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this  title  is  used.  There  is  a  Deputy  Vice  Chancellor  title  that  was  used 
in  the  case  of  the  SIU  Board  of  Trustees.  The  Associate  Vice  Chancellor, 
Assistant  Vice  Chancellor  nomenclature  is  frequently  used.  Mrs. 
Fitzpatrick  said  she  had  never  seen  anywhere,  not  just  in  Illinois,  a 
Senior  Vice  Chancellor.  Give  me  an  idea  of  how  you  see  these  title  changes 
affecting  the  organizational  structure,  Mrs.  Fitzpatrick  said.  Dr.  Groves 
responded  that  the  purpose  basically  is  to  develop  more  in  the  way  of  a 
career  ladder  within  the  office  to  provide  a  better  sense  of  promotional 
opportunities  and  to  also  clarify  staff  operations  and  to  better  organize 
staff  operations.  These  are  the  essential  purposes  which  he  has  in  mind. 
At  the  present  time,  we  have  a  Chancellor,  Vice  Chancellor  nomenclature  and 
then  a  Director  title  which  is  in  use  and  then  an  Associate  Director  title, 
an  Assistant  Director  title  used.  There  is  some  confusion  over  what  these 
things  mean  and  what  sort  of  relationship  they  bear  to  one  another.  Dr. 
Groves  said  he  thinks  it  will  clarify  and  assist  in  the  organization  of  the 
operations  to  adopt  a  more  consistent  titling.  Do  you  see  these  as 
reporting  lines,  Mrs.  Fitzpatrick  asked?  For  instance,  if  I  were  to  see 
Senior  Vice  Chancellor,  would  there  be  people  reporting  to  that  person? 
Dr.  Groves  said  yes,  in  all  likelihood.  I  mean  all  of  them,  she  said. 
Senior  Vice,  so  everybody  reports  up  through  that?  Dr.  Groves  said  if  they 
will  recall  he  provided  them  an  organization  chart  and  he  would  be  happy  to 
provide  it  again  which  shows  how  these  positions  would  relate  to  one 
another.  But  the  organization  charts  that  she  saw,  for  instance,  had  Vice 
Chancellors.  At  that  point  it  didn't  have  Senior  and  it  just  simply 
assigned  a  descriptor  to  the  Vice  Chancellor,  she  said.  Dr.  Groves  said 
the  intention  would  be  to  continue  to  use  that  title  of  Vice  Chancellor. 
The  Senior  Vice  Chancellor  position  would  be  simply  an  opportunity  at  some 
future  point  in  time  to  promote  an  individual  at  that  level  who  had 
achieved  a  level  of  responsibility  and  the  level  of  recognition  which 
warranted  some  higher  recognition.  And  therefore  more  responsibilities  of 
supervisory  nature,  she  asked?  Dr.  Groves  said  quite  frequently  he  would 
anticipate  that  would  be  the  case. 

Dr.  Groves  noted  that  the  salary  grades  that  are  indicated  here  is  not 
intended  in  any  way  as  a  reflection  of  demotion  or  promotion  of  any 
existing  personnel  on  the  staff.  This  should  not  be  a  component.  This  is 
not  intended,  at  this  point  in  time,  a  promotional  means  or  a  demotional 
means  of  personnel  on  the  staff.  It  is  a  lateral  move,  but  it  will  open  up 
future  opportunities,  in  his  view,  for  rewarding  staff  performance  and 
clarifying  responsibilities  by  the  manner  in  which  positions  are  entitled 
and  envisioned.  The  next  question,  Mrs.  Fitzpatrick  said,  is  we  already 
have  an  existing  staff.  Has  the  Chancellor  already  attached  names  to 
these,  she  asked?  Dr.  Groves  said  this  will  be  the  next  step.  The  logic 
is  and  the  Board  Regulations  require  that  positions  be  authorized  in  the 
first  instance  and  in  the  second  instance  that  persons  be  appointed  to 
them.  So,  that  is  the  next  step  and  as  he  indicated  he  would  anticipate 
next  month  bringing  in  the  transfer  of  existing  staff  personnel  into  the 
various  positions,  with  a  deletion  of  their  current  position  titles. 

Mr.  Weidner  asked  if  we  examine  the  use  of  outside  counsel  since  each 
university  has  a  counsel  and  the  Chancellor's  office  does  too?  Dr.  Groves 
said  they  have  taken  a  look  at  this  and  he  might  emphasize  that  the 
contract  is  with  the  Board  and  is  principally  for  the  use  of  the  Board  but 
also  the  law  firm  does  provide  assistance  to  the  Chancellor's  office  and  to 
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the  universities  when  requested.  There  very  much  has  been  an  analysis  of 
and  an  effort  to  try  to  coordinate  the  different  attorney  roles  at  the 
staff /university  levels  with  that  of  the  Board's  counsel,  Giffin  &  Winning 
law  firm.  At  the  present  time,  for  example,  the  litigation  which  is 
performed  for  the  Board  is  in  substantial  part  done  by  the  Giffin  &  Winning 
law  firm.  In  the  area  of  collective  bargaining,  however,  which  is  more  by 
way  of  an  administrative  type  procedure,  including  the  representation  of 
the  university  and  the  Board  interests  before  the  Labor  Relations  Board, 
that  is  handled  by  the  Chancellor's  office  and  the  legal  counsel  in  the 
Chancellor's  office. 

Mrs.  Burns  said  if  what  is  concerning  him  is  duplication  of  effort  or  jobs 
because  of  the  way  it  is  structured,  that  really  does  not  exist. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Dr.  Groves  indicated  there  was  one  more  item,  a  walk-in,  for  which  he 
apologized.  There  is  one  labor  negotiation  which  has  just  been  concluded 
and  as  they  know  it  is  important  to  act  on  these  agreements  as  soon  as 
possible.  It  is  an  agreement  with  International  Union  of  Operating 
Engineers,  Local  399  at  Northern  Illinois  University.  Basically  it 
provides  for  a  three-year  extension  of  the  current  agreement  but  with  a 
provision  for  wage  negotiations  to  reopen  upon  the  conclusion  of  the 
legislature  and  the  approval  of  the  FY1988  appropriation.  Mr.  Parker  moved 
for  approval  of  the  recommendation  and  it  was  seconded  by  Mr.  Wright.  The 
motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

Dr.  Watkins  reported  that  Regent  Meiron  is  the  Student  Body  President  at 
ISU  but  he  has  served  the  Board  very  well  as  the  student  Regent  from  ISU. 
He  thanked  Mr.  Meiron  and  said  he  has  been  an  outstanding  person  to  work 
with. 

Dr.  Watkins  introduced  Chuck  Sutton,  an  ISU  senior,  as  ISU's  student  Regent 
elect.  He  is  a  1984  graduate  of  Naperville  North  High  School  and  will 
receive  a  Bachelor  of  Science  Degree  in  Finance  from  ISU  next  May.  He  has 
served  as  the  house  manager  at  Braden  Auditorium,  a  student  position  in 
which  he  has  fifty  people  who  work  under  him.  He  was  the  founder  and  in 
1986-87  the  President  of  volunteer  students  at  ISU,  an  organization  of  ISU 
students  who  seek  opportunities  to  provide  service  to  community 
organizations.  Illinois  State  University  is  proud  of  the  fact  that  they 
will  be  represented  by  another  outstanding  student  Regent  in  the  year 
ahead. 

With  the  assistance  of  slides,  President  Watkins  reviewed  with  the  Board 
the  Long  Range  Facilities  Plan  for  Illinois  State  University,  copies  of 
which  had  been  shared  with  all  members. 

Mrs.  Burns  complimented  Dr.  Watkins  on  a  well  presented  program,  logically 
presented  and  to  the  point.  Dr.  Watkins  said  he  appreciates  the 
opportunity  to  present  it. 
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Dr.  Watkins,  turning  to  the  President's  Report,  said  he  is  very  pleased  to 
announce  to  the  Board  that  a  young  man  named  Tom  Smith,  an  ISU  sophomore 
from  Hayward  just  South  of  Bloomington  won  the  Division  I  NCAA  high  jump 
championship  in  the  NCAA  track  finals  in  Baton  Rouge,  Louisiana.  Tom 
cleared  7'  5  4"  on  his  first  leap  and  edged  out  a  jumper  that  he  has  been 
in  national  competition  all  year  from  the  University  of  Georgia.  Dr. 
Watkins  said  he  believes  this  is  the  only  Division  I  track  champion  in  the 
State  of  Illinois  in  the  NCAA  this  year. 

Dr.  Watkins  said  the  saga  of  success  of  ISU's  Department  of  Theatre 
continues.  Recently  some  of  the  Board  may  have  seen  a  CBS  feature  movie 
entitled  "Murder  Ordained",  a  true  story  of  a  Kansas  minister  who  was 
convicted  of  killing  his  wife  after  becoming  involved  with  his  secretary 
and  the  role  of  the  minister  was  played  by  Terry  Kinney  who  is  an  ISU 
graduate.  Terry  is  a  native  of  Lincoln,  Illinois.  When  he  was  at  ISU, 
Terry  Kinney's  girlfriend  was  Lauri  Metcalf.  Lauri  Metcalf  is  featured  in 
a  Sunday,  May  3,  New  York  Times  story  about  her  starring  role  in  "Educating 
Rita".  She  also  is  an  ISU  grad.  She  got  her  start  in  the  ISU  organized 
Steppinwolf  Theatre  and  she  said  in  this  article  from  the  New  York  Times  "I 
got  into  the  company  because  I  was  Terry  Kinney's  girlfriend".  She  has 
since  married  another  Steppinwolf  alum,  Jeff  Perry,  who  directed  "Educating 
Rita".  ISU  is  very  proud  of  these  people.  Dr.  Watkins  noted  a  change  on 
page  8  of  the  President's  Report  of  the  appointment  of  his  associate  and 
friend,  Dr.  Art  Adams.  Dr.  Adams  is  leaving  the  President's  office  after 
nine  excellent  years  as  his  assistant  in  order  to  devote  his  time  during 
pre-retirement  months  to  his  first  love,  community  college  liaison  work. 
It  is  planned  that  Dr.  Adams  will  continue  to  hold  that  community  college 
portfolio. 

Dr.  Watkins  wished  Dr.  Jeff  Chinn  success  in  his  new  position  as  Vice 
Provost  for  Instruction  at  the  major  campus  of  the  University  of  Missouri 
in  Columbia,  Missouri. 

Dr.  Watkins  also  announced  that  Dr.  William  Dunifon  has  just  accepted  a 
position  as  Academic  Vice  President  at  an  AASCU  university,  Augusta  College 
at  Augusta,  Georgia.  So,  he  is  moving  up  from  Deanship  of  the  College  of 
Education  at  ISU  to  the  Academic  Vice  Presidency  at  Augusta  College. 

Dr.  Watkins  told  the  Board  he  would  be  remiss  if  he  did  not  say  he  would 
miss  Bob  Frederick,  Director  of  Athletics.  He  has  taken  a  position  as  the 
Athletic  Director  at  the  University  of  Kansas.  He  set  a  very,  very  high 
standard  for  what  an  athletic  director  should  be  and  can  do.  We  are 
working  currently  to  replace  the  Director  of  Athletics  and  a  search  is 
underway.  They  hope  to  have  another  excellent  Director  of  Athletics  on 
board  by  September  1  or  thereabouts. 

He  thanked  the  Board  again  for  allowing  him  to  make  his  Long  Range 
Facilities  Plan  presentation  because  the  physical  plant  planning  and  the 
other  items  are  very  important  to  ISU. 

Information  reports  were  presented  on: 

Grants  and  Contracts 
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The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)  Elevator  Renovation  -  Phase  I  (East  Campus) 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  to  Warloe 
Construction,  Normal,  IL  (general  work)  in  the  amount  of  $65,400; 
and  to  Westinghouse  Elevator,  Springfield,  IL  (elevator  work)  in 
the  amount  of  $335,462. 

(b)  Community  Room  Addition  -  Shelbourne  Apartments 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  AJS 
Construction  Co.,  Normal,  IL  in  the  amount  of  $71,549. 

(c)  Window  Replacement  -  Phase  II  -  Shelbourne  Apartments 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Snyder 
Construction  Co.,  Peoria,  IL  in  the  amount  of  $50,725. 

(d)  Hudelson  Building  -  Repair  &  Remodel  -  Phase  I 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  AJS 
Construction  Co.,  Normal,  IL  in  the  amount  of  $71,747. 

(e)  Elevator  Renovation  -  Phase  II  (Watterson  Towers) 


Permission  was  requested  to  employ  the  LZT  Associates,  Peoria,  IL 
to  prepare  plans  and  specifications,  and  to  receive  bids,  pending 
project  approval  in  the  Non-Appropriated  Capital  Requirements 
Plan  1988-1990. 

(f )   Hudelson  Building  -  Repair  &  Remodel  -  Phase  II 

Board  approval  of  Phase  II  of  this  project  was  requested.  Phase 
II  will  include  new  insulated  panels,  thermopane  windows,  drapes, 
study  carrells,  interior  and  exterior  painting.  Project  budget 
is  in  the  amount  of  $75,000,  and  approval  is  requested  subject  to 
availability  of  funds. 

Mr.  Parker  moved  for  approval  of  the  Illinois  State  University  President's 
Report  and  it  was  seconded  by  Dr.  Wellbank.  The  motion  carried 
unanimously. 

Northern  Illinois  University  -  President's  Report 
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Dr.  La  Tourette  reported  that  in  terms  of  research  productivity  the  faculty 
in  the  area  of  special  education  received  the  #1  rank  of  84  groups  of 
faculty  in  terms  of  scholarship  and  research  productivity.  This  is  a  very 
fine  achievement  on  the  part  of  what  he  regards  as  an  excellent  faculty. 
It  was  also  recently  brought  to  his  attention  that  the  research  in  the 
Department  of  Mathematics  is  not  only  excellent  in  terms  of  its  quality  but 
excellent  in  terms  of  its  output.  Eighty-three  percent  of  NIU's  faculty 
either  published  a  book  or  at  least  a  paper  in  the  last  three  years.  This 
put  us  just  below  two  other  institutions  in  the  Big  Ten  and  above  the 
institutions  in  the  Big  Ten  that  happen  to  be  located  in  this  State.  The 
Department  of  Accountancy  was  rated  seventh  in  the  nation  by  a  poll  of 
department  chairs  and  this  is  another  real  achievement  for  their 
accountants  because  it  is  one  of  the  few  programs  in  the  top  twenty  that 
has  received  this  recognition  without  having  a  doctoral  program.  He  also 
understands  that  the  phenomenal  pass  rate  on  the  CPA  examination  has  been 
repeated  by  the  department  in  terms  of  student  performance  now  with  a  pass 
rate  of  70%.  It  was  65%  roughly  for  the  last  three  years  in  comparison  to 
a  19%  rate  nationwide. 

Dr.  La  Tourette  brought  the  Board's  attention  to  the  new  appointment  of 
Marilyn  Monteiro  as  the  Director  of  Affirmative  Action.  This  comes  as  a 
result  of  a  national  search.  Dr.  Monteiro  is  currently  the  Director  of 
Affirmative  Action  at  the  University  of  Northern  Iowa  and  prior  to  that 
time  she  was  Director  of  Affirmative  Action  at  the  Massachusetts  College  of 
Art  in  Boston.  Her  doctorate  is  in  Educational  Administration  from  Harvard 
University  and  she  brings  a  great  deal  of  experience  and  knowledge  to  NIU. 

Dr.  La  Tourette  drew  the  Board's  attention  to  the  appointment  of  Bertrand 
Simpson  as  the  Ombudsman.  Again,  this  was  a  result  of  a  national  search. 
He  has  been  at  the  University  of  Wisconsin-Milwaukee  since  1976.  He  is 
currently  working  in  the  Office  of  the  Vice  Chancellor  for  Academic  Affairs 
and  took  some  time  out  to  complete  a  J.D.  degree  at  Wisconsin-Madison. 
Again,  he  is  a  person  with  a  great  deal  of  experience  in  minority  and 
disadvantaged  student  programs  on  the  Milwaukee  campus. 

Dr.  La  Tourette  called  to  the  Board's  attention  the  appointment  of  Dr. 
Thurman.  He  has  been  with  NIU  for  several  years  and  he  has  been  tenured 
and  promoted  to  Associate  Professor.  As  a  result  of  a  national  search,  we 
have  recommendations  from  the  College  of  Education  to  appoint  him  as 
Associate  Dean  in  that  College. 

Dr.  La  Tourette  noted  a  correction  on  page  69  of  the  project  for  Montgomery 
Hall  -  Research  Facility  and  they  would  like  to  indicate  that  the  source  of 
funding   should   be   changed.    It   should   read:    Appropriated   Funds 
Institutional  Funds.   There  may  be  some  institutional  funds  used  in  this 
project. 

Information  reports  were  presented  on 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

International  and  Special  Programs  Expenditures 

The  following  items  were  presented  for  approval  by  the  Board: 
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1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)  McMurry  Hall  Clean  Room  -  Increase  Electrical  Voltage 

To  accommodate  the  expansion  and  operation  of  the  Semi-conductor 
Device  Fabrication  Laboratory  in  McMurry  Hall,  it  is  necessary  to 
increase  electrical  service  to  the  facility.  Permission  was 
requested  to  employ  the  firm  of  Buchanan,  Bellows  and  Associates, 
Ltd.,  Bloomington,  IL  to  develop  plans,  specifications,  and 
provide  field  observation  for  the  project. 

(b)  Douglas  Hall  -  Dining  Room  Remodeling 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  National 
Fab-Co  Manufacturing  Inc.,  St.  Louis,  MO  in  the  amount  of 
$31,551.00. 

(c)  Montgomery  Hall  -  Research  Facility 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  bids  be  accepted  and  contracts  awarded  to  Security 
Building  Co.,  Inc.,  Rockford,  IL  (general  work)  in  the  amount  of 
$134,000.00;  to  Mascal  Electric,  Inc.,  DeKalb  (electrical  work) 
in  the  amount  of  $31,648.00;  to  MechanCon  Midwest,  Inc.,  Crystal 
Lake  (plumbing  work)  in  the  amount  of  $24,900;  and  to  Kallal's 
Sheet  Metal,  Inc.,  DeKalb  (heating  work)  in  the  amount  of 
$32,547.00. 

Mr.  Wright  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  and  it  was  seconded  by  Mr.  Agazzi.  The 
motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Dr.  Long  said  he  would  like  to  join  his  colleagues  around  the  table  in 
expressing  appreciation  to  the  student  Regents  who  are  leaving,  especially 
Ken  Weidner  from  SSU.  Ken  has  been  a  great  help  inside  the  university  as 
well  as  at  the  Board.  President  Long  said  he  would  miss  him  but  he  wishes 
him  well. 

Turning  to  his  Report,  Dr.  Long  brought  to  the  Board's  attention  the  list 
of  promotions.  All  of  them  have  been  reviewed  according  to  Board  policy 
and  institutional  processes  and  by  and  large  constitute  an  excellent  group 
of  faculty. 

Dr.  Long  said  also  listed  in  the  Report  are  the  appointments  for  summer 
faculty.   In  connection  with  this,  he  would  like  to  inform  the  Board  that 
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SSU's  enrollment  for  the  summer  is  up  7%  over  last  summer  and  constitutes 
the  sixth  consecutive  semester  that  they  have  enjoyed  enrollment  increases. 

At  each  of  their  places,  they  will  find  a  walk-in  item.  One  of  the 
objectives  of  this  year  has  been  to  prepare  for  a  revision  of  the  master 
plan  of  Sangamon  State  University.  SSU  has  taken  steps  throughout  the  year 
to  prepare  for  this.  One  of  the  reasons  for  bringing  Vice  President  Goins 
back  on  temporarily  was  for  him  to  prepare  background  reports  for  any  firm 
that  might  come  in  to  devise  both  a  long-term  and  short-term  master  plan  in 
order  that  they  might  become  more  realistic  in  a  number  of  areas  for 
physical  planning.  Dr.  Long  said  they  completed  the  preparation  of  the 
steps  up  through  the  appointment  of  an  architect/engineering  firm  for  the 
planning  of  the  Health  Sciences  building,  Perkins  &  Will  of  Chicago.  The 
choice  was  approved  by  the  Capital  Development  Board  sometime  ago.  The 
master  plan  will  influence  the  placement  of  this  building.  Upon  signing 
the  contract  with  Perkins  &  Will  for  the  planning  of  the  building,  they 
felt  they  might  get  a  double  benefit  by  contracting  with  them  to  revise  the 
master  plan.  They  made  a  proposal  to  us  which  was  about  three  times  the 
amount  that  is  now  in  this  contract  before  the  Board  and  SSU  has  been 
engaged  in  some  fairly  intense  negotiation  over  the  last  two  or  three  weeks 
in  order  to  try  to  use  funds  which  they  had  earmarked  for  this  purpose  in 
this  fiscal  year.  So,  it  comes  to  the  Board  because  it  is  funds  for  this 
fiscal  year. 

Dr.  Long  reported  that  they  have  been  attempting  to  bring  together  in  times 
past  the  legislative  black  caucus  and  the  black  directors  and  leaders  of 
state  agencies  as  well  as  the  black  directors  of  local  agencies  in  general 
in  Springfield  and  they  are  now  agreed  with  these  groups  to  have  a 
reception  on  the  23rd  of  June.  They  will  have  in  the  neighborhood  of  100 
people  who  are  black  leaders  in  the  legislature,  in  the  state  agencies  and 
in  the  community.  They  plan  to  bring  them  together  not  only  to  introduce 
them  to  Sangamon  State  because  many  of  them  are  not  familiar  with  the 
institution  but  secondly  to  secure  their  assistance  in  pursuing  our 
intentions  to  improve  minority  faculty  and  student  enrollments  or 
participation  at  SSU  and  to  furthermore  secure  their  help  in  serving  as 
mentors. 

■'. 
Information  reports  were  presented  on: 

Grants  and  Contracts 

The  following  items  were  presented  for  approval  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  employees.  A 
list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Chancellor's  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

Mr.  Parker  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  as  amended,  and  it  was  seconded  by  Mr.  Weidner.  The  motion  carried 
unanimously. 
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OTHER  MATTERS 

Regent  Agazzi  thanked  Pat  Hewitt  for  helping  him  out  the  past  year 
regarding  budgets  and  Dr.  Dalton  who  has  helped  with  such  things  as  the 
student-to-student  grant  and  emphasis  on  student  life.  He  also  wanted  to 
thank  Dr.  La  Tcurette.  He  thanked  the  Board  and  Chancellor  Groves  for 
giving  him  a  great  education. 

There  are  two  things  which  he  really  hopes  the  Board  will  pay  attention  to 
in  the  future.  He  has  been  convinced  that  to  fulfill  their  academic 
mission  that  they  really  have  to  be  placing  more  of  an  emphasis  on  the 
quality  of  student  life.  He  would  hope  that  when  this  is  reviewed  in 
September  the  Board  will  come  up  with  specific  programs  to  address  it  and 
that  this  becomes  a  recurring  thing  and  each  year  they  will  look  at  what 
that  quality  is.  There  is  an  easy  way  to  assess  this  and  that  is  the 
second  thing  he  would  like  to  emphasize  -  an  assessment  of  the  outcomes  of 
the  things  that  the  Board  does.  We  talk  a  lot  about  our  minorities,  either 
recruitment  or  retention  programs,  or  what  have  you,  and  being  research 
institutions  we  can  become  more  creative  in  assessing  the  outcomes  of 
these  things.  He  thinks  these  two  things  are  very  important  and  he  hopes 
they  will  receive  attention. 

Dr.  La  Tourette  said  he  neglected  to  express  his  appreciation  to  Regent 
Agazzi  and  the  other  student  Regents  and  he  wishes  them  well  in  terms  of 
their  future  endeavors. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  by  Mr. 
McClure,  seconded  by  Mr.  Bender,  the  meeting  was  declared  adjourned.  The 
next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
July  23,  1987  at  Northern  Illinois  University. 

Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 


